
 

Comox Valley Schools 
School District No. 71 

 
REGULAR BOARD MEETING AGENDA 

Tuesday, October 27, 2020 
7:00pm 
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A copy of the Public Board Meeting Agenda is available on the School District website at: 
http://www.comoxvalleyschools.ca 

Alternatively, copies are available on request from Marlene.Leach@sd71.bc.ca. 
 

Public Board Meetings are recorded and live streamed on the School District’s YouTube channel. 
 
 
 

1. Call to Order   

 
 

 
 

 
2. Appointment of Acting Secretary-Treasurer  

 
 

 
 

Recommendation: 
THAT Assistant Superintendent Geoff Manning be appointed as Acting Secretary-
Treasurer for the Regular Public Board meeting on October 27, 2020. 
 

 

3. Adoption of Agenda 
 

 

 Recommendation: 
THAT the Board of Education adopt the October 27, 2020 Regular Public Board Meeting 
Agenda as presented.  

 

 
4. Board Meeting Minutes 

 
Pg.4 

 Recommendation: 
 THAT the Board of Education adopt the September 22, 2020 Regular Public Board 

Meeting Minutes as presented. 
 

 

 Recommendation: 
THAT the Board of Education adopt the September 29, 2020 Special Public Board 
Meeting Minutes as presented. 

 

 
5. Old Business 

 
 

 None  
 

 

The Board of Education acknowledges that we are on the traditional territories  
of the K'ómoks First Nation. We would like to thank them for the privilege  

of living on their land and the gift of working with their children. 

http://www.comoxvalleyschools.ca/
mailto:Marlene.Leach@sd71.bc.ca
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6. Report on In-Camera Meeting – October 27, 2020 
 

• Land/Property 
• Personnel 

 

 

7. Board Chair’s Report  
 

 

8. Presentations / Delegations 
 

 

 A. School Start Up: COVID-19 – Katy Doran, Principal (Elementary) and Sean 
Lamoureaux, Principal (Secondary) 

 

 

9. Education Committee Meeting – October 13, 2020 
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 Recommendation: 
THAT the Board of Education receive the Education Committee Board Report as 
presented. 
 

 

 Next Education Committee Meeting: 
 
TOPIC:           NIDES Navigate 
DATE:            December 08, 2020 
TIME:             6:30 pm  
LOCATION:   TBA 

 

 

10. Strategic Direction 
 

 

 A. Superintendent 
 

 

  i. District News 
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  ii. Child Care Partnership with Village of Cumberland – Briefing Note 
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  iii. Strategic Plan Annual Report 2019-2020 
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 B. Assistant Superintendent 
 

 

 i. Enrollment 1701 Report 
 

 

 ii. District Professional Development 
 

 

 C. Secretary-Treasurer 
 

 

 None 
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 D. Human Resources 
 

 

 i. Retirements and Recognition 
 

Pg.60 

11. Board Standing Committee Reports 
 

 

 A. Finance Committee Board Report – October 19, 2020 
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 i. Appointment of Auditor 
 

 

 Recommendation: 
THAT the Board of Education appoint KPMG as financial statement auditors for 
a three-year term. 
 

 

 Recommendation: 
THAT the Board of Education receive the Finance Committee Board Report as 
presented. 

 

 

 B. Facilities Committee Board Report – October 19, 2020 
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 i. International Student Program Location – Briefing Note 
 

 

 Recommendation: 
THAT the Board of Education approve the purchase and installation of a 
modular building to provide a future home for the International Student 
Program. 
 

 

 Recommendation: 
THAT the Board of Education receive the Facilities Committee Board Report 
as presented. 

 

 

 C. Policy Committee Board Report 
 

 

 No meeting in October 
 

 

12. Board Business 
 

 

 A. Trustee Report: Vancouver Island School Trustees’ Association (VISTA) Fall 
Conference and Business Meeting 
Janice Caton, Trustee (City of Courtenay) 
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 B. Trustee Report: British Columbia School Trustees’ Association (BCSTA) Provincial 
Council Meeting – Verbal Report 
Janice Caton, Trustee (City of Courtenay) 
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13. Board Correspondence 
 

 

 A. Correspondence: from Deputy Minister D. Scott MacDonald to Trustee Tonia 
Frawley – Funding and 1701 Recommendation 
Tonia Frawley, Trustee 

Pg.76 

 
14. Public Question Period 

 
 

15. Adjournment  
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Comox Valley Schools 
School District No. 71 

 
REGULAR BOARD MEETING MINUTES 

Tuesday, September 22, 2019 
7:00pm 
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In Attendance at Mark R. Isfeld Secondary: 
 
Trustees 
Sheila McDonnell, Board Chair 
Michelle Waite, Vice Chair 
Tonia Frawley, Trustee 
Janice Caton, Trustee 
Kat Hawksby, Trustee 
Sarah Jane Howe, Trustee 
  

 
 
Staff 
Tom Demeo, Superintendent of Schools 
Nicole Bittante, Secretary-Treasurer 
Geoff Manning, Assistant Superintendent 
Candice Hilton, Director of Finance 
Ian Heselgrave, Director of Operations  
Esther Shatz, Director of Instruction (Student Services) 
Allan Douglas, Director of Instructional Services K-12 
Josh Porter, Director, Information Technology 

 
 
 

1. Call to Order 
 
Secretary-Treasurer, Nicole Bittante called the meeting to order at 7:00pm and 
acknowledged that the meeting is being held on the traditional territories of the K’ómoks 
First Nation.  
 

