
 

Comox Valley Schools 
School District No. 71 

 
REGULAR BOARD MEETING AGENDA 

Tuesday, May 28, 2019 
7:00pm 
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A copy of the Public Board Meeting Agenda is available on the School District website at: 

http://www.comoxvalleyschools.ca 
Alternately, copies are available on request from Debbie.Page@sd71.bc.ca. 

 
 
 

1. Call to Order 
 

 
 

 
 

2. Adoption of Agenda 
 

 Recommendation: 
 THAT the Board of Education adopt the May 28, 2019 Regular Public Board 

Meeting Agenda as presented. 
 

3. Board Meeting Minutes 
 

Pg. 1 Recommendation: 
 THAT the Board of Education adopt the Regular Board Meeting Minutes of  

April 23, 2019 and Committee of the Whole Meeting Minutes of May 15, 2019  
as presented. 

 
4. Old Business 

 
5. Report on In-Camera Meeting – Tuesday, April 23, 2019 

• Personnel  
 

6. Board Chair’s Report – Verbal Report 
 

7.   
 
 

Education Committee Meeting Highlights, Verbal Report – May 28, 2019 
 
Next Education Committee Meeting -  No June Meeting 
DATE:      Tuesday, September 10, 2019 (RE: School Start-Up) 
TIME:  6:30 pm  
LOCATION: School Board Office, Board Room  
 

  

The Board of Education acknowledges that we are on the traditional territories  
of the K’omoks First Nation. We would like to thank them for the priviledge  

of living on their land and the gift of working with their children. 

http://www.comoxvalleyschools.ca/
mailto:Debbie.Page@sd71.bc.ca
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 Recommendation: 
THAT the Board of Education receive this report as information. 
 

8. Strategic Direction 
A. Superintendent 

 
Pg. 9 i. District News 

 
Board Information 
 

Pg. 11 ii. 2019-23 Strategic Plan, Briefing Note, Dean Lindquist 
 

 Recommendation: 
 THAT the Board of Education receive this briefing note as information. 
 

Pg. 66 iii. School Catchment Areas Pre-Consultations, Briefing Note, Dean Lindquist 
 

 Recommendation: 
 THAT the Board of Education receive the briefing note as information. 
 
And/or 
 
 THAT the Board of Education ask the Facilities Committee to update the 
 Long-Range Facilities Plan in preparation for fall consultations. 
 

 iv. Process for Provincial and Local Negotiations, Verbal Update, Dean Lindquist 
 
Board Information 

 
 B. Assistant Superintendent 

 
Pg. 90 i. Board Authority Authorized (BAA) Course Offerings, Briefing Note,  

Tom Demeo 
 

 Recommendation: 
THAT the Board of Education, School District No. 71 (Comox Valley) approve the 
updated Board Authority Authorized courses as being presented in the new 
curriculum format. 

 
Pg. 335 ii. School Fees, Briefing Note, Tom Demeo 

 
 Recommendation: 

THAT the Board of Education, School District No 71 (Comox Valley) approve the 
attached Fee Schedules for the 2019/2020 school year. 

 
 C. Secretary Treasurer 
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Pg. 343 i. Carbon Neutral Report 
 

 Recommendation: 
THAT the Board of Education receive the 2018 Carbon Neutral Action Report as 
information. 

 
 ii. Student Services 

 
Pg. 364 i. Adolescent Health Survey, Briefing Note, Esther Shatz 

 
 Recommendation: 

 THAT the Board of Education receive this briefing note as information. 
 

 iii. Human Resources 
 

  Pg. 366 i. Retirements and Recognition 
 
W2W Milestone Celebration 
DATE:    Wednesday, June 19, 2019 
TIME:  4 pm to 6 pm 
LOCATION:   Filberg Centre, Courtenay, BC 

 
 Recommendation: 

 THAT the Board of Education receive this report as information. 
 

9. 
  Pg. 367 
 

Board Committee Reports 
- Finance Committee Board Report – Wednesday, May 15, 2019 
 

 Recommendation: 
 THAT the Board of Education receive the Finance Committee Board Report  

as provided. 
 

Pg. 371 - Facilities Committee Board Report – Monday, May 6, 2019 
 

Pg. 373 i. Annual Facilities Grant - 2019-20 Spending 
 

 Recommendation: 
 THAT the Board of Education approve the Annual Facilities Grant – 2019-20 
 Spending Plan as presented. 
 

Pg. 378 ii. 2020-21 Five Year Capital Plan 
 

 Recommendation: 
 THAT the Board of Education approve the 2020-21 Five Year Capital Plan 
 submission as presented. 
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Pg. 382 iii. Capital Project Updates: Lake Trail and Hornby Island, Briefing Note,  
Ian Heselgrave, Director of Operations 

 
Board Information 

 
 Recommendation: 

 THAT the Board of Education receive the Facilities Committee Board Report  
as provided. 

 
10. Board Business / Correspondence 

 
 i. BC School Trustees Association (BCSTA) Annual General Meeting,  

April 25-28, 2019, Vancouver, BC 
 
 Board Information 
 

 ii. National Farm to Feed Conference, May 15-17, 2019, Verbal Report,  
Sheila McDonnell, Trustee, Baynes Sound, Hornby and Denman Islands 

 
 Board Information 
 

Pg. 385 iii. Correspondence from Bob Wells, Chair, Comox Valley Regional District  
re: Bike to Work Week – information regarding registration, trip logs and prizes: 
www.biketowork.ca 

 
Board Information 

  
11. Public Question Period 

 
12. Adjournment 

 

http://www.biketowork.ca/


 

Comox Valley Schools 
School District No. 71 

 
REGULAR BOARD MEETING MINUTES 

Tuesday, April 23, 2019 
7:00pm 
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A copy of the Public Board Meeting Agenda is available on the School District website at: 

http://www.comoxvalleyschools.ca 
Alternately, copies are available on request from Debbie.Page@sd71.bc.ca. 

 
 
 

1. Call to Order – 7 pm 
 

Present: Trustees 
Janice Caton, Board Chair 
Tonia Frawley, Vice Chair 
Ian Hargreaves 
Sheila McDonnell 
Kat Hawksby 
Michelle Waite 
Sarah Jane Howe 

Staff 
Dean Lindquist, Superintendent of Schools 
Tom Demeo, Assistant Superintendent 
Nicole Bittante, Secretary Treasurer 
Lynda-Marie Handfield, Director of Human Resources 
Candice Hilton, Director of Finance 
Geoff Manning, Director of Instructional Services K-12 
Ian Heselgrave, Director of Operations 
Esther Shatz, Director of Instruction (Student Services) 
Josh Porter, Director, Information Technology 
Mary Lee, Communications & Community Engagement Manager 
Debbie Page, Recording Secretary 
 

Regrets 
 

Esther Shatz, Director of Instruction (Student Services) 
Lynda-Marie Handfield, Director of Human Resources 

 
2. Adoption of Agenda 

 
 Recommendation: 

 THAT the Board of Education adopt the April 23, 2019 Regular Public Board 
Meeting Agenda as presented. CARRIED 

 
3. Board Meeting Minutes 

 
 Recommendation: 

 THAT the Board of Education adopt the Regular Board Meeting Minutes of  
April 2, 2019 as presented. CARRIED 

 
4. Old Business 

 
 i. Letter / Presentation to the Board, February 26, 2019 

Rick Howell, Comox Valley Cycling Coalition Education Committee   
 

http://www.comoxvalleyschools.ca/
mailto:Debbie.Page@sd71.bc.ca
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 Note: Trustee Ian Hargreaves declared a conflict of interest prior to vote. 
 
Recommendation: 
 REFER to Senior Staff. CARRIED 

 
5. Report on In-Camera Meeting – Tuesday, April 2, 2019 

• Personnel 
 

6. Board Chair’s Report – Verbal Report 
 
- Nick Moore will be stepping down as CDTA President after 4 years – returning 

to the classroom. 
- The Board will begin working on renewing the Indigenous Education 

Enhancement Agreement (IEEA) in May. 
- The Board recently attended a Board Governance Session – looking at district 

policies and aligning them with best practice. 
- Gord Downie & Chanie Wenjack Fund - Legacy Schools Program – Challenge. 
- Strategic Planning Meetings – thank you to the public for attending and 

engaging with the district. Next Meeting: Monday, April 29, 2019; 6 pm; 
School Board Office, Board Room 

 
7. Presentation  

Topic: Vaping 
  Dr. Charmaine Enns, Medical Health Officer (North Island) and  
  Mr. Scott Riddell, Tobacco & Vapour Prevention and Control Program  
 
- E-Cigarette epidemic in adolescents. 
- Health Concerns: Nicotine. 
- Chemicals in liquid absorbed through lungs, throat and oral tissues – tasteless 

and odourless – even with brief experimentation can lead to dependency. 
- Teens are most at risk due to developing brains – nicotine changes the way 

synapses are formed, that can last a life time. 
- Brain risks: decreased attention, impulse control, decision making, cognitive 

performance, depression, nicotine withdrawal, nicotine dependence, 
increased risk to use other substances such as alcohol and cannabis. 

- Vaping liquids: glycerol, flavours, propylene glycol (long term health effects of 
these substances is unknown). 

- Vaping (heating), causes reactions and creates new chemicals such as 
formaldehyde and acetaldehyde. 

- Exposure to heavy metals. 
- Batteries may explode. 
- Daily e-cig use associated with increased risk of myocardial infarction. 
- Increased risk of wheezing and related respiratory symptoms. 

 
Full presentation posted on the school district website: 
https://www.comoxvalleyschools.ca/ 
 

https://www.comoxvalleyschools.ca/
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8.   
 
 

Education Committee Meeting Report – April 9, 2019 
 
Next Education Committee Meeting: 
DATE:      Tuesday, May 28, 2019  
TIME:  10 am to 12noon  
LOCATION: Hornby Island School, 2100 Sollans Road, Hornby Island, BC 
 

 Recommendation: 
THAT the Board of Education receive this report as information. CARRIED 
 

9. Strategic Direction 
A. Superintendent 

 
 
 
 
 

i. District News 
 

- Dani Lewis, Gr. 7 Brooklyn Elementary School student – will represent BC 
as reconciliation ambassador at the Imagine a Canada’s National 
Leadership Workshop and Ceremony celebrating reconciliation in 
Winnipeg. 

- Destination Imagination – Five teams from Comox Valley have qualified for 
the Global Destination Imaginal finals. 

- Spring Mental Wellness Challenge, 2019 – Entries must be submitted by 
Midnight, Tuesday, April 30, 2019 – details on the school district website. 
https://www.comoxvalleyschools.ca/. 

- Staples Canada and Earth Day Canada Announce Arden Elementary School 
in Top 100 Finalists for the 2019 Superpower your School Contest. 
 

 ii. 2018/19 Program Review Recommendations, Briefing Note 
 

 Recommendation: 
 THAT the Board of Education receive the Briefing Note as information. 
  CARRIED 
 

 iii. Consideration of School Catchment Areas, Briefing Note 
 
DATE: Wednesday, May 1, 2019 
LOCATION: Cumberland Community School 
 
DATE: Monday, May 6, 2019 
LOCATION: Lake Trail School 
 
DATE:  Tuesday, May 7, 2019 
LOCATION:  Huband Park Elementary School 
 
DATE: TBD 
LOCATION: Miracle Beach Elementary School 
 

https://www.comoxvalleyschools.ca/
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TIME:   6:30 pm to 8 pm 
 

 Recommendation: 
 THAT the Board of Education receive the Briefing Note as information. 
  CARRIED 

  
   iv. Creating a Comox Valley Schools Education Enrichment Fund with the 

Comox Valley Community Foundation, Briefing Note 
 

 Recommendation: 
 THAT the Board of Education direct the Superintendent to work with the Comox 

Valley Foundation to establish a Comox Valley Schools Education Enrichment 
Fund with the Comox Valley Community Foundation, with a one-time 
investment of $10,000. CARRIED 
 

 B. Secretary Treasurer 
 

 i. 607 Cumberland Utility Right-of-Way and Land Acquisition Bylaw 2019,  
Briefing Note 

 
 Recommendation: 

 THAT School District No. 71 (Comox Valley) 607 Cumberland Utility Right-of-
Way and Land Acquisition Bylaw 2019 receive its first reading. CARRIED 

 
 THAT School District No. 71 (Comox Valley) 607 Cumberland Utility Right-of-

Way and Land Acquisition Bylaw 2019 receive its second reading. CARRIED 
 
 THAT the Board unanimously agree to suspend the requirements of the School 

Act and Board’s Procedural Bylaw 2017 to have the third reading of the 607 
Cumberland Utility Right-of-Way and Land Acquisition Bylaw 2019 at a 
subsequent meeting. CARRIED 

 
 THAT School District No. 71 (Comox Valley) 607 Cumberland Utility Right-of-

Way and Land Acquisition Bylaw 2019 receive its third and final reading. 
  CARRIED 

 
 C. Operations 

 
 i. Lake Trail School Seismic, Verbal Update 

 
ii. Hornby Island School Replacement, Verbal Update 
 
Director of Operations Ian Heselgrave gave a verbal update for Board information. 
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 D. Human Resources 
 

   i. Retirements and Recognition 
 
W2W Milestone Celebration 
DATE:    Wednesday, June 19, 2019 
TIME:  4 pm to 6 pm 
LOCATION:   Filberg Centre, Courtenay, BC 
 

Valerie Rybski, Education Assistant, Valley View Elementary School will retire effective 
June 30, 2019 after 15 years of service with the district. 

 
Ruth Wallace, Education Assistant, Ecole Puntledge Park Elementary School will retire 

effective June 30, 2019 after 23 years of service with the district. 
 
Dawn Christian, Administrative Assistant, Mark R. Isfeld Secondary School will retire 

effective June 30, 2019 after 14 years of service with the district. 
 
Lauri Larsen, Library Clerk, Royston Elementary School will retire effective June 30, 

2019 after 3 years of service with the district. 
 
Pamela Twin, Teacher, Cumberland Community School will retire effective June 30, 

2019 after 21 years of service with the district. 
 
Ron Wilton, Grounds Equipment Operator, Grounds Department will retire effective 

June 30, 2019 after 33 years of service with the district. 
 
Garry Gordon, Education Assistant, G.P. Vanier Secondary School will retire effective 

June 30, 2019 after 18 years of service with the district. 
 
Jocelyne Steele, Education Assistant, Ecole Robb Road Elementary School will retire 

effective August 31, 2019 after 19 years of service with the district. 
 
Shelley Kean, Administrative Assistant, Indigenous Education will retire effective 
 August 31, 2019 after 4 years of service with the district. 

 
 Recommendation: 

 THAT the Board of Education receive this report as information. CARRIED 
 

10. 
   

