REGULAR PUBLIC BOARD MEETING — AGENDA

Tuesday, January 23, 2018
7 pm

PUBLIC BOARD MEETING

A. Call To Order

The Board of Education acknowledges that we are on the traditional territories
of the K‘'omoks First Nation. We would like to thank them for the privilege of living
on their land and the gift of working with their children.

B. Adoption of Agenda
Circulated earlier in draft form for Board approval.

Recommendation:
THAT the Board of Education adopt the January 23, 2018 Public Board Meeting
Agenda.

Or:
THAT the Board of Education waive the 48-hour notice period required under
the Procedural Bylaw in order to consider additions to the Agenda, and adopt
the Agenda as amended, the amendments to consist of ...

C. Board Meeting Minutes

Page6 1. Adoption of the Regular Public Board Meeting Minutes —
Tuesday, December 19, 2017

Recommendation:
THAT the Board of Education adopt the Board Meeting Minutes of
December 19, 2017 as circulated earlier for Board approval.

D. Report on In-Camera Meeting
In-Camera Minutes of December 19, 2017
School Act Section 72 (3) In-Camera Meeting Record
e Facilities and Properties

E. Education Committee Meeting
Committee Chair: lan Hargreaves

Page 10 Minutes of Tuesday, January 9, 2018 Education Committee Meeting provided for Board
information.




REGULAR PUBLIC BOARD MEETING - AGENDA
Tuesday, January 23, 2018

Page 12

Page 14

Page 15

Page 31

7pm
1. Next Meeting:
Date: Tuesday, February 13, 2018
Time: 6:30 pm

Location: Highland Secondary School

Strategic Direction

1. Superintendent’s Report, Dean Lindquist
a) District News

Board Information
b) Program Reviews, Briefing Note

Recommendation:
THAT the Board of Education direct senior leadership to plan a two-hour
in-service workshop for senior leadership and the board to examine,
discuss and potentially make decisions about the program reviews
received in December.

¢) Strategic Communication Plan and Briefing Note

Recommendation:
THAT the Board of Education approve the School District No. 71
(Comox Valley) Strategic Communication Plan as presented.

d) Contracted Services and the Health Curriculum, Briefing Note, Dean Lindquist
and Report to the Superintendent, Clyde Woolman

Recommendation:
THAT at the K-7 level the school district will continue with current
implementation of the program as it remains for the 2017/18 school
year and for the 2018/19 school year, the human sexuality kits will be
launched through the Learning Resource Centre {LRC) and teachers will
be able to access professional learning for teaching the human sexuality
component.

THAT at the grades 8-12 level school administrators, in consultation with
their teachers, will develop a plan to ensure that the human sexuality
program is fully implemented using either teachers and counsellors and/
or blending the program with support from human sexuality experts.

2. Assistant Superintendent, Tom Demeo




REGULAR PUBLIC BOARD MEETING — AGENDA

Tuesday, January 23, 2018
7 pm

Page 45 a) 2018/19, 2019/20 and 2020/21 School Calendars, Briefing Note

Recommendation 1:
THAT the Board of Education accept Option 2 (2-week Spring Break) regular
Calendar as presented, as the proposed calendars for the 2018/19, 2019/20,
2020/21 school years.

Recommendation 2:
THAT the Board of Education accept the Distributed Learning Calendar, as
presented, as the proposed calendars for the 2018/19, 2019/20, 2020/21 school
years. This calendar will be posted for 30-days feedback and any proposed changes
will be brought back to the February Board meeting.

2. Human Resources Report, Lynda-Marie Handfield, Director
Page 53 a) Retirements and Resignations
G. Board Business / Board Committee Reports / Correspondence

Finance Committee Meeting
Committee Chair: Peter Coleman

Page 54 Minutes of Monday, January 15, 2018 Finance Committee Meeting provided for Board
information.

1. Amended Annual Budget Bylaw for 2017/18

Recommendation:
THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for

2017/18 in the amount of 598,837,089 receive its first reading.

THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of $98,837,089 receive its second reading.

THAT the Board unanimously agree to suspend the requirements of the School
Act and Board’s Procedural Bylaw 2017 to have the third reading of the

Amended Annual Budget Bylaw at a subsequent meeting.

THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of $98,837,089 receive its third and final reading.

Page 59 2. Ministry of Education, Review on the Funding Formula, Briefing Note,
Sheldon Lee, Acting Secretary Treasurer

Board Information




REGULAR PUBLIC BOARD MEETING — AGENDA

Tuesday, January 23, 2018
7pm

Recommendation:
THAT the Board receive the Finance Committee Report.

Policy Committee
Committee Chair: Tom Weber

Page 61 Minutes of Monday, January 15, 2018 Policy Committee Meeting provided for Board
information.

Page 62 1. Board Policies -
e Management Relationship: 2-3 — Financial Management
e Statutory Compliance: 3-7 — School Calendar

Recommendation:
THAT the Board of Education approve Board Policies: 2-3 — Financial
Management and 3-7 — School Calendar as presented.

Page 65 Administrative Procedures — (Board information)
- DRAFT Reserve Fund Policy
- 7016: Learning Resources
- 7030: School Completion Evergreen Certificate

Recommendation:
THAT the Board receive the Policy Committee Report.

H. Board Business / Board Committee Reports / Correspondence

Page 68 1. RFP for Aboriginal Education Enhancement Agreement, Briefing Note,
Dean Lindquist, Superintendent of Schools

Page 70 Correspondence: Charlene Everson, Education Coordinator, K'6mox First Nation
re: Aboriginal Education Enhancement Agreement (AEEA)

Link to Aboriginal Education Services — Aboriginal Education Enhancement
Agreement; under: Governance
http://www.sd71.bc.ca/School/abed/Pages/default.aspx

Recommendation:
THAT the Board of Education form a committee of three (3) trustees and
three (3) representatives from the Aboriginal Education Council {AEC) to
form a committee to develop the RFP to select a consultant to support
this committee’s work on the development of a new Aboriginal
Education Enhancement Agreement.




REGULAR PUBLIC BOARD MEETING — AGENDA

Tuesday, January 23, 2018
7 pm

Page 71 2. Correspondence: Donna Graves, DPAC Chair re: Sexual Health Education Program

Board Information

H. Public Question Period

l. Adjournment




REGULAR PUBLIC BOARD MEETING — MINUTES
Tuesday, December 19, 2017
7 pm

PUBLIC BOARD

Present:

Regrets:

NG

A, Call To Order -7 pm
The Board of Education acknowledges that we are on the traditional territories
of the K’omoks First Nation. We would like to thank them for the privilege of living
on their land and the gift of working with their children.
Trustees Staff
Janice Caton, Board Chair
lan Hargreaves, Vice-Chair Sheldon Lee, Acting Secretary Treasurer
Sheila McDonnell Candice Hilton, Director of Finance
Vickey Brown Allan Douglas, Director of Instruction (Elementary)
Peter Coleman Geoff Manning, Director of Instructional Services K-12
Esther Shatz, Director of Instruction (Student Services)
lan Heselgrave, Director of Operations
Josh Porter, Director, Information Technology
Debbie Page, Recording Secretary
Cliff Boldt Dean Lindquist, Superintendent of Schools
Tom Weber Paul Berry, Director of Instruction (Health and Safety)
B. Adoption of Agenda
Circulated earlier in draft form for Board approval.
Recommendation:
THAT the Board of Education adopt the December 19, 2017 Public Board
Meeting Agenda. CARRIED
o Board Meeting Minutes
1. Adoption of the Regular Public Board Meeting Minutes —
Tuesday, November 28, 2017
Recommendation:
THAT the Board of Education adopt the Board Meeting Minutes of
November 28, 2017 as circulated earlier for Board approval. CARRIED
D. Report on in-Camera Meeting

In-Camera Minutes of November 28, 2017

School Act Section 72 (3) In-Camera Meeting Record:
s  Personnel

¢  Finance
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REGULAR PUBLIC BOARD MEETING — MINUTES
Tuesday, December 19, 2017
7 pm

e  Facilities and Properties

Education Committee Meeting
Committee Chair: lan Hargreaves

1. Date: Tuesday, January 9, 2018
Time: 6:30 pm
Location: Lake Trail School, 805 Willemar Avenue, Courtenay, BC

Strategic Direction
1. Superintendent’s Report, Dean Lindquist
a) District News

- Search and Rescue Academy — more information:
http://tribunebayoutdoored.ca/school-academies/

- 2018/19, 2019/20, 2020/21 Calendar Survey/Feedback — Parents, students,
staff members and the greater community are strongly encouraged to
participate in the survey on all three proposed calendars — posted on the
school district website: www.sd71.bc.ca or:
http://www.sd71.bc.ca/Pages/newsitem.aspx?ltemID=45&ListID=aac9f3d2-
babd-4bac-ac12-230bc4a9cffc& TemplatelD=Announcement Iltem

- Everybody Deserves a Smile (EDAS) — Gift Bag Packing Day — A learning project
that works with local school communities to inspire others to connect with
those homeless and in need at this time of year.

- Winter Concerts — more information: www.sd71.bc.ca

b) Student Input and Consultation into the Governance Process, Briefing Note,
Data and Survey

Assistant Superintendent Tom Demeo spoke to the briefing note provided for
Board information.

c) Strategic Communication Plan, Briefing Note

Revised Recommendation:
THAT the Board of Education receive the SD 71 Strategic Communication Plan as
information and direct the Community Engagement Committee to review the
plan and bring a recommendation back to the January 2018 public board
meeting. CARRIED

Amendment to the Recommendation:
Remove: ... “for approval”... CARRIED
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REGULAR PUBLIC BOARD MEETING — MINUTES

Tuesday, December 19, 2017
7 pm

Recommendation:
THAT the Board of Education receive the SD 71 Strategic Communication Plan

as information and direct the Community Engagement Committee to review
the plan and bring a recommendation fer-appreved back to the January 2018

public board meeting.

d) Program Reviews, Briefing Note

Recommendation
THAT the Board of Education receive the following program review reports and

presentations as information:
e  Online and blended programs

o  Inquiry-based learning

¢  Environmental and outdoor education

e lLearning resource centre

e  Human resources CARRIED
2. Director of Instructional Services K-12, Geoff Manning

a) Communicating Student Learning, Verbal Update

Director of Instructional Services Geoff Manning gave a verbal update on
communicating student learning for Board information.

3. Human Resources Report, Lynda-Marie Handfield, Director

a) Retirements

Susan Meredith, Education Assistant, Huband Park Elementary School will retire
effective February 28, 2018 after 9 years of service with the district.

Brian Johnson, Senior Custodian, Ecole Puntledge Park Elementary School will
retire effective March 31, 2018 after 27 years of service with the district.

Board Business / Board Committee Reports / Correspondence
1. Trustee Committee Appointments 2018, Janice Caton, Board Chair

Board Chair Janice Caton spoke to the trustee committee appointment schedule
for 2018.

2. Administrative Procedure 8001 MR3 — Daycare Centres and Before and After
School Programs, Briefing Note, Janice Caton, Board Chair

rs



REGULAR PUBLIC BOARD MEETING — MINUTES

Tuesday, December 19, 2017
7 pm

Recommendation

6.

REFER Administrative Procedure 8001 MR3 -- Daycare Centres and After School
Programs to the Policy Committee for review. CARRIED

First Nations Education Steering Committee (FNESC) 23" Annual Aboriginal
Education Conference — Renewing our Relationship, November 30-December 2,
2017, Vancouver, BC, Briefing Notes from:

e lan Hargreaves, Board Vice-Chair / Trustee (Puntledge/Black Creek)
e Sheila McDonnell, Trustee (Baynes Sound, Hornby and Denman Islands)

Board Information

Trustee Participation on Other Committees:

a) Written Report, lan Hargreaves, Board Vice-Chair, Trustee (Puntledge/
Black Creek)

b) Written Report, Clifford Boldt, Trustee, City of Courtenay

c) Written Report, Sheila McDonnell, Trustee, Baynes Sound, Hornby and
Denman Islands

Board Information

Aboriginal Education Council Meeting, Verbal Report, Janice Caton, Board Chair
and Trustee representative to the AEC

Board Information

Ministry of Education Funding Model Review, Janice Caton, Board Chair

Recommendation

THAT the Board of Education write a letter to the Minister of Education seeking
clarification on the purpose of the education funding model review. CARRIED

Presentation, Janice Caton, Board Chair and Geoff Manning, Director of
Instructional Services K-12

Video presentation celebrating Allan Douglas’ journey in SD 71.

Public Question Period

Adjournment - 8:20 pm

P9



Members:

Committee Chair, lan Hargreaves, Puntledge/Black Creek
Board Chair,
Trustee, Tom Weber, Lazo North

Trustee, Sheila McDonnell, Baynes Sound {Denman/Hornby islands)
Trustee, Clifford Boldt, City of Courtenay

Trustee, Peter Coleman, Town of Comox

Trustee, Vickey Brown, Village of Cumberland

Superintendent of Schools, Dean Lindquist

Assistant Superintendent, Tom Demeo

Director of Instructional Services (K-12) Geoff Manning

Director of Instruction (Student Services) Esther Shatz

Education Committee Meeting—Minutes

Date: Tuesday, January 9, 2018
Location: Lake Trail School
Address: 805 Willemar Avenue, Courtenay, BC
6:30 pm

Janice Caton, City of Courtenay

AN N N NN AN E I IR

AGENDA

Aanow/ca’gcmcnts ./ Introductions

1.