 

2. Adoption of Agenda 
 

 

 Recommendation: 
THAT the Board of Education adopt the September 22, 2020 Regular Public Board 
Meeting Agenda as amended. 
CARRIED 
 

 

 Recommendation: 
THAT the Board of Education classify this meeting as the Annual Election of Officers of the 
Board and hold elections for: 

A. Board Chairperson 
B. Board Vice-Chairperson 
C. BCSTA Provincial Council Representative 
D. BCSTA Provincial Council Alternate Representative 
E. BCPSEA Representative  
F. BCPSEA Alternate Representative 

CARRIED 
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September 22, 2020 

 

 
 

2 | P a g e  

 

3. Board Elections 
 

 

 Appointment of Scrutineers 
 
Scrutineers: 
Candice Hilton, Director of Finance 
Esther Shatz, Director of Instruction, Student Services 
 

 

 A. Election of Board Chairperson 
 

The Secretary-Treasurer called for nominations for the position of Chairperson of 
the Board for a first time.  Trustee Tonia Frawley was nominated.  The Secretary-
Treasurer called for nominations a second time. Hearing none, the Secretary-
Treasurer called for nominations a third time.  Trustee Sheila McDonnell was 
nominated. Trustee Frawley and Trustee McDonnell let their names stand.  Each 
nominee spoke in support of their nomination.  The Secretary-Treasurer asked 
the appointed scrutineers to distribute ballots for a vote. Ballots were counted a 
first time and there was a tie.  The Secretary-Treasurer asked the appointed 
scrutineers to distribute ballots for a second vote.  Ballots were counted and 
Trustee Sheila McDonnell was declared Board Chairperson for the ensuing year. 
 
Trustee Sheila McDonnell assumed the Chair. 

 

 

 B. Election of Board Vice Chairperson 
 
The Board Chairperson called for nominations for the position of Vice- 
Chairperson of the Board for a first time.  Trustee Michelle Waite was 
nominated.  The Board Chairperson called for nominations a second time.  
Hearing none, the Board Chairperson called a third time for nominations. 
Trustee Sarah Jane Howe was nominated.  Trustee Waite and Trustee Howe let 
their names stand.  Each nominee spoke in support of their nomination.  The 
Board Chairperson asked the appointed scrutineers to distribute ballots for a 
vote.  While the scrutineers were counting the ballots, it was agreed that due to 
a possible spoiled vote, that the scrutineers distribute new ballots a second time.  
Ballots were counted and there was a tie.  The Board Chairperson asked the 
scrutineers to distribute the ballots a second time.  Trustee Waite was declared 
Vice-Chairperson of the Board for the ensuing year. 

 

 

 C. Election of BCSTA Provincial Council Representative 
 

The BCSTA Bylaws provide that each member Board shall elect one trustee as 
representative and one trustee alternate representative to the BCSTA Provincial 
Council. 
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Nominations for representative to the BCSTA Provincial Council called by 
Chairperson 
 
The Chairperson called for nominations for the position of Board representative to 
the BCSTA Provincial Council a first time.  Trustee Janice Caton was nominated.  The 
Chairperson called for nominations a second time.  Hearing none, the Chairperson 
called for nominations a third time.  Trustee Tonia Frawley was nominated.  Trustee 
Caton let her name stand and Trustee Frawley declined. Trustee Caton was declared 
Board representative to the BC School Trustees Association Provincial Council by 
acclamation for the ensuing year. 
 

 D. Election of BCSTA Provincial Council Alternate Representative 
 
Nominations for alternate representative to the BCSTA Provincial Council called by 
Chairperson 
 
The Chairperson called for nominations for the position of alternate Board 
representative to the BCSTA Provincial Council a first time.  Trustee Tonia 
Frawley was nominated.  The Chairperson called for nominations a second time.  
Hearing none, the Chairperson called for nominations a third time.  Trustee 
Frawley accepted the nomination.  Trustee Frawley was declared alternate Board 
representative to the BC School Trustees Association Provincial Council by 
acclamation for the ensuing year. 
 

 

 E. Election of BCPSEA Trustee Representative Designate 
 

The BCPSEA Bylaws provide that each member Board shall elect one trustee as 
representative designate and one trustee as alternate designate to the BCPSEA 
Representative Council. 
 
Nominations for representative designate to the BCPSEA Representative Council 
by Chairperson. 
 
The Chairperson called for nominations for the position of Board representative to 
BCPSEA a first time.  Trustee Sarah Jane Howe was nominated.  The Chairperson 
called for nominations a second time. Hearing none, the Chairperson called for 
nominations a third time. Trustee Howe declined the nomination.  The Chairperson 
called for nominations a fourth time. Trustee Tonia Frawley was nominated.  
Trustee Frawley accepted the nomination.  Trustee Frawley was declared Board 
representative to BCPSEA by acclamation for the ensuing year. 
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September 22, 2020 
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 F. Election of BCPSEA Trustee Alternate Designate 
 
Nominations for alternate designate to the BCPSEA Representative Council called 
by Chairperson. 
 
The Chairperson called for nominations for the position of alternate Board 
representative to BCPSEA a first time.  Trustee Sarah Jane Howe was nominated.  
The Chairperson called for nominations a second time.  Trustee Kat Hawksby was 
nominated.  The Chairperson called for nominations a third time.   Trustee Howe 
accepted the nomination and Trustee Hawksby declined.  Trustee Howe was 
declared alternate Board representative to BCPSEA by acclamation for the 
ensuing year. 
 

 

 G. Destruction of Ballots 
 

 

 Recommendation: 
THAT the ballots from the Board elections be destroyed. 
CARRIED 

 

 

 H. Appoint New Chair Signing Authority 
 

 

 Recommendation: 
THAT the Board of Education appoint Chair McDonnell as signing authority on behalf 
of the Board of Education of School District No. 71 (Comox Valley). 
CARRIED 

 

 
4. Board Meeting Minutes 

 
 

 Recommendation: 
 THAT the Board of Education adopt the September 01, 2020 Regular Public Board 

Meeting Minutes as presented. 
CARRIED 
 

 

5. Old Business 
 

 

 A. Seat Belts on School Buses Report  
Tom Demeo, Superintendent 
Board Information 
 

 

 
 

B. Trustee By-Election Update – Verbal Update 
Nicole Bittante, Secretary-Treasurer 
Board Information 
 

 

6. Report on In-Camera Meeting – September 22, 2020 
 

• Other 
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7. 
 

