% Comox Valley Schools

School District No. 71

Comox Valley Schools

=

A Community of Learners REGULAR BOARD MEETING AGENDA
INNOVATIVE » INQUISITIVE = INCLUSIVE Tuesday, October 27, 2020
7:00pm

A copy of the Public Board Meeting Agenda is available on the School District website at:
http://www.comoxvalleyschools.ca
Alternatively, copies are available on request from Marlene.Leach@sd71.bc.ca.

Public Board Meetings are recorded and live streamed on the School District’s YouTube channel.

Call to Order

The Board of Education acknowledges that we are on the traditional territories
of the K'omoks First Nation. We would like to thank them for the privilege
of living on their land and the gift of working with their children.

Appointment of Acting Secretary-Treasurer
Recommendation:

THAT Assistant Superintendent Geoff Manning be appointed as Acting Secretary-
Treasurer for the Regular Public Board meeting on October 27, 2020.

Adoption of Agenda

Recommendation:
THAT the Board of Education adopt the October 27, 2020 Regular Public Board Meeting
Agenda as presented.

Board Meeting Minutes Pg.4

Recommendation:
THAT the Board of Education adopt the September 22, 2020 Regular Public Board
Meeting Minutes as presented.

Recommendation:
THAT the Board of Education adopt the September 29, 2020 Special Public Board
Meeting Minutes as presented.

Old Business

None
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10.

Report on In-Camera Meeting — October 27, 2020

e Land/Property
e Personnel

Board Chair’s Report
Presentations / Delegations

A. School Start Up: COVID-19 — Katy Doran, Principal (Elementary) and Sean
Lamoureaux, Principal (Secondary)

Education Committee Meeting — October 13, 2020 Pg.14

Recommendation:
THAT the Board of Education receive the Education Committee Board Report as
presented.

Next Education Committee Meeting:

TOPIC: NIDES Navigate
DATE: December 08, 2020
TIME: 6:30 pm

LOCATION: TBA
Strategic Direction

A. Superintendent

i.  District News Pg.15
ii.  Child Care Partnership with Village of Cumberland — Briefing Note Pg.17
iii. Strategic Plan Annual Report 2019-2020 Pg.19

B. Assistant Superintendent
i.  Enrollment 1701 Report
ii.  District Professional Development

C. Secretary-Treasurer

None

2|Page



D. Human Resources
i.  Retirements and Recognition Pg.60
11. Board Standing Committee Reports
A. Finance Committee Board Report — October 19, 2020 Pg.61
i.  Appointment of Auditor
Recommendation:

THAT the Board of Education appoint KPMG as financial statement auditors for
a three-year term.

Recommendation:
THAT the Board of Education receive the Finance Committee Board Report as
presented.

B. Facilities Committee Board Report — October 19, 2020 Pg.70

i.  International Student Program Location — Briefing Note

Recommendation:

THAT the Board of Education approve the purchase and installation of a
modular building to provide a future home for the International Student
Program.

Recommendation:
THAT the Board of Education receive the Facilities Committee Board Report
as presented.

C. Policy Committee Board Report
No meeting in October

12. Board Business

A. Trustee Report: Vancouver Island School Trustees’ Association (VISTA) Fall Pg.74
Conference and Business Meeting
Janice Caton, Trustee (City of Courtenay)

B. Trustee Report: British Columbia School Trustees’ Association (BCSTA) Provincial

Council Meeting — Verbal Report
Janice Caton, Trustee (City of Courtenay)
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13.

14,

15.

Board Correspondence
A. Correspondence: from Deputy Minister D. Scott MacDonald to Trustee Tonia

Frawley — Funding and 1701 Recommendation
Tonia Frawley, Trustee

Public Question Period

Adjournment

Pg.76
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Comox Valley Schools
Mommumwaxeamers REGULAR BOARD MEETING MINUTES
INNOVATIVE = INQUISITIVE = INCLUSIVE Tu esday, Septem ber 22, 2019
7:00pm
In Attendance at Mark R. Isfeld Secondary:
Trustees Staff
Sheila McDonnell, Board Chair Tom Demeo, Superintendent of Schools
Michelle Waite, Vice Chair Nicole Bittante, Secretary-Treasurer
Tonia Frawley, Trustee Geoff Manning, Assistant Superintendent
Janice Caton, Trustee Candice Hilton, Director of Finance
Kat Hawksby, Trustee lan Heselgrave, Director of Operations
Sarah Jane Howe, Trustee Esther Shatz, Director of Instruction (Student Services)

Allan Douglas, Director of Instructional Services K-12
Josh Porter, Director, Information Technology

1. Call to Order

Secretary-Treasurer, Nicole Bittante called the meeting to order at 7:00pm and
acknowledged that the meeting is being held on the traditional territories of the K’émoks
First Nation.

2.  Adoption of Agenda

Recommendation:

THAT the Board of Education adopt the September 22, 2020 Regular Public Board
Meeting Agenda as amended.

CARRIED

Recommendation:
THAT the Board of Education classify this meeting as the Annual Election of Officers of the
Board and hold elections for:

A. Board Chairperson

B. Board Vice-Chairperson

C. BCSTA Provincial Council Representative

D

E

BCSTA Provincial Council Alternate Representative
. BCPSEA Representative
F. BCPSEA Alternate Representative
CARRIED
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REGULAR BOARD MEETING MINUTES
September 22, 2020

Board Elections

Appointment of Scrutineers

Scrutineers:
Candice Hilton, Director of Finance
Esther Shatz, Director of Instruction, Student Services

A.

Election of Board Chairperson

The Secretary-Treasurer called for nominations for the position of Chairperson of
the Board for a first time. Trustee Tonia Frawley was nominated. The Secretary-
Treasurer called for nominations a second time. Hearing none, the Secretary-
Treasurer called for nominations a third time. Trustee Sheila McDonnell was
nominated. Trustee Frawley and Trustee McDonnell let their names stand. Each
nominee spoke in support of their nomination. The Secretary-Treasurer asked
the appointed scrutineers to distribute ballots for a vote. Ballots were counted a
first time and there was a tie. The Secretary-Treasurer asked the appointed
scrutineers to distribute ballots for a second vote. Ballots were counted and
Trustee Sheila McDonnell was declared Board Chairperson for the ensuing year.

Trustee Sheila McDonnell assumed the Chair.
Election of Board Vice Chairperson

The Board Chairperson called for nominations for the position of Vice-
Chairperson of the Board for a first time. Trustee Michelle Waite was
nominated. The Board Chairperson called for nominations a second time.
Hearing none, the Board Chairperson called a third time for nominations.
Trustee Sarah Jane Howe was nominated. Trustee Waite and Trustee Howe let
their names stand. Each nominee spoke in support of their nomination. The
Board Chairperson asked the appointed scrutineers to distribute ballots for a
vote. While the scrutineers were counting the ballots, it was agreed that due to
a possible spoiled vote, that the scrutineers distribute new ballots a second time.
Ballots were counted and there was a tie. The Board Chairperson asked the
scrutineers to distribute the ballots a second time. Trustee Waite was declared
Vice-Chairperson of the Board for the ensuing year.

Election of BCSTA Provincial Council Representative
The BCSTA Bylaws provide that each member Board shall elect one trustee as

representative and one trustee alternate representative to the BCSTA Provincial
Council.
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REGULAR BOARD MEETING MINUTES
September 22, 2020

Nominations for representative to the BCSTA Provincial Council called by
Chairperson

The Chairperson called for nominations for the position of Board representative to
the BCSTA Provincial Council a first time. Trustee Janice Caton was nominated. The
Chairperson called for nominations a second time. Hearing none, the Chairperson
called for nominations a third time. Trustee Tonia Frawley was nominated. Trustee
Caton let her name stand and Trustee Frawley declined. Trustee Caton was declared
Board representative to the BC School Trustees Association Provincial Council by
acclamation for the ensuing year.

Election of BCSTA Provincial Council Alternate Representative

Nominations for alternate representative to the BCSTA Provincial Council called by
Chairperson

The Chairperson called for nominations for the position of alternate Board
representative to the BCSTA Provincial Council a first time. Trustee Tonia
Frawley was nominated. The Chairperson called for nominations a second time.
Hearing none, the Chairperson called for nominations a third time. Trustee
Frawley accepted the nomination. Trustee Frawley was declared alternate Board
representative to the BC School Trustees Association Provincial Council by
acclamation for the ensuing year.

Election of BCPSEA Trustee Representative Designate

The BCPSEA Bylaws provide that each member Board shall elect one trustee as
representative designate and one trustee as alternate designate to the BCPSEA
Representative Council.

Nominations for representative designate to the BCPSEA Representative Council
by Chairperson.

The Chairperson called for nominations for the position of Board representative to
BCPSEA a first time. Trustee Sarah Jane Howe was nominated. The Chairperson
called for nominations a second time. Hearing none, the Chairperson called for
nominations a third time. Trustee Howe declined the nomination. The Chairperson
called for nominations a fourth time. Trustee Tonia Frawley was nominated.
Trustee Frawley accepted the nomination. Trustee Frawley was declared Board
representative to BCPSEA by acclamation for the ensuing year.
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REGULAR BOARD MEETING MINUTES
September 22, 2020

Election of BCPSEA Trustee Alternate Designate

Nominations for alternate designate to the BCPSEA Representative Council called
by Chairperson.

The Chairperson called for nominations for the position of alternate Board
representative to BCPSEA a first time. Trustee Sarah Jane Howe was nominated.
The Chairperson called for nominations a second time. Trustee Kat Hawksby was
nominated. The Chairperson called for nominations a third time. Trustee Howe
accepted the nomination and Trustee Hawksby declined. Trustee Howe was
declared alternate Board representative to BCPSEA by acclamation for the
ensuing year.

Destruction of Ballots
Recommendation:

THAT the ballots from the Board elections be destroyed.
CARRIED

Appoint New Chair Signing Authority

Recommendation:

THAT the Board of Education appoint Chair McDonnell as signing authority on behalf
of the Board of Education of School District No. 71 (Comox Valley).

CARRIED

Board Meeting Minutes

Reco

mmendation:

THAT the Board of Education adopt the September 01, 2020 Regular Public Board
Meeting Minutes as presented.
CARRIED

Old Business

A. S

eat Belts on School Buses Report

Tom Demeo, Superintendent
Board Information

B. Trustee By-Election Update — Verbal Update
Nicole Bittante, Secretary-Treasurer
Board Information

Report on In-Camera Meeting — September 22, 2020

Other
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REGULAR BOARD MEETING MINUTES
September 22, 2020

10.

Board Chair’s Report

Th Board Chair read the Board’s Vision, Mission and Value Statement and encouraged
the Board to work together.

Presentations / Delegations
i. 2019-20 Financial Statements Audit Opinion
Candice Hilton, Director of Finance presented the audit process and introduced

the Office of the Auditor General of BC auditors Lisa Moore and Mark Vinnish,
who presented the auditor’s opinion via MS Teams virtual meeting.

Education Committee Meeting — No meeting in September

Next Education Committee Meeting:

TOPIC: School Start-Up
DATE: Tuesday, October 13, 2020
TIME: 6:30pm

LOCATION: Mark R. Isfeld Secondary, Multipurpose Room
Strategic Direction
A. Superintendent

i.  September School Restart Update
0 Federal Safe Return to Class Fund — Briefing Note

Recommendation:

THAT the Board of Education receive the Federal Safe Return to Class
Fund briefing note as presented.

CARRIED

ii. District News
Board Information

iii. Administrative Procedure 453 — Role of the Secretary-Treasurer/Chief
Financial Officer
Board Information

Recommendation:

THAT the Board of Education receive Administrative Procedure 453, Role of
the Secretary-Treasurer/Chief Financial Officer as presented.