The Board of Education acknowledges that we are on the traditional territories

of the K’'omoks First Nation. We would like to thank them for the privilege of living on their land

and the gift of working with their children.

Lake Trail School Highlights / Report — Gerald Fussell, Principal

Zale Darnel, Vice-Principal

. Update on the Transition Model

Adding Grade 6
Overview of the process was given — “How did we get to where we are today”

Involved many different groups, i.e., students (incoming and outgoing);
staff and parents
Feedback from all the groups/surveys etc., used to develop a plan

® Goal for Year — “How can we make each child’s life better?”

. Looking Forward — Hot Spots:

Outdoor play equipment
Music program
Structural stability

Staff stability
Sustainability of supports

P10



2. Isfeld Independent Learning Time — Jeff Taylor, Principal, Mark R. Isfeld Secondary School

° An Inquiry/Capstone Project
Overview of how Independent Projects Wednesday came into existence

. How to implement the new curriculum
Ways to address the Capstone Project component of the new curriculum

. Student projects vary from simple to complex

° An interesting way

3.  District Update -

Geoff Manning, Director of Instructional Services K-12 provided a district update.

Next Education Committee Meeting:
DATE: Tuesday, February 13, 2018

TIME: 6:30 pm
LOCATION: Highland Secondary School

P11



School District No. 71 (Comox Valley)

Office of the Superintendent of Schools

District News

There are many, many things to celebrate daily in our schools. We
encourage anyone with news to send items to debra.page@sd71.bc.ca
so that monthly we can honour all that our schools do to support the
community and world.

Interact Club — Mark R. Isfeld Secondary School

Each year Rotary International sponsors a video competition for Interact Clubs from around the world.
The goal is to inspire others to take action. The theme this year: “People of Action” — entries were
submitted from 140 Interact Clubs from 28 countries. Congratulations to the Mark R. Isfeld Interact Club
— winning the competition due to their “creativity, teamwork and dedication to changing the world”.
The club will receive a $1000 donation, an award plaque and a letter from the Rotary International
President. To see the video: https://www.youtube.com/watch?v=Bz38XGvBvg0&feature=youtu.be

Vancouver Island VEX Tournament

The school district will play host to the Vancouver Island VEX Robotics Tournament — Forty-nine (49)
school teams from across Vancouver Island and the lower mainland will compete for spots in the
provincials at BCIT in March. Open to the public:

Date: Saturday, January 20, 2018

Time: 9:30 am to 3:30 pm

Location:  Highland Secondary School
750 Pritchard Road, Comox

Visit: https://www.vexrobotics.com/competition for more detailed information.

Registration for Kindergarten and Other Programs for 2018/19 School Year

School District Website Link:
http://www.sd71.bc.ca/Documents/Kindergarten%20and%200ther%20Programs%20for%20Feb%20201

8.pdf

Dean Lindquist, Superintendent of Schools
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Thursday, February 1, 2018 -
Orientation Session for Kindergarten Programs

Parents are invited to a special evening for kindergarten — an opportunity to hear about the many
different kindergarten programs in our district:

DATE: Thursday, February 1, 2018
TIME: 6 pmto 7 pm
LOCATION: Queneesh Elementary School

2345 Mission Road, Courtenay, BC

Monday, February 19 to Wednesday, February 21, 2018 —
Kindergarten Registration

Kindergarten classes are full-day programs. Parents are asked to register their children at their current
neighbourhood school between the hours of 8:30 am and 12 noon. To determine your neighbourhood
catchment school, please visit the school district website: www.sd71.bc.ca; click on “schools” and go to

“School Locator”.

Other Programs —

Please use the school district /ink above for a full list of other programs —

° French Immersion: Ecole Puntledge Park Elementary School (Courtenay) and

Ecole Robb Road Elementary School (Comox)

Navigate (NIDES) Compass Program Kindergarten, Tsolum Campus (Courtenay)

Navigate (NIDES) Fine Arts eCademy (FAE) Kindergarten, Tsolum Campus (Courtenay)
Aboriginal Kindergarten/Grade 1, Ecole Puntledge Park Elementary School (Courtenay)
Montessori Kindergarten, Queneesh Elementary School (Courtenay)

Late French Immersion (Grade 6 entry), Ecole Puntledge Park Elementary School (Courtenay)
Secondary French Immersion, Mark R. Isfeld Secondary School (Courtenay)

Cross Boundary Transfer Requests —

Requests for cross boundary transfers for the 2018/19 year must be completed online between
January 15 and March 23, 2018 for consideration.

Dean Lindquist, Superintendent of Schools
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School District No. 71 (Comox Valley)

607 Cumberland Road
Courtenay, B.C. VON 7G5

Office of the Superintendent of Schools Fax (250) 334 4472
Telephone (250) 334 5502

Briefing Note — Program Reviews

January 23, 2018

Background

Program Reviews are being conducted on most programs and some processes that are operational in
SD71. The reviews are being conducted over three phases. Phase One program reviews include:

e Online and blended programs

e Inquiry-based learning

e Environmental and Outdoor Education
e Learning Resource Center

e Human Resources

At the December 19, 2017 Public Board Meeting, the Board received the reports from these five
program reviews. As the information received requires further extensive discussion by trustees,
the purpose of this board report is to provide a strategy for moving forward on the information.

The planned process is to hold a two hour in-service workshop. The meeting will be provide an
overview of each of the presentations and recommendations. Initial thoughts are to consider the
information received and identify it as emergent, medium, long term or to not consider the information

at all at this point in time.

Emergent recommendations or directions will be further scoped out and brought to the board for
consideration during the 2018/19 budget and planning process.

Implications

The program reviews are planned over three phases and will take over one calendar year to complete
all the reviews. These reviews are intended to be environmental scans with some more intense areas
of study. Delaying initial screening by the board until all program reviews are completed is not
recommended. There may be some initial recommendations that the Board wishes to further
examine and or move forward for consideration during the budget process.

Recommendation
THAT the Board of Education direct senior leadership to plan a two hour in-service workshop for

senior leadership and the board to examine, discuss and potentially make decisions about the
program reviews received in December.
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School District No. 71 (Comox Va"cy)

607 Cumberland Road
Courtenay, B.C, VIN 7G5

Office of the Superintendent of Schools Fax (250) 334-5552
Telephone (250) 334-5500

Briefing Note — Strategic Communication Plan

Background:

Attached is a draft Strategic Communication Plan for the school district. The Board received this
Communications Plan at the December 19, 2017 Public Board Meeting. The plan has been tabled
with the Policy Committee for the purpose of reviewing the existing communications administrative
procedure and determining if changes to the existing AP are required. At the December 19, 2017
meeting it was also noted that should trustees require changes to the document, these should be
submitted prior to the January board meeting. None were received.

The plan was also tabled at the Community Engagement Committee.

Developed by Mary Lee, District Communications Consultant, the document provides a recommended
plan moving forward effective and strategic communications in SD71. The pian explains the essential
elements of the document and clearly sets out a direction for Board communication. The plan identifies
objectives for the plan, key stakeholders, key messaging and how to execute the plan.

Implications:

The process identified for this Strategic Communication Plan will enable the Board to accept the plan

during the January Public Board Meeting. As this is a working document of the Board, changes can be
made if the Board desires such changes. However, by accepting the plan at the January meeting, this
will allow for the various committees of the board to begin to use this plan.

The recommended process does not minimize trustee involvement in reviewing or recommending
changes to the document on an ongoing basis.

Recommendation:

THAT the Board of Education approve the School District No. 71 {Comox Valley) Strategic
Communication Plan.
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School District No. 71 Comox Valley

607 Cumberland Rd.
Courtenay, British Columbia
VAN 7G5

STRATEGIC

COMMUNICATION PLAN

SCHOOL DISTRICT 71 (COMOX VALLEY)

2017 - 2018

Mary Lee

Communication Consultant
SD71 Comox Valley
Prepared December 2017
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CONVINVIERIEAT

Executive Summary

BACKGROUND

District Overview

School District No. 71 {Comox Valley) is one of 60 school districts in British Columbia serving the
communities of the City of Courtenay, Town of Comox and the Village of Cumberland, including Black Creek,
Merville, Royston, Hornby and Denman Islands. It is the second largest employer in the Comox Valley after
Canadian Forces Base Comox (19 Wing). With 15 elementary schools, two middle/junior secondary
schools, three secondary schools, two alternate schools, and a distance education scheol, SD71 employs
1,300 headcount employees (teachers, administrators and support staff including on ¢all and exempt staff)
and educates approximately 18,300 students. SD71 is renowned for educational excellence, innovation and

providing a supportive student learning environment.

SITUATION

Financial Overview

For the past 15 years leading into the 2016/17 school year, SD71 faced declining enrollment in its standard
Kindergarten - Grade 12 (K-12) student population and other major challenges including funding
protection; declining operating surplus and local capital reserve; and cost and funding pressures.

Today, the districtis in a growth phase. Student enrollment in the standard K-12 and in Distributed
Learning (DL) is up which generates additional revenue for the district. Additionally, during the 2016/17
school year there were numerous unanticipated funding announcements including the Ministry of
Education release of the Priority Measures for Supreme Court of Canada (SCC) ruling that reduces
classroom size, restores the Collective Agreement for teachers and increases funding for school districts
across the province. For SD71, that allowed funding for approximately 60 new teacher hires. While these
significant changes are having a positive impact for students and teachers, restoring trust and rebuilding
relationships with the district and re-instilling confidence in public education will take time and effort.

Community Perspeciives

Community members in the district care about their schools, students and communities. In an effort to
continue to develop positive working relations between the Board of Education, staff and community
stakeholders, a dialogue about how SD71 can best engage the community was hosted in January 2017.
Discussions from the forum revealed that community stakeholders seek clear and transparent feedback
loops where information is shared with the community and received from the community through a variety
of mediums. Preferred modes of “push and pull” modes of communication included social media, simple

t Student enrolment for 2016/17 based on headcount. Student funding based on 7,802fte (fulltime equivalent) students,

Page 3 December 18, 2017

P18



e 7 AN WIS In11r N ) N [ 1N
74 COVIVUNICATION PLAN

opinion surveys, bulletins and newsletters. Community stakeholders expressed a strong interest in
receiving information that is accessible, accurate and concise. To this end, it was noted that developing a
communication strategy that outlines what will be communicated, when and to what level of detail would
be useful to the community. A key aspect of this strategy would address how community stakeholders can
access board minutes, as well as to receive information-on the board decision making processes.

In June 2017, the District Parent Advisory Council {(DPAC) underwent a short anonymous survey to address
school-to-parent communication. Results were presented to the District Leadership Team (DLT) in October.
A total of 581 submissions representing an even mix of parents/guardians of primary and secondary
students from various schools with varying levels of engagement were received. Findings of the survey
reveal parents/guardians are satisfied with communication coming from the schools, with the
parents/guardians of primary-aged students having a greater level of satisfaction. Parents/guardians
generally want to receive information digitally (mobile device and desktop) with email communication
being the most valued. Parents/guardians are generally satisfied with school /district websites and
Facebook. The significant take-away was the desire for consistent communication across all grades and

schools, with more cohesion within the school system.

Scope of Plan

Effective communication between children, parents, teachers, and administrators is critical to ensure
students and their families are supported. Meaningful school communication is very much the essential
catalyst to getting the kind of parental and community engagement students need to succeed. Through
transparency of the district school system, this plan aims to build trust, honesty and respect with all
educational partners within our school communities.

Activities identified in this plan are diverse with a focus on preferred communication tools for the
community and respond directly to the expressed interests and concerns of public education stakeholders.

The communication ebjectives are tied directly to the School District No. 71 (Comox Valley) Board of
Education S‘trategic Plan for student and school success. This document is used to guide communication
activities as well as provide a framework for community engagement efforts as were expressed in forums
with stakeholders and by our PAC communities.

Page 4 December 18, 2017
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Objective

The purpose of the School District No. 71 (Comox Valley) Communication Plan is to present a clear and
concise framework for communicating with our school community.

To increase and improve internal and external communication systems by creating open, two-way
communication between the School Board, administrators, staff, students, parents/guardians, employee

unions, and the greater public audience.

GOALS
e Implement communication programs that are focused on consistent, inclusive, open and
transparent two-way communication.

¢ Build trust and garner supportin the district, board and schools by ensuring stakeholders have
timely access to information about district initiatives, issues, programs and activities.

¢ Foster strong relationships by providing opportunities for stakeholder engagement in public

education.

¢ Enhance and protect the district’s brand.

Page 5 December 18, 2017
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Stakeholders and Target Audiences

INTERNAL AUDIENCE

PRIMARY
¢ The Board of Education
«  District and School Administrators

«  Staff (teachers and support)

e  Students
¢ Parents
SECONDARY

«  District/Parent Advisory Council
e Unions
«  Comox District Teachers’ Association (CDTA);
<  Canadian Union of Public Employees (CUPE 439)

«  Professional education affiliated associations and organization (ex. British Columbia School Trustees
Association (BCSTA), Comox Valley Principals and Vice Principals Association (CVPVPA).