Board Chair’s Report  
 
Th Board Chair read the Board’s Vision, Mission and Value Statement and encouraged 
the Board to work together.  

 

 

8. Presentations / Delegations 
 

 

 i. 2019-20 Financial Statements Audit Opinion 
Candice Hilton, Director of Finance presented the audit process and introduced 
the Office of the Auditor General of BC auditors Lisa Moore and Mark Vinnish, 
who presented the auditor’s opinion via MS Teams virtual meeting. 

 

 

9. Education Committee Meeting – No meeting in September 
 

 

 Next Education Committee Meeting: 
 
TOPIC:           School Start-Up  
DATE:            Tuesday, October 13, 2020  
TIME:             6:30pm  
LOCATION:   Mark R. Isfeld Secondary, Multipurpose Room 

 

 
10. Strategic Direction 

 
 

 A. Superintendent 
 

 

 i. September School Restart Update 
o Federal Safe Return to Class Fund – Briefing Note 

 
Recommendation: 
THAT the Board of Education receive the Federal Safe Return to Class 
Fund briefing note as presented. 
CARRIED  
 

 

 ii. District News 
Board Information 
 

 

 iii. Administrative Procedure 453 – Role of the Secretary-Treasurer/Chief 
Financial Officer 
Board Information 
 
Recommendation: 
THAT the Board of Education receive Administrative Procedure 453, Role of 
the Secretary-Treasurer/Chief Financial Officer as presented. 
CARRIED. 
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 B. Assistant Superintendent 
 

 

 i. School Start Up/Enrolment Update  
Verbal reports from Geoff Manning, Assistant Superintendent, Allan Douglas, 
Director of Instructional Services (K-12), and Esther Shatz, Director of Instruction 
(Student Services). 
Board Information 

 

 

 C. Secretary-Treasurer 
 

 

 None 
 

 

 D. Human Resources 
 

 

 i. Retirements and Recognition 
 

 

 None 
 

 

11. Board Standing Committee Reports 
 

 

 A. Audit Committee Board Report – September 15, 2020 
 

 

 i. 2019-20 Financial Statements 
 

 

 Recommendation: 
THAT the Board of Education approve the 2019-20 audited financial 
statements as presented. 
CARRIED 

 

 

 Recommendation: 
THAT the Board of Education receive the Audit Committee Board Report as 
presented. 
CARRIED 
 

 

 B. Facilities Committee Board Report – September 15, 2020 
 

 

 i. Club House at Turf Field – Briefing Note 
 

 

 Recommendation: 
THAT the Board of Education approve the construction of a field house on the 
artificial turf field site at G.P. Vanier Secondary. 
CARRIED 
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 Recommendation: 
THAT the Board of Education request that Senior Staff work with the Comox 
Valley Regional District to update the Turf Field Operating Agreement to reflect 
the change in assets at the turf field. 
CARRIED 
 

 

 ii. Capital Projects – Briefing Note 
 

 

 Recommendation:  
THAT the Board of Education receive the Capital Projects Update briefing note 
as presented. 
CARRIED 

 

 

 Recommendation: 
THAT the Board of Education receive the Facilities Committee Board Report as 
presented.  
CARRIED 
 

 

 C. Policy Committee Board Report 
 

 

 None 
 

 

12. Board Business 
  

 

 A. Trustee Report: Union of BC Municipalities 
Sarah Jane Howe, Trustee (Village of Cumberland) 
Board Information 
 

 

13. Board Correspondence 
 

 

 A. Correspondence: from The Board of Education to Minister of Education, Rob 
Fleming – School Start-Up and 1701 Recommendation 
Tonia Frawley, Vice-Chair  
Board Information 
 

 

14. Public Question Period   

 
15. Meeting Adjourned – 8:55pm  
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  Certified Correct: 
 
 
 
________________________________________ 
Nicole Bittante, CPA, CA 
Secretary-Treasurer 
 
 
 
________________________________________ 
Sheila McDonnell 
Board Chair 
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Comox Valley Schools 
School District No. 71 

 
SPECIAL BOARD MEETING MINUTES 

Tuesday, September 29, 2019 
7:00pm 
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In Attendance Via Zoom Meeting: 
 
Trustees 
Sheila McDonnell, Board Chair 
Michelle Waite, Vice Chair 
Janice Caton, Trustee 
Kat Hawksby, Trustee 
Sarah Jane Howe, Trustee 
 
Regrets:  
Tonia Frawley, Trustee 
Allan Douglas, Director of Instructional Services K-12 
Mary Lee, Communications Manager  

 
 
Staff 
Tom Demeo, Superintendent of Schools 
Nicole Bittante, Secretary-Treasurer 
Geoff Manning, Assistant Superintendent 
Candice Hilton, Director of Finance 
Ian Heselgrave, Director of Operations  
Esther Shatz, Director of Instruction (Student Services) 
Josh Porter, Director, Information Technology 

 
 
 

1. Call to Order 
 
Chair Sheila McDonnell called the meeting to order at 7:00pm and acknowledged that 
the meeting is being held on the traditional territories of the K’ómoks First Nation.  

 

 
2. Adoption of Agenda 

 
 

 Recommendation: 
THAT the Board of Education adopt the September 29, 2020 Special Public Board Meeting 
Agenda as amended. 
CARRIED 
 

 

3. Board Business 
 

 

 A. Appointment of Chief Election Officer 
 
Recommendation: 
THAT pursuant to the Local Government Act, Clyde Woolman be appointed Chief 
Election Office for conducting the 2020 by-election in Trustee Electoral Area C 
(Puntledge-Black Creek) for the Board of Education of School District No. 71 (Comox) 
with the power to appoint other election officials as required for the administration 
and conduct of the 2020 by-election.  
CARRIED 
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 B. Appointment of Deputy Election Officer 
 
Recommendation: 
THAT Marlene Leach be appointed Deputy Chief Election Officer for the 2020 by-
election. 
CARRIED 

 

 

 C. British Columbia School Trustee Association (BCSTA) Provincial Council 
Resolutions 
 
The Board discussed how to proceed with the resolutions at the BCSTA Provincial 
Council meeting and agreed to wait until the number of motions are confirmed. 
 

