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 MINUTES  for the Annual General Meeting of the  SD71  District Parent Advisory Council,  held Isfeld Library 
 & via Zoom, on  MONDAY February 5th  at 6:30pm. 

 ATTENDANCE: 
 Jennifer Fisher- DPAC Chair 
 Joanne Barr - DPAC Vice Chair 
 Megan Cowling* - DPAC Secretary - Brooklyn Alt 
 Kendall Packham* - DPAC Treasurer 
 Dana Starritt*- Cumberland Community School 
 Shawn Thir*- Lake Trail 
 JJ Morgan* - Arden Elementary 
 Emily Hanson* - Airport Elementary 
 Jim Tessman*- Valleyview Elementary 
 Rae Walsh*- Vanier Secondary 

 12 of 21 voting reps (min. of 7 req’d for quorum) 
 *indicates DPAC Rep 

 Shannon Aldinger- Trustee 
 Susan Leslie- Trustee 
 Dr Jeremy Morrow - Superintendent 
 Mike Johnson* - Miracle Beach 
 Tara Pietrzak* - Royston 
 Karyn Parkinson* - Aspen Elementary 
 Jina Taylor - Physical Literacy Support Teacher 
 Jennifer Vaino - Highland 
 Justyne Smith* - Huband 

 1      Call to Order 6:31 
 Recognition of Traditional Territories 
 Introductions 
 Approval of the Minutes from  Jan. 8th, 2024 Moved  by: Shawn Seconded: Joanne Barr 

 Motion Carried  . 
 Approval of the Agenda for  Feb. 5th, 2024 Moved by:  Joanne Barr Seconded by: Emily Hanson  Motion 

 Carried 

 2  Old Business 
 ●  Nothing at this time 

 3  Correspondence 
 ●  Online voting for Speaker Series - the White Hatter - see last page 
 ●  BCCPAC Registration Parent Education Conference May 3rd 

 4  Presentation -  Jina Taylor, District Physical Literacy  Support Teacher K-9 
 Relatively new position in the District, her role is to support teachers in teaching physical literacy. Physical 
 literacy video attached. Technical issues meant the video wouldn’t play, but the synopsis of video is a child 
 saying, “If you don’t teach us these skills at this age we struggle to learn them.” Sport for Life has been hired 
 by the Ministry of Health for physical literacy, partly because of covid and also because of screens. There is a 
 Ministry push on getting kids active at both school and at home. Efficient learning of physical skills from a 
 young age to build an existing framework for the skills to extend in older kids. Physical literacy skills build both 
 physical competence to build social confidence. Fundamental movement skills are a huge push. They include: 
 running, jumping, balancing, rolling, and kicking. Three skills categories: locomotor, non-locomotor, 
 manipulative. Locomotor (eg. run hop skip jump) non-locomotor (eg. bend squat twist balance lift) manipulative 
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 (eg. throw catch toss) *full list not captured. If we don’t teach kids from a young age then it's much harder to 
 build them back up later from a deficit. A key mindset is when going to do physical activities, “Are we are doing 
 them with purpose? Why are we playing this game? How do we get the most minutes out of a day being 
 active?” Strategies for building physical activity into their day and keeping them active. Programs teaching kids 
 to learn rules for games so they know how to play with official rules. Teaching kids the official rules for Gaga 
 Ball. Another aspect of Jina’s role in facilitating community members of team sports to come to schools to help 
 promote physical literacy, including specialists in sports to help teach the teachers. Jina has developed a 
 monthly family challenge of the fundamental movement skills. These include handouts with video links and 
 fitness calendar. Draws and prizes. 
 DPAC Rep: Question about rules: can we reach out to get rules for our playground equipment? Yes, Jina will 
 send it to principals. When Jina can get out to a school to work with the staff, it can essentially become an 
 embedded Pro-D which is amazing for both kids and staff in building capacity. 
 Question: Kendall: Activities for visually-impaired kids? Answer: Jina: Blind ball is coming. 

 5  Reports 
 Chair Report - Jennifer Fisher 

 ●  Continue to meet monthly with the Superintendent to review historical issues as well and emerging 
 issues. Continued to work on the C&B and reach out to reps. Supported the Speaker Series in planning 
 for this year and emailing all of the requested links (at this point 100+). Working with our executive to 
 support the addition of committees such as Anti-racism. 

 ●  Participated in the Calendar Committee 
 ○  Question for parent population - Pro-D days, preference: Full day or Half day, and preference to 

 Monday/Friday vs mid-week? 

 DPAC Treasurer- Kendall Packham: 
 ●  Switch over just happened and a budget will be made with a goal of a continuous flow throughout the 

 year. New meeting will have updated numbers. 

 Sexual Health Committee - Megan Cowling 
 ●  *Trigger warning - reported sexual assault of a minor* 

 ○  Recent news from the Sooke District SD62 re: student walkout over lack of communication, 
 policy and follow-through in addressing the reported sexual assault of a student on school 
 grounds by other students. More coverage of the issue and response can be found in a 
 multi-page report by the Times-Colonist Saturday Dec 16th. In the article, the issue of reporting 
 protocols or lack thereof is discussed in-depth. Sooke District has a full-time sexual health 
 coordinator they hired in September. The Chek News story features three grandmothers who 
 mention that the time has long past for sexual violence to be something kids have to navigate at 
 school. 