EXTERNAL AUDIENCE

PRIMARY

<  Business Leaders

¢  Elected Officials - all three levels of government
¢ Media

«  Ministry of Education

SECONDARY

«  Residents without enrolled SD71 children

«  Senior Citizens Groups

¢«  Faith-based Groups

o Community Service Clubs and Groups

¢ Prospective employees

< Post-Secondary institutions - i.e. trade and community colleges, universities, Job Markets.

Page 6 December 18, 2017
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Key Messages

¢  Qurkids come first.

e Everyone in the community contributes to child’s education success. Together, we will raise our
students to their highest potential.

¢ Weremain responsive to our students’ needs by evolving with the changing educational environment
and by embracing advances in technology so that our programs remain relevant and engaging.

¢  We strive to maintain the right balance of resources so that a child’s education is never compromised.

¢  School District No. 71 {Comox Valley) is focused on making our schools unique, valuable and attractive
to students and families and to employees.

o  We value and believe in:
e Trusting relationships based on respect, integrity and ethical behaviour,

¢ An environment that motivates and actively engages learners.
¢ Innovation and creativity.

e Strong partnerships, especially between home and school.

¢ Accountability and shared responsibility.

¢ Individual, professional and organizational growth.

e Celebration of accomplishments.

Vision Statement: A learning community that embraces diversity, honours relationship and prepares all

learners for a changing world.

Mission Statement: To work with our educational partners to develop responsible, compassionate citizens

and successful, lifelong learners.

SUPPORTING MESSAGES
School District No. 71 {Comox Valley) strives for educational excellence by creating and maintaining a learning
cemmunity that embraces diversity, honours relationship and prepares all learners for a changing world.

School District No. 71 (Comox Valley) will provide a safe, supportive environment for our students to receive a
diverse education in order to develop into responsible, compassionate citizens and successful, lifelong learners.

The district Is joined by a team of parents and the community to assist our students in developing skills to
become independent and self-sufficient adults able to succeed and contribute responsibly in a global

community.

Page 7 December 18, 2017
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Execution

Support, participation and involvement in this plan is vital - particularly teachers and school
administrators who are highly influential sources of information to students and parents/guardians, and
often the first point of contact with the primary external audience. The entire primary internal audience
carries the message and the image of the school district to their families and friends who, in turn, form
opinions about the schools and the programs and services being delivered in those schools. In essence, the
primary internal audience are the ambassadors of SD71.

The process of communicating information to stakeholders is an integral component of effective decision-
making. The 2Communications Framework is focused on stakeholder involvement, which is separated in
the following table into five levels on a sliding scale of engagement moving across the spectrum from

Inform to Empower.

e Inform: Provide timely information about board and administrative decisions made, and activities
and events across the district.

¢ Consult: Increase the involvement of staff and community through consultative practices to obtain
feedback on issues or decisions.

s  Collaborate: Partner with staff and or community in arriving at a solution.

¢ Foster the exchange of information between SD71 and the communities it serves.

A deliberate decision on the degree to which community engagement is required will be made by the Board
of Education based on the nature of the subject /issue being communicated and the intended outcome.

ENGAGEMENT AND COMMUNICATIONS CONTINUUM

Inform Consult Involve Collaborate Empower
Provide internal Obtain public Work directly with | Work with the Places final
and or external feedbackona members of the public fromthe | decision-making
public with future decision public (internal inception of a in the hands of the
information. coming to the and or external)} project to the final | public.

board and or throughout the decision by the

planning for the entire process that | board. [

board culminates with a

[ board decision

e.g. newsletters, e.g. public e.g. advisory e.g. Workshops, e.g. Plebiscite,
web-pages, social | meetings, focus groups, public design charrettes | working
media feeds and groups, surveys forums, public committee
blogs, mainstream hearings
media

2 Board Policy Manual, Board Operation 1-12 Framework for Communications and Community Engagenent, Adopted
June 2017.

Page 8 December 18, 2017
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TASKS

Successful strategies in school communication requires a myriad of tasks to be executed simultaneously -
from core program areas (i.e.,, effective communication plans, research and evaluation strategies, media
relations, marketing, internal communication, public engagement and parent involvement, etc.) to crisis
management, diversity, equity and inclusion, social media, video and trending communication technologies,
education advocacy, emerging issues and real-life or high profile case studies.

Crisis management is addressed in a separate document to support the District’s Emergency Response
Plan.

Specific tasks will achieve more than one goal at one time. The table identifies what tasks are needed to
meet the Communication Objectives of the district. Outcomes are measured in a number of ways from
quantitative results such as an increase in media coverage and social media impressions to qualitative
results, indicated by changes in attitudes improved relationships with stakeholder groups, increasing
involvement in district initiatives such as community engagement.

SURABLEGUTCOME
Associated goal: Implement a Communications Program that is focused on consistent, inclusive, open
and transparent two-way communication.

Harness the power of student, teacher and school stories to engage both internal and
external audiences.

Media Relations - The news media are an
important vehicle through which the district
keeps the electorate accurately informed and
increases public awareness of education.

Continuous use of Social Media -Twitter,
Facebook, Instagram, and YouTube posts that
support and enforce the district’s mission, vision
and values.

Page 9
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Increased mainstream media interest and
coverage (Print, Digital, Radio).

Media monitoring and analysis: positive
coverage increases within one year

Minimum of one unique initiative, achievement
from every school featured in a school year.
Establish media distribution service for ease in
news submissions outside local region.
Increase number and frequency of postings
highlights, achievements and human-interest
stories and school/student successes.

Post insights and analysis continue upward
trend in views, reach and engagement,
DPAC/PAC feedback indicates greater use of and
appreciation for these media platforms.
Increase the use of video coverage on YouTube
channel to highlight district achievements
through video story telling.

December 18, 2017
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Develop a district-wide Social Media Guideline o  Benchmark participation rate of schools within

for schools. first year.

Implement a “issues framing process” to e Early detection of emerging issues established

identify topics of concern for which succinct, clear when senior leadership and/or board’s

messages are required confidence in communication objectives
increased.

e  C(Creation of a library of Talking Points and Media
Response Lines (MRLS) and, as applicable
Factsheets, Backgrounders in advance of
community engagement and media interest. Ex.:

e FSA

¢ LRFP

* Education Program Review
¢ Budget

e  (Calendar
s Applicable internal audience be the first
informed always on an issue action plan.
¢ Identify and train spokespersons how to
message and use MRLs to address topic/issue
beginning in Jan 18 and ongoing,

Create Superintendent’s (District) Blog - »  Monthly posts.
Regular posts of 2-3 stories and District News ¢ Increase blog readership continuously
accompanied by engaging pictures- throughout year and benchmark follower rate.

e Share “vetted” comments on blog and
benchmark commenters’ rate after one year.
Appropriate resources allocated to marketing
and advertising annually, identified at start of

Include paid advertising (online, print and radio)
in the media mix for targeted communication
campaigns to achieve specific marketing each school year.
objectives.

Associated goal: Build trust and garner support in the district, board and schools by ensuring
stakeholders have timely access to information about education initiatives, issues, programs and
activities in our schools.

Create a Speaker’s Bureau Program s Identify key spokesperson from Board and
senior Leadership to represent district at
business and community events.

e  Create official SD71 “Who we Are, What We Do,
Why We Do It” slide deck for stakeholder
outreach opportunities within local community.

¢ Purchase a Chamber of Commerce membership
to have ease in access to stakeholder groups to
whom SD71 can present.

Page 10 December 18, 2017
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Identify and empower School
Communication Enablers

Provide increased opportunities for face-to-

|\r|}-_1.'_‘ IRARL -1

face communication with SD71 senior leaders

IATCOM:

E
Vi =

Organize Media Reps group with representatives
from each SD71 schools; implement a system to
report up to district Communications Consultant
of events, stories, initiative deserving of public
and media attention - Jan/Feb 2018,

Increased attendance from stakeholders and

community at regular and education meetings
with board - benchmark after a year.

Associated goal: Foster strong relationships by providing opportunities for stakeholder engagement
in public education.

Community Engagement -Acceptance of
responsibility of public education success by
community is essential to provide an excellent
educational program to all students.

Conduct regular research to invite
feedback and promote two-way, open
communication

Establish standards and practices regarding
communications for school administrators to
implement for school-home communication
practices:

Establish standards and practices regarding
communications for trustees to implement for
trustee - Community communication practices:

Strengthen internal communications
Establish a culture of team commitment and
understanding staff, employees, educators and
administrators are SD71 ambassadors.
“Supporting students by Serving employees”

Page 11
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Develop public consultation and feedback
sessions supported by a robust social media
marketing to garner awareness, interest and

participation.”
a. LRFP
b. Education Program Review
c. Budget
d. Calendar

Benchmark or audit what is currently used -
newsletters, email, Synervoice, website - against
a new standardized system for consistency
within schools and across the district.
Standards implemented by administrators
within 12 months.

Standards created and shared with DPAC/PACs.

Benchmark or audit what is currently used.
Standards implemented by trustees within
12 months.

Standards created and shared with
stakeholders.

Internal sharing of timely, relevant open and
two-way communication part of everyday
operations - benchmark after a year.

HR and Communications interact closely with
messaging to internal staff and their respective
unions. Benchmark relationships with unions
after one year.

December 18,2017
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Associated goal: Enhance and protect the district’s brand.
Ex: Our brand is public education; our strength is community

Develop a new robust District Website to ensure
consistent branding and provision of SD71
information

Redesign SD 71 logo with new tagline

Review and Renewal of Strategic Priorities

Page 12
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Ease of website navigation to find key
information using the “two clicks away”
principle - before end 2017/18 school year.
Standardize website template for consistency
SD71 school websites
Create an ad-hoc committee with representation
across district to in developing a logo with
supporting tagline representative of the district
Provide staff with many opportunities to
participate in review process:

a. Face-to-face meetings

b. Surveys

c. Anonymous input options

December 18, 2017



Evaluation

Execution of effective communication activities in a timely and relevant manner is important in achieving
communication objectives. Often overlooked yet equally important is evaluating the communication
activities. This plan will incorporate a continuous evaluation cycle that will assess the information needs of
each target audience, examine how well information is reaching target audiences, measure desirable
outcomes or impact of the information, and integrate those observations into subsequent communication

activities.

Communication evaluation should not solely focus on output: measuring communication performance (e.g.
number of press releases issued, social media impressions, etc.}). More important is to measure outcomes:
did communication activities result in any opinion, attitude change from a target audience(s), increase
participation and collaboration from community engagement activities; foster stronger relationships with
audiences; and or enhance the SD71 brand reputation and reach in the Comox Valley.

Page 13 December 18, 2017
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Key Spokespersons

One or more of the following spokespersons are identified as appropriate subject matter expert (SME)

to speak on matters pertaining to the district and will vary depending on the communication outcome
expected to be achieved, and the topic or nature of the media request or speaking engagement.
Spokesperson needs to be properly briefed in advance on the matter being discussed, addressed or queried
with the necessary accompanying Talking Points (TPs) or Media Response Lines (MRLs) that shall be
prepared by the Communications Consultant in collaboration with SMEs.

Board Chair or delegated representative;
Superintendent of Schools;

Communications Advisor;

Assistant Superintendent;

1

2

3

4

5. Acting Secretary-Treasurer;

6. Director of Instructional Services (K-12);
7. Director of Instruction (Student Services);
8. Director of Instruction, Health & Safety;
9. Director of Operations;

10. Respective district principals or delegated representative; and

11. Others (staff or student, if appropriate and applicable.

Page 14 December 18, 2017
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Coordination and Budget

The execution of the Communication Plan will be managed by the Communication Consultant as directed
by the SB71 Superintendent with approved funding as required to support the communications tasks and
activities identified in this plan.

Contact Information

School District No. 71 Comox Valley

607 Cumberland Rd.
Courtenay, British Columbia
V9N 7G5

Tel 250-334-5500
Fax 250-334-5552

COMOX VALLEY

SCHOOL DISTRICT

Page 15 December 18, 2017
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School District No. 71 (Comox Va"cy)

607 (Cumberand Road
Courtenay, B.C.,VIN 7G5

Board of F ducation Fax(250) 334-5552
Tclcphonc (250) 334-5500

Briefing Note — Contracted Services to the Health Curriculum

Background:

The Board referred correspondence to Senior Leadership that requested the Board extend funding of
contracted sexual health education supports by increasing the contract of the current health expert.
This request would require that the district increase current supports used to augment instruction in
sexual health education from every second year (e.g. grades 1, 3, 5, 7) to each year. Currently many
PAC’s pick up the cost for alternate grades not scheduled to receive the augmented instruction. It is
important to note that the purpose of augmenting is to add to the instruction of the program, not to
replace the instruction by the teacher.

Senior Leadership contracted Mr. Clyde Woolman to conduct a review of the program. Some of the
findings in the report indicate that there is a perception that the augmented instruction from the health
expert is the instruction of the program. This is not the case as it is a teachers responsibility to plan and

teach the curriculum.

The report indicates that the current contractor does exemplary work in teaching sexual health
education. However, this again is to extend the learning about sexual health education, and is not
intended to replace it. As such more work is required by the district in this area.