 

 D. British Columbia School Trustee Association (BCSTA) Survey 
 
The Board discussed the BCSTA COVID-19 Response Working Group survey. 

 

 
4. Public Question Period  

 
5. Meeting Adjourned – 7:20pm.  

 
 
 
 
 

  Certified Correct: 
 
 
 
________________________________________ 
Nicole Bittante, CPA, CA 
Secretary-Treasurer 
 
 
 
________________________________________ 
Sheila McDonnell 
Board Chair 
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Comox Valley Schools 
School District No. 71 

 
 EDUCATION COMMITTEE 
 Board Report 

 

1 
 

  
Date:  Tuesday, October 13, 2019 
Time:  6:30 – 8:00 pm 
Venue: Mark R. Isfeld Secondary 
 

 
In Attendance: 
Sarah Jane Howe, Michelle Waite, Sheila McDonnell, Tom Demeo, Geoff Manning, Esther Shatz, Sean Lamoureux, 
Katy Doran, Denise Bullock  
 
 
A. Strategic Plan: Annual Report for 2019-2020 

 
1. Superintendent Tom Demeo presented the 2019-20 Strategic Plan Annual Report. The 

report covered the 4 major strategic goals of the district and how individual schools 
across the district worked to address the goals as their sites.  
 

B. School Start Up 2020: Secondary Perspective 
 
1. Mark R. Isfeld principal Sean Lamoureux gave a presentation on school start up from a 

COVID-19 perspective. He outlined the challenges facing secondary schools and how 
those challenges have been met through the efforts of district staff, teachers, students 
and administrators. His presentation focused on what we have learned and how we 
have been able to work together as a team within a larger system to create a safe 
learning environment. 
 

C. School Start Up 2020: Elementary Perspective 
 
1. Valley View Elementary principal Katy Doran gave a presentation from an elementary 

perspective on school start up and COVID-19 challenges. She focused her presentation 
on the resiliency of students and staff. She shared insights gained and talked about the 
importance of a team approach and transparency throughout the school start up 
process.  
 

D. Adjourned – 7:55 pm 
 
E. Next Meeting:  

 
Our next meeting and topic is TBA. 
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Educator of the Year: Charlotte Hood-Tanner

Diversity & Inclusion: Lori Mazey

Coach of the Year: Randy James

We are all so pleased for three District eductors who are

recognized for their contributions to the community and

supporting student success. Charlotte Hood-Tanner, Lori

Mazey and Randy James were awarded a 2020 Local

Hero Award by  Comox Valley Record.  

For supporting her school and community through 

art and charity, among many other contributions, 

as well as leading students to explore social

important issues and embrace reconciliation. 

For consistently celebrating diversity using theatre,

 as well as for being a supportive mentor and role

model to many  youth.

 For his long-term commitment to leading and    

 inspiring Special Olympians for the past 31 years.

Read more online at

https://hero.comoxvalleyrecord.com/

BROOKLYN COMMUNITY
STEPS UP

DISTRICT NEWS

LOCAL HERO AWARDS

A unfortunate event at Brooklyn Elementary turned into

a positive story of compassion and support. Close to

$1,000 worth of cedar was stolen from the school

grounds over the weekend  of Oct 3/4. The wood had

been purchased by the PAC from fundraising efforts

to construct outdoor gardens and a gaga ball pit. The

outpouring of the support from the community was

immediate and abundant. The PAC selected an offer

from Western Forest Products to replace the entire

value of stolen lumber.

Full story details on Chek News
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Tundra is a wolf (90%) who visits schools with her owner Gary to

educate students on the important role she and her pack play in

the ecosystem. Tundra visited Huband Park Elementary

October 5th as part of the Tundra Speaks school program -

an interactive opportunity to build better understanding and

appreciation among youth about animals that inhabit our

environment. The visit was made possible by Huband teacher

Elizabeth Rudolph.          Learn more at www.tundraspeaks.com                 

DISTRICT NEWS

TERRY FOX RUN ORGANIZER
CELEBRATED

For more than 20 years, Tim Krutzmann, G.P. Vanier

Leadership Teacher, has organized the school's Terry Fox

Foundation Run with the help of his students. In the days

leading up to this year's event, Tim was presented by

complete surprise with a set of commemorative Adidas

40th Anniversary Edition Terry Fox running shoes. Former

Vanier teacher, George Warren, led the presentation on

behalf of staff and students - past & present - to show

appreciation for all that Tim has done for students and to

honour the legacy of Terry Fox.

- Run photo credit: Dave Ingram Photography

WOLVES IN SCHOOLS

On September 30th Lake Trail Middle School created a

special interpretive event for the school and surrounding

community to celebrate Orange Shirt Day.  Led by the

Indigenous Support Workers, the school created a multi-

media art and story walk installation in the surrounding

forest.

Each year, the commemorative day is widely recognized

throughout the District as a time of reflection and to build

understanding around our nation's residential school history.

Read more online in our District News 

UNIQUE ORANGE SHIRT DAY EVENT
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Comox Valley Schools 
School District No. 71 

Office of the Director of Operations  
 

BRIEFING NOTE 
 

 
 TO:  Board of Education             DATE:   Oct 27th, 2020 
 

 FROM:  Ian Heselgrave, Director of Operations 
 

 RE:  SD 71 Partnership with Village of Cumberland for a Child Care Centre 
            
           
 
Purpose 
 
To update the Board of Education on recent discussions with the Village of Cumberland staff around 
potential partnerships for a child care centre. 
 
Background  
 
In August 2020 the Superintendent of Schools and Director of Operations met with the new Village of 
Cumberland CAO to discuss matters of mutual interest.  In a wide ranging conversation it was agreed 
that child care space in the Village of Cumberland is a matter of pressing need and that a partnership 
between the Village and School District to meet this need makes sense.  At that time the Village of 
Cumberland staff were in the process of finalizing a child care space inventory and needs assessment 
and suggested that the outcome of the report would be presented to Village Council to clarify future 
direction with regards to child care space in the Village of Cumberland. 
 