 ○  exclusive-response-to-sexual-assault-on-school-playground-reveals-gaps-in-system-7991257 
 ○  And: 

 schools-need-to-take-quick-action-on-sexual-misconduct-by-students-says-expert-8186782 
 ●  Our SHC members continue the onboarding process re: BCCPAC provincial level SH (sexual health) 

 committee, signing the privacy agreements and confidentiality agreements. We happily noted the 
 presence of the GBVC (Gender-based Violence Committee) in the most recent board meeting agenda. 
 We are excited our district is taking the next steps to address gender-based violence for all students 
 and hope that we can be among the first in the province to create policies that reflect our commitment 
 to safety while learning. 
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 Speaker Series Committee - Megan Cowling 

 ●  Excited to welcome back the White Hatter but the excitement is tempered by the many stories we are 
 hearing re: sextortion and grooming happening within our community. At this point more than 100 
 requests for the links, including from across the province (which we have had to decline in this 
 instance.) Please note the first presentation is typically booked for school audiences and it is designed 
 to be watched by youth. The two other presentations are designed for parents/caregivers and the 
 content of the last presentation may be 18+ (although the White Hatter is very good at giving warnings 
 re: content.) Excellent that the name recognition of the White Hatter helps with uptake, but also note 
 that free presentations through Safer Schools are also available throughout the year. 

 ●  Link to Safer Schools presentations:  student-presentations 
 ●  Deferred the bullying presentation until the fall when our budget refreshes. 
 ●  Connecting with the CDTA re: upcoming February Pro-D Day topic. 
 ●  Attended an amazing presentation at Arden on the visual therapy and examining the link between 

 vision and learning challenges with special thanks to JJ Goff for hosting and facilitating. 
 ●  FoodSafe - Good turnout for the first one but second was more challenging. Happy to help PACs with a 

 package to get their Food Safe for their members at a reduced and affordable rate. Contact DPAC for 
 notes on how to run this program. 

 ●  Benoit Valliant is working with SD Print Shop to create and hand out posters for families re: helmets. 
 Sneak peek was amazing, this will be a great resource for families. 

 School Food Subcommittee - Shawn Thir 
 ●  Feeding Futures - Food Scan, can be found in the Board Agenda pages 16-33 
 ●  https://drive.google.com/file/d/1Dtv4JLjzlo0V00J8wo1MuLq1ovwbDlT7/view?usp=drive_link 
 ●  Universal school food program at the Federal level. A petition sent to our federal gov’t. Federal gov’t 

 passed Bill C32 framework for a federal national school food program. Currently on track to go to the 
 senate, the framework, then window of time for deliberation. Federal election is approaching. 

 Emergency Preparedness Committee - Shawn Thir 
 ●  Did not meet in January because Shawn was away. Planning to meet. Always welcoming new 

 members. 

 Superintendent Report - Dr. Jeremy Morrow 
 ●  Noting the number of parent representatives in the room and would like to acknowledge that it’s 

 wonderful & humbling to work with such an engaged community. 
 ●  Further changes and reorganizing at the district office. The director of operations will be retiring, change 

 in director of human resources, currently an acting Secretary-Treasurer and the new 
 Secretary-Treasurer begins in March. Significant change and opportunity to transform our culture into a 
 thriving place of learning. The new Secretary Treasurer (ST) has experience in two other districts. ST 
 will be overseeing HR, which then opened the new Director of Finance position at the district. The word 
 “stability” is a cherished one as we recruit and retain. Creating an Assistant ST position will help. Dr. 
 Morrow remembers the days in which a grade 6/7 teaching position would have 126 applicants back in 
 the day. 

 ●  MOE (Ministry of Education & Childcare) announced a new cell phone policy on Friday afternoon. The 
 district staff will have received some Ministry information but not yet sure what this will mean. When 
 looking at policy examples, the potential of a “Green Yellow Red” (cell usage permissions defined by 
 area correlated to stop light colours) policy is an exploratory potential. We as a district will be involving 
 parents in the communication of any new policy. 

 ●  Communication policies are a topic of interest for parents. Systemic communication issues can be a 
 line item of improvement. We would like to leverage your parent engagement to make this better. 

 ●  The Associate of Indigenous Ed position has closed. We are looking at the way we can change the 
 hiring process to decolonize that hiring process and be different from the beginning. Very high quality 
 applicants and we are excited to staff that critical position. Crucial to note that when we move forward 
 on behalf of Indigenous students and families, we move forward on behalf of all students. 
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 ●  The topic of the Food Scan and noting Courtenay El’s high quality and nutritious food servings. Noting 

 Cumberland’s amazing program. Unique opportunity to advance and with the new funding we can look 
 at enhancing the great work that’s already there. Staff were commissioned to present a report and 
 Trustees recognized that wisdom in community and bringing in the table talk to facilitate conversations. 
 Potentially a board motion at the end of February on this topic. 