Some of this work began last year with the recommendation (from the current contractor) to kits for K —
grade 7 schools and is highlighted on page 6 of the evaluation report. These kits would be housed and
maintained through the Learning Resource Center. A second capacity building initiative is the Kids in the

Know Program.

Implications:
Undoubtedly the most difficult part of the work will be building capacity of our teachers to increase

their comfort with teaching the content. Kits and other supports will be available for teachers to use.
We will also need to consider how to use consultants to build counsellor and teacher knowledge in
teaching human sexuality. The report from Mr. Woolman provides options for an implementation plan
for building a sustainable teacher instructed human sexuality program.

For upper middle and high school programming, consideration may have to be given to hiring sexual
health experts to augment the curriculum.
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It is recommended that the Board approve the following recommendation:

At the K- 7 level the school district will continue with current implementation of the program
as it remains for the 2017/18 school year and for the 2018/19 school year, the human
sexuality kits will be launched through the LRC and teachers will be able to access professional

learning for teaching the human sexuality component.

At the grades 8 — 12 level school administrators, in consultation with their teachers, will
develop a plan to ensure that the human sexuality program is fully implemented using either
teachers and counsellors and or blending the program with support from human sexuality

experts.
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REPORT TO THE SUPERINTENDENT OF SCHOOLS:

CONTRACTED SERVICES AND THE HEALTH CURRICULUM

January 16, 2018

Clyde Woolman
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Terms of Reference
On Decembeér 4 the writer met with the Superintendent and Assistant Superintendent to

discuss the possibility of a report on the linkages between contracted services of Dr. Claire
Vanston (hereafter referred to as Dr. Claire), and the implementation of the health curriculum.
There were three distinct thrusts that were prompting the desire for such a report. Firstly, there
was a feeling that Dr. Claire’s work was being regarded as the vehicle for delivery of the Health
curriculum, especially in grades K-7, when the intent was to augment teacher work in the
classroom. In conversations with Dr. Claire, she too believed that this perception of her as, “the
health curriculum person” existed. Secondly, the level of instructional commitment Dr. Claire
has been able or willing to devote to School District 71will be reduced in the future. Dr. Claire
has already indicated in writing that she does not intend to continue with secondary level
sessions in the next school year. Such a change would have considerable impact. The third
thread is linked to the two points above, is the additional support provided by schools to contract
Dr. Claire’s services, usually, though not exclusively, through the PACs.

This review not only demonstrates a desire on the part of the district to “get ahead of the
. issue”, it links well with the Program Review document provided to this writer by the
Superintendent. The fall 2017/winter 2018 review documents notes Curriculum, Learning
Services/Resources, and Student Services as facets that may be reviewed. The topic pertinent to
this report is connected to all three of these district programs and/or components.

At the conclusion of the December 4 meeting it was agreed that the report would be made

available to the superintendent by the middle of January.

The Author
The author of this report is a retired educator, with over thirty years in education

leadership, over twenty of those in District 71. He has been an elementary, middle and high
school principal, an Assistant Superintendent as well as the Superintendent of Schools in District
71 for six years. He was also a high school counsellor, at one time, responsible for organizing a
guest speaker program for topics similar to those discussed in this report. At the time when
agreeing to conduct the review, the writer had not met or conversed with Dr. Claire and had only
minimal knowledge of her role in the district. Similarly the writer had not been part of, nor had

knowledge of the changes to the new Health curriculum and the impact that may have.

P34



Background to the Curricular Area

Issues around what used to be termed “sex education” are not new. In the past, health-
oriented curriculum of this nature has been taught mostly by counsellors in the junior and senior
schools, (in the 1980’s and early 1990°s there were no elementary counselling positions). There
was a counselling coordinator in the late 1980°s who was not directly involved with “sex-
education” instruction though a Vanier counsellor was, for a time, denoted as a “district
resource”. The material has also been taught at various times by nurses and public health
officials, though no program or series of visitations equalled the length and depth currently
provided through Dr. Claire. The material has been included in various guises in a number of
provincial curricula, including Learning for Living, Career/Planning education and now,
Physical Education and Health. Significantly controversial with parents one and two generations
ago, there has been gradual acceptance that schools should be involved in this type of education.
This is by no means universally accepted. The current practice of parents being provided prior
information and having the choice for their child to “opt-out” of the sessions is a critical, though
not often used, component of the delivery and should continue in the future. Generally the
increased level of acceptance may be due to the increasing complexity of sexual and gender-
oriented issues, including the rapid advance of technology in establishing “relationships™, or be
part of a more general trend over the last thirty years. There is a broadened expectation of school
involvement in social issues that in previous eras were the purview of the family, community or
church, (one such example being several schools involvement in celebration-of-life ceremonies,

activities rarely, if ever considered to be the realm of the schools thirty years ago).

Methodology
The basic methodology utilized was discussion and conversations with a range of school

district personnel and a detailed check on the learning outcomes of the new Health curriculum.
There were two contacts with Dr. Claire, one an hour-long face-to-face meeting and the other a
relatively short phone conversation. There were thirty-two contacts with school district
personnel, ranging from ten minute conversations to discussions that exceeded an hour. Of the
thirty-two contacts, fifteen were teachers (of these five were with counsellors and one other with
the CDTA president), fourteen were site administrators, and three were Directors of Instruction.

These were the following points that met with general, though not universal agreement:
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1. That the issues around sex-gender education is changing rapidly especially for older
children and teens, and it is extremely difficult for classroom teachers to be current,

2. That the majority, though not all, teachers regard Dr. Claire’s services as providing most
or all of the health curriculum requirements,

3. That Dr. Claire provides excellent service (this point was universal),

4. That it is highly unlikely that the level and type of participation by Dr. Claire will remain
at the current levels in the future, (this was provided mostly by administrators and
counsellors who were more aware of specific information),

5. That classroom teachers have no specific training in this area,

6. That though there is a range of comfort level, a number of teachers feel uncomfortable
and even vulnerable when discussing these issues, particularly with older students as the
questions and content become more complex,

7. That Intermediate and high school students are more likely to ask questions of a trusted
adult other than their classroom teacher,

8. That having familiarity with the instructor is beneficial, though there may be a point
during the graduation program levels when a “new voice” may have more impact,

9. That primary teachers who would be most able to conduct the sessions with their own
students, assuming that support materials are in place,

These points and others will be discussed as the report unfolds.

Background to Dr. Claire Services

Dr. Claire has been providing service to the district for the last eight years. The program
has become more involved over the years, particularly with the advent of “non-district” monies
as a type of “value-added” service. The district program includes services comprising two
sessions in grades 1, 3, and 5, and one session in grades 7, 8 and 10. This is made available to all
schools no matter their size or location. In this aspect, District 71 has, according to Dr. Claire, a
more comprehensive approach that many other school districts. Her hourly rate is $115.00 plus
43 per kilometre. This has not changed since the beginning of the contractual relationship,
though it may change in the future. On behalf of the district she also applies for grants. The
district budget is $25,000 which is supplemented by grants. At the conclusion of the 2017 year,
records indicate that Dr. Claire was paid approximately $35,800 through school district funds.
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In addition, some schools, PACs or community-school organizations fund visitations by
Dr. Claire for Kindergarten and grades 2, 4, 6, and 9. Dr. Claire reports that there are 11 schools
doing so fully or in part for 2017-18 school year, with Miracle Beach and Airport being the last
two to join the group in 2017. Not being directly related to this report, and not involving public
monies (with two or three exceptions), these financial arrangements were not explored. It has
not been historical practice for PACs to fund an external source to a level what some believe to
be the delivery of significant aspects of a provincial curriculum. The CDTA president did not,
however, note any issues from the teachers’ association in that regard.

Organizationally there has been one member of the senior leadership team that has been
the primary link with Dr. Claire. However, there are aspects of her work tied to the topics in the
Health curriculum which have connections to other departments, and thus fall under the auspices
of others. Like all organizations, school districts need to adapt when issues cross categories or
departmental boundaries. At one time or another, the Assistant Superintendent has been in
charge of liaising with Dr. Claire. Meanwhile, the Director of Instruction (Elementary; since
retired), was responsible for resources and working with LRC staff to develop various kits. The
Director of Instruction (Student Services), was working with elementary counsellors on a safety-
based program that has clear connections to the Health curriculum outcomes. It would likely be
beneficial if one senior leader oversaw the implementation of the Health curriculum and any
contracted work that augments the work, be it Dr. Claire or others. Liaison between curricular

and counselling services is essential for optimum curricular delivery and related support.

Quality of Dr. Claire’s Services
It would be remiss if this report did not mention the high quality of Dr. Claire’s work. It

is extremely rare to have such consistency of opinion and for it to be overwhelmingly positive.
Dr. Claire is regarded as a knowledgeable, highly-skilled presenter who works exceedingly well
with students of all ages. Teachers, administrators and counsellors find her easy to work with
and appreciate her straight-forward approach. Whatever the future holds, Dr. Claire is to be
commended for her services to the students for such a long period of time, and the school district

recognized for obtaining and supporting such a service to augment teacher work in the

classroom.
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Dr. Claire’s Services and the Health Curriculum

In an interesting twist, Dr. Claire’s positive contribution may have led to many teachers
assuming that her work “covers” the Health curriculum. While it is impossible to categorically
state this perception is true of all elementary teachers, (and those teaching PHE to those in grades
7, 8 or 9) virtually all those interviewed thought that this was a relatively common belief. Dr.
Claire also believed this to be true. While there is a strong link between the topics covered by
Dr. Claire and some of those in the Health curriculum, there are many more topics that she does
not touch upon. Thus the service she provides is not delivering the Health program. It should be
regarded as a district-sponsored service intended to augment the delivery for what is ultimately
the role of the classroom teacher. That it is presented in what happens to be an exceptional
manner does not mask this fact.

The Health curriculum was implemented in K-9 in 2017-18 with grade 10 scheduled for
2018-19. Clearly curricular change of this magnitude (particularly for secondary PHE teachers)
is not likely to be implemented evenly across any school district without some supplemental
specialist assistance. There is a considerable range of teacher interest, comfort and ability in
several of the topics to be covered in the new curriculum. Thus there is little doubt that whatever
the future model for delivery may be for K-10, there is a need to develop in-district capacity.

The Health curriculum has four main strands, Physical Literacy, Healthy/Active Living,
Social and Community Health and Mental Well Being. Unlike curriculum of previous eras there
is no specific time indicated or even suggested and the emphasis is on flexibility. The document
states that, “As with other areas of learning there is no fixed delivery model for PHE . . .
depending on local needs and supports, teachers could also continue to utilize community
resources, such as public health nurses . . . allowing for flexible learning environments.” The
district has demonstrated flexibility in the past, perhaps more so than several other jurisdictions,

and will need to do so in the future.

Building Teacher Capacity at Elementary Grades — LRC Kits

The district has demonstrated initiative in preparing for the future. There are four
prototype kits at the LRC currently on-hold; one for parents, one for grades K-3, one for grades
4-5 and one for grades 6-7. The kits are housed in totes and Dr. Claire has chosen the materials.

There are some French language downloads for French Immersion classes but the majority of
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material is in English. This has been a challenging project and the district should be commended
on demonstrated foresight. In particular, Joan Pearce, librarian at the LRC is to be congratulated
on the development of the prototype kits, as is Dr. Claire for providing her expertise and advice.
The plan would be for one of each levelled kit to be placed in each elementary school, including
Navigate, Cumberland Community School and Lake Trail, given the school enrols grade 6 and 7.
There would also be additional kits housed at the LRC since the number of divisions in large
schools may mean difficulty of access. The total cost for the resource kits would be in the
$6,000-7,000 range. Given that building teacher capacity will be important for future success, it

appears that purchasing the materials should be a relatively easy decision to make.

Building Teacher Capacity at Elementary Grades — Kids in the Know Program

The second initiative to build capacity has been the purchase of the Kids in the Know
Program for grades K-7. This program is from the Canadian Centre of Child Protection’s
National Safety Program. The intent is to, “Build resiliency skills (in children) and reduce their
likelihood of victimization in the online and offline world.” The kits were distributed to all
elementary schools, at coincidentally about the same time as Dr. Claire started the connection
with the district. The Student Services department purchased the kits to support safety education
and the elementary counsellors have been asked to encourage teachers to use the material and
continued promotion should be sustained. While the material does not duplicate Dr. Claire’s
work, it does connect well with it and could provide supplemental support for classroom teachers
in delivering the Health curriculum, thus building teacher capacity. The Kids in the Know
program, coupled with the LRC kits provides makes for a potentially good combination of

support materials for classroom teachers.

Building Teacher Capacity - Primary Teachers

As previously stated, Dr. Claire has indicated in writing that she does not intend to
continue to deliver instructional services to secondary (grades 8-12) in 2018-19. There will
likely be further reductions in direct instructional service over the next few years. Assuming
that, the most likely first step is to move toward primary teachers teaching the Health curriculum
without her services. This statement is based largely on the type of material that is covered,

(largely body science), the level of questions and comments from students at primary age when
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compared to older students,, and previous work that many current primary teachers have had
with programs such as the CARE Kit. Dr. Claire also agrees with this logic. Depending upon
discussions with Dr. Claire, the district could move to a fully K-3 teacher-driven model for 2018-
19, or

1. aK-3 model with a grant process for extra Dr. Claire support in schools where a

teacher(s) may be especially uncomfortable, or,
2. aK-1 model in 2018-19 with a full K-3 implementation the following year, or
3. aK-3 pilot in certain schools in 2018-2019 with full implementation the following year.

