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CHUNE YALLEY
[_SCHOOL DISTRICT ]

Presented by Sheldon Lee, CPA-CMA
Acting Secretary Treasurer

VISION: A learning community that embraces
diversity, honours relationship and prepares
all learners for a changing world.

MISSON: To work with our educational partners
to develop responsible , compassionate citizens
and successful, lifelong learners

GOALS

* Maintain & expand our

financial resources

+ Continue to value, attract,
retain & develop
‘employees

* Maintain & improve school

district facilities

Organizational
Sustainability

Education
Evolution

GOALS

* Engage students in relevant &

meaningful experience

* Integrate ways of Aboriginal
learning

+ Create & support innovative
practice & learning environment

* Broaden student learning through

GOALS
*  Celebrate & share our
successes
+  Engage students, parents

Community
Engagement

& staff in leadership op

‘engagement in opportunities

*  Support the alignment of the New

Curriculum, instructional
strategies...

ABORIGINAL EEA VISION: “Our vision for Aboriginal student is to
have a balance between academic performance and Aboriginal
culture and identity that will foster the value of lifelong learning.”

+ Engage the broader

community in challenges
& opportunities
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Organizational
Sustainability

Education
Evolution

Community
Engagement
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6 YEAR COMPLETION RATE - ALL STUDENTS FOR VANCOUVER ISLAND DISTRICTS
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V | COMPLETION RATE - ALL STUDENTS
Completion % Rate 2015/16
\ SD71 Comox 75.50%
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6 YEAR COMPLETION RATE - ELIGIBLE GRADE 12 FOR VANCOUVER ISLAND DISTRICTS
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V =B Provincial Ave
Completion % Rate 2015/16
88.00% 5D71 Comox ] 98.00%
5D72 Campbell River 98.00%
SD69 Qualicum 96.00%
5D68 Nanaimo 94.00%
SD63 Saanich 96.00%
5D79 Cowichan Valley 97.00%
85.00% Provincial Ave 95.00%
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Page 5
COMPLETION RATE - ELIGIBLE GRADE 12 LIKE SIZE DISTRICTS 6,000 - 8,000fte
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$D71 Comox 98.00% 7,243
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SD40 New West 97.00% 6,260
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5D79 Cowichan Valley 97.00% 7,413
85.00% Provincial Ave 95.00%
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6 YEAR COMPLETION RATE - 1st TIME GRADE 12 FOR VANCOUVER ISLAND DISTRICTS
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6 YEAR COMPLETION RATE - ELIGIBLE GRADE 12 ABORIGINAL STUDENTS VANCOUVER ISLAND SCHOOL DISTRICTS
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COMPLETION RATE - ELIGIBLE GRADE 12 ABORIGINAL LIKE SIZE DISTRICTS 6,000 - 8,000fte
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6 YEAR COMPLETION RATE - 1st TIME GRADE 12 ABORIGINAL STUDENTS VANCOUVER ISLAND SCHOOL DISTRICTS

80.00%
75.00% >\ Pl
70.00% \ /
\ 5071
g /K /( 76.0%
65.00%
N [
=307 1 Comox
2 oo 00w I,IA\\ o — —4—SD72 Campbell River
é =—#—5069 Qualicum
E \ =+=3063 Nargimo
§ 55.00% —— 3053 Saarich
——5079 Cowichan Valley
50.00% \‘\\‘ —8—Provindial fuz
45.00%
Completion % Rate 1
S0 Comox T6.00%
s072 Camphedl Hiver s0.00%
40.00% 67.00%
3 SDE2 Nanaimo 42.00%
|5D63 Saanich 36.00%
5D63 |5D79 Cowichan Valley 26.00%
35.00% _______—t IE0% |Provinclal Ave 59.00%
n11f12 1213 101314 2014/15 2015{16 |
Page 11
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Provincial Required Exams — 2015/16