CARRIED.

S5|Page



REGULAR BOARD MEETING MINUTES
September 22, 2020

B. Assistant Superintendent

i.  School Start Up/Enrolment Update
Verbal reports from Geoff Manning, Assistant Superintendent, Allan Douglas,
Director of Instructional Services (K-12), and Esther Shatz, Director of Instruction
(Student Services).
Board Information
C. Secretary-Treasurer
None
D. Human Resources
i. Retirements and Recognition
None

11. Board Standing Committee Reports

A. Audit Committee Board Report — September 15, 2020
i.  2019-20 Financial Statements

Recommendation:

THAT the Board of Education approve the 2019-20 audited financial
statements as presented.

CARRIED

Recommendation:

THAT the Board of Education receive the Audit Committee Board Report as
presented.

CARRIED

B. Facilities Committee Board Report — September 15, 2020
i.  Club House at Turf Field — Briefing Note

Recommendation:

THAT the Board of Education approve the construction of a field house on the
artificial turf field site at G.P. Vanier Secondary.

CARRIED
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REGULAR BOARD MEETING MINUTES
September 22, 2020

12,

13.

14.

15.

C.

Recommendation:

THAT the Board of Education request that Senior Staff work with the Comox
Valley Regional District to update the Turf Field Operating Agreement to reflect
the change in assets at the turf field.

CARRIED

Capital Projects — Briefing Note

Recommendation:

THAT the Board of Education receive the Capital Projects Update briefing note
as presented.

CARRIED

Recommendation:

THAT the Board of Education receive the Facilities Committee Board Report as
presented.

CARRIED

Policy Committee Board Report

None

Board Business

A.

Trustee Report: Union of BC Municipalities
Sarah Jane Howe, Trustee (Village of Cumberland)
Board Information

Board Correspondence

A.

Correspondence: from The Board of Education to Minister of Education, Rob
Fleming — School Start-Up and 1701 Recommendation

Tonia Frawley, Vice-Chair

Board Information

Public Question Period

Meeting Adjourned — 8:55pm
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REGULAR BOARD MEETING MINUTES
September 22, 2020

Certified Correct:

Nicole Bittante, CPA, CA
Secretary-Treasurer

Sheila McDonnell
Board Chair
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Comox Valley Schoots SPECIAL BOARD MEETING MINUTES

A Community of Learners

INNOVATIVE » INQUISITIVE = INCLUSIVE Tuesday, September 29’ 2019
7:00pm

In Attendance Via Zoom Meeting:

Trustees Staff
Sheila McDonnell, Board Chair Tom Demeo, Superintendent of Schools
Michelle Waite, Vice Chair Nicole Bittante, Secretary-Treasurer
Janice Caton, Trustee Geoff Manning, Assistant Superintendent
Kat Hawksby, Trustee Candice Hilton, Director of Finance
Sarah Jane Howe, Trustee lan Heselgrave, Director of Operations
Esther Shatz, Director of Instruction (Student Services)
Regrets: Josh Porter, Director, Information Technology

Tonia Frawley, Trustee
Allan Douglas, Director of Instructional Services K-12
Mary Lee, Communications Manager

1. Call to Order

Chair Sheila McDonnell called the meeting to order at 7:00pm and acknowledged that
the meeting is being held on the traditional territories of the K'émoks First Nation.

2.  Adoption of Agenda

Recommendation:

THAT the Board of Education adopt the September 29, 2020 Special Public Board Meeting
Agenda as amended.

CARRIED

3.  Board Business
A. Appointment of Chief Election Officer

Recommendation:

THAT pursuant to the Local Government Act, Clyde Woolman be appointed Chief
Election Office for conducting the 2020 by-election in Trustee Electoral Area C
(Puntledge-Black Creek) for the Board of Education of School District No. 71 (Comox)
with the power to appoint other election officials as required for the administration
and conduct of the 2020 by-election.

CARRIED

1|Page
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SPECIAL BOARD MEETING MINUTES
September 29, 2020

B. Appointment of Deputy Election Officer

Recommendation:

THAT Marlene Leach be appointed Deputy Chief Election Officer for the 2020 by-
election.

CARRIED

C. British Columbia School Trustee Association (BCSTA) Provincial Council
Resolutions

The Board discussed how to proceed with the resolutions at the BCSTA Provincial
Council meeting and agreed to wait until the number of motions are confirmed.

D. British Columbia School Trustee Association (BCSTA) Survey

The Board discussed the BCSTA COVID-19 Response Working Group survey.
4.  Public Question Period

5. Meeting Adjourned — 7:20pm.

Certified Correct:

Nicole Bittante, CPA, CA
Secretary-Treasurer

Sheila McDonnell
Board Chair

2|Page
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f°m3§m1{g!t!£xe§fﬂ°°'s EDUCATION COMMITTEE
INNOVATIVE = INQUISITIVE + INCLUSIVE Board Report
Date: Tuesday, October 13, 2019
Time: 6:30 - 8:00 pm

Venue: Mark R. Isfeld Secondary

In Attendance:
Sarah Jane Howe, Michelle Waite, Sheila McDonnell, Tom Demeo, Geoff Manning, Esther Shatz, Sean Lamoureux,
Katy Doran, Denise Bullock

A. Strategic Plan: Annual Report for 2019-2020

1. Superintendent Tom Demeo presented the 2019-20 Strategic Plan Annual Report. The
report covered the 4 major strategic goals of the district and how individual schools
across the district worked to address the goals as their sites.

B. School Start Up 2020: Secondary Perspective

1. Mark R. Isfeld principal Sean Lamoureux gave a presentation on school start up from a
COVID-19 perspective. He outlined the challenges facing secondary schools and how
those challenges have been met through the efforts of district staff, teachers, students
and administrators. His presentation focused on what we have learned and how we
have been able to work together as a team within a larger system to create a safe
learning environment.

C. School Start Up 2020: Elementary Perspective
1. Valley View Elementary principal Katy Doran gave a presentation from an elementary

perspective on school start up and COVID-19 challenges. She focused her presentation
on the resiliency of students and staff. She shared insights gained and talked about the
importance of a team approach and transparency throughout the school start up
process.

D. Adjourned —7:55 pm

E. Next Meeting:

Our next meeting and topic is TBA.
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DISTRICT NEWS

mopiiosolk  LOCAL HERO AWARDS

We are all so pleased for three District eductors who are

FINALISTS ¢

recognized for their contributions to the community and
supporting student success. Charlotte Hood-Tanner, Lori
Mazey and Randy James were awarded a 2020 Local

‘THIS YEARS EDUCATOR OF THE /%2 2628
LS

Hero Award by Comox Valley Record.

e Educator of the Year: Charlotte Hood-Tanner

e For supporting her school and community through

FINALIS
¥

art and charity, among many other contributions,

as well as leading students to explore social
important issues and embrace reconciliation.

« Diversity & Inclusion: Lori Mazey

BRIANNE CLARE, NICOLE CAHOON
INC. PRESENTS LORIMAZEY
WITH THE 2020 DIVERSITY AND
INCLUSION AWARD.

For consistently celebrating diversity using theatre,
LORI MAZEY as well as for being a supportive mentor and role
o model to many youth.
TOP HONOUR

J

Coach of the Year: Randy James
For his long-term commitment to leading and
inspiring Special Olympians for the past 31 years.

'RANDY JAMES RECEIVES THE
2020 COACH OF THE YEAR
AWARD FROM BERT HEERINGA.
CANADIAN TIRE.

Read more online at

> https://hero.comoxvalleyrecord.com/

RANDY'S DIVINE DISPLAY
(OF LEADERSHIP GOES MUCH o
WITHOUT KOTICE. HE NOT ONLY

BROOKLYN COMMUNITY A unfortunate event at Brooklyn Elementary turned into

STEPS UP a positive story of compassion and support. Close to
$1,000 worth of cedar was stolen from the school
grounds over the weekend of Oct 3/4. The wood had
been purchased by the PAC from fundraising efforts
to construct outdoor gardens and a gaga ball pit. The
outpouring of the support from the community was
immediate and abundant. The PAC selected an offer

—

from Western Forest Products to replace the entire

ERICA BLACK
ICHNEL%S BROOKLYN ELEMENTARY PRINCIPAL VCIlue Of s’ro|en |Umber.

Full story details on Chek News €
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DISTRICT NEWS

TERRY FOX RUN ORGANIZER
CELEBRATED

For more than 20 years, Tim Krutzmann, G.P. Vanier
Leadership Teacher, has organized the school's Terry Fox
Foundation Run with the help of his students. In the days
leading up to this year's event, Tim was presented by
complete surprise with a set of commemorative Adidas
40th Anniversary Edition Terry Fox running shoes. Former
Vanier teacher, George Warren, led the presentation on
behalf of staff and students - past & present - to show
appreciation for all that Tim has done for students and to
honour the legacy of Terry Fox.

- Run photo credit: Dave Ingram Photography

On September 30th Lake Trail Middle School created a
special interpretive event for the school and surrounding
community to celebrate Led by the
Indigenous Support Workers, the school created a multi-
media art and story walk installation in the surrounding
forest.

Each year, the commemorative day is widely recognized
throughout the District as a time of reflection and to build
understanding around our nation's residential school history.
Read more online in our District News

] WOLVES IN SCHOOLS

. Tundra is a wolf (90%) who visits schools with her owner Gary to
educate students on the important role she and her pack play in
the ecosystem. Tundra visited Huband Park Elementary
October 5th as part of the Tundra Speaks school program -
an interactive opportunity to build better understanding and
appreciation among youth about animals that inhabit our

| environment. The visit was made possible by Huband teacher

| Elizabeth Rudolph. 3 Learn more at www.tundraspeaks.com
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Office of the Director of Operations

Comox Valley Schools
A Community of Learners
INNOVATIVE » INQUISITIVE = INCLUSIVE BRIEFING NOTE
TO: Board of Education DATE: Oct 27, 2020
FROM: lan Heselgrave, Director of Operations
RE: SD 71 Partnership with Village of Cumberland for a Child Care Centre
Purpose

To update the Board of Education on recent discussions with the Village of Cumberland staff around
potential partnerships for a child care centre.

Background

In August 2020 the Superintendent of Schools and Director of Operations met with the new Village of
Cumberland CAO to discuss matters of mutual interest. In a wide ranging conversation it was agreed
that child care space in the Village of Cumberland is a matter of pressing need and that a partnership
between the Village and School District to meet this need makes sense. At that time the Village of
Cumberland staff were in the process of finalizing a child care space inventory and needs assessment
and suggested that the outcome of the report would be presented to Village Council to clarify future
direction with regards to child care space in the Village of Cumberland.

In late September 2020 Village of Cumberland Council directed staff to work with School District 71 to
identify opportunities to partner in establishing a child care facilities on SD71 grounds.

Discussion

On October 8™ the Superintendent and Director of Operations met with the Village of Cumberland CAO
and Economic Development Officer to further discuss how the Village and SD could partner to
establishing a child care facilities on SD71 grounds. The following ideas emerged from the meeting:

e A partnership between the School District and Village of Cumberland to develop a child care
facility builds on existing strengths and relationships and will mutually benefit the SD and
Community;

e As per the guidelines of the Childcare BC New Space Fund, the Village as public sector
organization is able to apply for up to $3,000,000 in funding. Currently, the Village is exploring
an application of the maximum amount which, based on the funding criteria or maximum of
$40,000 per space, would potentially result in approximately 75 new child care spaces in the
community.

e The application deadline for an MCFD grant is November 1, 2020. Target the submission of an
application with general concept plan to MCFD on October 30,
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e That the undeveloped 1 hectare lot on the north end of the SD property be proposed as a
location for the child care facility;

e Work with the well established and highly knowledgeable not for profit child care provider, Boys
and Girls club, as subject matter experts for the development of the facility and application;

e There will be a public expression of interest for the Facility Operator;

e Application submission with general concept plan to MCFD target date Oct 30+ as final
submissions due Nov 1s.

