2018-19 LTMS LIBRARY LEARNING COMMONS PLAN and Goals:

1. Transition school library into a Learning Commons, based on Leading Learning framework.
Rational: To prepare our students for future-ready learning in a dynamic world.

Strategies:

-Increase, encourage student and staff engagement in the library learning commons (LLC)
through instructional support, outreach and targeted resources

- Support and grow the Inquiry-based learning model

- Implement feedback from site-based LLC Planning Committee.

2. Continue to develop a strong reading culture throughout the school.

Rational: Support school goals of increasing learning in core areas and increasing development
in Core Competencies.

Strategies:

- Foster the print collection to meet needs of school programs, curriculum, and user interest

- Develop a virtual/digital collection suited to school needs and culture that builds capacity for
students to transition from working with print materials to online materials

- Promote curricular-support resources, and print and digital collections, to support reading for
enjoyment, instruction and learning.

3. Assist, manage and improve technology integration into instruction and learning:
Rational: Develop capacity, understanding and application of technology at a full school level.

Strategies:
- Streamline and maintain procedures for access to hardware

- Establish policies for access to, and use of, incoming new technology
- Support new BC curriculum and innovation with technology.

Budget
Library Books - $2500: continue to maintain an informative and responsive print collection.

Library Supplies - $800: process new acquisitions; repair existing materials; storage bins.

Learning Resources - $7700: plan includes digital and print subscriptions, teacher resources,
project materials, headphones, digital and print textbooks and class novel set updates.

Indigo Grant: $10,000 grant available (Feb. 2018). $3500 towards books to support school
programs and fulfill student requests (June 2018). Plan: ~$3500 on technology / $3000 on
books this year. This grant doubled LTMS library book purchasing funds in 2017-18 and 2018-
19.
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