REGULAR PUBLIC BOARD MEETING — AGENDA
Tuesday, February 27, 2018
7 pm

PUBLIC BOARD MEETING

A. Call To Order

The Board of Education acknowledges that we are on the traditional territories
of the K‘'omoks First Nation. We would like to thank them for the privilege of living
on their land and the gift of working with their children.

B. Adoption of Agenda
Circulated earlier in draft form for Board approval.

Recommendation:
THAT the Board of Education adopt the February 27, 2018 Public Board Meeting
Agenda.

Or:

THAT the Board of Education waive the 48-hour notice period required under
the Procedural Bylaw in order to consider additions to the Agenda, and adopt
the Agenda as amended, the amendments to consist of ...

C. Board Meeting Minutes

1. Adoption of the Regular Public Board Meeting Minutes —
Tuesday, January 23, 2018

Recommendation:
THAT the Board of Education adopt the Board Meeting Minutes of
January 23, 2018 as circulated earlier for Board approval.

D. Report on In-Camera Meeting
In-Camera Minutes of January 23, 2018
School Act Section 72 (3) In-Camera Meeting Record
¢ Finance
e  Facilities and Properties
e  Board Business

E. Old Business

1. West Courtenay Schools Space Requirements Update, Briefing Note,
Dean Lindquist, Superintendent of Schools




REGULAR PUBLIC BOARD MEETING - AGENDA
Tuesday, February 27, 2018
7 pm

Recommendation:
THAT the Board of Education direct administration to continue with the
implementation of Option 3 in West Courtenay schools and attendance areas
through the 2019/20 school year.

Presentation or Delegation

1. Mark R. Isfeld Secondary School Rotary Club Students 10 minutes

Education Committee Meeting
Committee Chair: lan Hargreaves

Minutes of Tuesday, February 13, 2018 Education Committee Meeting provided for Board
information.

1. Next Meeting:
Date: Tuesday, March 13, 2018
Time: 6:30 pm

Location: TBC

Strategic Direction

1. Superintendent’s Report, Dean Lindquist

a) District News
b) Graduation Rates
c) Protocol Presentation, Paul Berry, Director of Instruction, Health and Safety
d) Building Effective Communication in the Community, Briefing Note,
Mary Lee, Communications Consultant
e) Chamber of Commerce Membership, Briefing Note,
Mary Lee, Communications Consultant

Board Information

2. Assistant Superintendent, Tom Demeo

a) 2018/19, 2019/20 and 2020/21 School Calendars, Briefing Note

Recommendation:
THAT the Board of Education accept the proposed changes to both the regular
Calendar and Distributed Learning Calendar and post them on the district website
for 30 days to serve as notification of said changes; AND THAT the 2019/20,
2020/21 calendars reflect the change of date of Family Day to the 3" Monday in
February.




REGULAR PUBLIC BOARD MEETING — AGENDA
Tuesday, February 27, 2018
7 pm

3. Human Resources Report, Lynda-Marie Handfield, Director
a) Retirements and Resignations
Board Committee Reports

Finance Committee Meeting
Committee Chair: Peter Coleman

Minutes of Monday, February 19, 2018 Finance Committee Meeting provided for Board
information.

Recommendation:
THAT the Board receive the Finance Committee Report.

Facilities and Properties Committee
Committee Chair: lan Hargreaves

Minutes of Tuesday, February 20, 2018 Facilities and Properties Committee provided for
Board information.

1. Long Range Facilities Plan, Presentation, Sheldon Lee, Acting Secretary Treasurer,
lan Heselgrave, Director of Operations and Keven Elder, Consultant

Board Information

2. Statutory Right of Way (SRW) Town of Comox and Bylaw AGK-060586,
Sheldon Lee, Acting Secretary Treasurer

Recommendation:
THAT School District No. 71 {Comox Valley) Ecole Robb Road Right-of-Way
Bylaw 2018 receive its first reading.

THAT School District No. 71 (Comox Valley) Ecole Robb Road Right-of-Way
Bylaw 2018 receive its second reading.

THAT the Board unanimously agree to suspend the requirements of the
School Act and Board’s Procedural Bylaw 2017 to have the third reading of
the Ecole Robb Road Right-of-Way Bylaw at a subsequent meeting.