The Village CAO will bring forward a staff report to the next Council meeting (October 13t 2020) that
highlights the points above with the exception of the proposed facility location.

Recommendation

It is recommended that the Board of Education direct staff to work with the Village of Cumberland staff
to submit a child care centre grant application.

Respectfully submitted,

Ionw Heselgrave

lan Heselgrave
Director of Operations
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School District No. 71
607 Cumberland Road
Courtenay, B.C. V9N 7G5
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A Community of Learners
INNOVATIVE « INQUISITVE « INCLUSIVE
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VISION

An inclusive learning
community that
embraces diversity,
fosters relationships
and empowers all
learners to have a
positive impact on the
world.



MISSION

To inspire engaged, compassionate,
resilient lifelong learners and cultivate
a collaborative community together.
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We Value and Believe In

Trusting relationships based on
respect, integrity and ethical behaviour

A commitment to Truth and
Reconciliation with Indigenous peoples

Equity, inclusion, dignity, and
acceptance for all

Global awareness and environmental
stewardship

Innovation, creativity, problem solving,
and critical thinking

Accountability and shared
responsibility

Open and engaging communication

Celebration of learning




Optimize innovative
practices and learning
opportunities

Provide ongoing professional development

Encourage and support staff innovative
practices in education

Foster a climate that supports
real-world connections with learning

Include Indigenous knowledge and
perspectives into teaching and learning




AT School District No. 71 (Comox Valley)

——\\/ Board of Education of School District No. 71
Comox Valley Schools 607 Cumberland Road
Courtenay, B.C. VON 7G5

Fax (250) 334 5552

Office of the Superintendent of Schools Telephone (250) 334 5500

EDUCATIONAL EXCELLENCE

GOAL: OPTIMIZE INNOVATIVE PRACTICES AND LEARNING OPPORTUNITIES

Airport Elementary

To continue to hone our skills related to student inquiry and problem-based learning
e Teachers continued to promote inquiry and project-based learning remotely
 Inquiry learning means learning in different ways and with different people
o Teachers created flexible learning spaces which allowed students to position
themselves in different places in the room for different purposes: sometimes
sitting at a table, sometimes in a beanbag, sometimes sitting on the floor and
even outside
* Inquiry Project on Indigenous Truth & Reconciliation "What is the truth?"
o Airport staff will collaboratively plan a school-wide inquiry project around the
question “what is the truth?”

Arden Elementary

How will a continuity of staff collaboration and the Response to Intervention Model enhance
student learning, with a focus on Literacy
e R.T.l to allow same grade teachers, L.S.T. and E.A.s to coordinate 30-minute
blocks of time to work together to support our students within a tiered system

A plan for teachers to provide explicit phonetic instruction to students during Response to
Intervention activities including intermediate (grades 4-5) students
¢ Did not continue in consideration of distancing protocols

New Boost Teacher will be targeting specifically intermediate students with literacy skills (To
increase reading performance)
e Continue to focus on reading interventions in September 2020

Aspen Park Elementary

Engage in Inquiry Learning
e Environment and Sustainability
» Fostering the needs of our school community by increasing a sense of belonging
¢ What will a SOGI-sensitive Physical Education Curriculum look like and what
resources will we need to truly engage our LGBTQ2+ students with healthy
lifestyle choices
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Comox Valley Schools

A (eemeryruty ol {

Primary Reading groups
» Reading data was collected again in September 2019 and approximately 47% of
our students in grades 1 - 3 were reading below grade level
e Targeted reading skills were taught in these small groups. Movement of students
within these groups is done as the need arises

Showcase Learning
o Celebration of Success assemblies were held in October, November, January,
and February
Orange Shirt Day
Secret Path
Student Led Conferences
Winter Concert
DPAC Mesting
Kindergarten Dance

Brooklyn Elementary

Healthy Community: Support and foster collaborative teacher teamwork that emphasizes
improved learning outcomes, increased student engagement and/or positive parental
involvement

Goal of Brooklyn teachers is to engage in teamwork that emerges through the year and in
response to teacher ideas and initiatives. This is a practice that supports a healthy school
¢ Growth here through the Brooklyn Way assemblies and certificates where
parents were invited to attend and be a part of the student celebrations
¢ Information is shared with students to keep them involved with our school goals
and even model collaboration with students on group work or buddy projects

Brooklyn Way
e Our greatest successes this year
e Students on board to lead and encourage others to follow. staff created a poster
that encouraged behaviours that were all part of the Brooklyn Way. we started
monthly award assemblies to recognize students for ways they were successful
the Brooklyn Way

Teacher teams that are wanting to explore collaboration to improve practice
e Ross Greene's ALSUP and Collaborative Problem Solving
e Team working on RT| operations
e Working on a media plan for the district, particularly around screen time and use
of personal technology. A cross school team working on reconciliation through
literacy kits about outdoor and health-related learning
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Invite sharing to include evidence-based practice to promote measurement of the impact made
and to consider next steps

Healthy School: Refine and Clarify our school identity “The Brookiyn Way” and Build
collaborative and shared ownership of our school identity.
e “The Brooklyn Way” to inform the code of conduct, which teachers would co-
construct and teach to the students

How might we clarify and build shared ownership of Brooklyn’s identity, for a strong healthy
school culture that embraces diversity and fosters rich learning for all?
e Brooklyn teachers is to engage in teamwork that emerges through the year and
in response to teacher ideas and initiatives

Courtenay Elementary

Build positive and clear communication by speaking, listening, viewing, sharing, questioning,
and representing across subjects
¢ Develop the Courtenay Way Expected Behavior- PBIS
o Friendly criteria that focus on being Respectful, Responsible and Safe. Co-
created with students and reviewed at staff meetings
e Link the Courtenay Way to 6 Cedars
o Teachers are using 6 Cedars in their classrooms and have tied the animalis in
the story to the Indigenous ways of knowing, the Core Competencies and the
Courtenay Way
e 'We Thinkers' Social Thinking resources and teachers (including our SLP, LST
and BOOST) are teaching students the group plan language
¢ Use the Common Language embedded in AFL. being taught self assessment
using 'l can' statements
¢ Regular check in with students on participation and engagement. Music and
Drama Dance teachers decided that regular check in with students would help
them understand how students were doing as they entered class
e The Bear's Den. Pull out morning program for a few early years students to
enhance school readiness skills
o Used it to support small groups of K students with regulation and school
readiness
» Developing AFL strategies to promote self assessment and curiosity through
questioning. Teachers are using inquiry in classrooms and have embedded AFL
strategies particularly around self assessment and using | Can statements
o Students at all levels were able to gather main ideas and details from a
variety of text
o Students and Teachers, at all levels, worked on using non-fiction text to
gather main ideas and details
o Their language is moving from 'l can't’ to 'l can' - becoming so confident
and engaged
o Winter Concert - two main goals: one was to create a strong caring community
by working together and the other was to empower all of our students. We
accomplished both goals
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Denman Island Elementary

How can we integrate indigenous ways of knowing into daily practise?

Students in grades 2, 3 and 4 have created woven bags and are beginning to
collect items of significance to them

Barb Whyte an Indigenous elder met with each class on Wed. Feb. 5 to discuss
the use of native plants in indigenous food sources and medicine

Use indigenous talking circles in daily practise

Ecole Puntledge Park

How can a focus on oral language help increase overall literacy achievement?

Ensure appropriate infrastructure for staff and student learning

After school tutoring clubs

Outdoor classroom seating area — source and prepare logs for seats
Update/refresh Sensory Path

Bike shelter construction

All classes have at least 1 Outdoor Education period per week with our Specialist
Teacher

Concours d'art oratoire - intermediate French Immersion students
French Immersion Conversation groups during home-learning
French Language Conversation Groups facilitated by EA

C.L.1.P. classroom work led

Create Chatterboxes and deploy for use

Oral Language Collaborative Inquiry Group

Ecole Robb Road

Inviting the broader community into the school to learn together — Community Events

We put a lot of effort into also keeping students and families connected to the
school community through fun videos, daily announcements and read-alouds on
the school VIMEO page and FLIPGRID account

Family Literacy Day (January 27) we had a school-wide read in, guest
storytellers visiting classes and a "teddy bear" reading night in the evening to
share literacy resources with our parents

Build our ERR Community through 6 Cedars, reconciliACTION and teaching to the heart

With the help of local artist Jason Craft, each student created a square in the
mural below. Jason drew the wolf and cedars as a reminder to "travaillons
emsemble" - WORK TOGETHER

Grade 6 students will volunteer 3 times at the sonshine lunch club soup kitchen
program in Courtenay

Creating 1000 origami ravens for reconcialiation

Michael Bortolotto spoke to all 20 classes and ~40 parents about social inclusion
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Focus on French as a norm for academics and fun
e The library learning commons is the hub of learning in our school
e Teachers created plans for implementing the oral language rubric in their classes

Hornby Island Community School

Which of our current online/offline resources for Literacy and Numeracy instruction meet the
needs of our K-8 multi-age groupings and demonstrate the growth in learners we wish to see?
e The at home learning and blended learning opportunities this year due to COVID-
19 will help us in further determining which of our resources are most beneficial
in supporting learners both in face to face and blended learning environments.
Both paper based and online resources are being explored as we work through
this goal area
o We looked at Mathletics for our students
¢ Continue to provide ongoing assessment for learning to inform next steps for
individual learners regardless of their grade level (e.g. a child in Grade 4 could be
working at a Grade 6 level in Mathematics and vice versa)
o Meet with families to design student learning plans. We also assess
learner skills with our District Math Assessment and Reading
Assessments two or three times a year

Huband Park Elementary

How does developing a common language and collaboration across the grades for SEL,
Numeracy and Literacy impact teaching practices and improve student learning?
¢ Our school met as an entire team over two days this year using Evergreen funds
to help carry this conversation forward, and then the pandemic offered the tipping
point to open up hearts and minds of our school team. Not back to normal, but
back to better
Continue to improve teaching and learning for Social Emotional Learning (SEL) through study
and use of the book “The Third Path”
o Developing relationships and attachment to school with our boys' group
e A book club to discuss the Chapters of the Third Path. planning for do work
around bring a more trauma informed school
Continue to improve teaching and learning for Literacy through the use of Story Grammar
Marker (SGM) and the 6 Traits of Writing
o Pre and formative and end of year assessment using the same tool (a free write)
is key to this work
¢ Intermediate teachers will continue to support student learning in literacy by
focusing writing on the 6 traits — ideas, organization, voice, word choice, fluency,
and conventions
Continue to improve teaching and learning for Numeracy through the use of stand-up Numeracy

and other grouping strategies
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» A core group of teachers is working on improving math teaching and learning
using constructionist and inquiry techniques, as well as differentiation using
flexible ability groupings

o Teachers will continue to investigate and support student learning in math
through the use of a variety of different strategies including numeracy tasks,
group work, and multi-class flexible groupings

¢ 3 lead teachers in this group will now work with three relatively new teachers next
year to expand the work

Miracle Beach

Literacy: As a school community how are we improving and expanding students’ knowledge,
skills and attitudes in the area of literacy (reading)?
e Our number one priority is literacy. Literacy encompasses many areas such as
reading, writing, comprehension

How does the learning reflect authentic ways of reading, writing, thinking and reasoning as
identified in the curricular competencies?