Board Committee Reports 
- Finance Committee Board Report – Monday, April 15, 2019 

 Recommendation: 
 THAT the Board of Education receive the Finance Committee Board Report  

as provided. CARRIED 
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  Pg. 51 - Budget Committee Board Report – Tuesday, April 9, 2019 

 
 Recommendation: 

 THAT the Board of Education receive the Budget Committee Board Report  
as provided. CARRIED 

 
11. Board Business / Correspondence 

 
 i. Committee of the Whole Meeting (Open to the Public) 

 
DATE: Wednesday, May 15, 2019 
TIME: 6 pm to 8 pm 
LOCATION:     School Board Office, Board Room 
 
Agenda: 

- Budget 
- Program Reviews 

 
Board Information 
 

   ii. Letter from Minister Rob Fleming, Ministry of Education, to All Boards of 
Education, April 12, 2019 re: Long-Range Facilities Plans (LRFP) 

 
Board Information 
 

 iii. Scheduling Trustees at Meetings, Verbal Report, Michelle Waite, Trustee,  
Lazo North 

 
Board Information 
 

 iv. Meet ‘n Greet with Local Municipalities, Verbal Report, Janice Caton,  
Board Chair/Trustee, City of Courtenay 
 

 Recommendation: 
THAT the Board of Education invite elected officials from the City of Courtenay, 
Town of Comox, Village of Cumberland and Comox Valley Regional District to 
attend an informal meeting to discuss common interests. CARRIED 

 
 v. Tribune Bay Outdoor Education Society, Verbal Report, Sheila McDonnell, 

Trustee, Baynes Sound, Hornby and Denman Islands 
 
Board information 
 

   vi. Vancouver Island Circle First Nations PVP Retreat, Briefing Note, Ian Hargreaves, 
Trustee (Puntledge/Black Creek) and Kat Hawksby, Trustee (City of Courtenay) 

 
Board Information 
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 vii. Municipal Survivor Climate Challenge, Comox Valley Regional District 

 
Board Information 

  
12. Public Question Period 

 
13. Adjournment – 8:55 pm 

 



 

Comox Valley Schools 
School District No. 71 

 
COMMITTEE of the WHOLE MEETING 

Public MINUTES 
Wednesday, May 15, 2019; 6:00pm 
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A copy of the Public Board Meeting Agenda is available on the School District website at: 

http://www.comoxvalleyschools.ca 
Alternately, copies are available on request from Debbie.Page@sd71.bc.ca. 

 
 
 

1. Call to Order – 6:05 pm 
 

Present: Trustees 
Janice Caton, Board Chair 
Tonia Frawley, Vice Chair 
Ian Hargreaves 
Sheila McDonnell 
Kat Hawksby 
Michelle Waite 
Sarah Jane Howe 

Staff 
Dean Lindquist, Superintendent of Schools 
Tom Demeo, Assistant Superintendent 
Nicole Bittante, Secretary Treasurer 
Lynda-Marie Handfield, Director of Human Resources 
Candice Hilton, Director of Finance 
Geoff Manning, Director of Instructional Services K-12 
Ian Heselgrave, Director of Operations 
Esther Shatz, Director of Instruction (Student Services) 
Josh Porter, Director, Information Technology 
Mary Lee, Communications & Community Engagement Manager 
Debbie Page, Recording Secretary 
 

Regrets Sarah Jane Howe 
Ian Hargreaves  

Dean Lindquist, Superintendent of Schools 
Geoff Manning, Director of Instructional Services K-12 
Mary Lee, Communications & Community Engagement Manager 

 
2. Strategic Direction 

- Secretary Treasurer 
 

 
 
 
 

i. 2019-20 Annual Budget Recommendations, Nicole Bittante 
 
Secretary Treasurer Nicole Bittante spoke to the 2019-20 Annual Budget 
recommendations briefing note as provided for Board information. 

 
 Public Question Period 

 
 Adjournment – 8 pm 

 

http://www.comoxvalleyschools.ca/
mailto:Debbie.Page@sd71.bc.ca


 

Comox Valley Schools 
Board of Education of School District No. 71 

 
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   April 23, 2019 

 
 

 RE:  District News 

            
           
There are many, many things to celebrate daily in our schools. We encourage anyone with news to 
send items to debra.page@sd71.bc.ca so that monthly we can honour all that our schools do to 
support the community and world. 
 

 
 
 
  

 
 
 
  

Congratulations to the Comox Valley 
Strikers U18 Girls Volleyball Team  
 
Winners of the Provincial Volleyball 
Championship held Monday, April 22, 2019, 
Richmond Olympic Oval 
 
Strikers include:  
 
Highland Secondary School:  
 Georgia Veale, Lea Waeber 
Mark R. Isfeld Secondary School:  
 Ellie Bonar, Soren Caine 
G.P. Vanier Secondary School:  
 Makayla Thexton, Mia Landry, Gracie Walls 

Highland Secondary Students –  
 Incredible Send-Off 

 
Since 2007, Tinney Davidson has been waving 

to kids on their way to school and soon she  
will be moving. To show their appreciation, 

students from Highland marched to her home 
after school carrying signs and homemade 

hearts to decorate her lawn. They each blew 
her a kiss and gave her a wave goodbye. 

 
Video: 
https://www.comoxvalleyrecord.com/news/como
xs-waving-granny-gets-incredible-send-off-from-
highland-secondary-students/ 

mailto:debra.page@sd71.bc.ca


Flash Forward Incubator Program 
 
Sixteen students representing three secondary schools showcased their compelling photography artwork in the 
province’s elite arts festival. The program is designed to give students early recognition in their careers as artists 
and to support educators in their efforts to offer hands-on learning experiences. 
 

 
 
 

        discriminate based on popularity, athletic skill, gender, 
size or academic ability. Students learn focus, self-control, discipline, and patience, all of which are valuable 
lessons required to be successful in the classroom and in life. 
 
Valley Teacher Receives Prime Minister’s Award for Excellence in STEM 
Education 
 
Congratulations – Kara Dawson, Information Technology Support Teacher. Kara has been awarded a Prime 
Minister’s Award for Teaching Excellence in STEM, Certificate of Achievement. The award is to honour outstanding 
Science, Technology, Engineering and Mathematics (STEM) teachers at the elementary or secondary level who 
keep students engaged in STEM learning and help develop the culture of innovation now and into the future.  

Student participants – website link:  
https://www.comoxvalleyschools.ca/apps/news/article/805011 
  
G.P. Vanier Secondary School: Kenisha Anderson (The 
Protector), Desi de Koninck; Allie Desmet (untitled, 
doorway), Danielle Egilson; Emilie van Holderbeke;  
Shane Martynuik; and Isabella Schmidt 
 
Mark R. Isfeld Secondary School: 
Belen Quiles; Vozmediano; Camryn Hansen; Joel Black; 
Kaiya Cross; Solana Supplie; Sydney Brown; Yuna Fuguhara 
 
Highland Secondary School: 
Jessica Gui; Philipp Lettenberger 
 
 

Comox Valley Schools Partnerships with 
Courtenay Fish and Game Club 
 
Comox Valley students were introduced to the sport 
of archery recently as part of the National Archery in 
Schools Program aimed at improving educational 
performance among elementary and secondary 
students. The archery unit was offered through 
physical education classes at two community 
schools: Lake Trail Middle and Cumberland 
Community School. 
 
Archery is recognized as an activity that does not  

http://noodlessanimera.deviantart.com/art/Photographer-s-LOgo-79555666
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


 

Comox Valley Schools 
 

Office of the Superintendent of Schools  
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   May 28, 2019 

 

 FROM: Dean Lindquist, Superintendent of Schools 
 

 RE:  2019-23 Strategic Plan 
             
 
 
Background 
 
The Board’s SD71 2015-18 Strategic Plan concluded in December.  The process for developing 
a new 2019-23 Strategic Plan is well underway with consultations completed.   
 
Two staff consultations were held: 
 

• Monday, April 8, 1:00 pm to 4:00 pm, School Board Office, Board Room 
• Thursday, May 8, 4:00 – 6:30 pm, School Board Office, Board Room  

Two public consultations were held: 
 

• Tuesday, April 23, 1:30 – 4:30 pm – School Board Office, Board Room  
• Monday, April 29, 6:00 pm – 8:30 pm – School Board Office, Board Room  

Approximately 30 staff attended the staff consultations and about 25 parents and community 
members attended the community consultations. 
 
A survey was also placed on the district web page to provide staff, parents/guardians and 
community members to participate in this important consultation process. 
 
The data collected at the consultations and from the survey is attached for trustee information.  
This data will also be placed on the district web page. 
 
Implications 
 
The next step in the process is for Trustees to meet and along with Senior Leadership, build out 
the 2019 – 23 strategic plan. Once the draft strategic plan is developed it will be placed on the 
district web page to enable feedback from staff, students, parents/guardians and community. 
 
The anticipated timeline is to approve the strategic plan at the June 2019 public board meeting. 
 
Recommendation 
 THAT the Board of Education receive this briefing note as information. 
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Comox Valley Schools Strategic Planning Focus Groups Notes 
April 8, 29 & May 9, 2019 

 
 
Vision Statement: A learning community that embraces diversity, honours relationships and 

prepares all learners for a changing world. 
 

 
 
Likes:  
Prepares all learners 
Diversity – has changed since were in school 
Relationships – are key 
Learning community – for both students & adults very inclusive for all 
Very to the point – embracing diversity/relationships 
Challenges to a changing world 
Inspires to honour relationship 
 
Changes or Ideas: 
Who is part of the learning community? Is everyone involved? – Can this be added to the vision? 
Can we define and embrace at a larger level? 
Does out statement objective work to be “Who we are?” 
By including everyone will we miss someone. 
Anyone will understand our vision statement 
Prepare to Empower 
Needs to be less vague, language to be more bold and direct 
Vision statement to be aspirational 
Best learning environment should be focus – feel like “prepares all learners for a changing world” is not 
always achieved 
Needs to inspire students – inspire confidence and desire to be engaged actively rather than just self-
invested 
Include Indigenous in statement - being inclusive of all 
Broad Statement – lip service to Indigenous people 
Sounds passive 
IEC and School Board should share expenses 
Culture and language (local language) 
Teaching all children to be successful in the changing world – currently students have to choose 
between culture and education 
Reconciliation is a shared responsibility 
Strong community relationships built on trust. Shared responsibility and accountability 
Empower them and provide a safe learning environment so every child feels safe to take educational 
risks 
Responsibility for environment – stewardship leads to global awareness and climate action sustainability 
Equitable access to resources and supports 
Commitment to reconciliation with first name 
Foster innovation, creativity, problem-solving and critical thing for the students and the system 
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Prepares all learners for a changing world  
not accurate currently 
parameters are to narrow 
we are not identifying disengagement early enough 
shift in thinking – what is the learning community? – Needs to be consistent – too much faith in  
the statutory/learning requirements 
who do we partner with? 
 

Who’s vision is this? 
 The School Board 
 The District as a whole: teachers, students, community members, interested partners 
 
Embracing diversity is a priority 
Honors relationship – too vague 
Current statement is good but needs more “umph” 
Like reconciliation. We need to understand the history they “why” 
Its understanding yesterday that will help fix and prepare for tomorrow 
 
 
“To engage in collaborative, equitable practice that cultivate life long learners who model empathy and 
compassion towards others and the world.” 
 
“A Learning community that celebrates diversity, foster relationships and empower all learns to make a 
positive impact on the world.” 
 
“An inclusive learning community that embraces diversity, fosters relationship and empowers all 
learners to have a positive impact on the word.” 
 
“Preparing and celebrating all learners in a changing world.” 
 
“Graduates with critical thinking skills” 
 
“A learning community that embraces diversity, honours relationships and empowers learners to face 
the challenges of a changing world” 
 
“Positive participants in a changing world” 
 
 
New words: Empower, foster, embrace, celebrate, collaboration and equity, positive impact on the 
world, creating culture, respect, environment,  
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Mission Statement: To work with out educational partners to develop responsible, 
compassionate citizens and successful, lifelong learners. 

 
Does it have to be educational partners? Or can it be community? 
Does it develop relationships? Diversity? 
Be more explicit about the mission 
Who is the “our” could it be rephrased? 
Still passive – old language 
Take out educational partners 
Life long learners 
Environmental aspect 
Core competency 
Curiosity / courage 
Lacks reference to sustainability and/or environmental stewardship and/or social responsibility – Needs 
a shift in thinking 
“the school district is committed to….” Is good starting language 
Language lacks precision, bold element 
Who are the “educational partner”? is this meaningful? 
Sounds stagnant – needs inspiration and reference to ever-changing world 
Remove “successful” and replace with “engaged”, lifelong learners 
Like “to develop responsible, compassionate citizens” with reference to sustainability and/or enviro 
stewardship and/or social responsibility  
“Partners” sounds like we are equals and in untrue 
 Reference to “educational excellence” is missing from vision and mission statement – not the only 
priority, but should be included 
Empower is a good word 
Education Partners – who are they? 
Too vague 
“Successful” grad rate down 
Purpose – Truly honouring ALL relationships 
What is success – whose definition 
Lifelong learner can feel like a noose around a neck of a child 
What’s worth knowing and who decides? 
Need reconciliation 
Empower – community partnership – what can a community do on it’s own 
Lets just concentrate on educating students 
Global citizen view, inclusive vs exclusive 
Self-efficacy, critical thinking, belief in self 
Connection to community and learning 
Flip so that it is first about the children and then about educational partners 
Active participants, Inquisitive, Learning form our mistakes 
Keep responsibility, compassion 
Self awareness 
Inclusion, Innovative, Inquisitive 
To guide learners 
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“Sharing responsibility with our community cultural partners to acknowledge the past and 
collaboratively find a way forward together towards educational excellence” 
 
“Within our learning community we enable collaborative learning cultivating creative and critical 
thinking, communication skills and social responsibility.” 
 
“To work collaborate with community partners and to engage in collaborative equitable practices that 
develop life long learners that model empathy and compassion for others and the world.” 
 
“To cultivate a collaborative global community and inspire engaged compassionate, confident life long 
learners.” 
 
“Develop responsible, global citizens through engagement of life long learning.” 
 
