DENMAN ISLAND
COMMUNITY SCHOOL
WEEKLY NEWS LETTER

Week of Nov. 25", 2024 @)

Important Upcoming Dates

Dear Parents and Caregivers,

Monday Tuesday Wednesday Thursday Friday
Nov. 26 Nov. 28 Nov. 29
Skating field trip
SALAD BAR HOT LUNCH to the Comox
Enchiladas Regional Sports |
Centre. A&7
Dec. 2 Dec. 3 Dec.5 <
PAC meeting HOT LUNCH
@5pm SALAD BAR BLT Wraps and
Chickpea Salad
Dec. 12 Dec. 13
HOT LUNCH Written Learning
o Vegetable Fried Update #1 goes
Looking ahead...
Dec. 19 Dec. 20
HOT LUNCH & Last day of
Winter concert classes
@ 6-7 pm @ the Winter Break:
Community Hall Dec. 23-Jan. 3,
2025

Many thanks to families for your flexibility as we navigated the stormy weather. Many

classes have been discussing the cyclones and atmospheric changes. I’ve listened to

some lively conversations, full of scientific and other observations, as well as some

important questions about emergency preparedness and climate change. | hope you

and your family are staying warm and safe!

In the newsletter, I’'m keen to share important news about our new strategic plan with

you. It starts with a land acknowledgment of the K'émoks First Nation. This is such an

important way honour and show respect the group of people who have lived here since

time immemorial. Gilakas’la!




The strategic plan also highlights 6 values that ground us as we interact and pursue
common goals. | imagine there were lively discussions at last spring’s meetings about
which values to include. How do you narrow it down? Here they are:

Learning — centering learning in all we do

Equity — Leading with diversity as a strength and inclusion as a right
Relationships — Connection, compassion, and respectin all that we do
Safety - Learning communities where all feel safe and belong

aprowbn=

Integrity — High ethical standards through transparency, honesty, and
accountability, and

6. Truth and Reconciliation Commitment - a deep commitment to learning,
unlearning, and relearning and taking action for lasting Truth and Reconciliation.

Parent/Teacher Conferences — Nov. 21

Thank you to all the parents and guardians who joined us for Parent/Teacher
Conferences. Thank you for sharing so many insightful conversations about your
child(ren)’s strengths and stretches. We are honoured to education partners with you!

Whole School Skating Field Trip
We are heading to the Comox Valley Regional District m=
Sports Centre on Friday, Nov. 29t". .20 SCHOOL BUS .

e
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Students are asked to bring these if they have them: a

pair of skates and a bike or skate helmet. For new

skaters, the rink will supply some “skate gates” or “skate
trainers.”

Nov. 29t Itinerary:

9:00 am Attendance at school, then walk to Denman Island Ferry
Terminal

9:40 Take ferry to Buckley Bay

9:50-10:30 Take school bus to Comox Valley Sports Centre (3001 Vanier
Drive) .

10:40 Have a snack, get skate rentals O %}‘, \“\,} )

11:30-12:30 pm Skate! :; f‘; {,f::ﬁ;/;:,

12:45 Take school bus back to Buckley Bay y/y 7

2:00 Take BC Ferries back to Denman Island

2:10 Walk back to Denman Island Community School

2:30 pm Regular dismissal

Gilakas’la to Kerri Bolland and Shel Brodsgaard for driving and chaperoning.



Winter Concert - Thursday, December 19™

We are going to deck the Community Hall with boughs of beauty, song, and theatrics
in about two weeks! Here’s the plan:
Morning — Decorate the Community Hall
4:30-5:30 pm - Farm2Family meal (sign up for this meal in the usual way)
5:30-6:00 pm — Quick clean-up (help appreciated!)
6:00-7:00 pm - Winter Concert
7:00 pm - Quick clean-up (help appreciated!)

Hot lunch Thursdays
Note from Bee: Gluten free/vegan/vegetarian will be available for all meals in
November & December.

November Menu
Nov 28-Enchiladas

December Menu

Dec 5-BLT Wraps and Chickpea Salad
Dec 12-Vegetable Fried Rice

Dec 19-Pizza and Caesar Salad

Bee is currently working on the 2025 menus. We’ll be sending out the forms soon for
these meals. (Thanks, Bee!)

Thank you for all your positivity and collaboration!

Amei Mai

Principal, Denman Island Community School

P.S. I have also included some important announcements from DICES below (keep
scrolling!):

e Job description for DICES Executive Director below and
¢ Holiday Hamper Information




* Please enjoy some photos from Div. 2’s Deep Bay Marine Field
Station field trip (touch pool and 550-year-old Pentlatch fish trap

panel).




EXECUTIVE DIRECTOR .JOIN OUR

TEAM

Send your CV and cover letter to
dices.chair@gmail.com
Deadline for applications

is Friday, Dec 6, 2024

Full job description on our

website: www.dices.ca

Bring your skills and vision to a dynz rqanization

Denman Island Community Education Society
Job description: Executive Director

About DICES:

The Denman Island Community Education Society (DICES) is a not-for-profit society

formed in 1996 to create a community school. For more information on DICES go to
www.dices.ca.

The DICES constitution states three main goals:
e To provide educational, recreational, and cultural programs for children, youth,
and adults
e To build community through participation in knowledge-sharing activities, and

e To act, when necessary, as a central organizing body for various community
organizations


http://www.dices.ca/

Overview of the Executive Director position:

Guided by the DICES Council and its policies, the Executive Director (ED) is responsible
for the professional leadership and administration of DICES. The role includes ongoing
collaboration with volunteers, numerous community organizations, the school district,
and other partners. The ED contributes to strategic, business, and long-term financial
planning to ensure the organization remains effective, vibrant, relevant, and
sustainable.