THAT School District No. 71 (Comox Valley) Ecole Robb Road Right-of-Way
Bylaw 2018 receive its third and final reading.




REGULAR PUBLIC BOARD MEETING — AGENDA
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K.

L.

Recommendation:
THAT the Board receive the Facilities and Properties Committee Report.

Board Business / Correspondence

1. BC School Trustees Association (BCSTA) Provincial Council, February 16-17, 2018,
Briefing Note, lan Hargreaves, Board Vice-Chair / BCSTA Trustee Representative

Board Information

2. Ministry of Education Funding Model Review: Regional Trustee and Staff
Working Session, Janice Caton, Board Chair

Board information

Public Question Period

Adjournment




REGULAR PUBLIC BOARD MEETING — MINUTES
Tuesday, January 23, 2018

7 pm
PUBLIC BOARD MEETING

A Call To Order —7 pm

Present: Trustees Staff
Janice Caton, Board Chair Dean Lindquist, Superintendent of Schools
lan Hargreaves, Vice-Chair Tom Demeo, Assistant Superintendent
Sheila McDonnell Sheldon Lee, Acting Secretary Treasurer
Vickey Brown Candice Hilton, Director of Finance
Peter Coleman Geoff Manning, Director of Instructional Services K-12
Tom Weber Esther Shatz, Director of Instruction (Student Services)

lan Heselgrave, Director of Operations
Josh Porter, Director, Information Technology
Debbie Page, Recording Secretary

Regrets: Cliff Boldt

The Board of Education acknowledges that we are on the traditional territories
of the K’omoks First Nation. We would like to thank them for the privilege of living
on their land and the gift of working with their children.

B. Adoption of Agenda
Circulated earlier in draft form for Board approval.

Recommendation:
THAT the Board of Education adopt the January 23, 2018 Public Board Meeting

Agenda. CARRIED
C. Board Meeting Minutes
1. Adoption of the Regular Public Board Meeting Minutes —

Tuesday, December 19, 2017

Recommendation:
THAT the Board of Education adopt the Board Meeting Minutes of
December 19, 2017 as circulated earlier for Board approval. CARRIED

D. Report on In-Camera Meeting
In-Camera Minutes of December 19, 2017
School Act Section 72 (3) In-Camera Meeting Record
e Facilities and Properties




REGULAR PUBLIC BOARD MEETING — MINUTES

Tuesday, January 23, 2018
7 pm

Education Committee Meeting
Committee Chair: lan Hargreaves

Minutes of Tuesday, January 9, 2018 Education Committee Meeting provided for Board
information.

1. Next Meeting:
Date: Tuesday, February 13, 2018
Time: 6:30 pm

Location: Highland Secondary School

Strategic Direction
1. Superintendent’s Report, Dean Lindquist

a) District News

Highlights:

- Mark R. Isfeld Secondary School — Interact Club — congratulations on
winning the Rotary International video competition this year.

- SD 71 (Comox Valley) hosted the Vancouver Island VEX Tournament —
Saturday, January 20, 2018 at Highland Secondary School.

- Registration for Kindergarten and Other Programs for 2018/19 School
Year — information can be found on the school district website:
www.sd71.bc.ca

- Cross Boundary Transfer Requests for 2018/19 — must be completed
online. Deadline: March 23, 2018.

b) Program Reviews, Briefing Note

Recommendation:
THAT the Board of Education direct senior leadership to plan a two-hour
in-service workshop for senior leadership and the board to examine,
discuss and potentially make decisions about the program reviews
received in December. CARRIED

¢) Strategic Communication Plan (attached)

Recommendation:
THAT the Board of Education approve the School District No. 71
{Comox Valley) Strategic Communication Plan as presented. CARRIED

d} Contracted Services and the Health Curriculum, Briefing Note, Dean Lindquist
and Report to the Superintendent, Clyde Woolman




REGULAR PUBLIC BOARD MEETING — MINUTES
Tuesday, January 23, 2018
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Recommendation:
THAT at the K-7 level the school district will continue with current
implementation of the program as it remains for the 2017/18 school
year and for the 2018/19 school year, the human sexuality kits will be
launched through the Learning Resource Centre (LRC) and teachers will
be able to access professional learning for teaching the human sexuality
component.