“Inspiring our learns to be responsible, companionate, discerning global citizens” 
 
“To guide learners to be innovative, inclusive, inquisitive, compassionate, global citizens with all of those 
who support them”. (make it obvious that families need to be part of it) 
 
 
 

 
 

Values and Beliefs 
 
Agree with all of them and the order 
 
#1) Trusting relationships based on respect, integrity and ethical behaviour 
#2) Commitment to reconciliation with Indigenous people 
#3) Innovation, creativity, problem solving and critical thinking 
#4) Environment that motivates and engages learns 
#5) Accountability and shared responsibility 
#6) Celebration of accomplishment 
#7) Embracing diversity 
#8) Inquiry mindset 
#9) Vulnerability  
#10) Supporting staff so they can support students 
#11) Growth mindset 
#12) Joy of learning  
 
 
 
#1) Trusting relationships based on respect integrity and ethical behaviour 
 Missed the mar in past -but what we hope for 
 Respectful 

Equity 
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collaboration 
#2) An environment that motivates and activity engages learners 
 Growth mindset 
 Inquiry 
 A framework that intrinsically motivate and empowerment and active engages learners 
 
#3) Innovation and Creativity 
#4) Strong partnership, especially between home and school 
#5) Celebration of learning and growth 
#6) Fun, joy in learning 
 
#1) Strong partnership, especially between home and school 
#2) Open and transparent communication 
#3) Commitment to reconciliation with Indigenous people 
#4) Responsibility for environmental stewardship 
#5) Creativity, problem-solving and critical thinking 
#6) Accountability and shared responsibility 
#7) Trusting relationship based on respect, integrity and ethical behaviour 
#8) An environment that motivates and active engages learners 
 
These are in no order of ranking: 
#1) Trusting relationships based on respect, equity, integrity and ethical behaviour 
#2) An environment that motivates, inspires and actively engages all types of learners 
#3) Strong community partnerships, especially between home and school 
#4) Commitment to reconciliation with First Nations 
#5) Responsibility for environmental stewardship, global awareness and climate action sustainability 
#6) Inclusive response to diverse needs including equitable access 
#7) Promotes innovation, creativity, problem-solving and critical thinking 
#8) Safety of children physically and in their learning environment 
 
 
#1) Trusting relationships based on respect, integrity and ethical behaviour 
#2) A learning community that motivates and actively engages learners 
#3) Strong community partnerships especially between home and school 
#4) Accountability and shared responsibility with open and transparent communication 
#5) Commitment to reconciliation with First Nations 
#6) Global awareness and climate action sustainability with environmental stewardship 
#7) Inclusion, innovation, equity while embracing diversity 
#8) Innovation, creativity, problem solving and critical things and celebrating those successes 
  
#1) Accountability 
#2) Global awareness and climate action sustainability 
#3) Trusting relationships based on respect, integrity and ethical behaviour 
#4) Open communication between all educational partners 
#5) Recognizing the importance of the Indigenous ways of learning 
#6) Innovation, creativity, problem solving and critical thinking 
#7) Embracing diversity and inclusion 
#8) Create a safe environment 



6 
 

 
#1) Safe environment that motivates and actively engages learners 
#2) Social responsibility 
#3) Global awareness and environmental stewardship 
#4) Encouraging and valuing all voices 
#5) Equitable access to inclusive resources and supports 
#6) Strong partnerships, specially between home and school 
#7) Celebrate individual, professional and organizational growth 
#8) Trusting relationship based on respect integrity and ethical behaviour 
 
 
 
 
 

Priorities 
 
Education Evaluation: 
 Innovation, flexible delivery models 

Using the way, we teach pedagogy – instructional should reflect the way the world is today – 
evolving 
More early learning and intervention, connections with families and community 

 Environmental stewardship 
 Indigenous Learning 
 Competency – based education skills-social, emotional, communication 

Inquiry based learning 
Reconciliation 
Integrate blended learning 
Flexible education 
Include environmental and social responsibility 
Indigenous reconciliation - TRC Calls to Action 
Striving for learning opportunities for all 
Ditch evolution 
 

 
Community Engagement: 
 Tie engagement to reconciliation 
 More community interactivity between community and students 
 Purposeful relationships with community 
 Diversity and Inclusion 
 Education for parents – webinars / tutorials 
 Active connections to community 

Cultivate and support community engagement 
Accountability need to fit in 
Share success with community partners to create a positive, supportive environment  
 

Organizational Sustainability: 
Creation, maintain of positions to aid in stewardship/reconciliation 
Equitable access to resources and support 



7 
 

Organizational Stability to accept financial, human, physical resources in order to support 
student learning. 
Support Staff to support students to evolve education, embrace diversity and grow as a learning 
organization 
Supporting mental health – Mental Health Days – Wellbeing Days 
Reframe – Environmental framework 
Look at student paces that promote sense of belonging – connection  
Remove cusses replace with learning 
Creating a culture of openness, trust and respect 

 
Embracing Diversity: 
 Collaborative – learning together for all 

Indigenous connections – reconciliation – learning 
Building capacity 

 
Growing as a Learning Organization: 
 Collaboration 
 Inquiry and growth mindset 

Building capacity 
 
Equitable Access: 
 To provide resources for inclusion 

Action – staff is support 
Creating school environments that provide equitable distribution of students for effective 
teaching and learning 

 
Fostering collaborative learning cultures 
 
Learning communities that intrinsically inspire growth 
 
Succession Planning 
 
Global Stewardship 
 Respect for diversity and thing critically about our world 
 
Accountability 
 
Environment 
 Preparing students for the challenges of an uncertain future 
 
Student Health and Wellness 
 Physical health – nutrition, active lifestyle 
 Sexual health education  

Emotional health/mental health 
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Goals 
 
#1) Read, write regulations… Numerate, literate, regulate and reconciliation 
#2) Appropriate interventions at the right time 
#3) Growth as an organization – communicate, listen to understand – create opportunity for staff to 
collaborate, model inquiry at all levels. All levels of staff are equal and have a say in the growth 
Create and support innovative practices and learning environments 
 
 
 
 
 
 
 
 



Comox Valley Schools Strategic Planning Survey



 
1. My affiliation with Comox Valley Schools is as a:

Number of respondents : 120

Choice Total %

student 3 2.50

parent/guardian of a child 90 75.00

employee 6 5.00

community member 21 17.50



 
2. I have reviewed the 2015-2018 Strategic Plan.

Number of respondents : 120

Choice Total %

Yes 100 83.33

No 20 16.67



 
3. In your opinion, is the Vision Statement reflective of our community and our schools?

Number of respondents : 120

Are there any changes to the vision statement that you think should be made to make the statement more relevant?

(e.g. global awareness, environmental consciousness, responsibility, inquiry, critical thinking, etc) In one sentence

write what you believe the Vision Statement should say or identify phrases or ideas that you believe should be part

of the district vision.

15 : The vision statement is so vague and formulaic, it could mean anything,

26 : A community working together to support the success and well-being of all our students.

62 : Partly I would like to see sustainability in there somewhere - in the delivery of programs, practices in the district,

and teachings (empowering students to tackle the environmental issues we have).

84 : Building a collaborative learning community that values and honours the diversity of all people in preparation

for an ever changing world.

106 : I think environmental stewardship as a principle for how we will make choices should be reflected here.  i also

think we could expand ever so slightly on the ways the world is changing to then reflect how we will prepare

students for that in the rest of the strategy.

108 : I wouldn't change it, I just don't think our school is necessarily living up to it.

136 : A supportive learning community that embraces diversity, honours relationships, fosters respect and

responsibility and prepares all learners for a changing world.

157 : At this time the statement is ahead of the buy in. Many teachers still work in an old modality and prepared

students for for memory knowledge rather than inquiry, creative interactions or teamwork based problem solving.

These new skills will superceded rote knowledge in preparation of our kids and their readiness for our new world.

199 : addition of words such as 'safety', 'trauma informed',  to reflect the increasing mental health needs of students

and families.

200 : I do think a commitment to looking at the broader world would be a good inclusion.

212 : Preparation; respect; diversity; compassion

279 : community partnerships

285 : perhaps add an end date so you can review your vision statement at that time to see if you are reaching

goals?

300 : and actively contributes to the community at large by focusing on being good stewards of our planet.

315 : It is difficult to include everything in a vision statement if it is meant to be succinct (like the current statement

is). I like 'for a changing world' as it encompasses many of the ideas you have included in the example blurb above

(i.e. environmental consciousness, global awareness, etc.)

333 : A learning community that embraces diversity, honours relationships, promotes environmental consciousness,

encourages critical thinking, and prepares all learners for a changing world.

385 : The Vision Statement is strong and good but it does not reflect reality. There is not enough support for ELL

learners and their families; there is not enough LST support for learners who need extra support in order to meet

their potential; students are falling through the cracks as there is not enough LST to assess students, provide early

Choice Total %

Yes 91 75.83

No 29 24.17



intervention, support learners with learning difficulties and special needs etc. There is an assumption that all of our

parents are literate but they are not; there is little acknowledgement of cultures beyond the dominant culture and

growing interest, respect for and understanding of indigenous culture - what about immigrants from Asia?

386 : critical thinking, environmental consciousness

395 : A fair education for all. I believe there is not diversity for all.

398 : We need information about commmunicable disease and are new and crrent students vaccinated. Who wiill

be responsible for this?

404 : The Mission statement should be  the product of an inclusive, in depth  process which engages everyone in

the community to be involved in discussions  about the role of schools in their community.  Who owns public

schools if not the community?  'What's worth knowing and who decides?'

410 : I would love to see more environmental initiatives & Sexual health Education. I do think there is ALOT of good

too!!!

412 : Mental Health is an ongoing issue among young people; more focus on strategies and tools that supports

mental well-being needs to be taught in the school environment. 

Sextual educaiton needs to be carried throught to grade 12.  Currently there is no sexual health education after

grade 10 which is before most students are sexually active.

435 : No one cares about updating to reflect current ‘buzz words’. Change what is happening inside the classrooms

first.  Otherwise this all just a bunch of talk.  You have kindergarteners doing colouring sheeted every morning as

curriculum. (What?) yup. And children told to ‘color Inside the lines-minimum 5 colors’  How about though do

something about that first!!!!

436 : We need to emphasize schools as a safe environment and in terms of sexual assault, the school system (both

within schools and when students are away from schools but still together) is anything but with the climate of

secrecy that the school district has built around this situation. It's time to shine a light on the situation and bring

safety up to the forefront.

455 : You require pre registration for community engagement and then you limit the number who can attend?  This

does not honour a relationship with the community.  There are other venues than the board office.

463 : I like the words "embrace diversity" however, the reality existing in the current SD system does not reflect the

vision.

472 : Strengthens personal identity and cultivates social responsibility

495 : I would like to see environmental consciousness as part of the vision statement.

502 : A learning community that fosters a sense of belonging by recognizing diversity, meeting all student learning

needs, is supportive of the staff and encourages students to be life long learners and have employable skills.

510 : Not sure if it should be in the vision statement, but I feel there is a strong need for our children to strive for

higher moral and ethical standards, and this crosses boundaries in so many capacities, including the environment,

our communities, future careers, use of technology and interpersonal relationships.

543 : Vision statements, as a rule, are fluff and generally a waste of the time it took to craft them. It is, however,

important to set key strategic goals and identify the methods and means by which to achieve them.

558 : It is a strong vision statement, however, I feel it should be expanded to include  "a globally-aware learning

community that embraces diversity, honours relationships and prepares adaptable learners for a  changing,

environmentally vulnerable world.

576 : All of the items in the examples above sound important! Many kids don’t get the support they need.

582 : More hands on learning so students are better prepared and educated for after graduation, especially in the



area of trades so that students can get better jobs out of highschool.

587 : Teaching drug and alcohol abstinence program towards youth puts kids at higher risk of overdose and

increases stigma. It is well know that kids are going to experiment.  A more compassionate approach that teaches

kids about addiction and how  drugs and alcohol affects the body would increase knowledge and power when

making these decisions. Children living in homes where addiction is present is conflicting when they hear that

people who use substances are ‘bad’. This worsens stigma instead of providing support.

588 : Add critical thinking and importance of building social and emotional intelligence.

606 : Oh wow, yes all of the examples you gave would be fantastic (global awareness, environmental,

responsibility, inquiry, critical thinking), but I think it's captured well with 'prepares all learners for a changing world'.

I'd love the world 'resilience' in there as that's a critical life skill to be able to handle much more. Personal

resilience?

632 : sex Ed, boundary changes, reducing school capacity

633 : What does that even mean? To me it is just vague trending words strung together to mean everything yet

nothing at the same time.

694 : Based on the amount of accounts I hear about bullying I feel there is a profound disconect between the stated

values and their on the ground application in schools. Too much bullying is going on in the high schools with little to

no consequences. The School Board turns a blind eye. A document of strategic plans that does not acknowledge a

strategy on how to root out and tackle the corrossive and toxic effects of bullying is a failure of vision and a failure of

foresight on from the school board and the stakeholder who created this plan. I am angry and outraged to hear

about a child being assaulted into unconsciousness on her way to school and the school board has not made a

statement, has not assured students they are taking action and has not stated they are cooperating with police to

the fullest in order to find the assailants.

701 : There should be no bullying period. If there is a bullying pull them from the school. This can’t continue to

happen

703 : I wish that the schools followed through on this. Words are great but action is needed to make it true.

741 : I like the emphasis on diversity but/and I would focus that on diversity of learners and seeing different learning

styles as opportunities instead of challenges. I value the examples identified above, but it seems the statement

"prepares all learners for a changing world" reflects those specific examples. I'm not sure what is meant by

"honours relationships" - it doesn't create a clear message to me.

744 : Global awareness and environmental consciousness ! We have students who don't know what the word

Climate Change means. The  district vision needs to reflect our changing world (as perviously stated in the 2015-

2018 Plan) with direct reference to the environment.

750 : A learning community that embraces diversity, honours relationships, challenges educators and learners

towards excellence, and prepares all learners for a changing world.

752 : I support the wording of the vision statement. However, I do not feel that it is reflective of what is actually

happening. I feel that we could improve programming options to better prepare our learners for a changing world. In

particular, it would be worthwhile to look into more work prep programs that are suitable for students with diverse

learning needs.

756 : It does encompass what every school does. However, we need to teach our students realistic inquiry, critical

thinking AND hands on, project based learning. Set our visions above others districts.

811 : Encourage critical thinking (as this best enables people to prepare for lifes challenges

841 : It is still somewhat current but it lacks inspiration.  I would hope that our district's vision includes inspiring our



students.



 
4. Is the Mission Statement still current for meeting the needs of our students?

Number of respondents : 119

Why not?

15 : It's incredibly vague. Who are the education partners? What does it mean to be a successful lifelong learner?

Especially when we're not even teaching kids how to read properly

62 : Partly, what about adding adaptable or resilient?

84 : To create a collaborative learning environment for all students that is progressive, socially conscientious, and

that encourages community.

136 : I feel the mission statement is correct but we as a community are not fully creating responsible,

compassionate citizens.  There is no accountablity and children are getting away with disrespectful behaviour and

not meeting deadlines and there seems to be no consequences.

148 : A statement is required about innovation being the driver of preparing learners for a changing world and the

driver for embracing diversity of learning styles at both elementary and secondary levels.

212 : Define "successful." It's too ambiguous. Who are the educational partners? What are these students' needs?

Are we really meeting them? Do we actually teach children and youth in the way they need to be taught as

individuals? What else do they get from school? Do they learn about social responsibility? What about employees?

Are they valued?

279 : broader community partnerships/ involvement

300 : who work diligently towards contributing to the well-being of our citizens and planet.

313 : There is still difficulty for parents of children with exceptional challenges who feel that their children only get to

attend half days or asked to stay home when no EA is available.

333 : Somewhat. See comment below.

385 : It is hard for students to be compassionate when they do not have their basic needs met such as food,

clothing, and feeling safe. Many students cannot be successful without additional support - mostly LST type

support. Many students cannot see beyond now: they do not easily understand what their choices are and what

their future might be like.

395 : Success is not on a fair playing field.

398 : We as Elders do not have enough information regarding how First Nation students are doing in school e.g.

School gtades, do they keep up with other students, etc.

404 : How are students involved in decision making about their schools and their communities? Does every school,

elementary and secondary have an elected student council who can relate their issues within the school and

directly to their elected trustees?

412 : the plan needs to include a focus on the impacts of social Media and sexual health

415 : The Board of Education often refers to parents as "stakeholders". We are not stakeholders, we are parents.

This word feels like a term that a corporation would use, not a system that is invested in the education of children.

They are children, not commodities on the TSX. We don't need branding, we need a Board that values parent input,

albeit small at best, for the parents who are engaged, it's those parents who are interested and willing to do the

Choice Total %

Yes 88 74.58

No 30 25.42



work in partnership with the Board, teachers and support staff, to realise the Mission Statement.

435 : Because that’s not what is happening. Kindergarteners are not being supervised going to and from the class

to the bus!  How about safety as a priority. (Cumberland school has failed on this)

444 : I would change educational partners to whole community.

455 : But you have to walk the walk.  Community engagement sounds nice but they way you are going at it is

turning off interested citizens.

463 : I would prefer to see the mission statement identify students as the central part of the mission statement

rather than educational partners.  While working with educational partners is a lofty goal, meeting the needs of

students needs to be the central theme rather than educational partners.

468 : To me, the importance of the mission statement should focus on the student rather than working with

educational partners.  The students need to be the central point of the mission statement.