Table 3.64
Eseorery Mlarics Engligh 10 Math 10 Pre Colculus Math 10 Apprentice Sciznce 100
- (pass) |+ [good) C- (pass) | L+ [good) (- (pass) |+ |good) (- (pass} | C+ [good)
2015416 or Better | or Better or Better | or Beter or Better | or Better or Better | or Bether
71 Comon Valley 9I% 1% 6% 64% 96% 1% Bl AB%
72 Campbel| River Bl 52% % 505 ST 1% BS% A0
55 Quailicum =5 653 T3 45% 359% 3% = AT
58 Nanzimo E7% 5E% % 455 5% B% BEr% a7%
63 Saanich =5 63% Eo 655 E3% 265 55% G656
78 Cowichan Valley B3 54% 5% a3% B5% 17% Bk 45%
Provincial 1 50% B3 505 Ba% 15% 5% 508
Table 3.68
Eseorery Mlarics Socicl Studies 11 BC 1" Nirtians 12 English 12 Communicotions 12
- (pass) |+ [good) C- (pass) | L+ [good) (- (pass) |+ |good) (- (pass} | C+ [good)
2015/16 orBetter | or Berter or Beeeer | or Berter or Beeer | or Berter or Beeter | or Better
71 Comex Valley - 61% 3% 47% a2% 6% BE3% 55%
72 Campbell River ET% 5E% 100% B2% Ba% 65% BEr% A%
65 Qusilicum 55% 6% 5% 33 5% 60% =3 63%
5B Manzimo BO 51% ol 51% BO 55% ok 3%
63 Saanich Sa% 2% B3 30 B0% 605 TaH 33%
78 Cowichan Valley o1% 5% Ta% 1% B0% 565 =% 38%
Provincial 53% 5% Bo 30% 1% 61% B3% 45%
|Bald ktalic Blue, indicates 3071 schiewed higher exam marks than the provincial seerage) Page 13
SD71 - Historical FTE Enrollment - 2001/02 to 2016/17 Projections
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Tota FIE 9/60 S5 9333 8314 80 EEEl B0l B0 I3 778 7em 7% 7043 208 203 13
Core I-L2FTE s 2233 9m9 830  BE3  Ba2  BIT 7040 TE0 1850 7 738 7000 63 68| 233 2u7| 141
[OL/Alkemzte 11 7€ 305 &314 30 03 425 513 3 pt) 519 507 455 40 38 383 %3 141899 9 Page 14
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CHALLENGES LEADING UP TO THE 2016/17 SCHOOL YEAR — DEPLETING SURPLUS

2011/12 to 2015/16 OPERATING SURPLUS & LOCAL CAPITAL RESERVE
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$3,000,000
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Reserve Trendline

$2,000,000
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Operating Surplus
Trendline
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CHALLENGES LEADING UP TO THE 2016/17 SCHOOL YEAR Con’t

FUNDING PROTECTION
COST & FUNDING PRESSURES $2.4million

MAJOR DECISIONS TO ADDRESS CHALLENGES

ALTERNATE CALENDAR
EXPAND DL PROGRAM

Page 16
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HIGHLITES TO 2016/17 — INCREASED ENROLLMENT

SD71 - Historical FTE Enrollment - 2001/02 to 2016/17
10,000
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d — /0
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4,000 ==t DL Alternate
3,000
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1,000
/
[
2001/02 2002/03 2003/04 2004/05 2005/05 2006/07 2007/08 2008/0S 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
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Total FIE Total %
Changs  Change
2015/16t0 2015/16to)
Year 2001/02 200203 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2003/10 201011 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 | 2016/17  2016/17 -— *11:
Total FIE 9460 9515 8333 8314 9053 8ESL  8E0D 8260 8130 8183 808 7804 7783 74 7376 7800 7 57 Net - $.38m|"|0n
 Core K12 FTE 9343 9238 8003 8380  8E8 8242 8177 7740 7800 7g50  75E 7397 7308 700 63%  7,143) 1w 2109 Page 17
DL/Alternate m 26 305 334 370 409 426 519 831 519 518 507 455 mn 380 55| 280 73 655 g

2016/17 enrolment update (from Ministry of Education)

Enrolment growth is strong along the Alberta border and in major urban areas
MINISTRY OF EDUCATION » STUDENT ENROLMENT IN BC 2016/2017

CHANGES IN SCHOOL-AGE FUNDED ENROLMENT
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HIGHLITES TO 2016/17 — INCREASED DL ENROLLMENT

— ___
Table 6.4
2015716 Actum! 2016717 Actum! Défference
FTE Funding FTE Funding FTE Funding
sept Enroliment 246.5 51,4E6,000 534.0 | 53,220,000 287.5 %1734 000
Feb Enroliment 193.5 51,075,000 2110 51,162,000 17.1 587,000
May Enraliment 137.5 %7E3,000 196.1 51,001,000 53.5 5308, DD0
Total 577.9 | 53,344,000 8411 | 55473000 363.2 52120000