THAT at the grades 8-12 level school administrators, in consultation with
their teachers, will develop a plan to ensure that the human sexuality
program is fully implemented using either teachers and counsellors and/
or blending the program with support from human sexuality experts.
CARRIED

2. Assistant Superintendent, Tom Demeo
a) 2018/19, 2019/20 and 2020/21 School Calendars (attached)
Recommendation 1:
THAT the Board of Education accept Option 2 (2-week Spring Break)

regular Calendar as presented, as the proposed calendars for the 2018/19,
2019/20, 2020/21 school years. CARRIED

Recommendation 2:
THAT the Board of Education accept the Distributed Learning Calendar, as
presented, as the proposed calendars for the 2018/19, 2019/20, 2020/21
school years. This calendar will be posted for 30-days feedback and any
proposed changes will be brought back to the February Board
meeting. CARRIED

2. Human Resources Report, Lynda-Marie Handfield, Director

a) Retirements
Jennifer Hansen, Education Assistant, Airport Elementary School will retire
effective March 31, 2018 after 26 years of service with the district.

Paul Bozenich, Youth and Family Program Worker, Glacier View Secondary
Centre will retire effective March 31, 2018 after 9 years of service with
the district.

b) Resignation
Terry Papiernik, Youth and Family Program Worker, Highland Secondary
School resigned effective January 8, 2018 after 5 years of service with
the district.




REGULAR PUBLIC BOARD MEETING — MINUTES

Tuesday, January 23, 2018
7 pm

Board Committee Reports

Finance Committee Meeting
Committee Chair: Peter Coleman

Minutes of Monday, January 15, 2018 Finance Committee Meeting provided for Board
information.

1. Amended Annual Budget Bylaw for 2017/18, Presentation, Sheldon Lee, Acting
Secretary Treasurer

Recommendation:
THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of $98,837,089 receive its first reading. CARRIED

THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of 598,837,089 receive its second reading. CARRIED

THAT the Board unanimously agree to suspend the requirements of the School Act
and Board’s Procedural Bylaw 2017 to have the third reading of the Amended
Annual Budget Bylaw at a subsequent meeting. CARRIED

THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of $98,837,089 receive its third and final reading. CARRIED

2. Ministry of Education, Review on the Funding Formula, Briefing Note,
Sheldon Lee, Acting Secretary Treasurer

Acting Secretary Treasurer Sheldon Lee spoke to the briefing note provided for
Board information.

Recommendation:
THAT the Board receive the Finance Committee Report. CARRIED

Policy Committee
Committee Chair: Tom Weber

Minutes of Monday, January 15, 2018 Policy Committee Meeting provided for Board
information.

1. Board Policies —
e Management Relationship: 2-3 — Financial Management
e Statutory Compliance: 3-7 — School Calendar




REGULAR PUBLIC BOARD MEETING — MINUTES
Tuesday, January 23, 2018
7 pm

H.

Recommendation:
THAT the Board of Education approve Board Policies: 2-3 — Financial
Management and 3-7 — School Calendar as presented. CARRIED

Administrative Procedures — (Board information)
- DRAFT Reserve Fund Policy
- 7016: Learning Resources
- 7030: School Completion Evergreen Certificate

Recommendation:
THAT the Board receive the Policy Committee Report. CARRIED

Board Business / Correspondence

1. RFP for Aboriginal Education Enhancement Agreement, Briefing Note,
Dean Lindquist, Superintendent of Schools

Correspondence: Charlene Everson, Education Coordinator, K'dmox First Nation
re: Aboriginal Education Enhancement Agreement (AEEA)

Link to Aboriginal Education Services — Aboriginal Education Enhancement
Agreement; under: Governance
http://www.sd71.bc.ca/School/abed/Pages/default.aspx

Recommendation:
THAT the Board of Education form a committee of three (3) trustees and
three (3) representatives from the Aboriginal Education Council (AEC) to
form a committee to develop the RFP to select a consultant to support
this committee’s work on the development of a new Aboriginal
Education Enhancement Agreement. CARRIED