507 : needs a "maybe" option. The mission could include something about critical thinking, or thoughtfulness, and

leadership. Now, more than ever, we need our youth to have the skills to separate truth from  fiction, and make well

thought out choices for themselves - and the rest of the world.

510 : Could add the word "engaged" for citizens...

558 : To work with our community and our educational partners to develop responsible, compassionate students

who are successful, lifelong learners and active global citizens.

576 : Who are our educational partners!?

582 : The mission statement sounds great but I don't see it actually happening.

588 : Prepared for a changing world; incorporate happiness/joy and more emphasis on teaching organizational

skills

633 : We are lacking clear and concise language to communicate.

686 : Students still are spending the majority of their time in desks in rows. We need stronger relationships with

community organizations, North Island college, and K’omoks First Nation.

694 : "To work with our educational partners to develop responsible, compassionate citizens and

successful, lifelong learners"

 

Again if the degree of bullying and aggression is true. if it is true administrator are turning a blind eye. If it is true

there are no consequences then this mission statement is a lie.

703 : It NEEDS to be true!

744 : Creating Responsible and compassionate citizens takes a lot of work. Teachers and administrators need

plans for dealing with behaviours that contradict this statement, and then the plans need to be enforced.

Increasingly I see students being disrespectful, not only to peers, but to teachers/staff.....and the consequence is to

play in the principal's office during lunch. How is that meeting the needs of the student?

752 : As above, it is not the wording necessarily, but the implementation that needs further reflection. Adjusting

programming options might better meet the diverse learning needs within the district.

783 : I do not feel the word 'successful' fits. Perhaps 'engaged lifelong learners' would be better?

841 : I think that it is still somewhat current, but again lacks inspiration.  I would hope that our district's vision

includes inspiring students to become engaged members of society.



 
5. Does the Mission Statement communicate what is most important for our students to be successful after

finishing high school?

Number of respondents : 116

Why not?

15 : They will need real life skills, not vague platitudes

62 : see above :-)

84 : Lacks cultural perspective. What does success mean?

106 : I think the mission shares a couple of the outcomes we want in our student graduates to have (responsible,

compassionate) but it is very limited in scope - I would love to see words like innovative, curious, entrepreneurial,

creative, environmental advocates etc included.

124 : i Think it’s important to highlight the need for high school graduates to have career direction and have some

employable skills

148 : With climate change being an imminent threat to our children's future, innovation is urgently required both in

our educational system and in the children that will be facing this threat their entire lives.

157 : So the statement is great yet I don't believe the current system does a good job of promoting lifelong learning

or compassionate citizens. We can see the effects of an alienated population through the suicide rate, anxiety and

depression  of the youth population. A much greater effort to making education personally meaningful and

integrated with community building and social/mental health tools should really supersede content. The new

curriculum further supports a newer vision of personally meaningful focus.

212 : It's bland, boring and simply repeats what other schools have said. I'd love to hear something new. What

about words like innovate, engage, interact. We're losing these things with the advent of technology, most

particularly phones. How does the district address this loss?

300 : No, as it does not emphasize the role and contribution of students to the community.

333 : Numerous reports from students who have graduated show that they are not fully prepared for university life.

We could do more to help them make the transition from high school to further education.

385 : Students do not care who the educational partners are.

 

Maybe ask a Secondary English teacher but I think that the grammar/punctuation is off. It sounds like the district is

working on two seperate streams of learners the responsible, compassionate citizen stream and the successful,

lifelong learner steam.

386 : we want to produce independent critical thinkers

398 : I am not sure what type of encouragement do they get at home and school. From grade one to gr 12.How or

who encourages them to gon to be lawyers, teachers etc.

404 : We live in a rapidly changing world which in some respects is in crisis. Students should be helped to decide

what skills are important to them  and not be the subject of  artificial criteria imposed  by  e.g. F.S.A. scores,

universities and the provincial government

435 : Changing world? Whose even know how things will go.  What a silly statement that means nothing.

Choice Total %

Yes 83 72.17

No 32 27.83



444 : I would say that there are other outcomes along the way.  Why only focus the mission on after high school?

The work of the district is to create positive outcomes for children and youth at each stage of their journey.

455 : How are students involved with the SD and heir school?  Student council?  Class meetings?  A student on the

school board?  What you do speaks so loudly we can't hear what you say!

463 : Again, the focus of the mission statement of the public system needs to reflect the successes within the

system rather than worrying about what happens at completion.  I understand the intent in fostering life long

learners but am not convinced that this goal is the responsibility of the public education system.  I am a life long

learner and this motivation comes from within me and my family background.  The school system supported this but

was not the driving force.

468 : I really don't think SD 71 mission statement needs to be concerned about successes after high school.  I

believe we need a mission statement that focuses on actively engaging the students in order to foster lifelong

learners.

495 : I think so.

502 : What does SD71 consider in their definition of success after high school. My definition of success after high

school is a student who has confidence and clarity in their skills, has learned and experienced their community

locally, and globally. A student who has a solid understanding of the foundations of math, english, reading, writing,

keyboarding and another language. A student who can graduate, be employable or start their own business, or

continue their education.

507 : see above.

511 : I suggestion of inclusion of critical thinking.

553 : I do not believe that the new curriculum does ensure successful university students or employees. But that is

my opinion

558 : I feel it is very important to be preparing students to be flexible and adaptive citizens that seek out

connections in an increasingly unstable and socially disconnected community.

588 : See above

595 : Need to implement Sexual Education in schools and high schools

612 : I think we also need to cultivate a generation that can learn the skills to adapt to a rapidly changing world.

632 : maybe ... a mission statement is one thing doing it is another

633 : We are currently in a consequence free school environment where students can be inquiring based learning

of whatever tickles their fancy, so nope. These kids will suffer when they try to work or continue on with their

education.

686 : I appreciate the mission statement but unfortunately the school system has a long way to go to prepare our

kids. We would like to see Greater energy and investment into transitioning students to post secondary and into

adult life.  There is opportunity with career life education curriculum- use it!

703 : Just words. Kids need to feel safe at school. Accountability is needed!

716 : It does not define success, not does it speak to how you will work with educational partners. Have you

considered adding the word empowering partners and students.

736 : compassionate confident motivated goal setting successful lifelong ambitious learners could be added.

744 : Well, yes, IF we are actually able to develop responsible, compassionate learners, THEN the mission

statement reflects what is important after high school.

750 : The idea of 'responsible' and 'compassionate' citizens is excellent but incomplete. Citizens also need to be

well-informed (and know how to become so), diligent in their work and home lives, capable of self-control.



783 : Same as above. Engaged lifelong learners implies success, but says it in a more positive way.

841 : Same as above.



 
6. Using the above value statements and a list of an addition 10 value statements considered by the Board

of Education and are in the table below, please rank the top 8 that you believe to be the most important and

are representative of the district (1 being the highest and 8 being the lowest). You may also include your

own value statements and write in the space provided in the table below.

Number of respondents : 107

Values and Beliefs you believe should be 

Number of respondents : 7

 

Choice Total %

1 0 0.00

2 0 0.00

3 1 14.29

4 1 14.29

5 1 14.29

6 2 28.57

7 0 0.00

8 2 28.57



Trusting relationships based on respect, integrity and ethical behaviour

Number of respondents : 71

 

Choice Total %

1 31 43.66

2 8 11.27

3 7 9.86

4 6 8.45

5 7 9.86

6 3 4.23

7 4 5.63

8 5 7.04



An environment that motivates and actively engages learners

Number of respondents : 74

 

Choice Total %

1 25 33.78

2 19 25.68

3 5 6.76

4 4 5.41

5 6 8.11

6 3 4.05

7 4 5.41

8 8 10.81



Innovation and creativity

Number of respondents : 27

 

Choice Total %

1 1 3.70

2 6 22.22

3 3 11.11

4 7 25.93

5 4 14.81

6 1 3.70

7 4 14.81

8 1 3.70



Strong partnerships, especially between home and school

Number of respondents : 61

 

Choice Total %

1 5 8.20

2 9 14.75

3 10 16.39

4 5 8.20

5 6 9.84

6 10 16.39

7 10 16.39

8 6 9.84



Accountability and shared responsibility

Number of respondents : 52

 

Choice Total %

1 2 3.85

2 3 5.77

3 13 25.00

4 7 13.46

5 5 9.62

6 6 11.54

7 6 11.54

8 10 19.23



Individual, professional and organizational growth

Number of respondents : 28

 

Choice Total %

1 1 3.57

2 1 3.57

3 4 14.29

4 4 14.29

5 2 7.14

6 3 10.71

7 6 21.43

8 7 25.00



Celebration of accomplishment

Number of respondents : 20

 

Choice Total %

1 0 0.00

2 2 10.00

3 1 5.00

4 1 5.00

5 4 20.00

6 4 20.00

7 2 10.00

8 6 30.00



Open and transparent communication

Number of respondents : 44

 

Choice Total %

1 2 4.55

2 9 20.45

3 5 11.36

4 4 9.09

5 5 11.36

6 6 13.64

7 7 15.91

8 6 13.64



Equitable access to resources and supports

Number of respondents : 49

 

Choice Total %

1 2 4.08

2 4 8.16

3 7 14.29

4 8 16.33

5 8 16.33

6 7 14.29

7 10 20.41

8 3 6.12



Commitment to reconciliation with First Nations

Number of respondents : 54

 

Choice Total %

1 3 5.56

2 4 7.41

3 7 12.96

4 8 14.81

5 12 22.22

6 10 18.52

7 6 11.11

8 4 7.41



Responsibility for environmental stewardship

Number of respondents : 43

 

Choice Total %

1 5 11.63

2 7 16.28

3 6 13.95

4 4 9.30

5 2 4.65

6 8 18.60

7 4 9.30

8 7 16.28



Inclusive responses to diverse needs

Number of respondents : 37

 

Choice Total %

1 3 8.11

2 2 5.41

3 4 10.81

4 5 13.51

5 5 13.51

6 7 18.92

7 4 10.81

8 7 18.92



Global awareness and climate action sustainability

Number of respondents : 56

 

Choice Total %

1 5 8.93

2 5 8.93

3 3 5.36

4 11 19.64

5 6 10.71

6 11 19.64

7 5 8.93

8 10 17.86



Embracing diversity

Number of respondents : 31

 

Choice Total %

1 2 6.45

2 3 9.68

3 3 9.68

4 6 19.35

5 8 25.81

6 1 3.23

7 6 19.35

8 2 6.45



Motivates and engages all learners

Number of respondents : 37

 

Choice Total %

1 3 8.11

2 6 16.22

3 7 18.92

4 5 13.51

5 4 10.81

6 7 18.92

7 4 10.81

8 1 2.70



Inclusion, innovation and equity

Number of respondents : 32

 

Choice Total %

1 2 6.25

2 2 6.25

3 7 21.88

4 5 15.63

5 4 12.50

6 2 6.25

7 6 18.75

8 4 12.50



Innovation, creativity, problem-solving and critical thinking

Number of respondents : 83

 

Other values

15 : All of these are so vague, I don't know what any of it means at an implementational level.

62 : I ranked them but really they are mostly #1 priorities

106 : A commitment to equity and inclusion for all diverse members of the school community.

A commitment to decolonizing district and school activities and reconciliation with First Nations.

157 : Support and training to acknowledge the emotional and social aspects of a learner so they feel safe and cared

for with their school and community.

212 : Mindfulness; Kindness. Working in the schools I noticed that the kids know what kindness is and they want to

practice it, but sadly, many don't know how.

300 : So many of the above appear to be repetitive.

315 : A comment on this question - it is worded in a very confusing way and there is likely a wrong option at the top

of the list (Values and Beliefs you believe should be)

385 : Treating employees with respect.

398 : Moral and spiritual values.

435 : How about just a safe school for everyone. Simple as that. Why are you wasting money on this.

436 : Personal safety - from assault, bullying, and other forms of abuse. All of this information needs to be recorded

and brought out into the open. We can't improve what we don't record.

455 : be open and sharing with the community.

468 : So many laudable values serving our children, none can be dismissed and all should be considered.

Equitable distribution of resources for all students needs to focus on inclusion, diverse needs, and environmental

stewardship.

486 : Emphasis on strong academics with mutual respect between students and teachers.

511 : Promotion of social and emotional growth and learning.

543 : The instructional sentence in item #6 ("Using the above value statements...") is grammatically incorrect, and

(as a consequence) raises concerns about the quality of program delivery to students in the district.

553 : Teaching the children. Teaching them how to use their brains to their fullest capacity. Actually teaching them

Choice Total %

1 12 14.46

2 13 15.66

3 10 12.05

4 11 13.25

5 12 14.46

6 7 8.43

7 9 10.84

8 9 10.84



and making sure they get it and if they don’t make them try again. Life will do that so they should be prepared

582 : I have seen that there has been hypocrisy with embracing diversity in the schools.  I have witnessed the

acceptance of one belief and the reprimand of another.  If we are to "embrace diversity" then we need to embrace

ALL diversity not just what is the hot topic at the moment.

612 : Opennes and communication for high school students regarding sexual health and consent.

633 : question 6 is confusing set up.

686 : Respect, Access, support and service

703 : Kids NEED to be safe at school. Kids are free to bully others. No accountability. No follow through. More

training for different learning styles. More sensory regulation in classrooms. More E.A's. More help and support for

students falling behind or behaviour issues. Saying there is no funding is nkt an excuse.

716 : These are all very reduntant which makes them hard to rank.

725 : there seem to be a lot of overlap in these options

736 : Ensuring that all health needs are met through nutrition and mental and emotional wellbeing for

all students and staff. Correcting curriculum by telling the truth regarding Canadian History. Active in the call to

action regarding Reconciliation.

741 : I feel like the values should be most focused on how schools/district is run (organizational effectiveness) and

a focus on learning and learners.

 

There are some important values beyond that that could be separate from the core values - commitment to and

integration of learning about: diversity, global issues and climate sustainability, reconciliation with First Nations, etc.

I think citizenship and thinking beyond the individual to our role in communities is an important focus for kids

growing up facing the challenges of today/the future.

744 : I am happy to see that the environment/Global awareness and climate action is mentioned several times.  It's

crunch time, and we absolutely MUST create a passion for saving our planet in our young minds.  Every day should

include environmental studies.  There is a large portion set aside for Indiginous education (which emphasizes

caring for the enviroment already), could we bridge these two ? Indiginous studies AND saving the planet at the

same time. Thank you!

751 : Although these are the top 8 I believe to be most important I don’t necessarily agree that they are represented

by the district

783 : responsibility for environmental stewardship could be added to global awareness and climate action

sustainability

 

and the wording of my #2 choice i would prefer to be "An enviroment that motivates and inspires, actively engaging

all types of learners."

841 : I would add to and/or combine a number of the values, such as:

- Trusting relationships based on EQUALITY, respect, integrity and ethical behaviour;

- An environment that motivates, INSPIRES and actively engages ALL TYPES OF learners AND PROMOTES

EDUCATIONAL EXCELLENCE;

- Strong COMMUNITY partnerships WHICH INCLUDE ACCOUNTABILITY AND OPEN & TRANSPARENT

COMMUNICATION, especially between home and school

- Individual, professional and organizational growth

- Commitment to reconciliation with First Nations



- Responsibility for environmental stewardship, global awareness and clinate action sustainability

- Inclusive reponses to diverse needs, INCLUDING EQUITABLE ACCESS TO SERVICES AND OPPORTUNITIES

- PHYSICAL AND EMOTIONAL SAFETY OF CHILDREN (PROTECTION FROM HARM);

857 : All important. Very hard to rank.