It is noteworthy that the content for the Health curriculum changes from K-1 to 2/3 and
and then again from grade 3 to grade 4. The K-1 content notes the need for awareness of
“Appropriate and inappropriate ways of being touched.” In grade 2/3 that is altered to,
“Strategies and skills for use in potentially hazardous, unsafe or abusive situations.” By grade 4
the content has changed dramatically with the strategies listed for grade 2/3, but with the
additional, “Including lures or tricks used by potential abusers.” The grade 4 content also adds
two totally new content goals, “Factors that influence self-identity, body mass and social media,”
as well as, “Physical, emotional and social changes that occur during puberty, including those
involving sexuality and sexual identity.”

If either of the above three optional plans are chosen over a full K-3 “roll-out™, the
established goal would be to move to a teacher-taught K-3 model in 2019-2020 at the latest. If
the district were to move toward a teacher-driven delivery model in primary, video-taping a Dr.
Claire session in this school year with each of grades K-3 would be extremely beneficial. The
tape could be added to the LRC kits and be an excellent resource for teachers and parents in
2018-19. This would be an additional expense and agreement would need to be reached
regarding intellectual property, though that should not be an insurmountable task. Additionally,
should the district decide to move in the primary teacher-delivery direction, a series of optional
zonal workshops in 2018-19 for primary teachers after school with Dr. Claire could be instituted,
as well as her presence at a district or school professional development sessions. The district

should pay for her services for these sessions.
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Building People Capacity at Elementary Schools - Counsellor Support

There needs to be a “point-person” in each school regarding issues brought up in Dr.
Claire sessions, the use of the Kids in the Know program and/or teachers and parents
encountering issues from the teaching of the Health curriculum. For this section, the writer
includes Navigate, Cumberland Community School and Lake Trail counsellors, differentiating
the personnel, for the time being, from those at Glacier View, Nala’atsi or the three large high
schools. From disclosures to student and parental questions, there is a need for a school contact
since Dr. Claire is not always readily available. Counsellors are clearly the logical choice. They
are more comfortable with sensitive issues and can provide assistance to classroom teachers,
parents and students. They are aware of the need to refer onward when issues may require more
intense intervention. There was general agreement that elementary counsellors currently perform
this challenging role. To maintain their currency, the district should provide an annual or semi-
annual workshop session for the elementary, Lake Trail and Cumberland counsellors with Dr.

Claire. Counsellors should also be encouraged to attend at least one Dr. Claire session occurring

in their school.

The Issue at Alternate Schools — Glacier View, Navigate, Nala’atsi

Given that the delivery models are different between these schools and the three large
high schools, and that there are differences between each of the three “alternative” schools the
writer did not spend time on these situations. Each site is so unique that personnel there will
need to work to develop an individual response. There will likely be opportunity for Glacier
View students to link with community services through the Wellness Centre housed at the
school. Should funding for the K-7 LRC kits be approved, Navigate will receive one.
Additionally, given Navigate’s expertise in utilizing technology to deliver educational programs,
there may be opportunities in the future to develop interactive technology and connect Dr. Claire
via a technical link to a group of secondary school students. The grade 10-12 Nala’atsi program
is not yet officially impacted. However, given the uniqueness of the program, a specific site-

based approach to the topics covered by Dr. Claire and related health issues will most likely be

the preferred approach.
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The Issue at the Large Secondary Schools — PHE Teachers

The situation at the large secondary schools is far different than that at elementary
schools. Still overwhelmingly departmentalized, secondary schools need to adapt when faced
with cross-jurisdictional issues. Assuming Dr. Claire does not continue with secondary school
sessions, and there is no alternative solution except the work of the PHE teacher, there will be an
uneven implementation of all aspects of the Health curriculum, including those previously
covered by Dr. Claire. Unlike at the elementary level, there are no LRC kits planned and there is
no Kids in the Know materials available (except perhaps at grade 8 in a few schools). Unlike at
elementary school where the teachers are generalists and it is common practice to teach a range
of subjects, teachers at high school generally are assigned classes for which they are trained,
interested, or at least comfortable. While it may be that a few PHE teachers may feel reasonably
competent and comfortable teaching the Health material (including that previously done by Dr.

Claire), the vast majority of PHE teachers will not.

The Issue at Secondary School — The Role of Counsellors
The most troubling aspects of the new Health curriculum at secondary school for PHE
teachers will likely be the mental health and social/community health threads, two of the four
components of the curriculum. The following four content statements are found in the grade 8
and 9 years; and states that students should know:
I. about healthy sexual decision-making,
2. strategies to protect themselves and others from potential abuse, exploitation and harm in
a varicty of settings,
3. signs and symptoms of stress, anxiety and depression,
4. influences of physical, emotional and social changes on identities and relationships.
Most people, in and outside the system, would view these learning outcomes as more in the
teacher-counsellor realm than that of Physical Education teachers. The BC School Counsellors
Association, a specialty association within the BCTF, stated in 2013 that, “Responding to the
current wave of mental health and emotional troubles among students is a key preoccupation of
school counsellors and our professional body.”
Any discussion of how to effectively implement the Health curriculum at grade 8, 9 and

10 should at least include the role of the counsellor(s) in a large, comprehensive high school.
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This issue was not within the scope of this report. However, clearly, at least on paper,
counsellors should have an important role, since they have the training and comfort level in
dealing with sensitive issues. They could be the “point person” to support PHE teachers, or
teach some of the material to the PHE classes, or team-teach the material with the PHE teacher.
Certainly an initial step would be to build secondary counsellor capacity and currency by
offering optional after-school professional development sessions with Dr. Claire in 2018-19,

including the counsellor at Glacier View and the secondary counsellor(s) at Navigate.

Moving to the Future — Medium and Long-term

Building people capacity within the system is the main thrust of this report. Such a
change does not occur overnight and Dr. Claire’s role with the district may take on a different
emphasis, one of a facilitator building capacity amongst classroom teachers rather than
delivering a large portion of the instructional program.

However, it is highly unlikely that a quality, evenly implemented program in “sex-gender
education,” or mental health/relationship aspects of the Health curriculum can be accomplished
in grades 4-10 solely through the work of the elementary classroom teacher or the PHE teacher at
middle and secondary levels. Questions of rapid change in terminology, technology-driven
“sexting”, current media attention, teacher feelings of vulnerability, lack of comfort or
knowledge about teaching “mental well-being” make some form of specialist support necessary.
The troubling issues of increasing levels of child and youth anxiety and depression, new attitudes
toward gender fluidity and the continuing impact of technology on human relationships is not
going to go away; more likely, these issues will become more topical and point to the need for a
person(s) of specialized training. The person may be a seconded district level health and safety
counsellor, or a part-time counsellor at one school and then part time at the district level. The
person may be a counsellor in the school, or a specially designated teacher. The person may be
assigned on a zonal model. The person may be a source outside the school system such as Dr.
Claire. Fortunately, whatever direction the district takes, it will likely be able to retain Dr.
Claire’s instructional services next year, albeit in a reduced number of grades, and potentially
link with her to build capacity as she gradually shifts to a role of adult guide and mentor.

The above are brief ideas on a potential future. For the moment, and in the next year or

two, the district may need to have a multi-faceted approach; coalescing and promoting currently
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available resources, supporting Dr. Claire’s instructional involvement with a reduced number of
grades, working with her to build capacity in classroom teachers and counsellors, and

establishing some form of effectively implemented specialized support.
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School District No. 71 (Comox Valley)

607 Cumberland Road
Courtenay, B.C., VON 7G5

Office of the Assistant Superintendent Fax (250} 334-5500
Telephone (250) 334-5528

Briefing Note—
2018/19, 2019/20, 2020/21 School Calendars

The Process:
This year the Calendar Committee is comprised of:

Christine Vanderee, Lee McKillican and Jeff Stewart — CVPVPA Representatives
Karla Neufer and Nick Moore — CDTA Representatives

Denise Bullock and Chris Lemon — CUPE Representatives

Donna Graves and David Gillis — DPAC representatives

Tom Demeo — Chair

Trustee lan Hargraves — Observer

The committee began with a goal of creating calendars for the next 3 school years. The thought was to
create some consistency as well as to provide some long range planning. The guiding principle was that
the calendars that would be presented for feedback as a 3 year package. One option would be a 1-week
spring break and the other a 2-week spring break. The choice would be for the entire package,

{1-week vs 2-week for the next 3 years).

It should be noted that the 2- week option falls in line with the premise that no employee group will be
advantaged or disadvantaged by the 2-week break. It should be noted that CUPE as a Provincial union is
opposed to a 2-week spring break, even though the response from many of the local membership has

indicated otherwise.

The proposed 3-year DL calendar will be posted for feedback once it has been adopted for the next 3
school years. The reason for this slight change is that Navigate runs 12 months a year, thus the calendar
is used only to indicate when the school is operating and not. The Holidays for staff and students foliow
the regular calendar, the only exception are a couple of non-instructional days which at Navigate occur
on Fridays, when students are not in session.

Consultation Process:

Once the 2 options of the proposed calendars were created, they were posted on the district’s website
for feedback. With both social media and traditional media forms we were able to get the word out that
we were seeking feedback on the calendars. We had over 3000 visits to the website and 1177 responses

to the survey.
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The breakdown is as follows: Number of respondents: 1182

Group Total Number % of total Option 1(#)% Option2(#)%
Parent 694 58.71 (222) 32.17 (468) 67.83
Student 89 7.53 (6) 6.82 (82) 93.18
Teacher 230 19.46 (16) 6.99 (213) 93.01
Support Staff 101 8.54 (20) 19.8 (81) 80.20
Exempt Staff 22 1.86 (0)o (22) 100
Community 46 3.89 (17) 36.96 (29) 63.04
Option # 1 (1 week Spring Break) Total 281 = 23.87%

Option #2 (2 week Spring Break ) Total 896 = 76.13%

Recommendation 1:
THAT the Board of Education accept the Option 2 {2-week Spring Break ) reqular Calendar, as

presented, as the proposed calendars for the 2018/19, 2019/20, 2020/21 school year.

Recommendation 2:
THAT the Board of Education accept the Distributed Learning Calendar, as presented, as the

proposed calendars for the 2018/19, 2019/20, 2020/21 school years. This calendar will be
posted for 30-days feedback, and any proposed changes will be brought back to the February

Board Meeting.
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Comox Valley School District ~ School Calendar 2018 ~ 2019 Option 2 - Two Week Spring Break

July
1 Canada Day

September

3 Labour Day
4 First day of school

November

12 Remembrance Day (schools closed)
22 Parent/Teacher interviews

January

1 New Year’s Day
7 First day back

March
18- 29 Spring Break

May

20 Victoria Day

Event

JULY 2018 AUGUST 2018 August

6 B.C.Day
SEEMS T WESThe RS - e L B R 28 - Non-Instructional Day/Pro-D
172 3 4 5 6 7 1 2 3 4 29-Non-Instructional Day/Pro-D
8 9 10 11 12 13 14 5t 7 8 9 10/n 30 - Non-Instructional Day/Pro-D
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 28'29{30 31
SEPTEMBER 2018 OCTOBER 2018 October
S M T W Th F 3§ S M T W T F 8
1 1 2 3 4 5 6 8 Thanksgiving
2135 ¢ 7 s 7 8 9 10 11 12 13 19 ProD
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 2122 21 22 23 24 25 26 27
gg 24 25 26 27 28 %7 28 29 30 31
NOVEMBER2018 DECEMBER2018
W Th W Th F December
1 2 3 1 24 Winter Break begins
25 Christmas Day
4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16117 9 10 11 12 13 1415
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 23 24 25 26 27 28 29
30 31
JANUARY 2019 FEBRUARY 2019
S M T W Th F § 'S M T W Th F s
21N VU | 5 s "2 February
é - 8 ¢ 10 11 12 3i41516 7 '3 9i 8 Non-Instructional Day/Pro-D
13 14 15 16 17 18 19 1001 12 13 14 15 16‘ 11 Family Day
20 21 22 23 24 25 26 717 18.19 20 21 22 23
27 28 29 30 31 (2425 26 127 .?,5_.,
MARCH 2019 APRIL 2019 ]
$ M T W Th F 5§ S M T W Th F § April
1 2 - 2 3 4 5 & 1 First Day Back
3 4/5 6.7 8|9 7 8 9 10 1 12 13 ;: G!E°°“F’iday
10 11 12 13 14 15 16 14 15 16 17 18 1% 20 aster Monday
17 18 19 20 21 22 23 21 22 23 24 25 26 27
g‘]‘ 25 2 27 28 29 3 28 2 3
MAY 2019 JUNE2019
S M T W Th F § W Th F Jure
T2 3 4 28 Administrative Day
5 6 7 8 9% 10 1 2 3 4 5 6 7 8
12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
2 27 28 29 30 3 B oo % 2z a 2
Dates Four-day weeks(M-Th):
Sept. 4/January 7 Hornby Istand

Non- hstructional days pm-d or p[anmrg day (yellow] Aug. 28,29,30/0ct.19/Feb. 8

_—T.