Net = $1.00million

Page 19

HIGHLITES TO 2016/17 — UNANTICIPATED FUNDING

Taoble 6.5 Actwal Anawal Difference Amended Diffarence
Budget AR ws Aot dnmul AR s
[AE) Budget [AAE] Actual
Transpartation Supplemsant 5421,000 500 5421,000 5421000 S0
Administrative Savings £355,000 0 £355,000 $355,000 &0
Student Learning Grant 5404000 50 5404,000 =0 404,000
sub Total Operating Fund 51,150,000 so | 51 1s0000 3776,000 5404,000

Net Operating Grants = $1.14million

Coding [Special Purposs Funds)
Friority Measures 5CC (5PF)

Suh Total Special Purpase Funids

Page 20
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Summary to 2016/17 Incremental Surplus Change

K-12 Enrollment Net $380,000
DL Enrollment Net $1,000,000
Unanticipated Operating Grant Net $1,140,000

Total = $2,520,000

Page 21
Summary to 2016/17 Incremental Surplus Change
2011/12 to 2016/17 Operating Surplus & Local Capital Reserver - June 2017
$4,000,000
$3,500,000
$3,000,000
$2,500,000
32,000,000 2016/17 Balance

$1,500,000

$1,000,000

500,000

S0

Op Sur = $2,657,000
Local Cap = $2,263,000

2011/12

2012/13 2013/14 2014/15 2015/16 2016/17

m Operating  ® Local Capital
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Allocation 2016/17 Operating Surplus
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2011/12 to 2016/17 Operating Surplus - Internally Resticted and Unresricted

(1ot

2016/17 Balance
Restricted = $1,169,000
Unrestricted = $1,488,000

2011/12 2012/13 2013/14 2015/16 2016/17
Internally Restricted M Unrestricted
Page 23
Allocation 2016/17 Operating Surplus con’t
Table 6.1
School Supplies Accounts 578,000
Student Learning Grant $364,000
Aboriginal Education 5124,000
Student Services $90,000
21% Century Learning 5100,000
Various School Grant Carry Forward 5118,000
Exempt Staff General Salary Increase 582,000
Wage and Benefit Cost Pressures 213,000
g $ [~ ¢603,000
Total Internally Restricted Surplus 41,169,000
Total Unrestricted Surplus §1,488,000
Total Internally Restricted & Unrestricted Surplus 52,657,000
Page 24
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Allocation 2016/17 of Local Capital Reserve

Tahle 6.2 2017/18 2018/19 2019/20 Total
GP Vanier Seismic $350,000 5350,000
Technology Infrastructure 5257,527 $250,000 5507,527
Extra Curricular Bus $80,000 580,000
Maintenance Vehicles 5115,000 5115,000 5230,000
Career Education Equipment 530,000 530,000 S$60,000
Multi-Function Devices/Copiers 560,000 $60,000 5120,000
Board Office Upgrades and Prepaid Rent 5915,000 5915,000
Grand Totals Local Capital Commitments 5892,527 5455,000 5015,000 | 52,262,527
Page 25
2016/17 Actual - Revenue (Operating & Education SPF)
International TuitioBt ferelditimnad
3% 1%0%%
Category % $

Min of Ed Grants 95.62% 577,615,917

International Tuition 3.17% $2,576,687

Other Revenue 0.83% $674,889

Rental & Lease 0.18% $146,028

Investment 0.20% $158,546|

Min of Ed Grants Total 100.00%  $81,172,067

96%
Page 26
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2016/17 Actual Operating & SPF Education Expense

m Salary & Benefits

u Service & Supplies

Operating  Education SPF"  Total § %

$64,386,162  $2,663,092  $67,049,254 85.85%
Service & Supplies $10,682,454 $364,814  $11,047,268 14.15%

$75,068,616  $3,027,906  $78,096,522 100.00%

Page 27
2016/17 Actual Salaries & Benefits (86% of Total Operating & SPF Budget)
Substitutes
Exempt 5%
4%
$

540,490,634,

$5,561,836

Support & EA 2323%  $15,574,122

Exempt. 361% 52421422

Substitutes 4.48% $3,001,239

Total 100.00%  $67,049,254
Page 28
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2016/17 Administration Expenditures