 
7. Are these priorities still relevant for the 2019-2023 strategic plan?

Number of respondents : 114

Why not?

15 : I don't even know. I get one meeting with the teacher in the fall. All school events are scheduled so a single

working parent cannot attend. My grade one child is not being taught to read. She has interests in math that are not

addressed in the classroom and we do work on at home on these topics to supplement what she's missing at

school. She has 2 teachers and a classroom aid but still does minimal activities throughout the day. There is one

kid in the class who terrorises the others and has been permitted to do so all year.

62 : And I feel like community engagement is ongoing but was especially needed over the funding shortages years,

it may be just as necessary over the growth years too.

Organizational sustainability - of course as always

Education evolution - Maybe this continues as the top priority with the new curriculum for secondary students, and

also always thinking of how we can physically structure classrooms/classtime and locations for learning along with

content of teachings.

87 : They are still relevant but this survey is repetitive, overly complicated and confusing.

106 : I think there are pressing priorities around the environmental stewardship and sustainability that should be

reflected here.  I would hope that the priorities, more than any other element of the strategic plan, would change as

what is pressing and important now is likely different than when the previous plan was written 5 years ago.  Are our

financial, human, physical resources no longer sustainable and still require prioritization?

148 : An acknowledgement is required of the need for innovation to prepare learners to adapt to the near future

challenges facing our planet due to climate change.

157 : Educational excellence looks different to a variety of learners. The focus should be on growth and

development not the top performers to the detriment of the mean and more traditionally academically challenged

students. Growth is more important than academic numerative result.

212 : Because excellence isn't valid. What kids want and need is the motivation to remain lifelong learners. To

acknowledge and embrace the fact that life is all about learning and that it doesn't start or stop in school.

231 : I think it should include an element of environmental sustainability as well

249 : yes relevant but need to be expanded upon.

279 : Expansion of community engagement beyond education.

285 : if community includes strong partnerships between home and school?  as well as others specifically trained in

the field of their expertise  i.e. sexual health to work with the schools to help facilitate the messages within the

curriculum

300 : Environmental sustainability and addressing climate change is blatantly missing and should be at the forefront

and clearly stated.

315 : I think the priorities are fine, it's just that they are so vague and broad, they can mean anything - and in turn

become somewhat meaningless (i.e. what does 'striving for educational excellence for all' really mean?).

385 : Yes, but really reach for them!

Choice Total %

Yes 94 82.46

No 20 17.54



395 : Consultation with the local K’ómoks nation needs to be more respectful.

402 : diversity in educational opportunities instead of the wording of excellence -

programs and courses that are varied and meet needs all, not just university bound academic.

well rounded education including more diverse courses in the grade 11-12 program. Right now 80 credits to

graduate as set by the Ministry of Ed Is too low.  That grad credit requirement should be raised so that students are

choosing diverse courses and electives instead of graduating with their minimal requirements.

404 : Engagement is critical but trustees and  Administrators  have to  value it in practice and forge strong

relationships with elected officials and agencies who have similar aspirations for community all  residents

436 : In the strive to constantly evolve education to include the shiny toys and new technology, we've lost sight of

how learning happens. It's far too expensive (financially and environmentally) to continue chasing this plan. The

basics don't cost large sums of money and children learn even better when they use pencil and paper.

463 : Under organizational sustainability I would like to see a review of the current

SD 71 funding methodology and allocation of funds for students with special needs & IEP's.  SD 71 needs to put

more resources into providing psychiatric education assessments at the elementary level.

468 : I would focus less on community engagement and more on organizational sustainability.  The reality of current

class compositions must be addressed with more emphasis on supporting individual students within the class room.

This will benefit all students within the class setting and will ensure all students are active successful learners.

495 : would like to see priorities I have highlighted as the top 3-5.  Perhaps increasing from 3 to 5 priorities.

519 : The three priorities are good, but I feel that there's more important priorities than "community engagement" in

our school district.

520 : Community Engagement is good, but I don't see why this would be one of the 3 most important aspects of a

Strategic Plan for our Public school system.

Organizational Sustainability - also not a very inspiring priority.  This is something that, to me, should just go without

saying. This is basically part of school board operations - does it need to be "strategic"?

553 : But education cannot be lost in the attempt to make everyone feel good

558 : Yes, they are still relevant but should also include a broader focus on the healthy social and sexual

development of students in an increasingly technologically dependent society.

582 : There is a strong emphasis on Educational Excellence.  This excellence comes in the form of testing and

paper work.  Very few students are actually equipped for the real world and real work after graduating.  A

successful educational system would have students leaving with a trade and the proper communication skills to

operate a business not just a semester or two of dabbling in one.

588 : Education evolution is still relevant; so is organizational sustainability. I think we can incorporate another

priority as community engagement seems good.

595 : Sexual Education in High Schools

703 : Mental health, diversity. Learning environments for different styles of learning.

725 : I would like to better understand how community involvement would be incorporated.

841 : I like the priority of Community Engagement.  I think Education Evolution should also include Excellence.  I

think that Organizational Sustainability should reference environmental sustainability as well.



 
8. Please identify other priorities that the Board should consider.

Number of respondents : 95

Other Priority 1

15 : Real inclusivity, nuerodiversity and not allowing male students to harass and pick on female ones

62 : environmental sustainability (teaching and practice)

79 : Outdoor Learning - Ensuring all students can participate in outdoor learning

84 : Embracing Reconciliation

87 : Community Engagement

104 : The potential for more EAs in classes

106 : Environmental Sustainability

108 : Equal access to learning support.

136 : Behaviour and respect in the classroom

148 : More continuity into the secondary years of innovative elementary programming (ie FAE)

157 : Social emotional learning

199 : Culitvate meaningful trauma informed learning experiences for staff and parents

200 : More emphasis on Arts and Physical Ed

231 : Environmental sustainability

245 : More EAs to support children with needs.

249 : environmental stewardship

279 : Affordable housing (staff & community)

285 : more sexual health is priority #1 especially at the senior level as per comments below

300 : Climate Change throughout the Curriculum.

312 : Have more computer coding lessons

313 : Mental Health

323 : Increase focus on Sexual Health and addictions education (vaping, marijuana, drinking, porn) to grade 11 and

12s

333 : Increased sexual health education - for all grades, including 11 and 12

342 : Promoting resilience in the face of climate challenges

362 : More sexual health education which goes beyond grade 10 and teaches about consent and online safety

386 : more sexual health education

388 : More sexual health education

390 : shop local

395 : That the education curriculum has a positive out come for all

398 : Professional development

402 : increased Mental Health support / education/ programs and curriculum within schools

Choice Total %

Other Priority 1 95 100.00

Other Priority 2 61 64.21

Other Priority 3 43 45.26



404 : Annual review of priorioties

410 : Enviromental Initiatives

412 : Mental  Health

415 : Increased funding for sexual health education for all students K-12, with sustained and reliable funding. Also

hiring a sexual health professional to consult and replace Dr. Claire Vanston. I would like to see a district wide code

of conduct for students and a policy that ALL Admins/teachers could follow when a student discloses a sexual

assault/harassment. This idea of decentralizing power is just decentralizing responsibility. Sexual assault is criminal

and should be dealt with by the RCMP.

426 : fully paid for sexual health lessons for all students but larger focus on middle school and high school  learners

435 : Safety.

436 : Environmental sustainability

439 : Sexual health

444 : Inclusion of students with diverse needs

450 : Better sexual health education for all high school grades

455 : Enhance the sexual health curriculum, K - 12

457 : more sexual health education at all levels

463 : increased funding for psychiatric education assessments

468 : Class composition; provide more psych ed assessments

470 : More Sexual Health Education

472 : Personal health management and life skills

486 : respect, consent and sexual health

491 : More Sexual Health Education

495 : Sexual Education including consent and on-line safety

502 : Sexual Health education in grades 3 to 12 not at the expense pf PAC groups

504 : increased sexual health education (including grades 11 & 12), with consent and on-line safety being included

in the curriculum.

507 : preparing for real life - practical skills and knowledge including everything from reconciling a bank account to

sexual health

510 : Sexual Health Education

511 : Sexual education for all grades, including the issue of consent

515 : Increased sexual health curriculum for all high school students.

519 : Commitment to  Reconciliation

520 : Sexual Health

522 : more sexual health education

525 : sexual health

528 : Better sexual health education (specifically consent and internet safety for all middle and high school

students)

536 : Better Sexual Health Education - Grade 11 / 12

541 : Sexual health and well being

543 : Academic excellence

553 : Education on a world scale and how will our kids stack up

558 : Increased funding for sexual health education



576 : Funding for supporting inclusion better.

582 : Business/entrepreneurial education

585 : more sexual health education as a priority

586 : Sexual Health Education

588 : More sexual health education particularly at high school levels

591 : Sex education

595 : Sexual Education Health in high schools and Consent and online safety

606 : Tracking and investing in Community school supports to assist students who may need a helping hand (e.g.

lunch programs, mentorship)

611 : Dealing with day to budgeting of finances. Understanding debt, mortgages, investment ect

612 : Sexual health education for seniir high school students

621 : More sexual health education, especially for grades 10-12

632 : reducing class size

633 : failing to meet the needs of low income area schools

642 : More sexual health

659 : Increased sexual health education

672 : more sexual health education

686 : Sexual health education

692 : More Sexual Health Education

694 : bullying

703 : Special needs children getting to go to school full time. My son was given two hours a day(said it was funding)

but all children should have the same rights.

716 : creating a healthy respectful learning envrionment

720 : More sexual health education including consent

725 : sexual health education for all grades

744 : Environmental studies

751 : Mental health

783 : Student health and wellness

832 : More sexual health education

841 : sexual health education and specifically consent and online safety for all middle and high school students

857 : Sexual health education

Other Priority 2

15 : Teach students to read according to the science of how we learn to read - with phonics

62 : Good systems (for HR, admin, and infrastructure) and communication

79 : Mental Health - teach and cultivate mental well being

84 : Working Collaboratively

87 : Education Evolution

104 : Accountability and shared responsibilities

108 : Equal access to mental health support

136 : Strong adherence to academic curriculum

148 : Climate change

157 : Student ownership of facilities and community.



199 : Increase mental a range of mental health supports

200 : Striving for more links between community and schools

245 : More technology for students.

249 : climate action sustainability

279 : Determinants of health

300 : Sexual education in grades 11-12 including consent

312 : Better sexual health education than the curriculum

342 : opening up all schools for multiple activities and use on every day of the week

362 : climte change and how we can all help by learning about zero waste initiatives

390 : teach us how to recycle at home and school

398 : encourage to listen!

402 : Well being support and coordinators for all schools

410 : Sexual Health Education

412 : Sexual Health

415 : Longer, adult supervised, lunch times for students and/or more breaks to eat

426 : ensure that special education meets the needs of all learners who are identified as having special learning

needs.  more help in special ed rooms so that all students are helped, and more training for all teachers in special

ed needs in the classroom

435 : Inclusiveness for everyone. So by this I mean don’t wait for a child in a wheelchair to build the wheel

439 : Cultural education opportunities

444 : Early childhood learning

455 : Community schools - support with Resources

457 : more political science at all levels

463 : k-12 sex education

468 : review special needs designation funding allocations

472 : Personal and Social identity and responsibility

495 : Food Systems Education

502 : Reduce the amount of GHG emissions by following steps outlined in the Comox Valley Sustainability Plan

510 : Environmental stewardship

515 : More curriculum that teaches online safety and consent for all kids

519 : Embracing Diversity

520 : Reconciliation

525 : online behaviour

528 : Banning cell phone use in schools

541 : Consent

543 : Financial literacy

553 : Sexual Education in all grades, age appropriate and taught by someone other than Dr Claire. One voice is not

enough

558 : Review and expansion of sexual health education/technology

588 : Social, emotional, mental health priorites

591 : Climate change

606 : Modern relevant sexual education to support healthy self-image and agency



611 : Community volunteerism and it’s benefits to a greater society.

632 : embrace programs that foster critical thinking / ind learning

633 : failing to provide field trips to socially excluded schools

659 : Improving lunch time supervision so children are able to learn healthy eating habits

672 : Climate change education

686 : Community and post secondary connections

694 : bullying

703 : Inclusion

720 : Creativity and the performing arts

725 : technology education

744 : Respecting fellow human beings (creating compassion)

857 : Continue to support the arts

Other Priority 3

15 : Schedule school events so all parents can make it. The book fair closing at 4 doesn't work for anyone with a

job

84 : Valuing diversity

87 : Organizational Stability

104 : Confidence boosting ideas for children

108 : Equal access to musical instruments and extracurricular activities.

136 : Administrative support for teachers

148 : Embracing neurodiversity and more support for learning differences

157 : Outdoor activities and educational opportunities. Further staff training on how to engage students in

meaningful outdoor education. Its not just a walk around the property.

199 : Increase funding for sexual health education

200 : Continuing to include parents and students in decision making processes

249 : sexual health education (including consent)

390 : bulliness awareness on social media

398 : ask questions!

402 : curriculum leaders/ team teaching supports with collaborative time for staff

410 : Physical education

412 : Spiritual Health

415 : Easier access to choice programs...perhaps through a campus like model so that all children can benefit or

take advantage. Would love for my kids to be doing the FAE program but getting to NIDES is completely unrealistic.

426 : provide opportunities for the entire staff in SD 71 to take a mental health first aid course, it will go a long way

to starting the conversation in all classrooms in supporting students with mental health issues

455 : Connect with community and its agencies

463 : music education (chorus & band) included in time table not extra curricular

468 : sex education k-12

472 : Sexual health education

495 : Outdoor Education- Experiential Education increases

502 : Include active transportation/ School Travel Planning and Best Routes mapping as a tool to increase health

and learning outcomes of students



510 : Climate action beyond the Comox Valley

519 : Trusting relationships based on respect, integrity and ethical behaviour

520 : Learners as citizens (responsibility and accountibility)

541 : Media Awareness

543 : Online health and safety

558 : Increased curriculum focus on social development in an increasingly technological environment

588 : More learning support

591 : Personal finances

606 : Supporting youth advocates, understanding how to be effective change agents (e.g. climate change)

611 : Additional curriculum on sex education.

632 : school / home communication / community building

633 : failing to provide extra extra money to libraries in low income area schools

672 : Tax, mortgage, saving money education

686 : Environmental and cultural education

694 : bullying

703 : Accountability

720 : Outdoor education - embracing the resources of our amazing natural environment

725 : critical thinking and analytical skills

857 : Increase outdoor education



 
For the final questions, please identify one or two focus areas within each priority that the Board should

consider when writing the 2019-2023 Strategic Plan

Number of respondents : 60

Education Evolution

Number of respondents : 54

 

Choice Total %

Focus Area 1 54 100.00

Focus Area 2 32 59.26



Community Engagement

Number of respondents : 42

 

Choice Total %

Focus Area 1 42 100.00

Focus Area 2 28 66.67



Organizational Sustainability

Number of respondents : 36

 

Choice Total %

Focus Area 1 36 100.00

Focus Area 2 19 52.78



 
Priorities you identified in question #8.