Winter / spring Breais {grey)
Parent ! student .-' leal:her cnnferem:es (acpa}

Oct. 8/Nov. 12/Dec. 25 & 26/Jan. 1/Feb. 11/April 19 & 22/May 20
December 24 - January 4/March 11 - 22
November 22

end) (peach) . June 28
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Comox Valley School District ~ School Calendar 2019 — 2020 — Option 2 (2 Week Spring Break)

v JULY 2019 AUGUST 2019 5 August

1 Canada Day B.C. Day
M T W Th F s $ M T W Th F s
S M ) 27, 28, 29 Non-Instructional Day

§10 234|586 12
7 8 9 10 11 12 13 45 6 7 8 910
14 15 16 17 18 19 20 1M 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 ;28,29 30 31
S M T W T F § S M T WTh F s
2 Labour Day 1 e - 4 5 6 7 T2 3 4 5 14 Thanksgiving
3 First day of school 8 9 10 1 12 13 14 6 7 8 9 10 11 12 18 ProD
15 16 17 18 19 20 21 13 44 15 16 17118 19
22 23 24 25 26 27 28 20 21 22 23 24 25 2
29 30 27 28 29 30 3
November S M T W Th F S S M T W Th F S December
11 Remembrance Day (schools closed) 1 )2 12 faj4lse]z 2 Anehe Doy
21 Parent/Teacher interviews 3 4 5 6 7 8 9 8 9 10 1 12 13 14 2 BoxingDay
1001 12 13 14 15 16 15 1617 (18 19 20 | 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 20 30 29 30 31
S
January S M T W T F S S M T W Th F S5
1 New Year’s Day a2t 4 NS T N ! February
6 First day back 5 - 718 910N 23 4 5 6 Zil 8 7 Pro-D
12 13 14 15 16 17 18 9 190 11 12 13 14 15 10 Family Day
19 20 21 22 23 24 25 16 17 18 19 20 21 22
2 27 28 29 30 31 23 24 25 26 27 28 29
March S M T W T F § S M T W Tt F § April
1 2. 3. 4/5 6|7 1 2 3 4
16 - 27 Spring Break 8 9 10 11 12 13 14 5 6 7 8 9 1 10 Good Friday
15 16 17 18 19 20 2I 2 [ 14 15 16 17 1g 1P FasterMondey
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 2 27 28 29 30
May S M T W Th F § S M T W Th F s June
oy 1 [ 2 : 11213la]5]6- o
18 Victoria Day o he e e e e e 26 Administrative Day
3 4 5 6 7 8 9 7.8 9 10 11 12 13,
10 11 12 13 14 15 16 1415 16 17 18 19 20
17018 19 20 21 22 23 22 23 24 2 @
24 25 26 27 29 29 30 282 30
31
Event Dates Four-day weeks(M-Th):
Sept. 3/January 6 Hornby Island

Nen-instructional days - pro-d or planning day (vellow)  Sept. 27/0ct. 18/Feb. 7/Apr, 9/May 8
School / government / statutory holidays (ereen) Oct. 14/Nov. 11/Dec. 25 & 26/ Jan. 1/Feb. 10/Apil 10 & 13/ May 18
Winter / spring breaks (grey) Dec. 23 - January 3/March 16 - 20

Parent / student / teacher conferences (aqua) Novemnber 21

Administrative day (nC classes, teachers ttend) (peach) June 26

P48



Comox Valley School District ~ School Calendar 2020 - 2021 - Option 2 (2 Week Spring Break

July
1 Canada Day

September

1 - 3 Non-Instructional Days
7  Labour Day
8  First day of school

November

11 Remembrance Day (schools closed)
19 Parent/Teacher interviews

January

1 New Year’s Day
4 First day back

March

15-26  Spring Break

May

24 Victoria Day

Event

JULY 2020

H)

12
19
26

H

13
20

M

6
13
20
27

M .

1
s B

14
21

T W
I

7 8
14 15
21 22
28 29

15 16
22 23

27 28 29 30

NOVEMBER 2020
S M T W Th F S

1
8
15

2
9
16

3 4
10 1
17 18

2223 24 25

29

ARY 2021

JANU
s M T

sl s ¢ 7 s

10
17
24
31

MARCH 2021
S M T W Th F S

14
21
28

30

11
18

w

12 13
19 20

78
9 10 11 12

Th
2

?
16
23
30

SEPTEMBER 2020
F

T Wt

3

17
24

5
12

26

Th

14
2]

F S
3 4

10 1
17 18
24 25
31

S
4 5

18 19
25 26

6|7
13 14
20 21
27 |28

F 8
1

A I

15 16
22 23

25 26 27 28 29 30

1
8
15
22
29

2 3
¢ 10
16 17
23 24
30 AN

4
11
18

5 6
12 13
19 20

25 26 27

MAY 2021
S M T W Th F 5§

2
9
16
23
30

3
10
7
24
31

Non-instructional days - pro-d or planning day (yellow)
Schaol / government / statntory holidays (green)

Winter / spring breaks (grey)
arent / student / teacher conferences

N AULA

(aqua)
lasses, teachers attend) (p

45
n o2

6
13

1
7 8

14 15

18 19 20 21 22
25 26 27 28 29

Dates

Sept. 8/January 4
Sept. 1, 2, 3/0ct. 23/Feb. 19

AUGUST 2020

S

16
23
30

4
1
18
25

DECEMBER 2020
S M T W Th F S

é
13
20
27

I FEBRUARY 2021
S M T W Th F s

ANERER K

7

14
21 |
28

L 2027

APRI
s M T

4
1
18
25

M T W Th

3 4 S5 6
10 11 12 13
17 18 19 20
24 25 26 27
31

F s

1
7 8
14 15
21 22
28 29

OCTOBER 2020

M T W Th
1

5 6 7 8
1213 14 15
19 20 21 22
26 27 28 29

1 2 3
7 8 9 10
14 15 16 17
21 22 23 24
28 29 30 31

8 9 101
15 16 17 18
22 23 24 25

W Th
1
& 6|7 8
12 13 14 15
19 20 21 22
26 27 28 29

F s
2|3
9 0
16 17
23 24
30 31

4
11 12
18 19
25 26

5 6
12 13
19 20
26 27

F s
2 3
? 10
16 17
23 24
30

JUNE 2021
S M T W Th F s

12 3
8 9 10
15 16 17
22 23 24

24

41
LA A
1819

E2 N7 B

Four-day weeks(M-Th):

Oct. 12/Nov. 11/Dec. 25 & 26/Jan. 1/Feb.B/April 2 & 5/May 24

Dec. 21- Jan. 1/March 22 - April 5

November 19
1) June 30

Hornby Island

August
B.C. Day

October

12 Thanksgiving

Pro-D

December
Winter Break begins

25  Christmas Day

Boxing Day

February
Family Day

19 Pro-D

April
Good Friday
Easter Monday

June

25 Administrative Day



31eQ Meis 1 Jejnday |

weigoud Jawwng _

stepior [

sAeq uiwpy/IN | _ AepljoH Atoinzels | _

0€ T [te] o [6c]82 2292 o [ 62 [ 82
6C |8z |z |9z sz |vz | ez st [vz| ez |zz |1z oe |6t A A AR AGAR AR
zz |tz |0z |61 8T |41 | 0T 81 9T ST |wL | €T |zt 0z | 6T | 8T | £T | 9T | ST | ¥T
ST|vT €T |zt |TT|0OT | 6 1T|(ot| 6 8¢9 s €Tzttt |0t | 6 | 8 | £
8lclo|s|v et v €]z |1 o [S|v|€|z]|T [1¢
S|4 |4 |m|L|w|s || Aearoninor T T T T TN TS s|a/Lim|L|wn|s

ulwpy 6z Aeqg N ot Aepliy pooo 6T
8z [tz ]9z [ st |ve
€z | zz |tz oz |6t (81|21
ot |ST|¥T €T |zt | 1T |OT or|st|vt|eT et |TT|oOT
6 | 8|2 9|s|v]c¢ 6 | 8|cs]9|s|v|c¢
z T z |1
8 Ts g1 m{L | w(s Ss{dl1Lm[L]|w]|s
Suuds 1g Aeq Ajwed g 11
AegINT % @-01d 1011813 8 1° Aeq@sesp man T

0€ T [os|6z |8z sz 9z st 1€ [ 0€ [ 62 [ 82
6¢ €T ve | €C | TC | TC |02 | 6T |8T LT |9C | ST | v | €T |Cc | T1e
zz|tz|oz |6t |81 T[0T (r|ot|st|vrlet|ar |1t oz [6T |81 |zt |9t [T |¥T
ST | vT (€T |CT |TT|OT | 6 Ot 6 | 8| 42|99 ]|V ET|CL|TIT|0OT| 6| 8B | L
8|l slos|v et clelt v|€|c|T
Ss|d|/Lim[L|wWw][s s({d|L m[1|ww|s (-0.d "Aald 61 Lim|[L WS

AeqQ IN ‘neN €2 BuiniBsyuey) g
Aeaig JauIm Q30 Aeq "wiay 71 % (27 ‘8ny 10j) § 499010

o€ T [1e|o0c [62]82 ]z [0z | 67
6¢ |82 |tz |9z st |ve €z st |vz| €z |ez|te|oz |6t | 8z 7z
ze|tz|oz |61 8T | LT |01 8T (1] ot |[sT|vT €T |t Tz|oz |61 |8 |41 |91 (6T
ST |vi|et |zt |t1 /0T | 6 TT|ot|6 8|29 s vt|et|et|tT (01| 6 | 8
g8lslo|s|wele]|t tepusied [y Lt ols|v ezt

>MML_,__sz s(a/1|m|L|wls s__mwm.ﬂmw S |41 (m[L WS S[a /1L mlL[w|s
Aeq@ unogeq g J2quia3das Aegog 9 5N Aeq epeue) 7 %
(£T0T J2quiadaq Yeig) GTOZ dunr 01 8TOZ Ajnf :4epusje) 1d 14vHd

P50



| 2)jeq Wes 1q Jejn3ay | |  weiSoiqd 1 Jowwng | [ m>mv__o_._1I\ sheq ulwpy/IN [ _ Aepijoq Asoinzess | _

1€
0c | 67|82 |tz |92 |ST|¥e
€C | TC | TZ |0OZ | 6T | 8T | LT
91 PT | €T |21 | TT | OT

weido.g 6 |8 s |9ls|v|c¢

Jawwns Aeq euoniA g1 z 1

10 0g-6¢ (O€ 8ny 10y) 5T = ‘U 191583 £T
ulwpy oz Aeq@ N ‘AeN T Aepri4 pooo o1

62 |82 |2 |92 | St |ve| €
¢C |TC|0C | 6T 8T |LT|OT
ST| VT [€ET(CT|TT|OT| 6

8 [VE 9 S| v | € Z
seaAdedt e T L M| LW S

™~
w
N
<
oM
o~

Wy | —i| oo

R e Tyl Iml L N

Sund Aeq Apwe

feains : gossvrncc ;I | (.. co von : 020C Asenue
[ 67 o€ (62 [8z [z |9z sz [ vz Te |0 [ 62 [ 82 [ L2
87 Fa €c|ez|te|oz |6t 8T [£T 9z |sz| vz €z |ze |12 |02
TZ | 0Z | 6T | 8T | 4T | 9T | ST 9T (ST [pT €T |zt [TT |OT 6T | 8T [T |91 |sT [¥T [ €T
vi|er|zt|TT |01 | 6 | 8 6|8 |c]9[s|v ¢ zrloT (6 8L [0
Llols|v]elelT 3 1 s|v|elz]T
S|d(L|im|L|[W]|s S | 4 a-0ld'A0ld 8L g Ty Ty s L | W] S

Aeq IN "AeN 2z SuSsyueyy pt

0€ | 6T 8¢

8T | Lz |97 |ST|vr|¢gT|ee Lt 134

120 | 6T |81 | LT | 9T |ST 0Z | 6T | 8T | LT | 9T | ST | ¥T

VL |€T|2T |TT|OT| 6 | 8 €ET|CT|TT (0T |6 |8 | L
Llo|Ss|viEle|t 4epuae; gl slviclz |

ReaiNcz Fe T T L W | s de|ngay - s1eq S|4 |1 M1 WN|S

Aeqg ujwpy ¢ HelS1a 9z
Aeq Jnoqet z 12GLUR)U9S Aegog g

Aeq epeuen
(£T0Z J2quidag Yeia)  OZOZ aunf 03 6T0Z Anr :uepuajed 1d Livya

P51



_,| 91eq 1eis 1q Jeinday | _ weJgo.d 1q Jswwng | | (sunsopp) m>mu__oi sheq uiwpv/IN | _ AepyjoH Asoiniess | _