2. Correspondence: Donna Graves, DPAC Chair re: Sexual Health Education Program

Board Information

Public Question Period

Adjournment - 8:20 pm




School District No. 71 (Comox Valley)

607 Cumberland Road
Courtenay, B.C. VON 7G5
Fax (250) 334 4472

Office of the Superintendent of Schools Telephone: {250) 334-5528

Briefing Note —
West Courtenay Schools Space Requirements Update

February 27, 2018

Background

In May 2017, the Board of Education addressed the space issue in West Courtenay. There are a number
of reasons for this space issue, but the main driver was the reinstatement of class size and composition
language by the Supreme Court that was removed by Government in 2002. The impact of the Supreme
Court ruling was that it required the district to re-open over 40 classrooms and hire over 60 additional

new teachers.

To address the space issue, the Board of Education passed a resolution to adopt Option 3 which
involved:

Grade 6 from Arden Elementary, Courtenay Elementary, Ecole Puntledge Park Elementary
{English) move to Lake Trail School.

School principals have worked with their students, staff and communities to implement the changes
required of the new grade configurations. Although not perfect, the changes have been implemented
well, and the educational needs of the students are being served by the schools.

The board must now determine how it will proceed for the next year or two as the Board of Education
works on its Long Range Facility Plan, prepares for and awaits negotiation for a new BCTF collective
agreement in 2019 along with an anticipated and continued increase in student enrollment.

Implications

Overall, Option 3 was successful in addressing the space issue in West Courtenay schools. As the school
district anticipates further student growth in 2018/19, this option will also allow us to address most of
this growth.

Continuing with this option through the 2019/20 school year, will provide the board with adequate time
to finalize its Long Range Facility Plan and ensure it is reflective of any new collective agreements and it
addresses long term student population growth.



Conclusion

The recommendation for the board is it to provide consistency in the West Courtenay attendance areas
for two (2) more school years (2018/19 & 2019/20).

Recommendation

THAT the Board of Education direct administration to continue with the implementation of
Option 3 in West Courtenay schools and attendance areas through the 2019/20 school year.



Education Committee Meeting—Minutes

Date: Tuesday, February 13, 2018
Location: Highland Secondary School
Address: 750 Pritchard Road, Comox, BC

6:30 pm

Members:
Committee Chair, lan Hargreaves, Puntledge/Black Creek 4
Board Chair, Janice Caton, City of Courtenay Regrets
Trustee, Tom Weber, Lazo North v
Trustee, Sheila McDonnell, Baynes Sound (Denman/Hornby Islands) v
Trustee, Clifford Boldt, City of Courtenay Regrets
Trustee, Peter Coleman, Town of Comox v
Trustee, Vickey Brown, Village of Cumberland v
Superintendent of Schools, Dean Lindquist Regrets
Assistant Superintendent, Tom Demeo v
Director of Instructional Services (K-12) Geoff Manning v
Director of Instruction (Student Services) Esther Shatz v

AGENDA

Acknaw/cdgcmcnts _/ Introductions

The Board of Education acknowledges that we are on the traditional territories
of the K’omoks First Nation. We would like to thank them for the privilege of living on their land
and the gift of working with their children.

1. Highland Secondary School / Report — Dean Patterson, Principal

- Learning Plan for 2017-18
o Focus

= Continue to enhance and develop student learning opportunities that engage,
challenge and prepare students for their chosen future.

=  Promote and pursue opportunities to partner and work together with the
greater community to build relationships and embed authentic and long-
lasting learning experiences for students so that by the time they graduate —
they are connected and ready for the real world.

2. ENTER 2 - Roger Vernon, Teacher
Roger provided an overview of the Enter 2 Program. Trustees were given the opportunity to test
the robotics.

3. iMaker — Jim Tattrie, Teacher
Jim gave an overview of iMaker Program. Students delivered a presentation to Trustees in
preparation for their upcoming robotics competition.