Number of respondents : 43

Other Priority 1

Number of respondents : 43

 

Choice Total %

Focus Area 1 43 100.00

Focus Area 2 27 62.79



Other Priority 2

Number of respondents : 25

 

Choice Total %

Focus Area 1 25 100.00

Focus Area 2 17 68.00



Other Priority 3

Number of respondents : 16

 

 
End of the report 5/15/2019 11:08:00 AM Pacific Daylight Time

Choice Total %

Focus Area 1 16 100.00

Focus Area 2 12 75.00



 

Comox Valley Schools 
 

Office of the Superintendent of Schools  
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   May 28, 2019 

 

 FROM: Dean Lindquist, Superintendent of Schools 
 

 RE:  School Catchment Areas Pre-Consultations 
             
 
 
Background 
 
As the Board of Education is aware, Comox Valley Schools is facing enrollment pressures at 
some schools as a result of the 2017 Supreme Court Ruling as well as due to increasing 
enrollment patterns.  This has resulted in a number of schools being at or above capacity in 
terms of enrollment.  However, we also have a few schools that have space available.  These 
include Denman Island Community School, Airport Elementary School, Queneesh Elementary 
School, Lake Trail Middle School and Highland Secondary School. 
 
To address the over-capacity issue, the board has two options: 
 

1. add modulars to the effected school at board cost; or 
2. change school catchment areas to make use of underutilized facilities. 

At the last board meeting it was agreed that pre-consultations would be held at the following 
locations: 
 

• Lake Trail Middle School; 
• Cumberland Community School; 
• Miracle Beach Elementary School; and 
• Huband Elementary School. 

Since the last board meeting, these four pre-consultations were held with approximately 55 
people attending over the four evenings.  Excellent discussion ensued at the meetings with 
many ideas being exchanged as to what should be included in the fall consultation process.  
Attached are the summary notes from these meetings. 
 
Some of the ideas expressed included the following: 
 

• ensure broad advertising of consultations and include pre-schools and daycares; 
• grandfathering considerations; 
• potential for modular placements at high enrollment schools; 
• family of schools for each high school; 
• transportation planning and identification of potential future routes if catchment areas  

are changed; 



• housing developments identified including size of the developments; 
• land owned by the board for future schools; 
• cross-boundary data; and 
• enrollment trends to 2027/28. 

The fall consultations will be developed over the coming months and include the information that 
attendees identified as important for the consultation process.   
 
Implications 
 
With catchment area consultations in the fall, it is also recommended that the Facilities 
Committee review the current Long-Range Facilities Plan and update enrollment data.  Included 
in this recommendation is to identify current land holdings by the board for the purpose of 
building future schools. 
 
Consultations should begin early in the fall and include all areas of the district.  Many groups in 
the pre-consultations asked for the district to provide potential options and to enable group 
discussions about other potential options. 
 
It was noted at the pre-consultations that any decisions would be made in the November/ 
December time period as it was identified that parents required lead time for significant 
decisions made. 
 
Recommendation 
 THAT the Board of Education receive this briefing note as information. 
 
And/or 
 
 THAT the Board of Education ask the Facilities Committee to update the  
 Long-Range Facilities Plan in preparation for fall consultations. 
 
 



School Catchment
Consultations
Information Gathering – Session 1



Purpose of the Evening
• To begin a conversation to share and receive 

information with the broader community around 
school catchment areas and possible grade 
configurations.

• Establish timelines for a decision and possible 
implementation.

• Find out what information is required in order to 
make an informed decision.



Why are we here?

• District is facing a situation where some of our 
schools are over capacity while others have space (At 
all levels).

• Schools with space not necessarily located in areas of 
population growth.

• Examine the trend of cross boundary transfers.



Compounding factors

• Ministry will ask if we have addressed overcrowding 
through boundary changes prior to approving capital 
projects

• Adding Modular classrooms is a cost to the Board 
that cannot be recovered from the Ministry

approx. cost fully installed and equipped 
$300,000



Compounding factors

• Recognize that adding modular classrooms to a 
school site will have a huge impact on the 
infrastructure of the building ie. Washrooms, hallways, 
gym space etc.

• Modulars reduce playground space.



Capacity Utilization - Elementary
School Capacity Enrollment Cap. Util %
Airport 317 138 43.5
Arden 268 302 112.7
Courtenay El. 337 188 55.7
Denman 89 47 52.8
Hornby (Pre) 135 42 31.1
Huband 345 375 108.7
Miracle 229 241 105.2

All Elem. 4587 4253 92.7



Capacity Utilization
School Capacity Enrollment Cap. Util %
GP Vanier 1125 996 88.5
Highland 800 603 75.4
Isfeld 850 980 115.2
All Sec. 2775 2579 92.9

If we include Lake Trail and Cumberland numbers into the above 
then the overall Capacity Utilization drops to 80.6



Enrollment Projections (Elementary sample)
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Cumberland and Royston projections
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Secondary Capacity, Enrollments, and Projections
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Cross Boundary Process
• Historically, at times of low enrollment, cross 

boundary applications were supported and in most 
cases approved as most of the school sites had 
spaces.

• Schools are staffed on enrollment not on capacity.
• The following factors are considered when granting 

cross boundary applications: Siblings, specialized 
programming, childcare issues, other extenuating 
circumstances.



Cross Boundary Process – New Reality

• In the past 3 years the following events have effected 
the space availability in our schools:
– Supreme Court Decision returning class size and 

composition language.
– Overall enrollment growth of approx. 3-4% over the past 3 

years.
– New housing developments throughout the valley.
– Philosophical decision to promote neighborhood schools.



Cross Boundary Information (samples)
Cumberland Community School
o 499 students 93 out of catchment
Huband Park Elementary School
o 378 students 52 out of catchment
Miracle Beach Elementary School
o 243 students 19 out of catchment
Current enrollment as of May 3, 2019



Focus Questions
A) What additional information would parents like to 

see that would assist them in participating in a 
discussion about student catchment areas?

B) What are the key issues parents consider when 
applying for cross boundary to a school other than 
their neighbourhood school?

C) Should the cross boundary program be eliminated 
except for programs of choice?

D) For Cumberland and Lake Trail, why do you think we 
regularly have between 10-25 grade 8/9 students 
annually apply to go to a high school?



Focus Questions
E) If catchment areas are changed, should the board 
consider any of the following:

– Grandfather children to a school if they are already 
attending that school.

– Grandfather children to a school if their sibling is already 
attending that school.

– Do not allow any grandfathering of children to a school if 
catchment areas are changed.

– Other?



Focus Questions
F) What process should we use to address a change in 
the Family of Schools structure in order to balance 
enrollment across our secondary schools? 
G) How should the fall consultation on school 
catchment areas be organized?
H) Other considerations?



What Next?
• Look for a feedback link to appear on our website by 

the end of the month. 
• Thank you for your time this evening!
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Comox Valley School Catchment Consultations 
 Focus Groups Notes 

 

What additional information would parents like to see that would assist them in participating in a 
discussion about student catchment areas? 

• Map of where catchments 
• Why are children asking top 3 reasons? 
• Where are non-catchment children from? 
• What do over enrolled schools have that under enrolled don’t (besides new housing 

developments) 
• Bus routes / active travel information 
• More information about speciality programs and locations 
• Projections for population growth in communities 
• Solutions form other communities (ie.. Sooke) 
• Need more Royston information – capacity #’s on or options – Union Bay impacting Royston 
• What will happen with Union Bay proposal for Royston Grade 7.  
• Ideas for catchment changes, possible scenarios 
• More active reaching out to relators etc. regarding capacity of schools, maps for parents 
• Where are growth nodes? 
• What are the rules or reasoning for applying for cross boundary transfers? 
• Would like feedback from schools to properly consider secondary enrollment issues 
• Numbers on programs could affect the discussion. Example: could the entire program be moved, 

or split between Comox/Courtenay 
• List of properties owned by SD71 
• Number of children that will actually have to move 
• French Immersion / Special Program breakdown 
• What would it take to re-open a school (Tsolum)? 
• How much would it cost to move Student Services and other services that are in the schools now 

and where do they go? 
• Bring back middle schools – change composition 
• Age of children effected? 
• How mobile are choice programs? 

 

What are the key issues parents consider when applying for cross boundary to a school other than 
their neighbourhood school? 

• Siblings 
• Child care 
• Housing availability 
• Speciality programs 
• Sports 
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• Reputation of school 
• Proximity to work 
• Relatives for care etc. 
• Social setting/connections 
• Bullying/peer conflict 
• Teachers 
• Socioeconomics 
• Attachment to school 
• Co-parenting 
• Greater variety in programs 
• Facilities 
• Inconsistent grade structures 
• Convenience 
• Boundary lines 

 
 

Should the cross-boundary program be eliminated except for programs of choice? 

• Need more information  
• Circumstantial 
• More policy needed – What are the policies? 
• It’s complicated – probably no 
• Need to balance neighbourhood/community schools with valid reasons for cross boundary 
• No – Can’t stop it, people will get around it 
• Need some kind of cross boundary 
• No but… priority for residents or case-by-case (mental health/social issue 
• More rigorous application process 
• Reserve for “hard cases” where it is most necessary (bullying)  
• No 
• Consider 1st priority to catchment students  
• How have other districts done this? 
• Grey area 
• No – Parents should choose 

 

 

For Cumberland and Lake Trail, why do you think we regularly have between 10-25 grade 8/9 students 
annually apply to go to a high school? 

• Peer groups (good and bad) 
• Specialty programs 
• Sports and Music 
• Wanting to be at “Big School” 
• It’s a long time in one place/school for some 
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• Some are ready for new programs, experiences and specialities etc.. 
• Bullying from Cumberland children to Royston children 
• Just want to get started at Vanier 
• 2 years behind 
• Variety of teachers at Vanier 
• Superior facilities  
• Strong friendships with older children 
• Change in Teachers 

 

If catchment areas change, should the board consider any of the following: 

• Grandfather children to a school if they are already attending that school 
• Grandfather children to a school if their sibling is already attending that school 
• Do not allow any grandfathering of children to a school if catchment areas are changed 
• Other? 

Transition is not that hard on some children – they are resilient  

If grandfathering not allowed need to consider liberal cross boundary  

Yes, to grandfathering for children who are already attending 

No to grandfathering siblings – family’s choice to keep sibs together or move 

District should make decision soon so students and parents can prepare 

Grandfathering will severely reduce the impact of the boundary change 

How long have they been attending? 

Children are encouraged to move but grandfathering is only presented as an option 

To look at case-by-case 

Yes, grandfather 

Yes, grandfather with siblings 

No, grandfather clause 

Only grandfather existing children not siblings 

Grandfathering based on age.  

Yes, grandfather – age 6 is ok 

Question: If grandfathered in other elementary and high school? ie: Gr 6 thinks they are going to Vanier 
now going to Highland? 

Yes, on a case by case – especially with siblings 

Yes, grandfathering with siblings staying together 
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New people abide by the new boundaries 

Run numbers on grandfathering students to better understand choices or options 

 

What process should we use to address a change in the Family of School structure in order to balance 
enrollment across our secondary schools? 

• Need to see map of family of schools 
• Shift grade ranges instead of catchments 
• Give options so that people can give feedback 
• Talk to teachers about kids’ capacity to move 
• What was done in 2008? 
• What do others do? 
• Importance of notice and warning to allow preparation or adaptions 
• Start with K and see where growth is happening 
• Moving geographically, not disturbing peer groups 
• Look at it with a 10-year plan 
• Best boundary changes to have better capacity built through the family of schools 
• Neighbourhood schools are important 
• Higher value programs of choice at lower enrollment 
• Data and maps prior to consultations 
• Should French Immersion go the Highland? 
• More variety at all schools 
• Look at middle schools 6-8 for Huband, Miracle Beach and Tsolum 
• Increase Lake Trail to grade 10 
• Re-configure boundary map 
• Need another high school 
• Long transition period 
• Clarity on who and how the decision is made 

 

How should the fall consultation on school catchment areas be organized? 

• A variety of ways for feedback (in person, online, by phone) 
• Get PAC’s involved 
• Be very simple and clear on purpose 
• Local focus with increased locations 
• Online accessibility to provide input 
• Target families with kids not yet in school 
• Presentation of scenarios – actual possibilities 
• Lot so f visual 
• More parents – door prizes, child care 
• 1.5 hour max 
• Choice of afternoon or evening meetings 
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• Coffee/tea 
• Does not conflict with DPAC meeting 
• Area focused consultations then a larger regional  
• Need at least 2 weeks notice of meetings 

 

Other considerations? 

• Where/When do we build new schools? 
• Neighbourhood learning centres – combining municipal need with school needs 
• Concern about ensuring adequate notice for families 
• Ensure developers are contributing to school infrastructure as well 
• Increased communication between local government and development permitting process with 

SD71  
• Oyster River space 
• Union Bay reopening 
• Oceanside space 
• Move FI to Highland 
• Shift programs of choice 
• Positively promote our schools 
• Marketing the schools 
• Tours of the schools 
• The effects on students 
• Long term: Money, land, more schools 
• Make catchment map easy to find on the website 

 

 

 

 



School District No. 71 (Comox Valley) 
Board of Education of School District No. 71 

 
 

 BRIEFING NOTE 
 
TO:  Board of Education      DATE: May 28, 2019 
FROM: Tom Demeo, Assistant Superintendent 
RE:  Board Authorized Course Offerings 
 
 
Background: 
 
The following course offerings have previously been approved by the Board of Education, School District 
No. 71 (Comox Valley) and are being offered to students in the district. 
 
 

• Introductory Dutch 11 
• Introductory Filipino 11 
• Introductory Greek 11 
• Introductory Hebrew 11 
• Introductory Hindi 11 
• Introductory Irish 11 
• Introductory Latin 11 
• Introductory Persian 11 
• Introductory Polish 11 
• Introductory Portuguese 11 
• Introductory Swedish 11 
• Introductory Turkish 11 
• Introductory Vietnamese 11 
• Dutch 11 
• Filipino 11 
• Greek 11 
• Hebrew 11 
• Hindi 11 

• Irish 11 
• Latin 11 
• Persian 11 
• Polish 11 
• Portuguese 11 
• Swedish 11 
• Turkish 11 
• Vietnamese 11 
• Forensic Science 11 
• Forensic Science 12 
• Psychology 11 
• Veterinary Science 12 
• Fitness Knowledge 11 
• Fitness Knowledge 12 
• Introduction to Academic Language for 

ELL 10 
• Canadian Culture 10 
• Academic Language for ELL 11 

 
 
In order to align with the new curriculum these course offerings are being presented to the Board for 
approval in the new curriculum format. 
 
 
 
 
Recommendation: 
 THAT the Board of Education, School District No. 71 (Comox Valley) approve the updated 
Board Authority Authorized courses as being presented in the new curriculum format. 











































































































































































































































































































































































































































































































 

Comox Valley Schools 
Board of Education of School District No. 71 

  
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   May 28, 2019 

 

 FROM:  Tom Demeo, Assistant Superintendent 
 

 RE: School Fees 
            
           
Background: 
 
As per the School Act Section 82 (6), which states: 
 

 A board must publish a schedule of the fees to be charged and deposits required  
and must make the schedule available to students and to children registered under 
Section 13 and to the parents of those students and children before the beginning  
of the school year. 

 
Find attached the Fee Schedules for those schools that are charging fees next year. 
 
In addition to the fee schedule districts must also ensure that each of the sites which are charging fees 
has a Financial Hardship Policy. (See applicable School Act) Sections 82.4, 82 (3), 82.1 (4), 82.2, 82.3 and 
82.31 (3) apply only to a board that has established policies and procedures to facilitate participation by 
students of school age ordinarily resident in British Columbia who would otherwise be excluded from the 
course, class or program because of financial hardship. 
 
The following is a Hardship Policy which is on all school websites and has been communicated to 
parents. 
 