We invite applications from all candidates, even if they do not meet all the
requirements, but are keen to acquire the full range of skills and experience involved in
this dynamic position and have an interestin learning on the job. DICES is a
collaborative community organization that can provide support and learning
opportunities.

Hours: 30 hrs per week.

Working conditions: This is a hybrid position that requires some presence in the DICES
office, but work-from-home and remote options can be negotiated.

Remuneration: between $30 - $34.50 per hour, based on skills and experience.

Principle duties and responsibilities:

Management and administration

¢ Develop, update, and maintain policies and procedures in collaboration with the
Council.

¢ Maintain general office procedures, organization, and file management (digital
and paper).

e Hire, evaluate, and support direct-report staff.

e Proactively support equity, diversity, and inclusion in all areas of DICES work.

e« Oversee the organization of special events and fundraisers.

o Keep society and charitable status filings up to date.

Fundraising and financial management

+ Identify funding sources, prepare and submit grant applications, report to
funders.

¢ Develop and implement long-term strategies for financial stability, in
collaboration with the DICES Council.

e Initiate and support implementation of fundraising in the Denman community via
events, donations, and other grassroots strategies, in collaboration with the
DICES Council and/or a fundraising committee.



Manage budget, track expenses, and produce financial reports (with support
from the accountant and/or bookkeeper).
Carry out financial administration (payroll, accounts receivables, etc.)

Communication

Advocate for DICES vision; support the goals and philosophy of community
education.

Maintain partnerships with community groups, School District 71, and other
community education societies.

Communicate respectfully and manage conflicts professionally.

Maintain cooperative working relationships.

Ensure public outreach and maintain DICES public profile (via the website, social
media, local print media, the DICES program brochure, posters, networking with
other organizations, and other means), effectively and respectful of the culture in
Denman Island.

Report regularly to DICES Council.

Programming

Oversee development and planning of programs in the community, ideally using
school-based resources.

Co-develop schedules and fees with the program coordinator.

Evaluate programs to ensure they meet the goals of DICES and the needs of the
community.

Preferred qualifications and experience:

At least three years experience working in the not-for-profit or educational
sectors, ideally in a leadership position with staff and/or volunteers.
Demonstrated ability to think and act strategically on financial management
issues.

Experience in fundraising and grant writing.

Strong knowledge of Quickbooks, Google Docs, and social media platforms
including Facebook.

Food Safe, First Aid, and Criminal Record Check within three months of hiring.
Strong written and oral communication skills.

Understanding of the dynamics, issues, and opportunities related to working in
small rural communities.

How to apply:

Send your resume and cover letter to the DICES Council Co-Chair at

dices.chair@gmail.com

Deadline: Friday, December 6, at 5:00 p.m.
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Holiday Hampers Volunteers and Information
- Please read!

Hello friends!

This year has gone by in the blink of an eye and we are getting ready for our

annual Hamper program where we share resources, time and energy with our
community in celebration of the holiday season. Last year we were 44 volunteers strong
and served over 90 people in our community!

We are once again asking for your help in our efforts on Saturday December 21. We
need folks to help with the following tasks:

e Setting Up the Hall (8:00 am - 9:00 am)

e Picking up Food with a truck or larger vehicle (frozen turkeys and hams in town
return on the 9 am ferry, dairy and eggs from the general store later in the
morning)

e Packing Food Hampers (9:00 am - 10:30 am and 10:30 am - 12:00 pm)

e Wrapping Presents (9:00 am - 10:30 am and 10:30 am - 12:00 pm)

e Delivering Hampers (12:30 pm - 2:00 pm)

e Cleaning Up the Hall (12:30 pm - 2:00 pm)

If you have the time and energy to participate again this year, please let us know at your
earliest convenience and which task/time slot you would prefer. Wrapping presents is a
great task to do as a family, kids are welcome to join caregivers/parents to help wrap
gifts for the hampers. We hope to accommodate everyone's needs and look forward to
sharing a good time together.

We will get back to you with your task and time on or by December 1; keep your eyes
peeled for another email from us with that information.

If you wish to support Holiday Hampers this year but do not have the time/energy to
volunteer, here are a few ways you can do that:

1.) donate to the campaign by e-transfer to dices.communityprograms@gmail.com put

"holiday hampers" in the message.

2.) Adopt a Family! You can complete the online form here to apply to adopt a family by
purchasing and sharing gifts for a family - you will be provided with non identifying
information about your "adopted" family and we ask that gifts are dropped off at the
DICES office in the school by December 18, 2024.


mailto:dices.communityprograms@gmail.com
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FoDV3L5ATe3rsw7zZA&data=05%7C02%7Camei.mai%40sd71.bc.ca%7Cc638322bfc2c410a0f5108dd050c01d3%7C8a33c0abdc5a486195746c1f01277d1c%7C0%7C0%7C638672271318319269%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=34qCA%2FR6GZmkdtiXp6cMzO0G41l3kVyMkjQd2iB9QAQ%3D&reserved=0

3.) deposit cash or cheques made out to DICES in the donation jars at the Denman
Island General Store or at the Denman Hardware Store by December 18, 2024.

4.) drop new, unwrapped gifts in the donation box located at the Denman Hardware
Store by December 20, 2024.

Looking forward to hearing back from you and sharing in the good cheer with you all.

Sincerely,

Miki

DICES Team

Denman Island Community Education Society
250-335-2058