In late September 2020 Village of Cumberland Council directed staff to work with School District 71 to 
identify opportunities to partner in establishing a child care facilities on SD71 grounds. 
 
 
Discussion 
 
On October 8th the Superintendent and Director of Operations met with the Village of Cumberland CAO 
and Economic Development Officer to further discuss how the Village and SD could partner to 
establishing a child care facilities on SD71 grounds.  The following ideas emerged from the meeting: 
 

• A partnership between the School District and Village of Cumberland to develop a child care 
facility builds on existing strengths and relationships and will mutually benefit the SD and 
Community; 

• As per the guidelines of the Childcare BC New Space Fund, the Village as public sector 
organization is able to apply for up to $3,000,000 in funding.  Currently, the Village is exploring 
an application of the maximum amount which, based on the funding criteria or maximum of 
$40,000 per space, would potentially result in approximately 75 new child care spaces in the 
community.  

• The application deadline for an MCFD grant is November 1, 2020.  Target the submission of an 
application with general concept plan to MCFD on October 30th. 
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• That the undeveloped 1 hectare lot on the north end of the SD property be proposed as a 
location for the child care facility; 

• Work with the well established and highly knowledgeable not for profit child care provider, Boys 
and Girls club, as subject matter experts for the development of the facility and application;  

• There will be a public expression of interest for the Facility Operator; 
• Application submission with general concept plan to MCFD target date Oct 30th as final 

submissions due Nov 1st.  
 
The Village CAO will bring forward a staff report to the next Council meeting (October 13th 2020) that 
highlights the points above with the exception of the proposed facility location.    
 
 
 
Recommendation 
 
It is recommended that the Board of Education direct staff to work with the Village of Cumberland staff 
to submit a child care centre grant application. 
  
 
Respectfully submitted,  
 
Ian Heselgrave 
 
Ian Heselgrave 
Director of Operations 
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Comox Valley Schools 
Board of Education of School District No. 71 

 
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   October 27, 2020 

 
 RE:  Human Resources - Retirements and Recognition 
            
           
 
Retirements 
 
Audrey Lear, Teacher, retired effective August 31, 2020 after 22 years of service with the 
district. 
 
Dona Brotherston, EA Behaviour Elementary, Student Services, will retire effective December 
31, 2020 after 27 years of service with the district. 
 
Kathryn MacKinnon, EA Behaviour Elementary - French, Ecole Puntledge Park, will retire 
effective December 31, 2020 after 24 years of service with the district. 
 
Nancy Walowina, EA Secondary, Georges P. Vanier Secondary, will retire effective December 
31, 2020 after 30 years of service with the district. 
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Comox Valley Schools 
School District No. 71 

 
 FINANCE COMMITTEE 
 BOARD REPORT 

 
  
Date:  Monday, October 19, 2020 
Time:  2:00pm – 3:00pm 
Venue: School Board Office 
 

Committee Members: 
Tonia Frawley: Chairperson Tom Demeo, Superintendent  
Candice Hilton, Director of Finance Geoff Manning, Assistant Superintendent  
Ian Heselgrave, Director of Operations  
 
Regrets:   
Nicole Bittante, Secretary-Treasurer 
Sarah Jane Howe: Trustee 
 
Guests: Cathie Collins, Manager of Finance 
Recording Secretary: Marlene Leach, Senior Executive Assistant 
 
 
 
 
A. WELCOME 

 
The Chair welcomed the committee and called the meeting to order at 2:00pm.  
 

B. ITEMS FOR DISCUSSION  
 

1. Review Terms of Reference 
 
The Committee reviewed the Terms of Reference. 
 

2. Review Work Plan 
 

The Committee reviewed the Annual Work Plan. 
 

3. Appointment of Auditor 
 
Recommendation: 
THAT the Board of Education appoint KPMG as auditors for a three-year term. 
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C. ITEMS FOR INFORMATION 
 

1. Financial Update 
a. Capital Fund Update – September 30th    

 
Received for information.  

 
D. FUTURE MEETINGS/AGENDA ITEMS 
 

TBD 
 

E. ADJOURNMENT 
 
The meeting was adjourned at 2:17pm.  
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1 
Finance Committee – Terms of Reference 

Finance Committee - Terms of Reference 
 

The Finance Committee is an advisory committee appointed by, and at the pleasure of, the chair of the 
board. 

 
The committee reports to and is accountable to the Board of Education. The committee may delegate 
information assembly, assessment, or advisory responsibilities to such advisors or subcommittees as it 
reasonably sees fit. The committee shall establish an Audit Committee to assist with the board’s 
financial fiduciary responsibilities established in the School Act. 

 
The school district will provide the committee with reasonable resources for its work, including engaging 
and compensating any outside advisor that the committee reasonably determines necessary to carry out 
its purpose. Such advisors will be accountable to the committee. 

 
Purpose 

 
The mandate of the committee is assist the Board of Education in its financial oversight responsibilities 
and to consider and make recommendations to the board on important financial matters.  The 
committee is responsible for the oversight and development of the annual and amended consolidated 
budgets. 

 
Committee Membership 

 
The Finance Committee will consist of the following members: 

 
1. three (3) board members, one of whom shall act as chair of the committee; 
2. secretary treasurer, director of finance, director of operations assistant superintendent and, 

superintendent of schools. 
 

Key Responsibilities 
 

The Board of Education and Superintendent of Schools recognizes that the committee’s role is one 
of oversight. Management is responsible for financial administration including establishing internal 
controls and preparing the district financial statements. Management have more time, knowledge, 
and information to address day-to-day details and decisions; the committee is expected to 
exercise reasonable care and due diligence but not to provide any expert or special assurances as 
to the work of others. 
 