Table 6.8 g 9% Total Operating Chart 6.8A Comparison to other Jurisdictions *
5 75m mm::t‘:ﬂh Spending Percentage of
Total District Administration (refer to Financial $2,337,000 3.15% = nmm
Statement — Schedule 2C, Functicn 4) 2014/15 3.19%
2013/1a 3.29%
2009/10 3.07%
2014/15 Admin % 2002/04 2.80%
6.00% Douglas College 7.69%
University of Victoria 3.55%
Fraser Valley Health Authority 4.89%
Okanagan College 5.11%
Manitoba School Districts 3.49%
5.00% Alberta School Districts 3.74%
4.00%
3.81%
3.00%
2.00%
1.00%
0.00%
Provincial Average | SD71 Comox Valley szkcif:pbg” sDEe Qualicum | SD68 Nanaime = SD72 Cowichan  SD22  Vernon
— Admin % 3.19% 3.17% 4.46% 4.83% 4.29% 2.99% 381%
—— Admin % Page 29
2016/17 Capital Asset
Table 8.0 Tangible Capital Asset (Net of Amortization)
Beginning Ending $ Change % Change
Site $14,154,000 414,152,000 -$2,000 -0.01%
Buildings 23,228,000 92,270,000 3,042,000 10.86%
Furniture and Equipment 105,000 229,000 120,000 110.05%
Vehicles 433,000 430,000 -3,000 -0.69%
Computer Hardware 2,604,000 1,563,000 -641,000 -24.62%
Total $100,528,000 $109,044,000 $8,516,000 3.47%
Tangible Asset Changes
GP Vanier Seismic project, Work In Progress §11,003,000
Courtenay Elementary Cladding upgrade, Work in Progress 730,000
Brooklyn Elementary Roof upgrade 400,000
Lake Trail Boiler Upgrade 100,000
Cumberland Mechanical and DCC upgrade 170,000
Warious school building upgrades 1,602,000
Furniture & Equipment, Vehicle, and Computer additions 308,000
Amortization of Capital Assets -5,797,000
Total Change Summarized $8,516,000
Page 30
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2016/17 Capital Reserves

Capital Fund Description June 30, 2016 | June 30,2017 $ Change
Balance Balance
Local Capital Funds generated by the school district to be 51,323,000 52,263,000 $940,000
utilized for localized capital expenditures as
determined by the school district. (refer to
section 6.2 for detail allocation of reserve)
Ministry of Funds are generated by the proceeds received 24,000 84,000 1}
Education from the disposal of capital assets that was
Restricted Capital funded by the Ministry. Utilization of these
funds must seek Ministry approval. The funds
will be utilized on the GP Vanier Seismic project.
Other Provincial Grant received from the Industry Training 0 113,000 113,000
Capital Authority; to be utilized to support the
purchases of trades’ capital equipment.
Total Capital Reserve balance at June 30, 2017 $2,460,000
Page 31
2016/17 Special Purpose Funds Reserves
Special Purpose Description to the SPF June 30, 2016 | June 30,2017 | § Change
Fund Balance Balance
Special Education Grant received from Ministry of Education; to be 524,000 514,000 -510,000
Equipment utilized for the purpose of purchasing Special
Education Equipment
Scholarship & Funds received from donors; te support 642,000 622,000 -20,000
Bursaries graduating students with their post secondary
tuition with scholarships and bursaries as set out
by the donors.
Service Delivery Grant received from the Ministry of Education; to 39,000 39,000 0
Transformation be utilized with supporting districts with shared
service delivery initiatives
School Generated Funds generated by schools; to be utilized by the 707,000 706,000 -1,000
Funds individual schools for various expenditures e.g.
field trips, graduation, year book, etc.
Community Links Grants received from the Ministry of Education; 33,000 147,000 114,000
to be utilized for the support of community based
expenditures e.g. Community Schools, School
meals, etc.
Coding and Grant received from Ministry of Education; to be 0 82,000 82,000
Curriculum utilized by the school district with implementing
Implementation computer coding courses
Priority Measures Grant received from Ministry of Education; to ] 20,000 20,000
support the school district with implementing the
Supreme Court of Canada ruling with reinstating
Class Size and Class Composition languages
Professicnal Funds provided by the school district; to support 75,000 87,000 12,000
Development exempt staff and Principals and Vice Principals
professional development
Total Special Purpose balance at June 30, 2017 $1,717,000 Page 32
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o 2016/17 Statement of Financial Position (BS)
Financial Assets
2017 Actual 2016 Actual Change
Cash or Cash Equivalent $20,681,000 $14,942,000 $5,739,000
Acct Receivable - Due from Ministry 1,351,000 808,000 543,000
Other Accts Receivable 484,000 327,000 157,000
Total Financial Assets $22,516,000 $16,077,000 $6,439,000
Liabilities
Accounts Payables $9,928,000 $7,851,000 $2,077,000
Unearned Revenue 2,613,000 2,020,000 593,000
Deferred Revenue 1,717,000 1,521,000 196,000
Peferred-Capital Revenue 86;867;606 71343660 9,524,066
Employee Future Benefits 3,915,000 3,881,000 34,000
Capital Lease Obligations 348,000 550,000 <202,000>
| Total Liabilities $99,388,000 | $87,166,000 | 12,222,000 |
| Net Financial Assets <876,872,000> | <871,089,000> | <85,783,000> |
| Revised Net Financial Assets $4,995,000 | $254,000 | $4,741,000
age 33