Next Education Committee Meeting:

DATE: Tuesday, March 13, 2018
TIME: 6:30 pm
LOCATION: TBC



School District No. 71 (Comox Valley)

Office of the Superintendent of Schools

District News

There are many, many things to celehrate daily in our schools. We .‘ J
encourage anyone with news to send items to debra.page@sd71.bc.ca — o 1
so that monthly we can honour all that our schools do to support the P
community and world. ~
N~
hY

March Calendar

SD 71 (Comox Valley) Long Range Facilities Plan — Public Information Sessions

The public is invited to an information night to learn about the plans for the physical structure of schools
and facilities in SD 71. More information is available on the school district website: www.sd71.bc.ca

DATE: Tuesday, March 6, 2018
TIME: 6 pmto 8 pm
LOCATION: Lake Trail School, Drama Room
805 Willemar Avenue, Courtenay, BC

DATE: Wednesday, March 7, 2018

TIME: 6 pm to 8 pm

LOCATION: Mark R. Isfeld Secondary School, Multi-Purpose Room
1551 Lerwick Road, Courtenay, BC

Regular Public Board Meeting -- March

Due to Spring Break Closure: Monday, March 26, 2018 to Friday, April 6, 2018 (inclusive) the
Board of Education will hold its March regularly scheduled public meeting, as follows:

DATE: Tuesday, March 20, 2018
TIME: 7 pm
LOCATION: School Board Office, Board Room

Dean Lindquist, Superintendent of Schools




February 28, 2018
PINK Shirt Day

Stand Up Against
Bullying

Raising Digitally Responsible Youth

With society heading in a direction of being constantly connected to technology, what do we need to
know as parents to protect our kids and teach them responsible and appropriate use of technology.
Parents of school-aged children are invited to attend this presentation. More information is available on
the school district website: www.sd71.bc.ca

DATE: Thursday, March 8, 2018

TIME: 7 pmto 9 pm

LOCATION: Mark R. Isfeld Secondary School, Multi-Purpose Room
1551 Lerwick Road, Courtenay, BC

= o //)

u;)
12 Schools Participated in the 5 Annual District Spelling 'J 3
Hosted by Brooklyn Elementary School, February 13, 2018 — it was the largest to date with 35 students
from 12 schools participating. Congratulations to all the students from Airport, Aspen, Brooklyn,
Courtenay, Cumberland, Huband, Lake Trail, Miracle Beach, Puntledge Park, Queneesh, Royston, and
Valley View for participating.

Highland Youth Captures a First Place in Victoria Film Festival
Congratulations to Will Thompson, Highland Secondary School -- recently captured top spot (Gr. 9-12

Youth category) at the Victoria Film Festival’s Annual FilmCAN competition, for his short film: Change.
Change can be viewed online: https://vimeo.com/groups/filmcan/ https://vimeo.com/groups/filmecan/

Dean Lindquist, Superintendent of Schools




COMOX VALLEY

IDENTITY MANAGEMENT
Building effective communications in the community
BOARD OF EDUCATION BRIEFING - February 27, 2018
BACKGROUND

Brands — logo design, colors, and shapes, and motto (tagline) and online presence — are the
organization’s common look and feel, all of which are intended to get the audience’s attention
and to convey the brand's personality. A good logo design is important to a brand, it’s not only
the brand —it’s just a small part of it. A brand is made up of the reputation, images and stories
that surround your district.

Brand management is the term for all the facets of an organization from its logo design, online
presence, marketing & advertising material, and distribution of information that create an
identity unique to that organization and develop its personality.

An identity (brand) is the total experience that audiences and stakeholders (students, parents,
community) have with the district whether it’s in the schools - teachers, support staff,
administrators — with trustees, surfing the website, interacting on social media, or
communicating through conversations, phone calls and emails. It’s how School District 71
(Comox Valley) is perceived in the community. The consumer experience.

The Strategic Communication Plan, approved by the Board of Education in January, is a road
map to get to a place where the consumer experience and the perception of SD71 in the
community is positive. A key communication goal identified in the plan is to enhance the SD71
“brand” through increased transparency and, in turn, build trust, foster good relationships and
gamer support. The pivot point of brand reputation is trust.

SD71 is building trust through increasing transparency in who we are, what we do and why we
do it — the storytelling. SD71 is also committed to community engagement — allowing
stakeholders to play an appropriate part in the decision making process, which increases
transparency on how tax dollars are being allocated and spent to deliver education programs
relevant that are engaging to today’s learners.

Complimentary to the storytelling and community engagement is enhancing the district’s identity
beginning with defining who you are and clearly communicating that definition consistently and
uniformly to staff, students, and community across all communication channels.