The following responsibilities are guidelines subject to such other requirements or limitations, 
designated by resolution of the Board of Education from time to time, and to special circumstances: 
 
1. Financial Policies and Information 

 

The committee will review and recommend to the Board of Education for approval: 
 

a. internal strategic plans, goals, policies, and budgets related to the financial management 
and administration of the school district, including: 
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2 
Finance Committee – Terms of Reference 

• the budget framework, leading to the consolidated district budgets; 
• the appropriateness of accounting policies and financial reporting practices used by 

the district; 
• any significant proposed changes in financial reporting and accounting policies and 

practices to be adopted by the district; 
• any new or pending developments in accounting and reporting standards that may 

affect or impact the district; 
• the revenue framework, government financing, special purpose grants, and school 

fees; 
• capital expenditures; 
• policies on investment portfolios or portfolio performance; 
• debt acquisition, conditions and management; and, 
• compliance reporting for the board. 

 
b. Banking resolutions, debt financing transactions, and material operational agreements 

consistent with this policy. 
 

2. Financial Accountability and Public Disclosures 
 

The Finance Committee will: 
 

a. review, and report to the Board of Education, the following public disclosure documents: 
 

• quarterly and annual reports; 
• financial reports; 
• budget information; and, 
• other financial reports, as applicable. 

 
b. evaluate annually: 

 
• its performance in accordance with board approved documents or direction; and, 
• this mandate and related policies. 

 
c. receive for information: 

 
• periodic financial reports sent to the province; and, 
• public bodies report. 

3. Audit Committee 
 

Purpose 
 

To assist the board and the superintendent of schools in fulfilling its oversight responsibilities for 
the financial reporting process, the system of internal control over financial reporting, the audit 
process (including GAAP / PSAB compliance), and monitoring the school district’s compliance with 
laws and regulations pertaining to financial operations. 
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3 
Finance Committee – Terms of Reference 

Authority 
 

The Audit Committee has authority to conduct or authorize investigations into any matters 
within its scope of responsibility. It is empowered to: 

 
1. With the consent of the Board of Education, retain outside counsel, accountants or 

others to advise the committee or assist in the conduct of an investigation; 
2. Seek any information it requires from employees – all of whom are directed to 

cooperate with the committee’s requests – or external parties; and 
3. Meet with the secretary treasurer and superintendent of schools, external auditors 

or outside counsel, as necessary. 
 

Composition 
 

The Audit Committee will consist of the following members: 
 

1. Finance Committee Members; and 
2. Two members of the public, who are independent to the school district, have no 

relationship to the audit firm and who are knowledgeable about financial procedures and 
analysis. 

 
Meetings 

 
The Audit Committee will meet at least once a year, with authority to convene additional 
meetings, as circumstances require. All committee members are expected to attend each meeting 
in person or via teleconference or videoconference. The committee will invite members of 
management, auditors or others to attend meetings and provide pertinent information, as 
necessary. It may hold private meetings with auditors and executive sessions. 

 
Minutes of meetings will be prepared. Committee reports shall be provided at regular meetings of 
the Board of Education, unless, in the opinion of the committee chair, disclosure of such reports 
would not be in the public interest. The executive assistant to the secretary-treasurer shall act as 
the recording secretary to the committee. 

 
Compensation 

 
The Audit Committee members shall be compensated as follows: 

 
1. Elected school trustees as per Board Policy 
2. Public members $250 for each full day / $125 for each half day 

 
Responsibility 

 
The Audit Committee will carry out the following responsibilities: 

 
Financial Statements 

 

1. Review significant accounting and reporting issues, including complex or unusual 
transactions discovered by auditors or revealed by a whistleblower; 
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2. Review with management and the auditors the results of the audit, including any 
difficulties encountered; 

3. Review the annual financial statements, and consider whether they are complete, 
consistent with information known to committee members, and reflect appropriate 
accounting principles; and 

4. Review with management and the auditors all matters required to be communicated to 
the Board of Education. 

 
Internal Control 

 

1. Consider the effectiveness of the school district’s internal controls over annual 
reporting, including information technology security and control; and 

2. Understand the scope of the auditor’s review of internal control over financial 
reporting, and obtain reports on significant findings and recommendations, together 
with management’s responses. 

 

Audit 
 

1. Review the auditor’s proposed audit scope and approach; 
2. Review the performance of the auditors, and provide a recommendation to the Board 

of Education regarding the final approval for the appointment or discharge of the 
auditors; 

3. Review and confirm the independence of the auditors by obtaining statements from 
the auditors on relationships between the auditors and the school district, including 
non-audit services, and discussing the relationship with the auditors; and, 

4. On a needs basis, meet separately with the auditors to discuss any matters that the 
Audit Committee or auditors believe should be discussed privately. 

 
Compliance 

 

1. Review the findings of any examinations by regulatory agencies, government 
ministries and any audit observations; and 

2. Obtain updates from management and, when required, updates from legal counsel 
regarding compliance matters. 
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Comox Valley Schools 
School District No. 71  

 
 

Finance Committee Annual Work Plan 
 
 
 

  
September 

• Presentation – Audited Financial Statements for the Fiscal Year  
• Audited Financial Statements for the Fiscal Year 

 
October 

• Review Committee Terms of Reference 
• Financial Update – September 30th  

 
November  

• Statement of Financial Information (SOFI) 
• Financial Update – October 31st  

 
December  

• Budget Committee  
o Review Terms of Reference 
o Review Budget Development Principles 
o Review Budget Development Timeline 

• Financial Update – November 30th  

 
January  

• Ministry Recalculation – Amended Budget 
• Draft Amended Annual Budget 
• Financial Update – December 31st 

 
February  

• Financial Update – January 31st 
• Year End Projection – January 31st 
• Review Finance policies 
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March  

• Preliminary Enrolment Projections 
• Preliminary Budget Allocation - Estimate 
• Financial Update – February 28th  
• Year End Projection – February 28th  

 
April  

• Preliminary Budget Allocation – Ministry 
• Annual Facilities Grant – Spending Plan 
• Financial Update – March 31st 
• Year End Projection – March 31st 