Focused reading strategies used by all Primary teachers

Jolly Phonics

Common Decoding Strategies

Reading Groups 3 x a week

Writing Folders

How are we making literacy an experience that is relevant to students’ interest, everyday life or
important current events?

e Buddy Reading

¢ Raz Kids for students who need reading support- School and home

e Be Better Readers with Toolkits to self monitor and self correct

e Time to read daily

Queneesh Elementary

Establish a School Wide Common Language Queneesh Elementary
The Q Compass Guides Us

To build on our identified values ("The Q Compass - Guiding us on
our journey) with the student body and the broader school
community to embody the common values we want our students to
exhibit.
e Launch assembly and reflecting on communication strategies
as part of their assigned tasks
When | communicate | can ...

When others communicate | can ...

My behaviour communicates ...
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Through the continuation of the roll out of the Q Compass
¢ Celebration of the completion of the Compass roll out

Foster emotional capacity in our students
Through Environment (classroom, school and community)
o Calm/comfortable places in classroom
Best practices to support inclusion (an inclusive classroom)
Improve common spaces
Review of Trauma Informed Practice
Purchase and installation of a Sensory Pathway at the school entrance
Empowering individual students to take control of emotional sensitive events and
topics (Orange Shirt day and Terry Fox Run)

Through Opportunities (classroom, school and community)
* Fluid movement based on abilities/passion areas (ex. mini electives)
Celebration/Acknowledge efforts and their journey-increase visibility
Deepen integration into indigenous ways of knowing
Build on parent understanding
Environmental stewardship
Launch of connections challenge between classes - bridging relationships kids to
kids, kids to staff and staff to staff

Literacy: To increase our students’ abilities, confidence, and independence with literacy
Connect to families to importance of reading — expert for parents
e Continuation and celebration of Connecting with the Q. Weekly read alouds by
VanderRee. Student submissions on the website of children sharing their read
alouds
¢ Remote learning
Books for Bikes launch

Creating and use a uniform system of data collection that moves on with the student

Royston Elementary

Will focus on inquiry learning increase student engagement, foster curiosity, deepen
understanding and generate good questions in the classroom?
» These puzzle pieces have been made into two giant puzzles on display for our
school. An interesting theme emerged: Outer space is very popular

Will having a common approach to teaching improve our students' quality of writing?
e Using the writing continuum and district writing criteria
¢ introduced the writing continuum to their students. Students are self assessing
their work
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Valley View Elementary

Numeracy: How can we build number sense to give our students the basics needed for future
grades?
* Real life situations for Mathematics to engage students. Using word problems to
learn number sense
Continue working on 10 Frames and skip counting
Fun Challenges with order of operations
e Continue to work with students to learn the basic facts

Continued Professional Development specifically in number sense
e Teachers provided and received training on Teams and Mathletics in developing
their online programs

To incorporate Inquiry into our practice in a variety of disciplines.
e Classroom Inquiries - Gr 2. Life Cycle, Gr. 3/4+7 Garbage, environment,
sustainability, Gr. 3 Daily Life First Peoples
¢ Inquiry Fair - 5 divisions had planned on going
e Qutdoor play
e Idea: Loose Parts

Lake Trail Middle

How can we make each student’s life better by developing effective, lifelong learners?
Develop Community: skills, practice, and inclusion
» Installed gender neutral restrooms and painted one rainbow colours on the
outside to help raise awareness of the need of respect for all people
* Ross Greene’s recommended approaches to supporting student behaviour
learning — proactive collaborative solutions
* Applying our trauma informed learning to our practices

Life Skills Program moved to LTCMS
e Students have increasingly spent time in classes, have increased their capacity,
and we have added one more student. Considering some of these students
have never been in school, having them in our school regularly and functioning
well is a great accomplishment

Actively seek and embrace opportunities to improve our Indigenous ways of learning and being
e Have an Indigenous Leadership Group — Namwayut
e The first three staff meetings have been focused on Indigenous ways of learning
e Participating in the Downie-Wenjack Project in multiple ways

Part of a SETBC pilot program to improve our inclusive practices
* Helped create a playbook with SET BC to help others move toward more
inclusive practices
e SET BC to help others move toward more inclusive practices
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e Created an Inclusion Team that includes site-based teachers, district support
personal, and teachers with SET BC

* Improving our understanding and application of UDL (Universal Design for
Learning)

Continue to learn and use Collaborative and Proactive Solutions to support student success
o New teachers received a copy of Ross Greene's Book Lost and School which has
been the anchor for our work in this area

Develop our understanding, use, and proficiency of Universal Design for Learning
o Staff recognized the need to personalize instruction and to co-create curriculum
with their students
e Through remote learning we are learning more ways to meet student needs
5 collaborative inquiry projects: Collaborative and Proactive Solutions; Waste
Management Program; Engaging Math - Jo Boaler; Continuous Reporting - e-
portfolios; and Integrating Curriculum through Inquiry

What is an LT student and what do we take pride in?
is active
is aware
is creative
is open-minded
works well with others
is kind, caring, and honest
is curious and likes to learn
supports others and diversity
recognizes the importance of a healthy environment
takes pride in themselves, their school, and their community

Working within a community
e Family of Schools work was active throughout the year. Lake Trail staff led four
Collaborative Inquiry Projects, 3 of which involved teachers from our feeder
schools (Numeracy; Collaborative and Proactive Solutions; Environmental
Sustainability)

Improve Executive Functioning Skills
e Working remotely has increased our awareness and prioritizing of Executive
Skills

We will have an active Environmental Club
» Taking care of our recycling and have created bees-wax covers to get away from
single use plastics
"Pen Cemetery" project for dead pens to be recycled
“Climate Crew” club that leads many awareness initiatives around our school

Mental Health
e Most staff have taken courses connected to mental health and have participated
in webinars
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Cumberland Community School

Focus on phonemic Awareness in Kindergarten
¢ Purchase Heggerty Phonemic Awareness Curriculum
o Copy of Kindergarten teaching book purchased for each Kindergarten class
and 1 for LST
o Heather Williams - came in and did demo

To improve literacy competencies
e Create 2 book clubs
o Book: Do | Really Have To Teach Reading, Grade 6-12 - 5 teachers
participating
o Book: Catching Readers Before They Fall, Grade K-4 - 12 teachers
participating

¢ Toincrease reading fluency
o Tracking reading levels for Kindergarten to Grade 4
o Grade 1-4 track September/March/June
o Kindergarten track March/June (letter sounds)

Glacier View Secondary Centre

Conducted a student survey to determine what factors are inhibiting academic progress at
Glacier View Secondary

Factors Hindering Academic Success Percentage of students selecting this factor
Mental health challenges 75%
Poor sleep patterns 73%
Poor attendance 59%
Students not asking for help 51%
Cell phone distraction 37%
Substance Use 37%

Design strategies to support students with cell phone distractions
e  Wi-Fi Turned Off
¢ Students hand in their phones to their teacher at the start of instructional time
e Lock it & Dock it

Design strategies to support students with poor sleep patterns
o Strategize ways to help students embrace better sleep patterns as this issue
does have a negative impact on the academic progress of our students

Construction of trauma sensitive learning environments in the classroom

¢ Students to work quietly out of sight of other students, provides the low anxiety
comfort some of our students require to be successful
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Implement a new attendance policy
¢ New attendance policy was designed in an attempt to improve student
attendance as well as to provide consistency among our classroom teachers

Increase Indigenous knowledge and educational opportunities for Glacier View students
* Indigenous Island Health Career Fair on Nov. 20, 2019
¢ An Indigenous student art project was completed by 81 Glacier View students

Provide important and current information to students on career and trade options
e Invited Dawn Anderson and Steve Claassen: Career (Trades & ADST)
Coordinators to speak to Glacier View students on Feb. 4, 2020

Highland Secondary

Central concern is to continue to enhance and develop student-learning opportunities that
engage, challenge, and prepare students for their chosen future.

Continue to develop and support Blended-Learning opportunities in our classes
* 100% of Highland staff will be using Canvas for the 2020-2021 school year
e Learning support in Blended Learning expanded as LSTs and EAs were added to
courses in Canvas to support students in their respective classes

Develop and offer new courses in response to student interest and curriculum change
¢ Digital Art Media 9-12

Career 9-12 & Capstone

Literature Studies 11 & New Media 11

Human Geography 12

Improv 9-12

Makerspace 9-12

Embed and support Mental Health and Sexual Heath curriculum
o Weekly Anxiety Awareness Group
» Highland is now registered with the mental health organization
o Counsellor made scheduled visits to all PHE 8-10 classes to give Mental &
Sexual Health presentations

Embed inquiry projects into academic classes 8-10

Increase the number of our students taking ACE-IT, Apprenticeship and Work Experience
e 12 students doing Trade Samplers in 2021
e 20 students doing Dual Credit at NIC 2nd semester of 2020/2021 year

Use Flex Block model to provide enriching and choice-driven learning experiences
¢ Regular meeting of her Model United Nations Team
o Math teachers run Math club (Mathletes) during Flex to prepare students for a
variety of math contests
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Use Flex Block model to support learning through tutorial, seminars, work completion
* Flex Block was used to deliver the Careers 11 and Careers 12 program in a
blended format. This allowed students more course options within
their timetables

Mark R. Isfeld Secondary

To incorporate the core competencies at all levels so that they manifest themselves uniquely in
all disciplines

Increase core competency literacy in all grades through direct discussion

¢ Mini core explanatory competency lessons in specific subject areas

e Look to develop a grade 8 explorations course that enables the teacher the time
to explain and implement the self-evaluation process

e Look to develop a grade 9 explorations course that provides the teacher the time
to further develop and grow the self-evaluation process

e Mini core explanatory competency lessons in specific subject areas

G.P. Vanier Secondary

To positively impact the culture at Vanier - Celebrating accomplishments, fostering positive
relationships, and recognizing diversity
» Each staff meeting starting with Kudos - often started by admin and continued by
fellow staff members. Students were recognized in a variety of ways - volunteer
recognition night, spirit assemblies, embedded in classroom practice
e Worked with Shelley Moore, who modeled differentiation and inclusive methods
of teaching. Release time was provided for staff to work together. Students in
grade 8 and 9 were targeted with these supports. Analyzing term 2 report cards
showed a drop of approximately 8% in students at risk or failing a class
compared to January 2019
» Grade 8 assemblies were run by the Community Events and Planning Class

To provide opportunities for students to grow as global citizens through curricular and extra
curricular activities
e provide many extra-curricular opportunities for students - Vanier had 30+ teams
for the year, and almost as many clubs and opportunities for participation
* New clubs were started this year - Random Acts of Kindness, Magenta/Flash,
Book club, while others continued to draw new members - Improv, weightlifting,
GSA, etc.
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Support students through personalization of learning delivered with integrity

Grade 10 to 12 curriculum has been re-written to focus on competencies and big
ideas. Each course offers "voice and choice" for students, giving them
opportunities to express what is important to them about what they are learning,
and providing a variety of options to meet learning outcomes

Due to closed testing sites have forced teachers to create new assignments to
demonstrate learning

Students form a genuine bond with their online teacher

Clerical will now report to admin any suspicious cases of students completing
courses in a very short span of time

Academic Integrity Committee struck to investigate incidents of cheating by
students

To increase sharing of individual passions and project learning, to increase student engagement
in their own learning

FAe program went ahead with their year end talent show, opting to make this one
a virtual event

HLC teachers report that more students, particularly older students, have posted
their own work, rather than relied on their parents to do it.