1€ [ 0g
o€ |62 | 82 | 22 62 |8z | 1z |9z | sz |ve | sz o€ |62 |8z | Lz |9z ] st
9z |sz vz |€e|zz |12 | 0T e 0z [ 6T 8T |41 |91 vZ | €z |zz |tz |0z |61 | 8T
6T | 8T | £T |91 | ST | ¥T | €T st |[vi|et|et|1t|ot| 6 (v|oT ST |vT €Tzt |IT
tt|ttjot|6 |8z |09 8 | ]9 |s|v]|¢e]|t or| 6|8 |2|9s v
I Aeq IN ‘AeN o¢ €|z
Aeq eLODIA 1z e Aepuoy Ja1se3 §
uiwpy og (¥ "1das 10y) TZ Aepiiq poog 7
8z 8¢ oc |6z |8z sz |9z sz ve
LT %4 lz|9z|st|ve|etr| |1z €z|zz|1z|oz |6t 8T | LT
0Z (6T [8T [T [9T |ST [¥T oz |6t (8T |sT |91 |ST | WD ot |ST|vr|€T et [T [0OT
et|zt|tt|ot| 6 | 8] £ et|zr|ti|ot| 6 |8 [ 2 6|8 |s|9|s|v]|¢
9|ls|v]elz]|t 9|s|vlelz|Tt 1€ z 1
W8 FslTa[Lm|L|W[s Slda|lLm|iL|n]s sld|1Lm|[L|ww]s
Suuds 1g ad 1Pusiqg 61
Aeq IN ‘AeN § % Aeg AlweqHg g E Aeg s eap maN T é
(T o€ | 62 T |o€ |6z |82 [z |9z sz
9 0z 8¢ | Lz |9z |st|ve|ez |z vz |€z|zz |tz |oz |61 8T
6L | 8T | ZT | 9T | ST | vT | €1 TZ [0z 6T 8T | LT |91 ST (v|ot|st|vE|er|er T
zt|tt|ot| 6 | 8] 29 vL | €T |ZT [TT|OT | 6 | 8 o1 8| L]9]s|w
s|lv| ezt L|9]s|v]e|z[t €zt
S|4/ L m|/L|[W]|s S|{4|1 m|[L|N|s aroddnoldez e Ty T T L [N | S
jeaug UM Aeq "way 1T (1€ 8nv Joy) 6
o€ [ 62|82 | L2 [ 1€ | o€
9z |sz|vz|¢€z|zz |1z |02
6T | 8T | LT |91 | ST | ¥T | €T
Zt|1t|ot|6 | 8[| 09 tt|jot|{6 8|29 ]s
slv|ielelt ~ Jepusjed v | [z IS
>8>mﬂz% S|d|[L|[m|[L|W|[s || ‘enseu-aea S|4 /1 m|[L|W|s
! 54
Aeq sonﬂm E HNMLMM_HM Aeq epeuey 1 OcU

(4107 ;equid2q Yeia)  TZOZ aunf 03 0Z0Z AInf :iepusje) 1a 14vyd

P52



Human Resources Administration January 23, 2018

Retirements:

Jennifer Hansen, Education Assistant, Airport Elementary School will retire effective March 31,
2018 after 26 years of service with the district.

Paul Bozenich, Youth and Family Program Worker, Glacier View Secondary Centre will retire
effective March 31, 2018 after 9 years of service with the district.

Resignation:

Terry Papiernik, Youth and Family Program Worker, Highland Secondary School resigned
effective January 8, 2018 after 5 years of service with the district.
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MINU T E S (Public)

| inance

Meeting Date: Monday, January 15, 2018
Time: 2:30 pm
Location: School Board Office, Seminar Room

Committee Members

Peter Coleman (Chair)

Vickey Brown {Trustee Representative) -- Regrets
Cliff Boldt {Trustee Representative)

Dean Lindquist (Superintendent of Schools)

Tom Demeo {Assistant Superintendent)

Sheldon Lee (Acting Secretary Treasurer)

Candice Hilton (Director of Finance)

lan Heselgrave (Director of Operations)

Debbie Page (Recording Secretary)

Item # | Topic

1. Review Prior Finance Committee Meeting Minutes — (attached)
November 20, 2017

Reviewed the November 20, 2017 Finance Committee Meeting Minutes re: unfinished
business. Minutes adopted at the December 19, 2017 public Board meeting.

2. Month End Year to Date Variance Report — (attached)
Candice Hilton, Director of Finance

Director of Finance Candice Hilton spoke to the Month End Year to Date Finance Variance
Report. A copy of the Report will be attached to the public Finance Committee meeting

minutes.

3. 2017/18 Capital Financial Summary to December 31, 2017 — (attached)
Candice Hilton, Director of Finance

Director of Finance Candice Hilton spoke to the Month End Capital Financial Summary to
December 31, 2017. A copy of the Report will be attached to the public Finance Committee

meeting minutes.
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4, 2017/18 Amended (Final) Annual Budget, Briefing Note (attached)
Sheldon Lee, Acting Secretary Treasurer

The following recommendation will be brought forward to the January 23, 2018 regular public
Board meeting:

Recommendation:
THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for

2017/18 in the amount of 598,837,089 receive its first reading.

THAT School District No. 71 (Comox Valley} Amended Annual Budget Bylaw for
2017/18 in the amount of $98,837,089 receive its second reading.

THAT the Board unanimously agree to suspend the requirements of the School Act
and Board’s Procedural Bylaw 2017 to have the third reading of the Amended
Annual Budget Bylaw at a subsequent meeting.

THAT School District No. 71 (Comox Valley) Amended Annual Budget Bylaw for
2017/18 in the amount of 598,837,089 receive its third and final reading.

5. Kilometer Rate Change, January 1, 2018, Sheldon Lee, Acting Secretary Treasurer

Acting Secretary Treasurer Sheldon Lee spoke to the BCSTA kilometer rate change, effective
January 1, 2018 as defined under Regulation 7306 of the iIncome Tax Act.

Meeting Adjourned: 3:40 pm
Next Meeting: Monday, February 19, 2018
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SCHOOL DISTRICT NO. 71 (COMOX VALLEY) 12/01/2018
- Financial Comparison -
2016117 2017118
Amended Actuat % Spent or Annual Actual % Spent or
Budget Dec 31116 Collected Budget Dec 3117 Collected Notes
EVEN
This report does not include

PROVINCIAL GRANTS any outstanding commitments
Opereting Grant 71,998.236 28,216,663 39.2%| 73,677.026 30,074,814 40.8%
Other MOE Grants-Reduction for LEA ~167,950 -134,428
Other MOE Grants-Ed Guarantee
Other MOE Grants-Fed French Budgstad in SPF Fund 5
Other MOE Grants-Pay Equity 451,831 0 0.0% 451,831 180,732 40.0%
Other MOE Grants-Labour Settiement
Other MOE Grants-Migc 840,982 268,796 35.5% 855,316 307,027 36.0%
TOTAL MINISTRY OF ED GRANTS 73,133,099 28,515,459 39.0%| 74,849,745 30,563,473 40.8%
OTHER REVENUES
|Other SD/Ed Authorities
LEA/Diract Transfers from First Nations 157,950 69,8615 44.2% 134,428 53,771 40.0%
Offshore Tuttion 3,787,500 3,932,585 103.6%| 4,132,500 4,845,407 112.4% | $2.9 was unsarned from 15/16
Miscellaneous other 350,000 175,024 50.0% 328,000 238,069 72.6%
Rental and Leases 203,220 78,728 37.8% 150,000 84,862 58.4%
Investment Income 117,000 72,0395 62.3% 87,000 123,641 142.1%
TOTAL OTHER REVENUE 4,625,670 4,327,086 03.5%| 4,831,928 5,146,540 108.5%
TOTAL REVENUES 77,768,769 32,842,546 422%| 79,681,673 39,465,752 40.5%
EXPENDITURES
SALARIES AND BENEFITS
Teschers 31,803,668 12,166,433 38.2%| 32,463,206 14,375,066 44,3%
Principals and Vice Princlpals 4,679,873 2,148,008 450%| 4,622,084 2,438,697 62.7%
Educational Assistants 5,082,307 1,880,883 36.9%| 4,249,970 1,968,222 46.3%
Support Staff 6,744,492 3,085,226 454%| 7,053,354 3,262,873 48.3%
Other Professionals 1,818,233 037,678 48.8%| 2,244,082 1,104,043 49.2%
Substitutes 2,364,681 002,921 38.2%| 2,995,184 956,200 31.9%
Benefits 13,308,673 5,229,332 39.3%| 13,582,724 5,278,888 38.9%
TOTAL SALARIES AND BENEFITS 65,909,717 26,318,484 39.8%| 67,201,584 29,382,808 43.7%
Benefits a5 a % of Total Salaries 25.3% 24.8% 25.3% 21.9%
SUPPLIES AND SERVICES
Services 3,615,813 1.579.278 43.7%| 3.708,506 1.608,373 43.4%|Homestay Payments incl
Student Transportation 1,041,687 614,274 31.6%| 2,096,566 §00,315 22.8%
Training and Travel 331,666 155,059 48.8% 326,260 185,455 56.8%
Dues and Fees 67,117 42,288 74.0% 63,637 45,757 72.0%
Insurance 183,780 35,606 18.4% 203,500 135,642 86.8%
Supplies 4,088,583 1,837,854 45.0%| 4,379,958 2,666,472 58.6%
Utilities 1,654,578 341,301 220%| 1,515321 321,088 21.2%
TOTAL SUPPLIES AND SERVICES 11,783,134 4,605,656 39.1%| 12,293,638 5,968,033 48.5%
TOTAL EXPENDITURES 77,692,851 30,925,140 39.8%| 79,495,220 35,350,931 44.5%
NET REVENUE (EXPENDITURE) 65,918 1,917,406 186,453 4,114,821
Prior Year Surplus 585,862 2,656,789
Transfers from Special Purpose Funds
Transfer to Capital
Trensfer to Local Capital ~115,264 150,000 -510,000
Prior Year Surplus(Deficit) CanyfForward Schoo! Grants (Network Performan ~112,831 -802,764
Prior Year Surplus(DeficityCanyForward School Supply Surpluses (Note 16) -51,251 -77,938
Prior Year Surplus Appropriation Student Leaming Grant 323,647 ~368,840
AbEd Carryover -124,081
Prior Year Urvestricted Surplus -1,488,168
Unappropriated Surpius (Deficit), for the Year 49,346 2,189,188 0 4,114,821
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SCHOOL DISTRICT NO. 71 (COMOX VALLEY)

- Financlal Comparison -

12/01/2018

P57

2016117 2017118
Amended Actual % Spent or Annusl Actual % Spent or
Budget Dec 31/16 Collected Budget Dec 31M7 Coliscted Notes

INSTRUCTION
Regular Instruction 36,808,170 14,747,136 40.1%| 30,643,233 17,020,197 42.9%
Career Programs 853,654 347,387 40.7% 940,661 359,173 38.2%
Library Services 1,459,772 603,649 41.4%| 2,214,835 852,882 38.5%
Counsefing 1,861,947 631,983 33.9%| 1,678,087 717,574 42.8%
Special Education 11,671,881 4,138,421 35.5%| 8,550,565 4,386,040 51.4%
English as a Second Language 108,770 49,332 46.4% 118,803 48,038 40.4%
[Aberiginal Education 1,463,803 472,468 32.5%| 1454422 492,134 33.8%
Schoo! Administration 6,681,445 2,637,805 39.5%| 6,799,167 3,107,279 46,7%
Off Shore Students 3,377,225 1,685,621 47.0%| 3,771,065 1,800,414 47.7%
Other 708,710 300,954 42.6% 705,715 345,551 49.0%
Function 1 - Instruction 64,881,386 25,514,756 39.3%| 65.876,543 20,139,262 44.2%
DISTRICT ADMINIETRATION
Educational Administration 451,553 278,608 81.7% 742,508 334,014 46.1%
School District Governance 224,768 119,802 53.3% 237,160 125,420 62.9%
Business Administration 1,066,787 643,913 51.0%| 1,292,918 696,274 46.0%
Human Resources 451,386 198,344 43.9% 508,002 218,808 43.1%
Function 4 - District Administration 2,194,504 1,140,665 52.0%| 2.780.587 1,274,416 45.8%
OPERATIONS AND MAINTENANCE
Operaticns and Maintenance Admin 441,485 134,671 30.5% 461,125 250,356 64.3%
Maintenance Operations 3,010,127 1,338,777 44.6%| 3,080,772 1,437,036 a7.0%
Custodial 3,180,072 1,579,767 49.6%| 3,322,674 1,621,264 48.8%
Maintenance of Grounds 100,000 68,982 69.0% 105,000 61,921 58.0%
Ulilities 1,949,578 572,454 28.4%| 1,885,321 516,124 27.2%
Function § - Operations and Maint 8,691,262 3,695,651 42.5%| 8,844,792 3,888,720 43.0%
TRANSPORTATION AND H ING
Transportation and Housing Admin 71.485 20,653 41.3% 74,683 30,262 40,5%
Sludent Transportation 1,754,214 544,516 31.0%| 1,916,615 415,247 21.6%
Function 7 - Transportation and Housing 1,825,669 574,068 31.4% 1,893,208 445,500 22.4%
TOTAL FUNCTION 1-7 77,692,851 30,925,140 30.8%| 79,495,220 36,350,931 44.5%

Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr May Jun Total
Typleal 10 Month Educational Year:
Amount 0 0 100 100 100 100 100 100 100 100 100 100 1,000
% of Year 0% 0% 10% 10% 10%  10% 10% 10% 10% 10% 10% 10%  100%
YTD % Speni 0% 0% 10% 20% 30%  40% 50% 60% 70% B0% 20%  100%
12 Month Operational Year:
Amount 100 100 100 100 100 100 100 100 100 100 100 100 1,200
% of Year 83% 83% 83% 83% 83% 83% B83% B83% 83% 83% 83% 83% 100%
YTD % Spent 83% 18.7% 25.0% 33.3% 41.7% B500% 58.3% 66.7% 75.0% B83.3% 91.7% 100.0%
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School District No.71 (Comox Valley)

Office of the Acting Secretary Treasurer

607 Cumberland Road
Courtenay, B.C., VON 7G5 ( OO <% ALLEY
Phone: (250) 334-5521 S OHOOEN B TRICTY
Email: Sheldon.Lee@sd71.bc.ca

Briefing Note — Finance Committee
Ministry of Education’s Review on the Funding Formula
From the Office of the Secretary Treasurer

January 16, 2018

To: The Board Of Education

1. Background Information

At the December 19, 2017 Regular Board meeting, the following motion was passed regarding the
Ministry of Education Funding Model Review. “The Board will write a letter to the Minister of

Education seeking clarification on the purpose of the education funding model review.”