 ○  Question: Joanne Barr: when looking at the committee of the whole are the community schools 
 considered a stakeholder at the table? We feel it is very important to have Community Schools 
 as a seat at the table as a reference. Answer: Dr. Morrow: That is a good point to consider. 

 Trustees Report 
 Susan Leslie 

 ●  Really wonderful to see all of you tonight. Learning a lot by being present and the tone is lovely. 
 ●  January update is that Trustees met with Lisa Bernoties McCullough regarding the Strat Plan (Strategic 

 Plan). Trustees were there Friday and Saturday. In terms of focusing our attention in the Strat Plan 
 process and what the FESL (Framework for Enhanced Student Learning) is really about. How Strat 
 Plans connect with this framework to meet criteria within the FESL and focus on being about all 
 learning. When these plans intersect, access and opportunity and equity combine to make amazing 
 learning opportunities. When we looked at the FESL, the board focused in on the classroom as a venue 
 for learning and identifying the vulnerable gaps. Our role is to make sure that our district is following the 
 steps and procedures meeting the criteria to what that looks like. We have looked at core competencies 
 and what those look like. Not just numeracy and literacy but also strategies for critical thinking which is 
 important with our children’s access to social media. This planning was a deeply informative session 
 that will help put forward the best strategies for improving student learning. Many plans and processes 
 will begin rolling out so stay-tuned. 

 ●  Important items: Kindergarten registration presentation at the January Board meeting. Lisa 
 Pedersen-Skene provided an overview. Our district offers five kindergarten programs. Registration was 
 a month earlier this year. Numbers are growing each week. 

 ●  Feeding Futures Food Scan: presented at the meeting. Two CoW (Committee of Whole) meetings will 
 come after, one closed and one open where rights and stakeholders will meet for generative dialogue. 
 Also would like to acknowledge our hard work as parents and caregivers around food. Food is love, 
 warming your heart and your tummy. A lot more discussion to share on steps moving forward. 

 ●  Tribune Bay Outdoor Ed center suspended operations. Jointly managed with other school districts. 
 Unfortunately the TBOEC is experiencing financial struggles. Renewal of the permit is upcoming in 
 Dec. 2024. Schools that have already booked and have deposited will be returned. That return of 
 deposit should happen within 4-6 weeks. 

 ●  Shannon: follow ups:  It is a big contribution for all of us to come to two meetings (PAC and DPAC) as 
 even a couple of hours a month is a lot in family life. Echo some of Jeremy’s enthusiasm around 
 changes in culture and engaging in generative dialogue at every level of the system. New report will 
 help us think about larger goals in mind with greater efficiency. One piece additionally: establishing a 
 GBV (Gender-Based Violence) Committee board meeting in June 2020. Small subcommittee working 
 on ToR (Terms of Reference) will be asked to engage. 

 5  New Business 
 ●  Anti-Racism Committee:  Dan & Carly 

 ○  Brooklyn Parents here to explore the possibility of an Anti-Racism Subcommittee. Appreciative 
 that our Principal brought in MAR Canada  for primary and intermediate assemblies, and 
 workshops for staff. We also have a Black history month display that can be shared out. 
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 ○  Dan & Carly moved 2.5 years ago from the mainland, and their son has been directly affected 

 by racism at school and in the community, and are finding that no one knows how to have these 
 conversations when situations arise in schools. 

 ○  Anti-Racism curriculum is being created/or has been, parents with first hand experience can 
 offer insight, can be challenging to watch overt racism happening in our schools with 
 divisiveness winning, or worse ambivalence or denial. Racism is happening, how can we help 
 create opportunities to bridge the gap, how to have a helpful dialogue, These kids are going to 
 go to other communities, we need them to be loving and accepting of diversity. 

 ■  Jeremy- thank you for sharing, this is a vulnerable place to be. Some files we are ahead 
 of in this District, but for Anti-racism we are behind in. There is a difference between not 
 being racist and being anti-racist. All of our students of color, as well as LGBTQIA2S+ 
 are experiencing this. Karma from Glacier view is working on a framework to be 
 presented to Trustees this Spring to be implemented this Fall. This is a major area we 
 need to address. 

 6  Upcoming Events 
 ●  At Arden Elementary Benoit came through to present on the Bike Safety, was captivating with helmet 

 and connection with the kids. He was great at age-appropriate questions. Arden had the Green Team 
 subcommittee and Benoit reached out to the Green Team. 

 ●  Skills canada Competition at North Island College, Campbell River location 

 7  PAC Sharing 
 ●  Huband - West Coast Seeds Fundraiser, $3000 approx raised. 50% profit. 
 ●  Huband & Puntledge are doing a White Hatter grade 6 & 7 viewing party at the school 
 ●  Inclusive Ed & Jina Taylor are working together to run an inclusive Track meet, for kids with diverse 

 abilities, an idea that came from Surrey district. 

 8  Next Meeting:  Monday, March 4th, Isfeld Library & Zoom 

 9  Adjournment  :  8:07pm, Moved by: Jim Tessman Seconded by: Justyne Smith  Motion Carried. 
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 Any questions or comments please don’t hesitate to  contact us 
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