Students created projects during the pandemic and shared them online using
Teams and Zoom
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Ee 1. School District No. 71 (Comox Valley)

Board of Education of School District No. 71

Comox Valley Schools 607 Cumberland Road
Courtenay, B.C. VON 7G5

Fax (250) 334 5552

Office of the Superintendent of Schools Telephone (250) 334 5500

COMMUNITY ENGAGEMENT

GOALS: DEEPEN INTEGRATION OF INDIGENOUS WAYS AND KNOWING

FOSTER RELATIONSHIPS WITH COMMUNITY, PARENTS AND EDUCATIONAL PARTERNS

Arden Elementary

How can we enhance our sense of school community through developing positive relationships
and authentic connections between students, staff, parents, and our local community?
e During Covid19 donations in the form of $100 dollar gift cards were handed out
to Arden families in need

Connecting with our local R.C.M.P. through programs such as "Life Qutside the Box"
e Many of these connections did not continue after COVID-19

Aspen Park Elementary

Build School Culture by Participating in School Community Events
o All students in grades 1 to 7 placed in multi-aged teams for the first week
¢ Reviewed the 7 Habits as well as taught about our school roles and

responsibilities

Terry Fox Run

Tour de Rock

Orange Shirt Day

Chanie Wenjack

Exploratories

Aspen Park Spelling Bee

Musical Showcase of Learning

St. Paddy's Day BBQ

Community Connections

The Views

Berwick

Tour de Rock Cops for Cancer
Terry Fox Foundation

Lions Monarch Service Group
Comox Valley Public Health
Comox Legion

CV Therapeutic Riding
JumpStart Charities

Dr. Clair Vanston
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e Parent education around healthy families
¢ School wide, multi age events

Courtenay Elementary

Can we empower vulnerable students and create a strong, caring, engaged community by using
fine arts?

e Music and Drama Dance teacher have worked together to promote a very
engaging yet caring culture. Students have fun, take some risks in
communication, and find some strength in performance

¢ Before and after school clubs and classes - Breakfast club and before school
clubs started the second day of school. After school clubs started towards the
end of September

Denman Island Elementary

How can we develop understanding and empathy for the historical perspective of indigenous
peoples who have been affected by residential schools?

Shi-shi -etko and make woven bags with students which they fill with meaningful items
o Activity was completed by grades 2,3 and 4

Including indigenous ceremony, knowledge, and language into our planting of our native plant
species
o participated in planting indigenous species of plants and we did a drum
ceremony to encourage the seeds to grow
Indigenous community member to make a drum with students
e An indigenous community member has visited about 5 times to drum with
students at all age levels

Ecole Puntledge Park

To provide opportunities and reinforce the relationships between staff members, students,
parents, and the community

e Courtenay and Councilior visit to discuss UN Tress for Cities Challenge
Cabane a sucre
Supporting Terry Fox Cancer Research Fundraising Campaign
Filling and delivering Christmas Hampers
The Way to School campaign - supporting sister school in Uganda
Everybody Deserves a Smile (EDAS) school wide initiative to bring comfort to the
homeless

e RECONCILIACTION Food Bank Walk
Hornby Island Elementary
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* As a small school, connecting with local organizations will provide our learners
with greater opportunities to diversity learning
o Started several great community collaborations this year
o Planted bulbs in the fall with the Natural History Stewards
o Worked with a UBC Education Professor with ties to Hornby on a plan to
create a labyrinth
o The Hornby Island Arts Council (HIAC) also has begun to offer more
opportunities that we can take part in

Huband Park Elementary

PAC and Parent Engagement
e PAC parent group and really focused on improving communication to the
community
Welcome back breakfast and reading program in September
Parent teacher interview day with Scholastic book fair
Santa's breakfast community building event
Salad bar and hot lunch volunteer drives
The school closure we organised a community drive through "wave parade.”

Miracle Beach

School Culture: How do we develop a school culture of inclusiveness that encourages a sense
of Self Belonging and that improves student Health and Wellness

Embedding Indigenous Education in the classroom/school
e Toincrease the use of accurate, authentic, and relevant Indigenous resources in
the classroom
Introduction to the Wellness Wheel.
6 Cedars and Traits
Class set of drums made by 5/6 class
Metis Week- Story tellers
Bead Timeline created specific to Miracle Beach
Teaching District Indigenous song in music classes
To integrate reconciliation and Indigenous ways of knowing across all grades for

all learners
o Downie Wenjack Project- Residential School Tiles project

Environmental Stewardship
» To educate and empower students to embrace an environmentally healthy and
socially just lifestyle
o Student lead and run composting program.
o Hay bail garden
¢ To reduce the schools carbon footprint in the short term and achieve carbon
neutrality in the long term
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Health and Wellness

Environmental Sustainability Committee formed with teacher, support
staff and parent

Starting in March we did not provide one use utensils from the office
Cloth Library Bag program started

School wide Composting program

» Develop educator understanding of the inter- connectedness of Well Being and
Achievement - 1. Safety 2. Regulation 3. Belonging 4. Positivity 5. Engagement
6. Identity 7. Mastery 8. Meaning

o

Sense of Belonging

Staff completed Book Study on the Third Path in February

» How are we as a staff making the school environment welcoming to students and
families?

e}
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Lessons on body language, adjusting tone, voice a chosen word
Creation of a grade 7 leadership program

Diorama Project to create teamwork

Starting a boards game club for students with social interaction issues
Classroom lessons on Empathy

Queneesh Elementary

School Culture Community Engagement Practices. As part of our school culture we do the

following:

Paint night

Games night

Geo-cache

Weekly Newsletters

Volunteer coordinator

Community partners (living hope, hospital foundation)
Treasure Sale

Valley View Elementary

Held a Grade 7 Celebration for students only (with social distancing)
o Students received a Valley View pen, a certificate, a chocolate medaliion, and a
cupcake
e A collage of the ceremony was mailed out to them

Welcome to Kindergarten event. WTK was held at the front of the school with the two
kindergarten teachers as well as the music teacher and one administrator

* We took their pictures
e They picked up their Welcome to Kindergarten bags
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e A PowerPoint and video were sent home

Completed Community Links Form — Used Community Links money to support school programs
o Coffee and Muffins for the Open House at the beginning of the year taken from
Community links funds
e Our tea trolley program provided real life experience for our special needs

students

» Supported families through Thrifty's gift certificates and Lush Valley
Recommendations

e Supported one family specifically with breakfast, lunches school supplies and
clothing

Cumberland Community School

o Connect with Cumberland businesses
o Classes access the museum for history on the village
o Film year end award announcement for Grade 9 All Around - Lamp
winner in the museum with Mayor Baird
o Access the public library
o Kindergarten and Grade 1 classes visit the public library and get their own
library card
o School advertises and encourages the summer reading program at the
public library
e Connecting to the Cumberland Bakery
o Class visits to the bakery
e Connection to Firehall
o Fire department participates in one fire drill a year
o Classes visit fire hall
e Cumberland Wilderness Society
o Provided "Bear Safety" training for classes using the community forest
¢ Invite entrepreneurs from the community to share their experiences with Grade 7
o Entrepreneurs from Cumberland came and shared their experiences of
taking a passion and making it a business
¢ Programs with Cumberland Recreation
o Grade 2/3 classes used CRI gym
o After school programs
e Connect with Cumberland Lodge
o Classes spend time with residence of Cumberland Lodge

Connect with Preschools and Day Cares for smoother transitions to school
e Dinner meeting with Cumberland and Royston Preschool Educators, StrongStart
Facilitator and School Kindergarten Staff
o Make connections with Early Year Educators to create smooth transitions
to school — Kindergarten

43



Aot

Comox Valley Schools

) |

o Kindergarten teachers, StrongStart facilitator and local daycare/preschool
educators met over dinner to generate ideas of how to work together for
smooth transition to Kindergarten

e Invite Preschool and Day Care Educators to Welcome to Kindergarten
o Have Cumberland Daycare and Preschool Facilitators help/join Welcome
to Kindergarten event to help families and students feel comfortable and
supported in the transition to meeting school staff
o Participate in Climate Change BBQ
o Invite all Cumberland residence to participate in the Climate Change BBQ
hosted by our Community Leadership class. Great turnout
o Sold environmentally friendly shopping bags designed by the class
e Share food with the community
o Provide families and community members with left over food from Turkey
Lunch
o Snow Day - open school for community members to come get salad
o When extra food is accumulated in lunch programs it is shared out to
families in the community
* Learn from an Elder in Residence
o Weekly visits from Sheila Buchanan - Elder assigned to CCS
e  Work with Cumberland Mayor and Council
o Have Mayor and Council members at events and accessible to students
and staff
Mayor and Council to support Climate Change event with seed money
Mayor and Council will attend BBQ
Mayor and Council will help advertise event
Mayor and Council members are invited to serve turkey lunch and eat
with classes.
Mayor and 2 Council members judge school spelling bee
Community Leadership class meets monthly with the Mayor of
Cumberland to talk about student involvement in the community

0 00O

o 0

Glacier View Secondary Centre

Embrace invitation from Courtenay Rotary to celebrate Glacier View's Student of the Month
e Accepted 2 invitations during the school year to honour Glacier View's Student of
the Month
Seek a supportive relationship between Cobb’s Bakery in Courtenay and Glacier View

¢ Reached an agreement with Cobb's Bakery whereby their bakery would donate
'day old’ baked goods to our school for our students

Seeking a supportive relationship with Value Village to provide free clothing to students in need

e Every 2 weeks a staff member stops by Value Village to pick up a few boxes of
clothing
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Highland Secondary

Build partnerships with North Island College to better assist students transition to post

secondary school
* NIC counselor on site every couple of weeks to meet individually with our

students

Mark R. Isfeld Secondary

Ensuring Sustainability is a priority in our school

¢ Climate Change lessons provided to all teachers
Organized District Environment and Sustainability club
Created a Mark Isfeld School Sustainability Team
Oceans plastics unit district committee
Youth Climate Action Conference

Providing extra supports to ensure students are successful
e Homework club
e French Immersion Tutoring
o Case management was discussed during the COVID environment to ensure
regular contact

Peer tutoring program
o Peer tutors created a mental health support

G.P. Vanier Secondary

To provide opportunities for students to grow as global citizens through curricular and extra
curricular activities (Contributing to Community Engagement)
e Globally, students planned international trips, embraced our ISP students, hosted
a global lunch.
o Locally, students went on work experience in the community, the senior band
played in the Remembrance Day ceremony in Cumberland as well as a
Christmas concert in Comox, formed partnerships with feeder schools to share
expertise, etc
Visited the daycare as part of the curriculum and did small practicums
Continued the tradition of supporting the Terry Fox Run, and Christmas Hampers

Navigate/NIDES

Learning that is promoted through the personal passions of the child (sparks) and
collaboratively guided by the parent and the teacher
e Parent Workshop series provided by staff and organized through PAC to support
parents during COVID-19 and beyond
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e How to support your home learner in Math. How to support your home learner in
Language Arts. How to support the mental health of your home learner. How to

provide good nutrition to your home learner

Interventions for students who are not progressing: Patient, persistent, wraparound support;

Ensure student feels safe, respected, and valued
¢ Took several steps to enroll students with significant special needs in our
Compass and ENTER programs. Two of three of these students were successful

e LSTs were just starting to contact more frequent and more pro-active SBT
meetings for students

Transitioning from our program successfully
e Transition from FAe program is ad hoc and risky for parents. We have moved

ahead with reducing grade range of the FAe program to K-7 so that these
students may transition consistently to Vanier as their catchment school in grade

8

46



'q

P
‘,;w

:iv"

\-‘
-

L]
ey

STRATEGICIR

ORGANIZATIONAL

STABILITY &

infrastructure to
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Ensure long range
facilities plans are

aligned with 21
Century practices

Maximize the use
of school and
community
, facilities to support
learning
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Foster
environmental
stewa rdship

Align outdoor and environment learning
opportunities for long-term sustainability

Reduce carbon emission and environmental
footprint

Support the establishment and
augmentation of school garden projects

Reduce the use of single-use plastics
throughout district

Implement strategies for zero waste by
increasing recycling and composting efforts
in all facilities

Augment the Active Travel Program and
public transit commute intiatives
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ORGANIZATIONAL STABILITY &
ENVIRONMENTAL STEWARDSHIP

GOALS: OPTIMIZE INFRASTRUCTURE TO SUPPORT LEARNING

FOSTER ENVIRONMENTAL STEWARDSHIP

Arden Elementary

How can we foster a sense of environmental awareness and stewardship in our school
community?
* Adopting a composting program supported by our PAC — will continue
e Banned Juice Boxes from school due to single use plastics
e School initiated a "Pack Everything Home" policy for student lunches — 80% of
classrooms are doing the “pack in” and “pack out” successfully with students
e Single use plastic spoons and forks are no longer provided at our school for
student use. More challenging than we expected. We will continue to encourage
our students to bring their own utensils!