Hardship Policy 
Financial Hardship 

No student will be denied the opportunity to participate in a course and/or activity associated with a 
course or specialty program in which they are enrolled because of financial hardship. 

1.  Parents/guardians and/or students should contact the principal in order that confidential, 
respectful and discreet arrangements can be made to ensure that a student is not denied an 
opportunity to participate in a course, program or activity. 

2.  Principals have a responsibility to ensure that students are not excluded from a course, class, 
program or activity due to financial hardship. Principals will ensure that such cases are handled in 
a confidential, respectful and discreet manner. 

3. Any decision to refuse financial assistance may be appealed to the Assistant Superintendent. 

4.  All procedures to determine financial hardship will be in compliance with the Freedom of 
Information and Protection of Privacy Act legislation. 



 
 
Recommendation: 

THAT the Board of Education, School District No. 71 (Comox Valley) approve the attached Fee 
Schedules for the 2019-2020 school year. 

 















 

Comox Valley Schools 
School District No. 71 

Office of the Secretary-Treasurer  
 

BRIEFING NOTE 
 
 
 TO: Board of Education    DATE:   May 28, 2019 

 

 FROM: Nicole Bittante, Secretary-Treasurer 
 

 RE:  2018 Carbon Neutral Action Report 
            
           
 
 
Purpose 
 
This briefing note is provide the 2018 Carbon Neutral Action Report as information to the Board 
of Education. The report will be provided to the Climate Action Secretariat and will be posted 
on the district’s website as information.  
 
 
Recommendation 
 
It is recommended that the Board of Education receive the 2018 Carbon Neutral Action Report 
as information.  

 
Respectfully submitted,  
 
Nicole Bittante 

 
Nicole Bittante 
Secretary-Treasurer 
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DECLARATION STATEMENT  
 

This Carbon Neutral Action Report (CNAR) 

for the period January 1st, 2018 to 

December 31st, 2018 summarizes our 

emissions profile, the total offsets to reach 

net-zero emissions, the actions we have 

taken in 2018 to reduce our greenhouse 

gas emissions and our plans to continue 

reducing emissions in 2019 and beyond. 

By June 30, 2019 School District 71, Comox 

Valley’s final Carbon Neutral Action Report 

will be posted to our website at 

www.comoxvalleyschools.ca/. 
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OVERVIEW - COMOX VALLEY SCHOOLS 
 

Comox Valley Schools or School District 71 (SD71) is one of 60 school districts in British 

Columbia. In addition to serving the central Vancouver Island municipalities of the City of 

Courtenay, the Town of Comox and the Village of Cumberland, SD71 also serves students in 

the surrounding communities of Black Creek, Merville, Royston, Union Bay, Hornby Island 

and Denman Island.  

 

QUICK FACTS – SD71 serves: 

• 1 Regional District • 2 Islands • 8500 + students 

• 3 Municipalities • 1 First Nation  

 

Vancouver Island, BC 

 

Fifteen Elementary Schools: Airport, Arden, Aspen Park, 

Brooklyn, Courtenay, Cumberland Community School    

(K-9), Denman Island, École Puntledge Park, École Robb 

Road, Hornby Island, Huband Park, Miracle Beach, 

Queneesh, Royston, Valley View  

One Middle School: Lake Trail Middle School (Gr. 6-9) 

Three Secondary Schools: Georges P. Vanier, Highland, 

Mark R. Isfeld  

Additional Schools/Programs: Glacier View Secondary 

Centre (Alternate Gr. 8-12), Nala’atsi Alternate Program, 

Navigate (NIDES), International Student Program 

 

SD71’s Vision and Mission Statement: 
 

“A learning community that embraces diversity, honours relationship and prepares all 

learners for a changing world. To work with our educational partners to develop responsible, 

compassionate citizens and successful, lifelong learners.”  

Board of Trustees 2019 – 2022 
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OVERVIEW - GHG REPORTING 
 

In 2007, the B.C. Government took a major step in the fight against climate change by setting 

aggressive greenhouse gas (GHG) reduction targets and making it legally binding. The 

Climate Change Accountability Act (CCAA), formerly titled “Greenhouse Gas Reduction 

Targets Act (GGRTA)” updates legislated targets for reducing greenhouse gases. Under the 

Act, B.C.'s GHG emissions are to be reduced by the following listed targets set for the PSOs 

and regulated by the Carbon Neutral Government:  

 

❏ By 2030, B.C. will reduce GHG emissions by 40 per cent, compared to 2007 levels 

❏ By 2040, B.C. will reduce GHG emissions by 60 per cent, compared to 2007 levels 

❏ By 2050, GHG emissions will be reduced by at least 80 per cent below 2007 levels 

 

To meet legislated targets, all public sector organizations including school districts, are 

required to be carbon neutral. The phrase “carbon neutral” is a way to explain and take 

responsibility for the GHGs emitted. As a PSO “adding” GHGs to heat buildings, the emissions 

can be “subtracted” by purchasing carbon offsets. These purchased offsets support 

innovative B.C.-based projects that create economic opportunities and fosters the use and 

development of clean technologies across the province. All public sector organizations 

follow a five-step process to become carbon neutral and have been doing so since 2010. 

 

SD71 has implemented these five steps to become carbon neutral. Firstly, measuring 

operational GHG emissions from district buildings, district vehicles and district wide paper 

consumption. Secondly, reducing emissions where possible through an integrated approach. 

Thirdly, offsetting SD71 GHG emissions by purchasing an equivalent amount of high quality, 

made-in-B.C. carbon offsets. Fourthly, reporting annually on progress through the Carbon 

Neutral Action Report (CNAR) and finally, verifying data and emissions through SMARTTool. 

To convert GHG emissions into a unit of measure, the BC government uses the application 

SMARTTool. All PSOs enter their data into SMARTTool, which then converts this data into 

tonnes of carbon dioxide equivalents (tCO₂e).  
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To become carbon neutral for the 2018 calendar year, SD71 purchased carbon 
offsets for 2079 tonnes of carbon dioxide equivalent (tCO₂e) emitted. 

 

Since SD71 began annual reporting in 2010, tCO₂e emissions have varied but have shown 

some declining trends. While the highest tCO₂e level was reported in 2012, the lowest level 

was in reported in 2015. Historical SD71 annual levels of tCO2e emission are as follows: 
 

2010 – 2463 tCO₂e 

2011 – 2475 tCO₂e 

2012 – 2504 tCO₂e 

2013 – 2268 tCO₂e 

2014 – 2208 tCO₂e 

2015 – 1975 tCO₂e 

2016 – 2027 tCO₂e 

2017 – 2275 tCO₂e 

2018 – 2079 tCO₂e 

 

 
Figure 1 - SD 71 Historical tCO₂e Emissions 2010 - 2018 
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As noted in the data below, extracted from SMARTTool reports, district wide, buildings 

continue to produce the majority of GHG emissions at approximately 88% of the tCO₂e 

produced due to heating and lighting demands. 

 
Figure 2 - SMARTTool Report of SD71 Monthly tCO₂e Levels 

 

 
Figure 3 - SMARTTool Report of SD71 GHG in Tonnes, tCO₂e   
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OVERVIEW - KEY ACTIONS 2018 

 

Throughout SD71, we are committed to preparing all learners for a changing world. We 

value healthy living and social responsibility as well as academics. Comox Valley Schools has 

met the challenges of rising heating costs and increased demand on aging facilities. Senior 

management has played an active role in seeking out and securing funding opportunities 

that will result in GHG emission reductions. 

SD71 is committed to reducing greenhouse gas emissions, and energy efficiency highly 

contributes to this goal. The following four principles are of key importance when assessing 

the need for replacing equipment: 

1. Creating healthy environments for students and teachers: air, noise, and 

temperature 

2. Reducing energy waste 

3. Reducing energy consumption 

4. Increasing equipment and system efficiency 

 

The most significant GHG reduction upgrade projects completed in 2018 include: 

1. Valley View Elementary Boilers and Water Heater Replacement Project  

2. Royston Elementary HVAC Mechanical & DDC Upgrade Project  

3. Various Building and Equipment Upgrades 

 

1. Valley View Elementary Boilers and Water Heater Replacement Project  

A 2015 Mechanical Feasibility study of Valley View Elementary identified that the standard 

gas fired boilers were inefficient and were close to the end of their expected service life. The 

report detailed that the old standard efficiency boilers (approximately 50 to 60% efficient) 

should be replaced by high efficiency boilers to increase student comfort and to dramatically 

reduce natural gas consumption.  
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Figure 4 - Valley View School Boilers & Water Heater Replacements (pumps also replaced) 

The photos above show Viessmann high efficiency boilers that replaced the Teledyne boilers 

in the summer of 2018. The estimated annual 60.57 tCO₂e or 33% reduction in emissions will 

occur due to replacement with a high efficiency condensing boiler system. This project was 

partially subsidised by Carbon Neutral Capital Program (CNCP) funding. 

 

2. Royston Elementary HVAC (Mechanical) & DDC Replacement Project  

A 2017 Mechanical Feasibility study of Royston Elementary identified that the existing 

mechanical system was controlled by a Delta DDC temperature control system and four 

classrooms were still served by original floor mounted Herman-Nelson unit ventilators. The 

floor mounted unit ventilators did not provide the required ventilation rates or good air 

distribution in the classrooms and were often turned off because of noise and drafts. The 

original exhaust fans had been in service for more than thirty-five years and all the exhaust 

fans and air conditioning units were showing the signs of structural failure due to corrosion 

(affected by weather). Cold air drafts were experienced in classrooms equipped with a 

motorized relief air system. Furthermore, the DDC system was outdated with micro panels 

there were no longer manufactured, and the District’s maintenance department reported 

several failures of components. 
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Figure 5 - Royston Elementary School HVAC (Mechanical) & DDC Replacement 

The photos above show that Royston Elementary school was replaced with heating and 

ventilating systems that provide ventilation rates acceptable for indoor air quality and 

occupants’ thermal comfort. The existing floor mounted unit ventilators were replaced with 

vertical type unit ventilators and air distribution ductwork. Notably, the new demand-

controlled ventilation and air side economizers maximize overall efficiency of the heating 

and ventilation system. Additionally, the gymnasium’s air handling system was upgraded for 

variable air flow and CO₂ monitoring to increase system energy efficiency at lower occupant 

loads. With these upgrades, it is estimated that the annual GHG saving is 16.04 tons CO₂ 

(18%). This project was partially funded by the School Enhancement Program (SEP). 

 

3. Various Building and Equipment Upgrades 

A. Direct Digital Control (DDC) building controls upgrades were completed at Valley 

View and Royston Elementary schools.  DDC systems are used to control a building’s 

various systems from one central point. Depending on the building and its functions, 

these systems vary in complexity. A building may incorporate a DDC system just to 

control its HVAC (heating, ventilation and air conditioning) system, or to automate 

the entire building by also controlling other mechanical and electrical systems. An 

upgraded DDC system reduces energy waste, energy consumption, and increases 

equipment and system efficiency. 
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B. LED Light upgrades were completed in the gymnasiums of the following three 

schools: Cumberland Community School’s Beaufort building, Highland Secondary, 

and G.P. Vanier Secondary. The new gym lighting systems consume 40% less 

electricity than the former systems. 

   Figure 6 - Gymnasium LED Lighting upgrades at Highland Secondary and G.P. Vanier 

Secondary 
 

C. IT Hardware Upgrades - The IT Department continues to replace older computers 

that draw more power and create more heat with newer units as a part of the district’s 

ongoing technology replacement plan. At the same time, replacing older liquid-

crystal display (LCD) monitors with newer light-emitting diode (LED) monitors results 

in less heat generation and power loss. A cathode-ray tube (CRT) monitor needs 110 

W to work but the new LED monitors need 17.18 W to work. This translates to 68% 

power savings per Energy Star LED monitor. Additionally, centrally located printers 

are replacing multiple, personal use printers. 

D. SD71 Fleet Upgrades - SD71 continues to remove older fleet vehicles and purchase 

newer vehicles that are fuel-efficient and produce less emissions. 
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OVERVIEW - SUCCESS STORIES  
 

Roughly, 80% of SD71 buildings have fuel heating. Natural gas and propane have much 

higher tCO₂e emissions than electricity. Therefore, as funding and budgets allow, it is 

imperative to assess and plan which equipment, such as boiler plants, should be 

upgraded/replaced to gain better fuel efficiency and thus reduce emissions. The next few 

pages analyze three school boiler replacements from the years 2015, 2016, and 2017. 

Lake Trail Middle School Boiler Replacement – Summer 2016 

Completion of the boiler replacement at Lake Trail Middle School occurred in July 2016. Like 

the 2018 Valley View Elementary boiler replacement, a 2015 Mechanical Feasibility study of 

Lake Trail Middle School identified that the standard gas fired boilers were inefficient and 

close to the end of their expected service life. The report detailed that the old standard 

efficiency boilers (approximately 50 to 60% efficient) should be replaced by high efficiency 

boilers to increase student comfort and to reduce natural gas consumption. 

The Lake Trail Middle School Boiler replacement was partially funded by the Carbon Neutral 

Capital Program (CNCP). This program provides grants to Public Service Organizations 

(PSOs) to invest in capital projects that reduce energy costs and lower carbon emissions. 

Funding is allocated by the Ministry of Health to six health authorities, including the Ministry 

of Education to school districts. 

The three bar charts on the following pages show decreasing natural gas emissions (tCO₂e), 

increasing total cumulative sum of gas emissions saved (tCO₂e), and decreasing natural gas 

consumption (GJ’s) after the 2016 boiler replacement at Lake Trail Middle School. 

 

 

 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/resource-management/capital-planning/current-resources
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/resource-management/capital-planning/current-resources
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Figure 7 - Lake Trail Middle School - the amount of natural gas tCO₂e (tonnes of carbon dioxide 

equivalent) emitted annually from 2014-2018. The amount of emissions in 2018 is 27% less 

than in 2015 when an old and inefficient boiler was running. 

 

 

Figure 8 - Lake Trail Middle School - the CUSUM (cumulative sum) of savings of tCO₂e since the 

baseline year 2013/14. Note the substantial cumulative emissions savings in 2017 and 2018 

since the boiler was replaced July 2016. 
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Figure 9 - Lake Trail Middle School - the amount of natural gas consumed since 2016 decreased 

by 15% in 2017 and 25% in 2018. 

Courtenay Elementary School Boiler Replacement – Summer 2017 

Completion of the Boiler replacement at Courtenay Elementary School took place in July 

2017. This replacement was funded by School District No. 71. 

 

Figure 10 - Courtenay Elementary School - the amount of natural gas tCO₂e emitted annually 

from 2015-2018. Note the decline since the boiler replacement in 2017. The amount of 

emissions in 2018 is 30% less than in 2016 when an old and inefficient boiler was running. 

0.00

500.00

1,000.00

1,500.00

2,000.00

2,500.00

3,000.00

3,500.00

2014 2015 2016 2017 2018

3,003.17 2,886.71 2,811.30
2,375.36

2,116.24

GI
GA

JO
U

LE
S 

(G
J)

NOTE: BOILER REPLACEMENT JULY 2016

NATURAL GAS CONSUMPTION                                         
LAKE TRAIL MIDDLE SCHOOL 

0.00
10.00
20.00
30.00
40.00
50.00
60.00
70.00
80.00
90.00

2015 2016 2017 2018

69.84
82.10

76.88

57.20

TC
O

₂E

NOTE: BOILER REPLACMENT SUMMER 2017 

NATURAL GAS - EMISSIONS - PRORATED ACTUAL - TCO₂E 
COURTENAY ELEMENTARY



 

 
  13 

Ecole Robb Road School Boiler Replacement – Summer 2017 

Ecole Robb Road Elementary School also received a boiler replacement in July 2017. This 

replacement was funded by School District No. 71. 

