Administrative Procedure 423 – Appendix A

EVALUATION CRITERIA – TEACHER LIBRARIANS
PREAMBLE
A teacher/librarian in the District is evaluated on the basis of the following criteria:
1.
2.
3.
4.
5.

management;
instruction and curriculum development;
selection of learning resources;
program advocacy;
professional growth and currency.

However, implementation of an effective school library program is dependent upon a number of
factors, including shared ownership and commitment among all members of the school
community, the demands of individual learning programs, deployment of library staff, and
organization of the school.
Factors affecting a teacher/librarian’s ability to implement the school library program include:
Library Personnel:
Time:

Budget:

-

Support Staff

-

Amount of assigned teacher/librarian time
Other responsibilities
Size of school
Amount of library assistant time

-

Resources to respond to the unique needs, abilities, and interests
of individual learners
Resources to provide for the learning programs in the school

Facility:

-

Accommodation and furniture for a variety of groupings of learners

Support:

-

Understanding of and support for the teacher/librarian and the
school library program

At the beginning of the evaluative process, administrators and teacher/librarians are to discuss
these factors and how they impact the teacher/librarian and, most significantly, who—the
teacher/librarian or the Principal – has control over the factors. Where a teacher/librarian’s
assignment is less than full time, there is the expectation that the guidelines or indicators
addressed under each criteria is to be reduced and/or modified to reflect the assignment. This
must be discussed between the administrator and teacher/librarian prior to the evaluation cycle.

Comox Valley School District No. 71
Administrative Procedures Manual

June 2019

CRITERIA
1—Management

DEFINITION
The teacher/librarian works to make the library a
vital and integral part of the school’s instructional
program. In consultation with the Principal and
other teachers, he/she creates a vision for the
school library and establishes procedures to
achieve that vision.
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GUIDELINES
1.
Implements procedures for ordering, receiving, and processing
learning
resources.
2.

Classifies and catalogues learning resources as necessary and
according to accepted standards.

3.

Maintains an accurate catalogue according to established rules.

4.

Develops an efficient system for lending, renewing, reserving, and
recalling needed learning resources and equipment.

5.

Routes curriculum resources and professional materials.

6.

Establishes procedures for and encourages the use of interlibrary
loans.

7.

Selects commercial cataloguing services appropriate to school
needs.

8.

Establishes rapport with school staff, students, and the community.

9.

Establishes short and long range goals in terms of district
guidelines and school objectives.

10.

Supervises and plans for the effective use of library resource centre
support staff within district policies and collective agreements.

11.

Develops library resource centre facilities to support the objectives
of the instructional program.

12.

Plans for efficient use of space and equipment and for appropriate
security for learning resources.

13.

Plans and manages a flexible budget that reflects the instructional
program.

14.

Maintains an inventory of materials and equipment.
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CRITERIA

DEFINITION

1—Management
(cont’d.)

2—Instruction and
Curriculum
Development

GUIDELINES
15.

Provides an environment conducive to learning.

16.

Applies technological advances such as automation to resource
centre services.

The teacher/librarian is a teacher who cooperatively plans with other staff members and
who shares the responsibility for:

1.
Plans and develops units of work with teachers, from the setting of
objectives to
evaluation.

a) planning effective learning activities;

2.

Integrates media, research, and study skills with classroom
instruction for independent and continued learning.

3.

Plans with teachers and teaches skills integrated with classroom
instruction to individuals and large and small groups.

4.

Provides leadership to develop programs that integrate the
promotion of reading with the total school program and with
individual teacher programs.

5.

Initiates specific teaching units to encourage the acquisition of
skills and the effective use of learning resources.

6.

Compiles bibliographies, resource lists, and book non-book media
lists, as needed.

7.

Works with individuals and groups of students, in the context of
learning resources to:

b) identifying teaching and learning strategies.

7.1 provide direction
7.2 improve selection
7.3 develop critical thinking
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8.

Assists students and teachers in effective use of media.

9.

Recommends learning resources in various formats that assist in
the accomplishment of specific learning objectives and which suit
students’ needs and abilities.
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CRITERIA

DEFINITION

2—Instruction and
Curriculum
Development (cont’d.)
3—Selection of
Learning Resources

4—Program Advocacy

GUIDELINES
10. Is aware of the content of core programs at appropriate grade
levels
11.

The teacher/librarian matches learning resources
to user needs through a consultative process.

The teacher/librarian has a responsibility to
interpret and promote the role of the library
resource centre in the teaching and learning
activities of the school.

Participates as a partner in planning and implementing curriculum.

1.
Develops and implements criteria for the evaluation and selection
of a wide
range of resources.
2.

Develops procedures for the selection of learning resources that
meet curricular, informational, and recreational needs.

3.

Builds a collection of bibliographic and evaluative sources to
provide current information about learning resources and
equipment.

4.

Organizes teacher involvement in the preview, evaluation, and
selection of learning resources.

5.

Develops “consideration for purchase” files of book and non-book
media.

6.

Regularly reviews the collection for literary quality, currency and
physical condition, then discards material when appropriate.

1.

Communicates effectively with teachers and administrators.

2.

Provides activities and procedures which encourage staff and
students to use the library; for example:
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use of themes
special promotions
displays
bulletin boards
publicity materials

June 2019

CRITERIA

DEFINITION

4—Program Advocacy
(Cont’d)

5—Professional Growth
and Currency

Professional growth and currency is the building
and strengthening of a teacher/librarian’s
knowledge, understanding, and skills through
experiences that improve the quality of teaching
and library services.

GUIDELINES
3.

Actively promotes reading, listening, and viewing with staff and
students.

4.

Communicates library procedures, and resources to staff and
students.

5.

Promotes the effective use of media and information technology.

6.

Acts as a liaison between the district Learning Resources Centre
and the school.
Participates in the development, implementation, and/or review of
school procedures brought forth at staff meetings and decided
upon by staff vote.

1.

2.

Participates in the development, implementation, and/or review of
District procedures as they affect the school library.

3.

Participates in the development, implementation, and/or review of
the school philosophy and goals statement at staff meetings.

4.

Maintains positive professional rapport with colleagues.

5.

Maintains awareness of trends in general education and in library
services.

6.

Takes advantage of in-service education opportunities.

7.

Shares ideas, materials, and methods with professional
colleagues.

8.
Shares in the evaluation of the effectiveness of educational
programs.
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9.

Consults with teachers, team leaders, department heads,
consultants, and specialists to improve the teaching/learning
process and library services.

10.

Interprets school programs to parents and community as
opportunities occur.
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CRITERIA

DEFINITION

5—Professional Growth
and Currency (cont’d.)

6—Conclusion

GUIDELINES
11.

Maintains positive relationships with parents.

12.

Demonstrates professional attitudes toward constructive criticism
and professional growth.

13.

Maintains professional standards of integrity.

The conclusion to a teacher evaluation consists of:
a) a summative statement form collected data
pertaining to criteria 1 through 5;
b) a list of strengths observed and, if appropriate,
recommendations for continued growth; and
c) an evaluative statement as the last sentence

Reference:

Reference: Sections 7, 15, 17, 20, 22, 65, 85 School Act
School Regulation 265/89

Adopted:
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