Brooklyn Elementary

Healthy Planet: Students will make more sustainable choices around their ecological footprint
and reduce garbage
e pack in/ pack out has been practiced since the beginning of the year
We refuse single use plastic cutlery from our hot lunch vendors and have
acquired metal cutlery to borrow for hot lunch or if forgotten
s Re-usable napkins to provide an alternate medium

Courtenay Elementary

How can we develop students understanding ownership and participation in environmental

stewardship?
e Focusing on 'Pack it in, Pack it out' - se water bottles and reusable lunch

containers
e Started to use metal utensils for all meals and events
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Denman Island Elementary
How can we care for our environment?

Grades 5-7 students contribute to the school environment by taking on a variety of jobs
* K/1 students in 'Big Buddies, managed recycling, were lunch monitors, and
organized spirit days

Participate in the Marine Stewardship annual Beach Clean-up
e The entire school participated in the annual Marine Stewards Beach Clean up

Take part in climate actions in a positive, proactive manner
e Whole school and 40 community members took part in climate action walk and
group outdoor art activity and speeches

Work with the Conservancy, Denman Community Programs and the PAC towards the United
Nations A Decade of Ecosystem Restoration by clearing invasive species from Conservancy
Lands and repopulating the land with indigenous species
* School planted Garry Oaks, Oregon Grape, native roses, crabapple,
snowberries, and camas in pots ready to be transplanted in the spring

Ecole Puntledge Park

Instill environmental stewardship
o Outdoor Education classes for all students
Re-planting of Riparian Zone around Morrison Creek on school grounds
Marker recycling initiative
Replace late paper slips with wooden "Welcome" sticks
Earth Week Celebrations
Replace disposable utensils with metal reusable utensils
Pack it in / Pack it out Initiative
Collaborative Inquiry group focusing on Outdoor Education / Nature-Based
Learning

Huband Park Elementary

Increased awareness and processes to reduce our footprint

¢ We are composting every day, and this has reduced our overall garbage to the
dumpster by about 25%

e We are recycling regular biue bin items more, taking recyclables back through
the Return-1t program and recycling other materials like Styrofoam, batteries, and
lights

* Reduction of plastic and garbage — removed plastic cutlery from all the areas of
the school
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Miracle Beach

Environmental Stewardship

Student lead and run composting program.
Hay bail garden.
School garden MS Teams created

Valley View Elementary

Increasing Awareness and taking actions toward Sustainability and Environment Stewardship

Frozen Sponges instead of Ice Packs - to be washed and reused

Instead of Plastic Cutlery - use metal cutlery with painted tips to be returned to
the office - to be washed and reused

Colored popsicle sticks instead of paper late slips - to be reused

Pack in and pack out - take home garbage and recyclables (moving toward litter
less lunches)

Helping Hands group - Cleaning the playground of trash and recycling

Garden Program

Climate change challenge - using less hot water (BC Sustainable Energy Assoc.)
Gr.3/4+7 Buddy classes - Ongoing inquiry into watershed management, landfil,
compost, making beeswax wraps, Reusing, Waste - "Where does it go?"

We asked families to bring their own dishes and water bottles for the Family
Dance

Cumberland Community School

Climate Action BBQ
o Community Leadership Class: host a community BBQ to raise awareness

to issues currently threatening our planet.
o Event to spark conversation through speakers during the BBQ
o Donations for food
Grade 8/9 Leadership students attend "We Day Vancouver"

o We Day Vancouver at Rogers Arena for an unparalleled event bringing
together world-renowned speakers, A-list performers, and tens of
thousands of youth to celebrate a year of action

Participate in District Climate Change Conference
o 20 students and 1 teacher attended School District 71 Climate Change
Conference on February 13, 2020

Teaching about Environmental Issues and Stewardship in class

o Every teacher provide opportunity for learning, presentations and projects
around Environmental issues
Regular nature walks and talks in Cumberland Community Forest
Recycle in classroom
Design and build wind turbines
Cumberland lake programs

O 000
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e Toincrease global awareness and global stewardship

O

Each month a new way to help the earth will be introduce as a school
wide effort

School will not purchase, sell or provide single use water bottles

change from paper late slips to "Welcome Sticks"

Environmental club: Presentation at November Assembly on making good
environmental choices during the Christmas Season

No longer provide any plastic cutlery

Community School Society lunches - no longer using plastic cutlery
Community School Society lunches - using reusable dishes

Glacier View Secondary Centre

Decrease the energy footprint of Glacier View Secondary
e Sourced and installed a 4th large blue recycling bin in the school.
¢ Continued with a robust and successful recycling program in all classrooms.
» |Installed a set of highly efficient LED lights in 2 different classrooms.
e The school's breakfast & snack program uses glass plates, bowls and cups and
metal cutlery which are washable and reusable

Revitalize the school garden
¢ School garden had already provided some nice fresh produce taken home by our
community volunteers. They have committed to maintaining the school garden
over the summer months

G.P. Vanier Secondary

To provide opportunities for students to grow as global citizens through curricular and extra

curricular activities

» Students at Vanier embraced environmental stewardship this year. The
Environment club grew in membership and activity. Students participated in
Climate Marches and Protests in September/October. Some of the changes
brought about at Vanier included -

o

0O0O0O0O0O0CO0OO0OO0QO

Garbage Awareness (A day at Vanier produced this much garbage which
could be reduced/reused/recycled)

Increased Composting for the school

Spearheading a district compost program

Reducing plastics in our cafeteria

Decreasing the temperature in classrooms

Towhee Creek clean up

Removing the brush around the property

Decreasing photocopying by posting assignments online.

Bring your own cutlery campaigns

Positive Posters around the school to increase recycling awareness
Investigating new containers for the cafeteria to compost and recycle
Increase recycling containers for beverage containers around the school
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Pack in - Pack out lunch program for all FAe students
e Initial resistance from a small but vocal group of parents, the pack in/pack out
program was implemented and ran successfully until spring break
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Goals

Invest in the holistic
well-being of our
people

Actions

Implement a district-wide mental
health initiative

Continue the Work to Wellness
program

Continue to build capacity in sexual
health education
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PHYSICAL HEALTH &
MENTAL WELL-BEING

GOALS: INVEST IN THE HOLISTIC WELL-BEING OF OUR PEOPLE

Airport Elementary

To implement trauma invested practiced throughout the school
e Our overarching goal during this time was to focus on student well-being
¢ Focused on the importance of reading, writing and math as well as the
importance of students' emotional health
¢ Trauma-invested practices to meet students' needs. We looked at students’
emotional needs, their need for a relational connection, their physical needs
e Adapt strategies described in Souers and Hall's book in order to implement them

at the classroom level
o Everything teachers did was trauma-informed because students and their

families (as well as teachers and support staff) were and are living
through the trauma of the pandemic

o Staff did this by supporting students’ emotional needs, relational needs,
physical needs and their need for control

Arden Elementary

How can we support our students with challenging behaviours through developing our capacity
as a staff to understand and implement trauma informed practices and strategies?
¢ All kindergarten and grade one students participate in an online Mindfulness
lesson five days a week, for 90% of the time
e Book study from Ross Greene's trauma-informed practice to build capacity in our
staff.
* Reduce the number of school suspensions by 50%, from 14 to 7 students (or
less)
Reduce the number of students referred to the office by 50%
Started a yoga class for students once a week at lunch time
¢ Students spent the first hour in the morning (rain or shine) walking through the
nearby forest and return to the school for an outdoor Mindfuiness session
(approximately 10 minutes)
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Brooklyn Elementary

Healthy Self, Healthy Community: Continue to build our shared understanding and teaching
repertoire of social emotional learning through the POPEY SEL Framework
¢ Students to internalize effective SEL and recognize that we could benefit from
better understanding of SEL teaching strategies

Attend the POPEY SEL session for teachers, in August, with Aspen Elementary
o Staff participated well with POPEY learning and has received another cache of
books around Bucket Filling

Courtenay Elementary

¢ Increase hallway greetings and positive adult presence - PBIS plan staff decided
that we need to greet students and take the time to be in the hallways when
students are moving

Denman Island Elementary

¢ Hosted the Roots of Empathy program in the grades 5-7 class

Ecole Puntledge Park

o Wellness Warriors Teacher collaboration group - workshops for staff on June
admin day

Social Emotional Boost Teacher position

Dr. Ross Greene's Lost and Found Book Club

Daily use of Sensory Path

Daily use of Inner Explorer and other self regulation tools by multiple classes

Hornby Island Elementary

What impact will providing additional opportunities for arts education have on our learners’
social emotional growth in relation to core competencies?
o We were off to a great start to offering a greater variety of arts experiences e.g.
adding direct drawing and process painting to our weekly schedule
¢ During planning stages for our school wide themes, we will plan for ways to
greater integrate the arts into our day to day instruction
o One notable project was our multi-aged shadow puppet project where
learners worked in small groups to create a shadow puppet show
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e We have an arts teacher at our school one day a week. He will be a resource for
us as we find ways, we can incorporate more arts-based learning into our daily

teaching
o Becoming more effective at diversifying our arts offerings to learners at
our school
o Older students were also enjoying some improv type drama activities

o We hold 3 student showcases per year
o Held two successful Showcase of Learning events this year.