 
May  

• Annual Budget  
• Auditors – Planning Report for Year End Audit 
• Five Year Capital Plan 
• Financial Update – April 30th  
• Year End Projection – April 30th  

 
June 

• Financial Update – May 31st 
• Year End Projection – May 31st 
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SCHOOL DISTRICT NO. 71 (COMOX VALLEY)
CAPITAL FUND UPDATE - September 30th 

CAPITAL FUND BUDGET
EXPENDITURES

to Sept 30th
Variance 

$
Variance 

%

Local Capital 8,090,257$         505,085$      7,585,172$         6%

Bylaw Capital 34,171,067$       15,328,923$       18,842,144$       45%

LOCAL CAPITAL BUDGET
EXPENDITURES

to Sept 30th
Variance 

$
Variance 

%
Notes

Lake Trail Seismic - Board Contribution 1,000,000               - 1,000,000 0% Reserve
Modulars 698,014 52,361 645,653 8% 2019/20 Board Surplus Spending Plan
Modulars 200,000 - 200,000 0% Ongoing
Vehicle/Fleet Replacement 154,622 141,436 13,186 91% Ongoing
Photocopier Fleet Replacement 50,000 33,932 16,068 68% Ongoing
Printer Fleet Replacement 35,000 - 35,000 0% Ongoing
Trades Equipment 77,506 - 77,506 0% Ongoing
Custodial Equipment 15,000 - 15,000 0% Ongoing
Laptop Carts 44,817 44,141 676 98% 2019/20 Board Surplus Spending Plan
Classroom Renovations 200,000 33,818 166,182 17% 2019/20 Board Surplus Spending Plan
Facility Reserve 1,300,000               - 1,300,000 0% 2019/20 Board Surplus Spending Plan
Washrooms 100,000 - 100,000 0% 2019/20 Board Surplus Spending Plan
Accessibility 29,441 5,699 23,742 19% 2019/20 Board Surplus Spending Plan
Music/Fine Arts 30,862 - 30,862 0% 2019/20 Board Surplus Spending Plan
Furniture & Equipment 94,242 2,163 92,079 2% 2019/20 Board Surplus Spending Plan
21st Century Learning Equipment Initiatives 19,138 - 19,138 0% Ongoing 
Land Swap - Prepaid Rent 265,000 - 265,000 0% Reserve
Land Swap - Proceeds 600,000 - 600,000 0% Reserve
Board Office Reno 1,015,598               - 1,015,598 0% Reserve
Future Information Technology 1,395,348               191,535 1,203,813 14% Ongoing
ST Contingency Reserve Fund 765,669 - 765,669 0% Reserve

TOTALS 8,090,257$         505,085$       7,585,172$         

BYLAW CAPITAL PROJECTS BUDGET
EXPENDITURES

to Sept 30th
Variance 

$
Variance 

%
Notes

Annual Facilities Grant 1,372,146               754,790 617,356 55% Ongoing
Lake Trail Seismic Upgrade 24,597,381            12,452,680            12,144,701            51% Ongoing
Hornby Island Replacement 5,799,020               1,635,913               4,163,107               28% Ongoing
Mark Isfeld Mechanical Upgrades 420,000 192,738 227,262 46% Ongoing
Cumberland Community School Mechanical Upgrades 990,000 187,501 802,499 19% Ongoing
Denman Preschool 992,520 105,301 887,219 11% Ongoing
TOTALS 34,171,067$       15,328,923$       18,842,144$       

Capital Assets
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Comox Valley Schools 
School District No. 71 

 
 FACILITIES COMMITTEE 
 BOARD REPORT 

 
  
Date:  Monday, October 19, 2020 
Time:  3:00pm – 3:30pm 
Venue: School Board Office, Board Room 
 

Committee Members: 
Michelle Waite: Chair  Ian Heselgrave, Director of Operations 
Tonia Frawley: Trustee  Geoff Manning, Assistant Superintendent  
 
Regrets: Nicole Bittante, Secretary-Treasurer 
Recording Secretary: Marlene Leach, Senior Executive Assistant  
 
 
A. WELCOME  

 
Trustee Waite chaired the meeting, welcomed the Committee members and called the 
meeting to order at 3:00pm.  

 
B. ITEMS DISCUSSED  

 
1. International Student Program Location – Briefing Note 

 
Director of Operations, Ian Heselgrave, provided an overview of the briefing note. 
 
Recommendation: 
THAT the Board of Education approve the purchase and installation of a modular 
building to provide a future home for the International Student Program. 

 
C. ITEMS FOR INFORMATION 

 
None  

 
D. FUTURE MEETINGS/AGENDA ITEMS 

 
Next Meeting - November TBD 
 

E. ADJOURNMENT 
 
The meeting was adjourned at 3:21pm. 
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Comox Valley Schools 
School District No. 71 

Office of the Director of Operations  
 

BRIEFING NOTE 
 

 
 TO:  Board of Education             DATE:   October 27, 2020 
 

 FROM:  Ian Heselgrave, Director of Operations 
 

 RE:  International Student Program - Location 
            
           
 
Purpose 
 
To provide the Board of Education with options and costs associated with a new office location for the 
International Student Program (ISP). 
 
Background  
 
On June 30, 2021, the new Lake Trail Middle School will be complete.  Accordingly, all staff, students and 
salvageable furniture and effects will be moved out of the old school on that date to clear the way for 
the demolition of that building.  ISP occupies three offices in old Lake Trail and the plan and 
configuration of the new school do not allow for ISP to continue at that site.  ISP needs a new home 
base.   
 
Rapid student growth in the district plus changes to class size and configuration have depleted the 
majority of available classroom locations district wide.  There are no schools that have adequate surplus 
space to house the ISP program. 
 
The International Student Program has eight staff members that work supporting the program.  The 
space requirements for ISP equates to approximately 1600 square feet and needs to include: 
 

• Four offices; 
• One bullpen for admin and reception; 
• One meeting room; 
• One washroom; and  
• Kitchen space. 

