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2016/17 Financial Statement Discussion & Analysis

Presented to Board of Education for SD71 (Comox Valley) 
Sept 26, 2017 7:00pm

Presented by Sheldon Lee, CPA‐CMA
Acting Secretary Treasurer
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MISSON:  To work with our educational partners 
to develop responsible , compassionate citizens 

and successful, lifelong learners

VISION:  A learning community that embraces 
diversity, honours relationship and prepares 

all learners for a changing world.

To ensure that our financial, 
human, & physical resources 
support student success

GOALS
• Engage students in relevant & 

meaningful experience
• Integrate ways of Aboriginal 

learning
• Create & support innovative 

practice & learning environment
• Broaden student learning through 

engagement in opportunities
• Support the alignment of the New 

Curriculum, instructional 
strategies…

GOALS
• Maintain & expand our 

financial resources
• Continue to value, attract, 

retain & develop 
employees

• Maintain & improve school 
district facilities

GOALS
• Celebrate & share our 

successes
• Engage students, parents 

& staff in leadership op
• Engage the broader 

community in challenges 
& opportunities

ABORIGINAL EEA VISION:  “Our vision for Aboriginal student is to 
have a balance between academic performance and Aboriginal 

culture and identity that will foster the value of lifelong learning.”
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Clarify 
“All 
Students” 
not a 
proper 
measure 
due to DL
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Provincial Required Exams – 2015/16
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CHALLENGES LEADING UP TO THE 2016/17 SCHOOL YEAR – DECLINING ENROLLMENT
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CHALLENGES LEADING UP TO THE 2016/17 SCHOOL YEAR – DEPLETING SURPLUS
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CHALLENGES LEADING UP TO THE 2016/17 SCHOOL YEAR Con’t

• FUNDING PROTECTION
• COST & FUNDING PRESSURES $2.4million

MAJOR DECISIONS TO ADDRESS CHALLENGES

• ALTERNATE CALENDAR
• EXPAND DL PROGRAM
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HIGHLITES TO 2016/17 – INCREASED ENROLLMENT

Net = $.38million
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2016/17 enrolment update (from Ministry of Education)
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HIGHLITES TO 2016/17 – INCREASED DL ENROLLMENT

Net = $1.00million
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HIGHLITES TO 2016/17 – UNANTICIPATED FUNDING

Net Operating Grants = $1.14million



2017‐09‐26

11

Page 21

Summary to 2016/17 Incremental Surplus Change

K-12 Enrollment Net $380,000

DL Enrollment Net $1,000,000

Unanticipated Operating Grant Net $1,140,000

Total = $2,520,000
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Summary to 2016/17 Incremental Surplus Change

2016/17 Balance
Op Sur = $2,657,000

Local Cap = $2,263,000
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Allocation 2016/17 Operating Surplus

2016/17 Balance
Restricted = $1,169,000
Unrestricted = $1,488,000
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Allocation 2016/17 Operating Surplus con’t
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Allocation 2016/17 of Local Capital Reserve
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2016/17 Administration Expenditures
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2016/17 Capital Asset
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2016/17 Capital Reserves
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2016/17 Special Purpose Funds Reserves
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2016/17 Statement of Financial Position (BS)
2017 Actual 2016 Actual Change

Cash or Cash Equivalent $20,681,000 $14,942,000 $5,739,000

Acct Receivable - Due from Ministry 1,351,000 808,000 543,000

Other Accts Receivable 484,000 327,000 157,000

Total Financial Assets $22,516,000 $16,077,000 $6,439,000

Accounts Payables $9,928,000 $7,851,000 $2,077,000

Financial Assets

Liabilities

Unearned Revenue 2,613,000 2,020,000 593,000

Deferred Revenue 1,717,000 1,521,000 196,000

Deferred Capital Revenue 80,867,000 71,343,000 9,524,000

Employee Future Benefits 3,915,000 3,881,000 34,000

Capital Lease Obligations 348,000 550,000 <202,000>

Total Liabilities $99,388,000 $87,166,000 $12,222,000

Net Financial Assets <$76,872,000> <$71,089,000> <$5,783,000>

Revised Net Financial Assets $4,995,000 $254,000 $4,741,000
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Supreme Court of Canada Ruling

• Impact to Alternate Calendar initiative

• Option A: • Option B:

• Option A:
• Only able to restore $71,000 from SCC
• Require $2.33million from Operating

• Option B:
• Only able to restore $1.0million from SCC
• Require $1.4million from Operating
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Future Outlook for SD71 2017/18 and Onwards
• Enrollment Outlook

• Implementation of SCC
• Physical Classroom Space (required 50 classes, 44 from existing & 6 portables
• Teaching staff

• Capital Projects 
• GP Vanier Seismic
• Portable Classrooms
• Long Range Facilities Plan
• Board Office

• Enterprise Risk Management (ERM)
• Organizational Capacity (program reviews)
• Succession Planning
• Funding Continuity/Stability
• Contract Negotiation (Expires June 2019), impact on:

• SCC Class Size and Class Composition
• Funding of CBA
• Legislated or negotiated settlement
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2016/17 Statement of Financial Position (BS)
2017 Actual 2016 Actual Change

Cash or Cash Equivalent $20,681,000 $14,942,000 $5,739,000

Acct Receivable - Due from Ministry 1,351,000 808,000 543,000

Other Accts Receivable 484,000 327,000 157,000

Total Financial Assets $22,516,000 $16,077,000 $6,439,000

Accounts Payables $9,928,000 $7,851,000 $2,077,000

Financial Assets

Liabilities

Unearned Revenue 2,613,000 2,020,000 593,000

Deferred Revenue 1,717,000 1,521,000 196,000

Deferred Capital Revenue 80,867,000 71,343,000 9,524,000

Employee Future Benefits 3,915,000 3,881,000 34,000

Capital Lease Obligations 348,000 550,000 <202,000>

Total Liabilities $99,388,000 $87,166,000 $12,222,000

Net Financial Assets <$76,872,000> <$71,089,000> <$5,783,000>

Revised Net Financial Assets $4,995,000 $254,000 $4,741,000>
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End
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