Huband Park Elementary

Continue to improve teaching and learning for Social Emotion Learning (SEL) through study and
use of the book “The Third Path”

Royston Elementary

How can we develop a common language around personal and social responsibility and
common approaches to support all students’ emotional well being?

o Staff continues to use Whole body listening, size of the problem,
expected/unexpected behaviours, WITS, Inner Explore, Zones of Regulation and
engage their students in discussions around the effect of their behaviours in
others
Counsellor has introduced Zones of Regulation to 2 classes out of 4
Staff identify students in their classes that are emotionally vulnerable

o All students have been identified and staff have attached themselves to
these vulnerable students

o Staff members sign up to ‘check in’ with these students weekly throughout the
year

o We had an extensive team checking in on our vulnerable students during
COVID-19.
o Staff continue to check in with their vulnerable students on a weekly basis

e We will continue working with the program, Inner Explore, for a calming strategy

o Any staff are using Inner Explore in their classrooms
o Inner explore is used daily by many of our classrooms

Valley View Elementary

How can working on building self-regulation and social thinking skills help develop a sense of
community? (‘Me' versus 'We' thinking)

e learning to self regulate more efficiently by learning about the brain

e Go noodle- calm breathing being used in classrooms

s Body Breaks- Dance, games, and physical activity

e Continue to read the We Thinker books
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¢ Talking about anxiety, nervousness, and getting worked up
(acknowledgement)Help students understand their impact on others

Sensory Path
e Permission was granted to continue with the sensory path. Laid down stickers as
of July 7th. Custodial staff will re-wax the floors when they have completed this

task

Social Emotional Learning: How can working on building self-regulation and social thinking skills
help develop a sense of community? (‘We’ versus ‘Me’ thinking)
» Looking at the size of the problem which will help those students that get
frustrated
e Community Building: Every Child Deserves A Smile, Christmas Hampers
e Winter concert

Cumberiand Community School

Divide staff and students into 4 House Teams

Host Be Active Be You for Grade 6 - 9 Girls

Learn proper handwashing

Open Gym at lunch for grade 6-9 students

Participate in Boys Day - Grade 8 boys

Participate in Cross Country Ski Lessons

Participate in Reach Out - Speak Out program
Participate in Snowboard (dryland) lessons Grade K -3
Bike Rodeo for Grade 4 and 5

Encourage students and staff to participate in Bike to Work week
iRide program for Grade 4

Glacier View Secondary Centre

Deliver strategies to support students with mental health challenges
¢ Riding the Wave — Anxiety Group: Small group work for students with a focus on
breaking down the stigma of mental health and on personal skill development
o Started a social group for a select group of students. The Social Group was
designed to support students who struggle significantly with initiating and
maintaining social contact with their peers and as a result, these students
feel quite socially isolated

Provided targeted support for senior students interested in reducing their substance use
e Youth & Family Worker leads a group of senior gr. 10-12 students who are
interested in reducing their substance use
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Mark R. Isfeld Secondary

Bullying and Harassment / Social Media

Ana Homayoun: Social Media Weliness: Helping Tweens and Teens thrive in an
Unbalanced Digital World
o Discussed in all grade meetings
3 presentations for gr 6-11 and parents/community on Cyber use
Kindness Anti Bullying Projects between Puntledge Elem & Mark Isfeld
Public Health Nurse presented the McCreary report to staff
Respect Ed curriculum with Shannon Pickering. Students teach it to younger
students in a Peer to Peer education type model
Tad Milmine, "Bullying Ends Here"
White Hatter presentation - social media, online etiquette, safety and legality

Developing Healthy Student Relationships

“Innocent Eyes" display that is coming to our school from the Alberni Project
Museum.

21 students trained by the Red Cross in "Healthy Relationships”.

Facilitated the Special Olympics basketball tournament

SOGI

Interact was involved with "Scare for Hunger"

Kindness Anti Bullying Projects with Puntledge Elementary

New document supporting BC P&H curriculum entitled Supporting Student Health
We for She: "Connecting for Change" creating diversity in leadership roles and
create a more equal and shared future

G.P. Vanier Secondary

Jack.Org organizing mental wellness supports

Incorporating Mindfulness teaching into several classrooms

Inner Explore Platform used in classrooms and with individuals

Developing a calm room next to the Options classroom

Ross Green Reading group by 20+ staff members (Lost at School)

Psychology 11 and Inquiry 8 classes gave students resources for self and others
PHE 8-10 classes had guest speakers

To increase awareness of the health risks of vaping, and decrease student population numbers

who vape

Vaping Awareness Campaign started in March

A School-wide presentation was held in October, raising awareness of the impact
of vaping.

Signage increased around the building, declaring the campus a vape-free zone.
A district drug awareness presentation was held in January. Parents and
students were invited by email.

The school nurse came in and did presentations in PHE classes.
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INNOVATIVE = INQUISITIVE = INCLUSIVE BRIEFING NOTE
TO: Board of Education DATE: October 27, 2020
RE: Human Resources - Retirements and Recognition

Retirements

Audrey Lear, Teacher, retired effective August 31, 2020 after 22 years of service with the
district.

Dona Brotherston, EA Behaviour Elementary, Student Services, will retire effective December
31, 2020 after 27 years of service with the district.

Kathryn MacKinnon, EA Behaviour Elementary - French, Ecole Puntledge Park, will retire
effective December 31, 2020 after 24 years of service with the district.

Nancy Walowina, EA Secondary, Georges P. Vanier Secondary, will retire effective December
31, 2020 after 30 years of service with the district.
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Date: Monday, October 19, 2020
Time: 2:00pm - 3:00pm
Venue: School Board Office

Committee Members:

Tonia Frawley: Chairperson

Candice Hilton, Director of Finance
lan Heselgrave, Director of Operations

Regrets:
Nicole Bittante, Secretary-Treasurer

Sarah Jane Howe: Trustee

Guests: Cathie Collins, Manager of Finance

Recording Secretary: Marlene Leach, Senior Executive Assistant

A. WELCOME

Comox Valley Schools
School District No. 71

FINANCE COMMITTEE
BOARD REPORT

Tom Demeo, Superintendent
Geoff Manning, Assistant Superintendent

The Chair welcomed the committee and called the meeting to order at 2:00pm.

B. ITEMS FOR DISCUSSION

1. Review Terms of Reference

The Committee reviewed the Terms of Reference.

2. Review Work Plan

The Committee reviewed the Annual Work Plan.

3. Appointment of Auditor

Recommendation:

THAT the Board of Education appoint KPMG as auditors for a three-year term.
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. ITEMS FOR INFORMATION

1. Financial Update
a. Capital Fund Update — September 30t

Received for information.
. FUTURE MEETINGS/AGENDA ITEMS

TBD

. ADJOURNMENT

The meeting was adjourned at 2:17pm.
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Finance Committee - Terms of Reference

The Finance Committee is an advisory committee appointed by, and at the pleasure of, the chair of the
board.

The committee reports to and is accountable to the Board of Education. The committee may delegate
information assembly, assessment, or advisory responsibilities to such advisors or subcommittees as it
reasonably sees fit. The committee shall establish an Audit Committee to assist with the board’s
financial fiduciary responsibilities established in the School Act.

The school district will provide the committee with reasonable resources for its work, including engaging
and compensating any outside advisor that the committee reasonably determines necessary to carry out
its purpose. Such advisors will be accountable to the committee.

Purpose

The mandate of the committee is assist the Board of Education in its financial oversight responsibilities
and to consider and make recommendations to the board on important financial matters. The
committee is responsible for the oversight and development of the annual and amended consolidated
budgets.

Committee Membership
The Finance Committee will consist of the following members:

1. three (3) board members, one of whom shall act as chair of the committee;
2. secretary treasurer, director of finance, director of operations assistant superintendent and,
superintendent of schools.

Key Responsibilities

The Board of Education and Superintendent of Schools recognizes that the committee’s role is one
of oversight. Management is responsible for financial administration including establishing internal
controls and preparing the district financial statements. Management have more time, knowledge,
and information to address day-to-day details and decisions; the committee is expected to
exercise reasonable care and due diligence but not to provide any expert or special assurances as
to the work of others.

The following responsibilities are guidelines subject to such other requirements or limitations,
designated by resolution of the Board of Education from time to time, and to special circumstances:

1. Financial Policies and Information

The committee will review and recommend to the Board of Education for approval:

a. internal strategic plans, goals, policies, and budgets related to the financial management
and administration of the school district, including:

Finance Committee — Terms of Reference
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° the budget framework, leading to the consolidated district budgets;

° the appropriateness of accounting policies and financial reporting practices used by
the district;

° any significant proposed changes in financial reporting and accounting policiesand
practices to be adopted by the district;

° any new or pending developments in accounting and reporting standards that may
affect or impact the district;

° the revenue framework, government financing, special purpose grants, and school
fees;

° capital expenditures;

° policies on investment portfolios or portfolio performance;

° debt acquisition, conditions and management; and,

° compliance reporting for the board.

b. Banking resolutions, debt financing transactions, and material operational agreements

consistent with this policy.

2. Financial Accountability and Public Disclosures

The Finance Committee will:

a. review, and report to the Board of Education, the following public disclosure documents:
° quarterly and annual reports;
° financial reports;
° budget information; and,
° other financial reports, as applicable.
b. evaluate annually:
° its performance in accordance with board approved documents or direction; and,
° this mandate and related policies.
C. receive for information:
° periodic financial reports sent to the province; and,
° public bodies report.

3. Audit Committee

Purpose

To assist the board and the superintendent of schools in fulfilling its oversight responsibilities for
the financial reporting process, the system of internal control over financial reporting, the audit
process (including GAAP / PSAB compliance), and monitoring the school district’s compliance with
laws and regulations pertaining to financial operations.

Finance Committee — Terms of Reference
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Authority

The Audit Committee has authority to conduct or authorize investigations into any matters
within its scope of responsibility. It is empowered to:

1. With the consent of the Board of Education, retain outside counsel, accountants or
others to advise the committee or assist in the conduct of an investigation;

2. Seek any information it requires from employees — all of whom are directed to
cooperate with the committee’s requests — or external parties; and

3. Meet with the secretary treasurer and superintendent of schools, external auditors

or outside counsel, as necessary.
Composition

The Audit Committee will consist of the following members:

1. Finance Committee Members; and

2. Two members of the public, who are independent to the school district, have no
relationship to the audit firm and who are knowledgeable about financial procedures and
analysis.

Meetings

The Audit Committee will meet at least once a year, with authority to convene additional
meetings, as circumstances require. All committee members are expected to attend each meeting
in person or via teleconference or videoconference. The committee will invite members of
management, auditors or others to attend meetings and provide pertinent information, as
necessary. It may hold private meetings with auditors and executive sessions.

Minutes of meetings will be prepared. Committee reports shall be provided at regular meetings of
the Board of Education, unless, in the opinion of the committee chair, disclosure of such reports
would not be in the public interest. The executive assistant to the secretary-treasurer shall act as
the recording secretary to the committee.

Compensation

The Audit Committee members shall be compensated as follows:

1. Elected school trustees as per Board Policy
2. Public members $250 for each full day / $125 for each half day

Responsibility
The Audit Committee will carry out the following responsibilities:
Financial Statements

1. Review significant accounting and reporting issues, including complex or unusual
transactions discovered by auditors or revealed by a whistleblower;

Finance Committee — Terms of Reference
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2. Review with management and the auditors the results of the audit, including any
difficulties encountered;

3. Review the annual financial statements, and consider whether they are complete,
consistent with information known to committee members, and reflectappropriate
accounting principles; and

4. Review with management and the auditors all matters required to be communicated to
the Board of Education.

Internal Control

1. Consider the effectiveness of the school district’s internal controls over annual
reporting, including information technology security and control; and

2. Understand the scope of the auditor’s review of internal control over financial
reporting, and obtain reports on significant findings and recommendations, together
with management’s responses.

Audit

Review the auditor’s proposed audit scope and approach;
Review the performance of the auditors, and provide a recommendation to the Board
of Education regarding the final approval for the appointment or discharge of the
auditors;

3. Review and confirm the independence of the auditors by obtaining statements from
the auditors on relationships between the auditors and the school district, including
non-audit services, and discussing the relationship with the auditors; and,

4, On a needs basis, meet separately with the auditors to discuss any matters that the
Audit Committee or auditors believe should be discussed privately.