2. Process and Timelines

The motion was discussed at the January 15", Finance Committee. In reviewing the Ministries
requirements and deadline for school districts to respond the Funding Formula review by February
28™, 2018, the Finance Committee agreed to the following process:

e Janl6-Feb 16;

o The Trustee Chair of the Finance Committee and the Secretary Treasurer will gather
required information and data to begin drafting a report

o Send out initial draft report to Finance Committee members for review

o Feb16&17;

o The Trustee Chair of the Finance Committee and the Secretary Treasurer will attend a
presentation from the Ministry of Education on the “Funding Formula” at the BCSTA

Provincial Council meeting in Vancouver.
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Feb 17 & 18;

o Information gathered from the BCSTA Provincial Council presentation will be updated into
the initial draft report.

Feb 19;
o The revised draft report will be shared with the Finance Committee.

o Feedbacks and input from the Finance Committee will be updated into the Final Report.

Feb 27;

o Bring forward to the Regular Board meeting

Feb 28;
o Send of Final Report to the Ministry of Education
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MINUTES
Folicg (_ommittee

Meeting Date: Monday, January 15, 2018

Time: 4 pm
Location: School Board Office, Seminar Room
Committee Members: in Attendance

Tom Webher, Trustee, Lazo North (Committee Chair)

Sheila McDonnell, Trustee, Baynes Sound, Hornby and Denman Islands
Peter Coleman, Trustee, Town of Comox

Dean Lindquist, Superintendent of Schools

AN NN

AGENDA

1. Chair Comments — Tom Weber

The following Board Policies will be brought forward to the January 23, 2018 Board meeting as

amended:

i Management Relationship: 2-3 — Financial Management
ii. Statutory Compliance: 3-7 —School Calendar

Recommendation:
THAT the Board of Education approve the following Board Policies as amended:

Management Relationship 2-3 — Financial Management
Statutory Compliance 3-7 - School Calendar

b. Administrative Procedures

The following Administrative Procedures will be brought forward to the January 23, 2018 Board

meeting, for information:
i Draft — Reserve Fund Policy
ii. Updated — 7016 — Learning Resources
iii. Updated — 7030 — School Completion Evergreen Certificate

2. Next Meeting: Tuesday, February 20, 2018
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Board Policy Manual School District No. 71
(Comox Valley)

Management Relationship 2 -3
Financial Management

Policy

The Board of Education believes that effective financial management systems are built upon systemic
financial oversight and monitoring routines. The mission, vision and guiding principles shall guide the
board in providing financial oversight.

The Board of Education believes that a clear definition of processes and areas of responsibility will
improve system accountability and will increase the educational value derived from the finite resources

available.

The Board of Education shall maintain records of all its revenues and expenditures in accordance with
PSAB (Public Sector Accounting Board), the School Act, and Ministry of Education financial reporting
guidelines. The board believes that the maintenance of a strong financial position is fundamental to
the district’s overall fiscal strategy, and as such, Reserve Funds should be established to support
extraordinary needs, the replacement of depreciated equipment, and the replacement of fixed assets.

The Board of Education believes that financial and human resources expended should support the
achievement of educational and business goals. The annual budget development process for the
operating, special purpose funds, and capital budgets shall support the strategic plans of the board and
the superintendent of schools. School, department and administration annual plans shall state specific

strategies to support district goals.

Financial Management

Operating, Special Purpose Fund, and Capital Budget Development Process

1. The secretary treasurer and superintendent of schools shall be responsible for the finalization
of the operating, special purpose fund, and capital budgets, and shall ensure they are
presented to the Board of Education at a public meeting within the required timeline.

2. The Board of Education shall be provided an opportunity to influence the budget
development processes prior to significant consultation occurring with stakeholders and
shall be informed of any significant program changes prior to the presentation of the
finalized annual budget and amended annual budget.
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3. All operating, special purpose funds, and capital budget decisions shall fully consider the
district’s mission, vision and guiding principles.

Monthly Revenue / Expenditure Statement

1. Through the Office of the Secretary Treasurer, all records of receipts and expenditures are to
be maintained. The secretary treasurer shall present a summary report to the Board of
Education in accordance with the established work plan. Summary reports shall include
monthly balances with comparisons made to established budgets, clearly showing the balance
of funds available at the end of each reporting period in relation to budget.

2. The secretary treasurer is to make known to the Board of Education, the Finance
Committee and/or the Audit Committee any activity that substantially deviates from the
board’s budgeted allotments.

Establishment of Reserve Funds

1. Reserve Funds can be established from the following sources:
a. by selling off assets (e.g. a school, land, and equipment);
b. by establishing unrestricted and/or restricted reserves resulting from funds unused in

any fiscal year; or
C. through budgeted reserves provided in the annual operating budget.

2. Reserve Funds can only be accessed by board resolution or by inclusion in the annual budget of
the board, or in the case of Restricted Capital Reserve board resolution and Minister of

Education approval.

3, Reserve Funds will not be used for on-going operating expenses, except as directed by
board motion.

Board Adopted: October28,2014
Redraft to the Board: January 23, 2018
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Board Policy Manual School District No. 71
{Comox Valley)

Statutory Compliance 3 -7
School Calendar

On or before May 31% of each year, and in consultation with our education partners, the Board of
Education will establish an annual district and local school calendar as per the School Act (Section 7.01)

and School Calendar Regulation (BC Reg. 211/2016).

Board Adopted: DRAFT — January 2018
Revisions: 0
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Section 2 — Administration School District No. 71
(Comox Valley)

Administrative Procedure
Reserve Fund

The Board of Education, School District No.71 (Comox Valley) is responsible for ensuring the district is
protected financially from extraordinary circumstances which would negatively impact the education
of students. To discharge this responsibility, the board endeavors to maintain a reserve fund of

approximately 2.0% of the total operating budget for that year.

Procedure:

Authorized use of the restricted portion of the board’s accumulated surplus under the following
circumstances, is always subject to the Board of Education’s approval:

1. the elimination of any deficit arising at the end of a fiscal year of operations;

2. the incurring of new cost pressures in a fiscal year that were not known at the time of budget
development;

3. the payment of severance (wages and benefits) in excess of $100,000 upon termination of a
non-union employee without cause;

4, the settlement of any legal action that is not covered by the School Protection Program;

5. initial one-time cost outlays for new educational programs where an investment in non-
technology related learning resources is required (non-technology related refers to computer

technology);

6. coverage for disaster recovery expenditures;
7. extraordinary unknown utilities cost pressures;
8. replacement of equipment essential to the continuation of educational programming in schools

or district facilities;
9. to appropriate to balance the next year’s budget.

In recognizing that the use of the restricted portion of its accumulated surplus represents a one-time
use of funding, the board will incorporate into its future budget planning processes, strategies to
re-establish the accumulated surplus. Such strategies may be implemented over a period of two (2)

years.

January 23, 2018
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Section 7 — Instruction School District No. 71

{Comox Valley)
Administrative Procedure 7016
Learning Resources
1. The district seeks to provide a wide range of learning resources at varying levels of difficulty

with diversity of appeal and the presentation of different points of view to meet the needs of
district students.

2. “Learning resources” refers to any person(s) or material, whether acquired or locally produced,
with instructional content or function that is used for formal or informal teaching/learning
purposes.

3. The primary objective of learning resources is to support, enrich, and enhance the

implementation of educational programs.

4, It is the responsibility of professional staff to provide students with learning resources that are
appropriate to the needs, interests, and abilities of learners.

Redraft: January 2018
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Section 7 — Instruction School District No. 71
(Comox Valley)

Administrative Procedure 7030
School Completion Evergreen Certificate

The Board of Education will award School Completion Evergreen Certificates based upon ministerial
orders and regulations under the School Act.

A School Completion Evergreen Certificate recognizes that a student has participated in a planned set of
goals or program of study that has been determined collaboratively by the parent/guardian, student and
school and set out in an individual education plan (IEP) and school completion plan or graduation

portfolio.
The School Completion Evergreen Certificate:

o reflects a diversity of learners;

e is the school district's recognition that a student has completed a formal educational
program and is prepared to move onto to another field of interest;

¢ demonstrates that the student has successfully achieved the goals as set out in the plan and
has had appropriate attendance;

e is not a graduation credential

Redraft: January 2018
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5cl100| District No. 71 (C omox Va"cy)

607 Cumberland Road
Courtcnag, B.C,V9N 7G5

Office of the Superintendent of Schools Fax (250) 334-5552
Tc|cP|-|onc (250) 3%4-5500

Briefing Note — RFP for Aboriginal Education Enhancement Agreement

Background:

The Aboriginal Education Enhancement Agreement concludes in June 2019. The Ministry of Education
has supported the development of these agreements for over 15 years. The Ministry notes that the
agreement “as a primary tool [is] to increase student success and to bring Aboriginal learning to all
students. This tool is well established as a way to include Aboriginal people in decision-making and focus

on measurable student outcomes.”

In the fall of 2016 the Ministry will no longer be involved in mandating the agreements.

The Ministry further explains that

an EA is a working agreement between a school district, all local Aboriginal communities, and
the Ministry of Education designed to enhance the educational achievement of Aboriginal
students. The EA establishes a collaborative partnership between Aboriginal communities and
school districts that involves shared decision-making and specific goal setting to meet the
educational needs of Aboriginal students.

The AEEA is very successful in supporting the main objectives established by government. Our
aboriginal students are achieving educational success through the work of the Board, schools and
teachers, and the partnership with the Aboriginal Education Council.

With the current AEEA expiring, administration and the AEC are recommending that a new AEEA be
developed. To action this request, the Board is asked to fund a consuitant to undertake the work of
guiding the development of a new AEEA. The process would require developing a request for proposal
(RFP) to hire a consultant to undertake this work.

In the past this process was completed internally. Due to workload and time constraints, this is not
recommended. Using an external consultant will also bring a different perspective to the AEEA process.
To develop the RFP, a committee of trustees and AEC representatives would be formed. The committee
would include the District Principal Aboriginal Education and the Superintendent of Schools. This
committee would work with the consultant throughout the development of the new AEEA
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Implications:

If the Board chooses to not undertake a new AEEA, this would negatively communicate to the
community a potential lack of commitment which historically is not the case. Similarly, if the process
is completed using internal facilitators, it may be perceived that the Board is satisfied with the current

results.
It is recommended that the Board approve the following recommendation:

THAT the Board of Education form a committee of three trustees and three representatives
from the AEC to form a committee to develop the RFP to select a consultant to support this
committee’s work on the development of a new Aboriginal Education Enhancement

Agreement.
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EDUCATION DEPARTMENT

a

K'émoks First Nation

3330 Comox Road, Courtenay BC, VON 3P8 | Ph. (250) 339-4545 Fax (250) 339-7053 | E. info@komoks.ca
December 20, 2017

Attn. Board Chair: Janice Caton
SD71 Board of Trustees

607 Cumberiand Road
Courtenay, BC

VIN 7G5

Dear Janice,
Re: Aboriginal Education Enhancement Agreement

| am writing to you as Chair of the SD71 Aboriginal Education Council (AEC) with regard
to the Aboriginal Education Enhancement Agreement (AEEA).

The AEEA is a five year agreement that began in June of 2014 and is scheduled to
complete in June of 2019. This is a document that is used every day by SD71 Aboriginal
Education to guide the work that we do. It is the desire of the AEC that the board consider
renewing this agreement beyond its completion date. As discussed at our recent meeting with
the board and senior management (Dec 12, 2017), the AEC would welcome a dialogue with
your board about what the process might look like, were we to move forward with it.

Please let us know the board’s thoughts on this request. Thank you for time and have a
very Merry Christmas and a Happy New Year.

#

(A

> ’
5 - LA
= &

Charlene Everson
Education Coordinator
charlene.everson@komoks.ca
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Sent from Outlook

From: Floyd Graves <gclannorth(@hotmail.com>
Date: January 15, 2018 at 10:25:38 AM PST

To: Janice Caton <Janice.Caton(wsd71.bc.ca>
Subject: DPAC vote

Board of Education
Attention: Madam Chair Janice Caton
DPAC voted and passed the following motion:

"DPAC requests SD71 to review the District Sexual Health Education program and consider
increasing funding for proving sexual health education in all grades, rather than skipping some

grades".

regards,
Donna Graves
DPAC chair
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