Supreme Court of Canada Ruling

* Impact to Alternate Calendar initiative

* Option A:

* Option B:

Options A: Total $2.44million budget reduction (total of 32.15 fte positions), focused of the

reductions was on Administration and Support Staff;

o Reduce 3.0 fte School Board office support staff ~ $105,000

o Reduce4.25 fte School Principals 410,000
o Reduce 3.0 fte Maintenance Staff 170,000
o Reduce school supplies 50,000
o Implement a student rider fees 200,000

»  Reduce 110 fte various Ed Ast and Support Staff 450,000
o Increase Secondary pupil teaching ratio = 3.6fte 346,000

Option B: Total $2.42million budget reductions (total of 26.4 fte positions), focused of the

reductions of Student Support Teachers:

. Reduce 3.0 fte School Board office support staff ~ $105,000

. Reduce school supplies 50,000
. Increase Secondary pupil teaching ratio = 3.6 fte 346,000
. Reduce 4.6 fte elective course teachers 446,000
. Reduce 3.0fte Curriculum teachers 289,000

. Reduce 1.6 fte Speech/Language, Psychologists, and
Occupational Therapist 154,000

. Reduce 0.7 fte Library 71,000 *
. Reduce 6.9 fte Learning Support teachers 666,000 *
. Reduce 3.0 fte School Counsellors 289,000 *

o Reduce 3.6 fte elective course teachers 350,000
o Reduce 3.0 fte Curriculum teachers 289,000

| s PReduce0.7 fte Librory ot |
* Option A:

* Only able to restore $71,000 from SCC
* Require $2.33million from Operating

Option B:

* Only able to restore $1.0million from SCC
* Require $1.4million from Operating

Page 34
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Future Outlook for SD71 2017/18 and Onwards

Enroliment Outlook

Implementation of SCC
* Physical Classroom Space (required 50 classes, 44 from existing & 6 portables
¢ Teaching staff

Capital Projects
* GP Vanier Seismic
* Portable Classrooms
* Long Range Facilities Plan
* Board Office

Enterprise Risk Management (ERM)
* Organizational Capacity (program reviews)
* Succession Planning
* Funding Continuity/Stability
¢ Contract Negotiation (Expires June 2019), impact on:
* SCC Class Size and Class Composition
* Funding of CBA

* Legislated or negotiated settlement page 35
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Financial Assets

2016/17 Statement of Financial Position (BS)

2017 Actual 2016 Actual Change
Cash or Cash Equivalent $20,681,000 $14,942,000 $5,739,000
Acct Receivable - Due from Ministry 1,351,000 808,000 543,000
Other Accts Receivable 484,000 327,000 157,000
Total Financial Assets $22,516,000 $16,077,000 $6,439,000
Liabilities
Accounts Payables $9,928,000 $7,851,000 $2,077,000
Unearned Revenue 2,613,000 2,020,000 593,000
Deferred Revenue 1,717,000 1,521,000 196,000
Peferred-Capital Revenue 80,867,660 71,343,666 9,524,066
Employee Future Benefits 3,915,000 3,881,000 34,000
Capital Lease Obligations 348,000 550,000 <202,000>
Total Liabilities $99,388,000 | $87,166,000 | 12,222,000 |
Net Financial Assets <$76,872,000> | <$71,089,000> | <$5,783,000> |
Revised Net Financial Assets $4,995,000 | $254,000 | $4,741,000>
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