 
Options 
 
Operations has reviewed two primary options for a new home for the ISP program: a modular building 
and renting commercial space in the Comox Valley.   
 
Option 1 – Modular Building 
 
A modular building that supports the above requirements will cost approximately $370,000 to construct 
and install.  These costs are firm provided the project moves ahead this Fall.  There are a few school sites 
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where the modular building could be located.  If at some point in the future a new Administration 
Building is constructed with space for ISP then the modular building can be repurposed as a classroom. 
 
Option 1 – Commercial Lease 
 
There is commercial lease space available in the Comox Valley.  A review of the available space was 
conducted, and the findings are: 
 
Lease prices range from $8.00–$22.00 per square foot for office space within the City of Courtenay.   
 
$8.00–$15.00 per square foot with 3,000-5,000 square feet typically available.  Designated parking stalls 
and accessibility is not a guarantee. Anywhere between 3-10 offices, a common area, kitchenette, and 
x1 washroom. 
 
$16.00 and up per square foot with an 8,000 square foot office and larger as typical. It is common for 
spaces to be accessible with designated parking stalls. Area to accommodate 20+ full-time employees. 
 
If the School District secured commercial space the annual cost at the low end of square footage 
spectrum ($8 x 3000 and $15 x 3000) will vary between $24,000 and $45,000.  More desirable space will 
very likely cost more than $45K per annum and there may be additional triple net costs on all options.  
There will certainly be additional costs associated with installing and maintaining appropriate IT 
infrastructure plus interior renovations that will not be borne on a school site. 
 
Discussion 
 
Leasing a commercial space will cost the district more money in the long term. The advantage of 
purchasing a modular building is that at some point, a new Administration Building will be constructed 
with space for ISP.  The modular building can then be repurposed as a classroom, which is idea in a 
growing district. The preferred site is currently under discussion but would be at a school site in 
Courtenay or Comox.  
 
Recommendation 
 
It is recommended that the Board of Education approve the purchase and installation of a modular 
building to provide a future home for the International Student Program. 
  
 
Respectfully submitted,  
 
Ian Heselgrave 
 
Ian Heselgrave 
Director of Operations 

72



 

73



 

Comox Valley Schools 
School District No. 71 
Board of Education  

 
TRUSTEE REPORT 

 
 
 TO:  Board of Education      DATE:   October 27, 2020 
 
 FROM: Janice Caton, Trustee 
 
RE: VISTA Fall Conference and Business Meeting 
             
          
 
The Vancouver Island School Trustees’ Association (VISTA) held its Fall conference and business meeting 
by Zoom on Saturday, October 2nd.  In attendance were 72 school trustees representing the branch's 
Boards of Education.  The guest speaker was Anthony McLean. 
  
Anthony McLean is a speaker and rapper who has delivered presentations across Canada, the USA and 
Australia.  He has a passion for mental health, bullying and diversity/Inclusion.  He spoke to us about 
racism today in Canada, in our schools and the world, touching on the continuing Black Lives Movement.  
I had the opportunity to speak to Anthony as he called me before the presentation where we had a good 
discussion about racism and how important it is to engage students and the community in that 
conversation. 
 
Anthony believes that every student plays a role in making their school a safe and welcoming place.  He 
mentioned how, by empowering bystanders with practical steps, they can often make a difference when 
they see someone being bullied.  He talked about his experiences of being racially targeted as a young 
boy, and challenged us (trustees) with the following questions we should be asking: 
 

1. We believe school boards create a conducive learning environment for all students regardless of 
gender, race or colour.  How has your board incorporated anti-racism principles as a key element 
of the philosophy of education? 

2. Under-representation of minority groups has been a major concern amongst anti-racism 
advocates.  How has your board worked to highlight Black role models in your communities, 
learning materials and work force? 

3. Families with minority backgrounds can be easily hidden in communities where there are very few 
of them.  How has your board developed a model of parent education and advocacy which 
empowers the parent and child? 

 
I would like to recommend that when we can once again, safely bring speakers into our schools, that our 
district considers bringing Anthony in to speak to our students about racism and bullying as his messaging 
is powerful and we need to continue to talk about how we can ensure our schools continue to be a safe 
and caring place for all students. 
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During the business session, a brief update was given by each Board of Education on funding challenges 
or issues facing each district.  The pandemic has had an impact in all districts in various ways with some 
districts more so than others.  Some districts lost students to distance learning programs and others have 
had a decline in international students, which negatively impacts their budget.  A few districts were having 
some transportation issues around bussing.  Most districts reported a student return rate of around 90 
percent and acknowledged the hard work that district staff have done to ensure that the back to school 
plan went as smoothly as it could under these challenging and ever-changing times we currently face. 
 
 
Respectfully submitted,  
 
Janice Caton 
 
Janice Caton 
Trustee 
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Subject: FW: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655)

From: Tonia Frawley <Tonia.Frawley@sd71.bc.ca> 
Sent: Tuesday, September 29, 2020 4:56:39 PM 
To: 0Trustees <0Trustees@sd71.bc.ca> 
Cc: Tom Demeo <Tom.Demeo@sd71.bc.ca>; Nicole Bittante <Nicole.Bittante@sd71.bc.ca> 
Subject: Fwd: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655)  

Begin forwarded message: 

From: "EDUC DM EDUC:EX" <DM.Education@gov.bc.ca> 
Date: September 29, 2020 at 4:55:32 PM PDT 
To: Tonia Frawley <Tonia.Frawley@sd71.bc.ca> 
Subject: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655) 

Dear Ms. Frawley: 

Thank you for your letter of September 14, 2020, regarding funding and your request to defer 
the 1701 enrolment count for School District No. 71 (Comox Valley).  

As you are aware, the Government of British Columbia is currently in an interregnum period due 
to the general election scheduled for October 24. I would be pleased to take your issue forward 
to the incoming government once the writs of election have been returned and the new Minister 
of Education has been appointed. 

Again, thank you for writing. 

Sincerely, 

D. Scott MacDonald
Deputy Minister
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