Ultimately, the objective is to reinforce the identity and remind teachers, staff, students, and
school communities of the district’s immediate and future goals.

OPPORTUNITY

It is an opportunity to create a sense of pride district wide. This in mind, identity enhancement
has the greatest impact on district success when it’s based on research and when key
stakeholders are involved. Teachers, support staff, and administrators need to be the champions
of the district first. An identity (brand) must be championed at the highest level of an
organization before it’s introduced to external audiences. Every member of an organization plays
an important role in perpetuating an organization’s identity positively in the public. The internal
audience are the brand ambassadors.

TASKS

Information gathering
Step 1: What is our identity?
An important part of that process starts with asking the questions with the internal stakeholders.

What do we do?

How do we do it?

What makes us different?
Who are we here for?

What do we value the most?
What’s our personality?

AN NI N NN

Step 2: What is our identity to the public? Survey the public — ask for specific impressions about
the district's common, look and feel,

Step 3: Compare. Is the internal audience’s perception of the district’s identity and personality
the same as the external audience? Where are there differences and where are there similarities?
Are the perceptions healthy to the reputation or hindering the reputation?

IMPLICATIONS

Negative perceptions of the district’s identity represent a challenge and an opportunity and may
point to deeper underlying issues that aren’t necessarily easily fixed with a new and improved
website and brand design. However, negative feedback about the district’s brand may partially or
completely be related to consumer experiences with the website or ability to identify /connect
with the logo. By gathering feedback from consumer’s you can determine how brand service and
their experience is impacting brand identity either negatively or positively. Regardless, the goal
is to work toward improving the consumer experience.



Investing resources toward enhancing the district’s identity — specifically website and logo
design - may be perceived as poor use of staff time, money and resources when there are greater
demands competing for funding such as education programs and specialty staff.

PROCESS

1. Proceed with launching an online survey to benchmark the public’s current perception of
SD71 and gather feedback on the district’s identity including logo, website and tagline.

2. Communications and IT continuing work with Scholantis, the Content Management
System (CMS) for the district website, one streamlining design, layout and presentation
of material to improve the ease in which district information can be found and retrieved.
More importantly, to ensure the public website meets Web Content Accessibility
Guidelines (WCAG) 2.0 Level (involves live-captions, closed-caption and pre-recorded
descriptions for images, video and pdf files), which will be a mandated across Canada by
2021.

3. Designate a branding team to explore logo design options using in-house resources and
expertise. Gather input from select focus groups and committees with representatives
from all stakeholder groups and district leadership so that efforts to evolve the logo are a
transparent and a positive process.

The intent is to create an amazing experience and strong sense of district spirit, buy-in
and belonging. Negative reactions in the process or hostility are counterintuitive to the
goal. Gauge the temperament toward logo redesign and inform district leadership if
efforts should proceed or cease.



School District No. 71 (Comox Valley)

607 Cumberland Road
Courtenay, B.C. VON 7G5
Fax (250) 334 4472

Communications Consultant Telephone: (250) 334-5528

Board of Education
Briefing Note — Chamber of Commerce Membership

In the goal of building and increasing stakeholder relationships, this month School District No.
71 (Comox Valley) joined the Chamber of Commerce.

Membership events help districts and Boards of Education across the province connect with local
businesses and organizations and build relationships that can enhance student learning and
promote school involvement.

In addition to networking opportunities, speaking events and advocacy, the Chamber has a
diverse set of resources to help SD71 promote a program, activity or event and possibly attract
businesses who may wish to partner in one of these events, activities or programs. An example
may be to promote unique school/community connections and how local organizations are
helping lunch programs or in the classrooms such as what Lake Trail Neighbourhood
Connections does at their school.

Monthly ‘Mixers’ allow Chamber members to network and are hosted by a different business
each month. Cost $15 per individual. Hosting a Mixer costs $250 and allows the host
organization an opportunity to deliver a 10-minute presentation to a captive audience.