Compliance

1. Review the findings of any examinations by regulatory agencies, government
ministries and any audit observations; and

2. Obtain updates from management and, when required, updates from legal counsel
regarding compliance matters.

Finance Committee — Terms of Reference
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O AU s Finance Committee Annual Work Plan
September

Presentation — Audited Financial Statements for the Fiscal Year
Audited Financial Statements for the Fiscal Year

October

Review Committee Terms of Reference
Financial Update — September 30th

November

Statement of Financial Information (SOFI)
Financial Update — October 31st

December

Budget Committee

O Review Terms of Reference

O Review Budget Development Principles
O Review Budget Development Timeline
Financial Update — November 30th

January

Ministry Recalculation — Amended Budget
Draft Amended Annual Budget
Financial Update — December 31st

February

Financial Update — January 31st
Year End Projection — January 31st
Review Finance policies
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March

Preliminary Enrolment Projections
Preliminary Budget Allocation - Estimate
Financial Update — February 28th

Year End Projection — February 28th

April

Preliminary Budget Allocation — Ministry
Annual Facilities Grant — Spending Plan
Financial Update — March 31st

Year End Projection — March 31st

May

Annual Budget

Auditors — Planning Report for Year End Audit
Five Year Capital Plan

Financial Update — April 30th

Year End Projection — April 30th

June

Financial Update — May 31st
Year End Projection — May 31st
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CAPITAL FUND

Capital Assets

LOCAL CAPITAL

Lake Trail Seismic - Board Contribution
Modulars

Modulars

Vehicle/Fleet Replacement
Photocopier Fleet Replacement
Printer Fleet Replacement
Trades Equipment

Custodial Equipment

Laptop Carts

Classroom Renovations

Facility Reserve

Washrooms

Accessibility

Music/Fine Arts

Furniture & Equipment

21st Century Learning Equipment Initiatives

Land Swap - Prepaid Rent

Land Swap - Proceeds

Board Office Reno

Future Information Technology
ST Contingency Reserve Fund

TOTALS

BYLAW CAPITAL PROJECTS

Annual Facilities Grant

Lake Trail Seismic Upgrade
Hornby Island Replacement
Mark Isfeld Mechanical Upgrades

SCHOOL DISTRICT NO. 71 (COMOX VALLEY)
CAPITAL FUND UPDATE - September 30th

Local Capital
Bylaw Capital

Cumberland Community School Mechanical Upgrades

Denman Preschool
TOTALS

$
$

BUDGET

8,090,257

34,171,067

BUDGET

1,000,000
698,014
200,000
154,622

50,000
35,000
77,506
15,000
44,817
200,000

1,300,000

100,000
29,441
30,862
94,242
19,138

265,000

600,000

1,015,598

1,395,348
765,669

8,090,257

BUDGET

1,372,146
24,597,381
5,799,020
420,000
990,000
992,520
34,171,067

EXPENDITURES
to Sept 30th

S 505,085

$ 15,328,923

EXPENDITURES
to Sept 30th

52,361
141,436
33,932

44,141
33,818

191,535

$ 505,085

EXPENDITURES
to Sept 30th

754,790

12,452,680

1,635,913

192,738

187,501

105,301

$ 15,328,923
69

Variance

$

S 7,585,172

$ 18,842,144

Variance

$

1,000,000
645,653
200,000

13,186
16,068
35,000
77,506
15,000
676
166,182

1,300,000

100,000
23,742
30,862
92,079
19,138

265,000

600,000

1,015,598

1,203,813
765,669

$ 7,585,172

Variance

$

617,356
12,144,701
4,163,107
227,262

802,499

887,219

$ 18,842,144

Variance
%

6%

45%

Variance
%

0%
8%
0%
91%
68%
0%
0%
0%
98%
17%
0%
0%
19%
0%
2%
0%
0%
0%
0%
14%
0%

Variance
%

55%
51%
28%
46%
19%
11%

Notes

Reserve
2019/20 Board Surplus Spending Plan
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
2019/20 Board Surplus Spending Plan
Ongoing
Reserve
Reserve
Reserve
Ongoing
Reserve

Notes

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing



/Nb\ Comox Valley Schools
v\- Schggl District No. 71

Comox Valley Schools FACILITIES COMMITTEE
INNOVATIVE * INQUISITIVE » INCLUSIVE BOARD REPORT
Date: Monday, October 19, 2020
Time: 3:00pm - 3:30pm
Venue: School Board Office, Board Room

Committee Members:
Michelle Waite: Chair lan Heselgrave, Director of Operations
Tonia Frawley: Trustee Geoff Manning, Assistant Superintendent

Regrets: Nicole Bittante, Secretary-Treasurer
Recording Secretary: Marlene Leach, Senior Executive Assistant

A. WELCOME

Trustee Waite chaired the meeting, welcomed the Committee members and called the
meeting to order at 3:00pm.

B. ITEMS DISCUSSED
1. International Student Program Location — Briefing Note
Director of Operations, lan Heselgrave, provided an overview of the briefing note.
Recommendation:

THAT the Board of Education approve the purchase and installation of a modular
building to provide a future home for the International Student Program.

C. ITEMS FOR INFORMATION
None

D. FUTURE MEETINGS/AGENDA ITEMS
Next Meeting - November TBD

E. ADJOURNMENT

The meeting was adjourned at 3:21pm.
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Office of the Director of Operations

Comox Valley Schools
A Community of Learners
INNOVATIVE » INQUISITIVE * INCLUSIVE BRIEFING NOTE
TO: Board of Education DATE: October 27, 2020
FROM: lan Heselgrave, Director of Operations
RE: International Student Program - Location
Purpose

To provide the Board of Education with options and costs associated with a new office location for the
International Student Program (ISP).

Background

On June 30, 2021, the new Lake Trail Middle School will be complete. Accordingly, all staff, students and
salvageable furniture and effects will be moved out of the old school on that date to clear the way for
the demolition of that building. ISP occupies three offices in old Lake Trail and the plan and
configuration of the new school do not allow for ISP to continue at that site. ISP needs a new home
base.

Rapid student growth in the district plus changes to class size and configuration have depleted the
majority of available classroom locations district wide. There are no schools that have adequate surplus
space to house the ISP program.

The International Student Program has eight staff members that work supporting the program. The
space requirements for ISP equates to approximately 1600 square feet and needs to include:

e  Four offices;

e One bullpen for admin and reception;
e One meeting room;

e One washroom; and

e Kitchen space.

Options

Operations has reviewed two primary options for a new home for the ISP program: a modular building
and renting commercial space in the Comox Valley.

Option 1 — Modular Building

A modular building that supports the above requirements will cost approximately $370,000 to construct
and install. These costs are firm provided the project moves ahead this Fall. There are a few school sites
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where the modular building could be located. If at some point in the future a new Administration
Building is constructed with space for ISP then the modular building can be repurposed as a classroom.

Option 1 — Commercial Lease

There is commercial lease space available in the Comox Valley. A review of the available space was
conducted, and the findings are:

Lease prices range from $8.00-522.00 per square foot for office space within the City of Courtenay.

$8.00-515.00 per square foot with 3,000-5,000 square feet typically available. Designated parking stalls
and accessibility is not a guarantee. Anywhere between 3-10 offices, a common area, kitchenette, and
x1 washroom.

$16.00 and up per square foot with an 8,000 square foot office and larger as typical. It is common for
spaces to be accessible with designated parking stalls. Area to accommodate 20+ full-time employees.

If the School District secured commercial space the annual cost at the low end of square footage
spectrum (S8 x 3000 and $15 x 3000) will vary between $24,000 and $45,000. More desirable space will
very likely cost more than $45K per annum and there may be additional triple net costs on all options.
There will certainly be additional costs associated with installing and maintaining appropriate IT
infrastructure plus interior renovations that will not be borne on a school site.

Discussion

Leasing a commercial space will cost the district more money in the long term. The advantage of
purchasing a modular building is that at some point, a new Administration Building will be constructed
with space for ISP. The modular building can then be repurposed as a classroom, which is idea in a
growing district. The preferred site is currently under discussion but would be at a school site in
Courtenay or Comox.

Recommendation

It is recommended that the Board of Education approve the purchase and installation of a modular
building to provide a future home for the International Student Program.

Respectfully submitted,

Ian Heselgrave

lan Heselgrave
Director of Operations
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Board of Education

Comox Valley Schools
A Community of Learners
INNOVATIVE = INQUISITIVE = INCLUSIVE TRUSTEE REPORT
TO: Board of Education DATE: October 27, 2020
FROM: Janice Caton, Trustee
RE: VISTA Fall Conference and Business Meeting

The Vancouver Island School Trustees’ Association (VISTA) held its Fall conference and business meeting
by Zoom on Saturday, October 2". In attendance were 72 school trustees representing the branch's
Boards of Education. The guest speaker was Anthony McLean.

Anthony McLean is a speaker and rapper who has delivered presentations across Canada, the USA and
Australia. He has a passion for mental health, bullying and diversity/Inclusion. He spoke to us about
racism today in Canada, in our schools and the world, touching on the continuing Black Lives Movement.
| had the opportunity to speak to Anthony as he called me before the presentation where we had a good
discussion about racism and how important it is to engage students and the community in that
conversation.

Anthony believes that every student plays a role in making their school a safe and welcoming place. He
mentioned how, by empowering bystanders with practical steps, they can often make a difference when
they see someone being bullied. He talked about his experiences of being racially targeted as a young
boy, and challenged us (trustees) with the following questions we should be asking:

1. We believe school boards create a conducive learning environment for all students regardless of
gender, race or colour. How has your board incorporated anti-racism principles as a key element
of the philosophy of education?

2. Under-representation of minority groups has been a major concern amongst anti-racism
advocates. How has your board worked to highlight Black role models in your communities,
learning materials and work force?

3. Families with minority backgrounds can be easily hidden in communities where there are very few
of them. How has your board developed a model of parent education and advocacy which
empowers the parent and child?

| would like to recommend that when we can once again, safely bring speakers into our schools, that our
district considers bringing Anthony in to speak to our students about racism and bullying as his messaging
is powerful and we need to continue to talk about how we can ensure our schools continue to be a safe
and caring place for all students.
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During the business session, a brief update was given by each Board of Education on funding challenges
or issues facing each district. The pandemic has had an impact in all districts in various ways with some
districts more so than others. Some districts lost students to distance learning programs and others have
had a decline in international students, which negatively impacts their budget. A few districts were having
some transportation issues around bussing. Most districts reported a student return rate of around 90
percent and acknowledged the hard work that district staff have done to ensure that the back to school
plan went as smoothly as it could under these challenging and ever-changing times we currently face.

Respectfully submitted,
Janice Catorv

Janice Caton
Trustee
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Subject: FW: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655)

From: Tonia Frawley <Tonia.Frawley@sd71.bc.ca>

Sent: Tuesday, September 29, 2020 4:56:39 PM

To: OTrustees <0Trustees@sd71.bc.ca>

Cc: Tom Demeo <Tom.Demeo@sd71.bc.ca>; Nicole Bittante <Nicole.Bittante@sd71.bc.ca>
Subject: Fwd: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655)

Begin forwarded message:

From: "EDUC DM EDUC:EX" <DM.Education@gov.bc.ca>

Date: September 29, 2020 at 4:55:32 PM PDT

To: Tonia Frawley <Tonia.Frawley@sd71.bc.ca>

Subject: Letter from Deputy Minister D. Scott MacDonald (Ref: 239655)

Dear Ms. Frawley:

Thank you for your letter of September 14, 2020, regarding funding and your request to defer
the 1701 enrolment count for School District No. 71 (Comox Valley).

As you are aware, the Government of British Columbia is currently in an interregnum period due
to the general election scheduled for October 24. I would be pleased to take your issue forward
to the incoming government once the writs of election have been returned and the new Minister
of Education has been appointed.

Again, thank you for writing.

Sincerely,

D. Scott MacDonald
Deputy Minister
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