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The former school



How did we get here ...

• Aug 2018 – Top priority is a temporary space for 
Hornby students.

• Early Sep 2018 – begin planning and design of a 
temporary modular school and assessment for 
demolition of fire damaged school;

• Late Sep/early Oct 2018 – begin school replacement 
project. Consulting team hired and work begins on 
Project Definition Report (PDR)



How did we get here ...

• Jan 2019 – Modulars are on the Island

• Feb 2019 – Temporary school opens

• Feb 2019 – PDR submitted to Ministry of Education 
Capital Branch

• Mar 2019 – Ministry review of damaged school and 
temporary facility. Detailed list of questions from MOE 
related to PDR

• Mar to May 2019 – revisions, questions answered, 
further revisions leading to final submission



How did we get here ...

• Summer and early Fall 2019 – Ministry review of the 
PDR and recommendation to Treasury Board

• Oct 2019 – Ministry approval of project (embargoed)

• Nov 2019 – RFP for Construction Management firm 
posted to BC Bid

• Dec 2019 – Minister of Education announces new 
school funding

• Jan to Mar 2020 – community consultation and 
educational design.



School area breakdown

• Ministry of Education formula based on student 
numbers (75)

• 895 square meters normal/134 square meters of NLC

• Must have four classrooms

• Must have Special Education space

• Must have a learning commons

• Must have a gym



Indicative 

design 
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The Funding

• The Price Tag = capital costs + risk reserve

• Scenario 2 (Full Replacement). $9,800,355

• When 9.8 million is not really 9.8 million.

– Construction budget = 6 million

– Rural location factor = 2.3 million

– Risk reserves = 1.5 million



Up front issues: 

• Time is of the essence;

• Natural History Museum;

• NLC Definition;

• Garden and rainwater collection (sustainability)

• Deconstruction – sharing with the community; and

• What is your lane!



Proposed construction timeline

• Oct 2019 to Mar 2020 – Design 

• May 2020 – Design Development complete. 

• June to Aug 2020 – Complete construction drawings 
and tender packages.  All disciplines.

• Sep to Oct 2020 - Tender period and award

• Nov 2020 – Construction begins

• Mar 2022 – Project completion



Considerations and what’s next

• The work done by this committee in the next ten 
weeks is key…

• Brad Shuya will review the building and 21st century 
learning space concepts; and

• Thanks to all participating.  It will be fun!
