Upcoming activities this month include:

o Green Business Certification — Info Session — Feb 13
e Understanding your membership benefits — February 21
e Tradeshow — Feb 22

More information available at: http://web.comoxvalleychamber.com/events

Weekly the Chamber distributes an e-newsletter which has a distribution list of over 1,400
people in the business community. This is another avenue to promote who we are and what we
do, free of charge. A great location to promote a specific campaign (e.g. kindergarten
registration, seeking sponsors, public consultation process, or other call to action).

Mary Lee, Communications Consultant



An e-blast, similar to e-newsletter, reaches the entire membership but is targeted for one specific
business per issue. Content is unlimited to the sponsoring business (fee $155).

Another unique way for SD71 to get involved is to help the Chamber promote the annual Youth
Leadership Award (Oct/Nov). In the past, few student nominations have been made. We can
reach deep into our schools and encourage trustees, teachers, administrators, and fellow students
to submit nominations. Details for this award will be distributed near the beginning of the
2018/19 school year.

The membership includes up to 26 individuals (the maximum allowable on a single business
membership). Attending a mixer is completely optional, however, if an SD71 representative
wishes to attend, specific messages should be identified in advance so that some of SD71°s
communication objectives can be met and are respected. Scheduled speaking engagements will
be tailored specifically to the audience, the presenter and the event in which SD71 has been
invited to speak.

Mary Lee, Communications Consultant



School District No. 71 (Comox Valley)

607 Cumberland Road
Courtenay, B.C. VON 7G5
Fax (250) 334 4472

Office of the Assistant Superintendent Telephone: (250) 334-5528

Briefing Note:
2018/19, 2019/20 and 2020/21 School Calendars

The Ministry of Education recently announced that an additional Curriculum Implementation Day was to
be added to the 2018/19 school year. As well, the provincial government announced that Family Day
Holiday would be moved to the 3™ Monday in February beginning in 2019. As a result, the school
calendar for our district needs to be modified to reflect these mandated changes. Therefore, for the
2018/19 school year September 28, 2018 will be declared a Non-Instructional Day focused on
Curriculum Implementation. In February 2019 the Non-Instructional Day will move to February 15

while Family Day will move to February 18. Family Day in the 2019/20 and 2020/21 school years will also

be adjusted.

Recommendation:
THAT the Board of Education accept the proposed changes to both the regular Calendar and
Distributed Learning Calendar and post them on the district website for 30 days to serve as
notification of said changes; AND THAT the 2019/20, 2020/21 calendars reflect the change of
date of Family Day to the 3™ Monday in February.

Tom Demeo, Assistant Superintendent



Comox Valley School District ~ School Calendar 2018 - 2019 Revised

July
1 Canada Day

September

3 Labour Day

4 First day of school

28 Curriculum Implementation
Day

November

12 Remembrance Day {schools closed)
22 Parent/Teacher interviews

St
January

1 New Year’s Day
7 First day back

March
18 - 29 Spring Break

May

20 Victoria Day

JULY 2018
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JUNE 2019
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August
B.C. Day
28 - Non-Instructional Day/Pro-D
29 - Non-Instructional Day/Pro-D
30 - Non-Instructional Day/Pro-D

October
8 Thanksgiving
19 Pro-D
December
24 Winter Break begins
25 Christmas Day
February

15 Non-Instructional Day/Pro-D
18 Family Day

April
First Day Back
19 Good Friday
22 Easter Monday
June

28 Administrative Day

19 8GN 2] |22 |23 |24 | 25 16 17 18 19 20 21 22
26 27 28 29 30 3 gg 24 95 26 97 29
Event Dates Four-day weeks(M-Th):
Sept. 4/January 7 Hornby Island

Non- 1nstmcnmal days pro-d or planning day (yellow)
School / government | statiitory holidays (green).
Winter / spmg breaks {erey)

Parent / student / teacher conferences (aqua)

Aug. 28,29,30/Sept. 28/0ct.19/Feb. 15
t Oct. 8/Now. 12/Dec. 25 & 26/ Jan. 1/Feb. 18/April 19 & 22/May 20
December 24 - January 4/March 11 - 22
November 22
) June28

Updated Feb. 23 2018



Comox Valley School District ~ School Calendar 2019 - 2020 - Revised

July
1 Canada Day

September

2 Labour Day
3 First day of school

November

11 Remembrance Day (schools closed)
21 Parent/Teacher interviews

January