 

Figure 11 - Ecole Robb Road - the amount of natural gas tCO₂e emitted annually from 2015-

2018. The amount of emissions in 2018 is 34% less than in 2016 when an old and inefficient 

boiler was running. 

Royston Elementary School Boiler Replacement – Summer 2015 

Ecole Robb Road Elementary School received a boiler replacement in July 2015 funded by 

School District No. 71. The following two graphs show cumulative savings.  

 

Figure 12 - Royston Elementary – the CUSUM (cumulative sum) of natural gas tCO2e saved 

from 2014 to 2018 as compared to the baseline year 2013/14, adjusted for weather. 
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Figure 13 - Royston Elementary – the CUSUM (cumulative sum) of natural gas consumption 

savings (GJ) and $ cost savings from 2014 to 2018. The yellow vertical line notes the boiler 

replacement done in the summer of 2015. Report from PUMA by Prism Engineering. 

 

.  
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OVERVIEW - FUTURE EMISSIONS REDUCTION  
 

Since 2010, about one-third of B.C.’s 128 PSOs have achieved a 15% reduction in emissions 

and approximately one-fifth have reduced emissions by approximately 25% or more. SD71 

aims to contribute to the 2050 emission reductions targets as set out by the BC government 

by reducing the GHG emissions. 

The largest portion of the School District’s GHG emissions originate from the energy used 

to heat and power the schools, maintenance, and administration buildings. Consequently, 

the largest GHG reduction initiatives and applications for funding are directed towards 

reducing the energy consumption from buildings. Some key strategies include assessing the 

energy performance of each school site and identifying future energy efficiency projects that 

will reduce consumption in the district facilities. These assessments will factor in the Annual 

Facility Grant (AFG) project planning process, the Annual Capital Plan, Long Range Facilities 

Plan (LRFP), and the Carbon Neutral Capital Program (CNCP) funding requests. 

Planned Energy Efficiency Projects for 2019: 

❏ Installation of HVAC (mechanical) upgrades at Royston Elementary with funding from 

the School Enhancement Program (SEP).  

❏ Installation of a high efficiency boiler plant at Highland Secondary School with some 

funding from the provincial Carbon Neutral Capital Program (CNCP). 

❏ Installation of a high efficiency boiler plant at Cumberland Community School with 

funding from the School Enhancement Program (SEP). 

❏ Installation of a high efficiency boiler plant at Mark R. Isfeld Secondary with funding 

from the School Enhancement Program (SEP). 

❏ Installation of a high efficiency boiler plant will also take place at Ecole Puntledge 

Park Elementary and be funded by SD71. 

❏ Installation of energy efficient LED lighting system in the trade shops of Highland 

Secondary, Mark R. Isfeld Secondary, and G.P. Vanier Secondary using SD71 funds. 

❏ A Direct Digital Control (DDC) building controls upgrade will be completed at Ecole 

Puntledge Park and be funded by SD71. 
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Furthermore, SD71 senior management will continue to support teachers, parents, and 

students in their green initiatives and activities throughout the school district and community. 

Some related events are now annual events or have gone from one-day to weeklong 

celebrations, and include:  

 

❏ SD71 School Community Gardens Conference 

 

❏ Earth Week Celebrations at Various Schools 

 

❏ Bike Rodeo and iRide - Bike Skills Training Program 
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APPENDIX A: 

 

Greenhouse Gas Emissions Source Report - Climate Action Secretariat will append to this 

Carbon Neutral Action Report (CNAR) on June 30th, 2019. 

 
 
 



 

Comox Valley Schools 
 

 
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   May 28, 2019 

 

 FROM: Esther Shatz, Director of Instruction, Student Services 
 

 RE:  Adolescent Health Survey 
             
 
 
The BC Adolescent Health Survey (BC AHS) is a questionnaire used to gather information about young 
people’s physical and emotional health, and about factors that can influence health during adolescence 
or in later life. The survey is conducted by the McCreary Centre Society in collaboration with the 
provincial government and public health system, and with the cooperation of BC’s school districts. 

The BC AHS is the most comprehensive source for reliable, accurate and BC-based information about 
youth health. Survey results are used extensively by schools, communities, government agencies, health 
professionals and by youth themselves in planning and evaluating programs and services. Because the 
survey has been in use since 1992, it gives policy makers and program planners the ability to track 
trends over more than 25 years. 

Since 1992, over 168,000 students in Grades 7–12 have completed the survey. In 2018, 58 of the 60  
BC school districts participated in the BC AHS. 

The report shares provincial findings of the 2018 BC Adolescent Health Survey, which was completed by 
38,015 Grade 7-12 students in schools across British Columbia.  Each school district receives a report 
specific to their district. 
 
Data tables presented throughout the report provide basic percentages of student responses.  
The information presented in the report is valuable to us and will guide our programming and decision 
making—most importantly in the areas of Mental Health and the Mental Health Initiative as well as in 
the area of Sexual Health. 
 
The final question on the survey was an open ended question which asked participants if there were any 
topics which affected their health that they wanted to learn more about.  In our school district 4% of 
students provided a comment, and 3% identified at least one health related topic that they would like to 
receive training about or see included in their school’s curriculum. Among those who provided a 
suggestion, the most common topics students wanted to learn more about were mental health, sexual 
health, physical health and substance use, lifeskills, abuse and discrimination. Students most commonly 
identified that they would like to see mental health included in their schools’ curriculum. 
 
McCreary will release a provincial report using the data from SD71 and 57 other participating school 
districts and is in the process of producing regional level (Health Service Delivery Area) reports. Topic 
specific reports will follow. No direct comparisons between school districts or individual school data will 
be released in these reports. 



 
 
The survey topics include: 
 

• Youth in the district, (who the respondents are) 
• Health and disabilities 
• Physical health  
• Injuries and injury prevention 
• Mental health  
• Nutrition and food security 
• Sexual health  
• Substance use 
• Gambling 
• House stability  
• Deprivation  
• Bereavement 
• Violence and discrimination 
• Home and family 
• School, work and leisure 
• Supportive relationships 
• Community 
• Access to services  
• Strengths and resiliency  

 
 
Specific responses will be presented in a powerpoint presentation at the May 28, 2019 regular public 
board meeting. 
 
If you are interested in more information or data, feel free to contact Esther Shatz. 
 
Recommendation: 
 THAT the Board of Education receive this briefing note as information. 
 
 



 

Comox Valley Schools 
Board of Education of School District No. 71 

 
 

BRIEFING NOTE 
 

 
 TO: Board of Education   DATE:   April 23, 2019 

 
 

 RE:  Human Resources Administration 
 Retirements and Recognition 
            
           
Retirements 
 
Maye Davis, Teacher, G.P. Vanier Secondary School will retire June 30, 2019 after 29 years of service 

with the district. 
 
Mike Reilly, Teacher, Mark R. Isfeld Secondary School will retire effective June 30, 2019 after 28 years of 

service with the district. 
 
Lisa Gordon, Teacher, Mark R. Isfeld Secondary School will retire effective June 30, 2019 after 21 years 

of service with the district. 
 
Amy Wedel, Teacher, Ecole Robb Road Elementary School will retire effective June 30, 2019 after  

38 years of service with the district. 
 
Jim Curtin, Teacher, Cumberland Community School will retire effective June 30, 2019 after 22 years of 

service with the district. 
 
Matt Bourget, Teacher, Navigate/NIDES will retire effective June 30, 2019 after 21 years of service with 

the district. 
 
 
Recognition 
 
Kiirsten Hipwell, Teacher (on leave), Ecole Robb Road Elementary School resigns effective June 30, 2019 

after 8 years of service with the district. 
 
 



 

Comox Valley Schools 
School District No. 71 

 
 FINANCE COMMITTEE 
 BOARD REPORT 

 
  
Date:  Wednesday, May 15, 2019 
Time:  3:00pm – 4:00pm 
Venue: School Board Office 
 

Committee Members: 
Tonia Frawley: Chairperson Dean Lindquist, Superintendent - REGRETS  
Ian Hargreaves: Trustee - REGRETS Tom Demeo, Assistant Superintendent - REGRETS  
Sarah Jane Howe: Trustee - REGRETS Candice Hilton, Director of Finance 
Nicole Bittante, Secretary-Treasurer  Ian Heselgrave, Director of Operations  
 
Guests: Cathie Collins, Manager of Finance 
Recording Secretary: Marlene Leach, Executive Assistant 
 
 
 
A. WELCOME  
 

The Chair welcomed the Committee and commenced the meeting at 3:10pm.  
 

B. ITEMS DISCUSSED  
 

NONE 
 
C. ITEMS FOR INFORMATION 
 

1. Operating Fund Projection – April 30th  
2. Capital Fund Update – April 30th  

 
D. FUTURE AGENDA ITEMS 

 
1. 2019-20 Preliminary Budget Recommendations 

a. May 21st – time TBD 
 

2. Finance Policies/Administrative Procedures 
 

E. ADJOURNMENT 
 

The meeting was adjourned at 3:50pm.  
 



2018-19 
AMENDED 

ANNUAL BUDGET 

2018-19
ACTUAL

 to April 30th

2018-19 
PROJECTION
 to June 30th

2018-19 
PROJECTED
 for the year

VARIANCE
 from budget

OPERATING FUND

REVENUE
Provinicial Grants

Ministry of Education 80,171,728 64,260,987 16,280,321 80,541,308 (369,580) 1
Other

Tuition 4,628,750 4,646,747 12,500 4,659,247 (30,497)
Other Revenue 462,728 563,864 25,000 588,864 (126,136) 2
Rentals and Leases 150,000 118,880 31,120 150,000 0
Investment Income 320,000 352,467 82,000 434,467 (114,467) 3

TOTAL OPERATING REVENUE 85,733,206 69,942,945 16,430,941 86,373,886 (640,680)

EXPENSES
Salaries

Teachers 33,158,430 26,237,509 6,559,377 32,796,887 361,543
Principals/Vice-Principals 4,826,569 4,000,090 800,018 4,800,108 26,461
Educational Assistants 5,084,774 3,552,396 1,367,599 4,919,995 164,779
Support Staff 7,579,315 5,766,025 1,466,506 7,232,531 346,784
Other Professionals 2,487,840 2,124,947 424,989 2,549,936 (62,096)
Substitutes 2,487,445 2,366,483 591,621 2,958,104 (470,659) 4
Total Salaries 55,624,373 44,047,450 11,210,111 55,257,561 366,812

Employee Benefits 14,005,635 10,727,967 2,681,992 13,409,959 595,676

Total Salaries and Benefits 69,630,008 54,775,417 13,892,102 68,667,520 962,488

Services and Supplies
Services 4,331,483 3,287,745 827,164 4,114,908 216,575 5
Student Transportation 1,933,125 1,289,603 643,522 1,933,125 0
ProD and Travel 709,000 531,593 177,407 709,000 0
Dues and Fees 119,200 52,167 67,033 119,200 0
Insurance 201,800 178,098 23,702 201,800 0
Supplies 5,458,564 3,789,550 1,396,086 5,185,636 272,928
Utilities 2,049,499 1,378,408 601,091 1,979,499 70,000 6
Total Services and Supplies 14,802,671 10,507,164 3,736,005 14,243,168 559,503

TOTAL OPERATING EXPENSES 84,432,679 65,282,581 17,628,107 82,910,688 1,521,991

Surplus Appropriation 1,709,473 1,709,473
Transfer to Local Capital (3,010,000) (3,010,000)

OPERATING SURPLUS (DEFICIT) 0 4,660,364 (1,197,166) 2,162,671 2,162,671 7

SCHOOL DISTRICT NO. 71 (COMOX VALLEY)
OPERATING FUND - YEAR END PROJECTION

As at April 30, 2019

Variances from budget greater than 5% are explained on following page. 

Results may vary from actual. 
Each successive projection will be more reliable as the period being projected becomes shorter and there is 

more time spent understanding the underlying reasons for emerging trends. 
For discussion purposes only. 



1

Increase in Ministry revenue over what was budgeted is due to receipt of additional grants/revenues: 
Strategic Priorities grant - $33,000 LEA Capacity Bulding grant $6,850, Employer Health Tax grant 
$185,891, Salary Differential of $31,313 and an increase enrolment based funding (February count) of 
$259,130.  An additional $146,000 will be removed as per the Ministry Enrolment Audit process.  These 
grants and increases were not known at the time that the amended budget was finalized. 

2 Industry Training Authority (ITA) funding was not forecasted during amended budget.

3
Increase in investment income is due to interest rate increases during the year that were not known and 
budgeted for. 

4
Substitute salary costs are greater than what was budgeted for due to higher than anticipated 
replacement costs for custodial staff and teachers.  There may also be a misclassification of teacher 
salaries to this account, offset by the underspend in teacher salaries. 

5
Services and supply accounts are typically assumed to be fully spent during the year; however, the trend 
in the past has been that approximately 95% of the budgets are spent, leaving surpluses in school and 
district supply and service accounts. 

6
Next Generation Network estimated recoveries charged to the district by the Province have come in 
$70,000 less than what was budgeted. 

7
Projected operating surplus at April 30, 2019 is approximately $2,162,271, which is approximately 2.5% 
of the total operating budget. 

SCHOOL DISTRICT NO. 71 (COMOX VALLEY)
OPERATING FUND - YEAR END PROJECTION

As at April 30th, 2019



SCHOOL DISTRICT NO. 71 (COMOX VALLEY)
CAPITAL FUND UPDATE - April 30th 

CAPITAL FUND BUDGET

EXPENDITURES

to April 30th

Variance 

$

Variance 

%

Local Capital 6,136,488 1,703,523 4,432,965 28%

Bylaw Capital 28,320,555 6,949,528 21,371,027 25%

LOCAL CAPITAL
BUDGET

EXPENDITURES

to April 30th

Variance 

$

Variance 

%
Notes

GP Vanier Seismic - Board Contribution 600,000 600,000 0 100% Complete

Lake Trail Seismic - Board Contribution 1,000,000 0 1,000,000 0%

Lake Trail Playground Equipment 75,000 50,937 24,063 68% Installation to be completed in summer

Portables 650,000 0 650,000 0% To be purchased and installed in August

Vehicle/Fleet Replacement 282,608 160,171 122,437 57% Ongoing replacements

Extra Curricular Van 160,000 0 160,000 0% Reserve

Photocopier Fleet Replacement 132,229 63,172 69,057 48% Ongoing replacements

Printer Fleet Replacement 100,000 8,327 91,673 8% Ongoing replacements

Trades Equipment 45,374 2,566 42,808 6% Ongoing replacements

21st Century Learning Equipment Initiatives 100,000 0 100,000 0% Reserve

Land Swap - Prepaid Rent 265,000 0 265,000 0% Reserve

Land Swap - Proceeds 600,000 0 600,000 0% Reserve

Board Office Reno 515,598 0 515,598 0% Reserve

Future Information Technology 1,610,679 818,351 792,328 51% Reserve

TOTALS 6,136,488$         1,703,523$         4,432,965$         

BYLAW CAPITAL PROJECTS
BUDGET

EXPENDITURES

to April 30th

Variance 

$

Variance 

%
Notes

Annual Facilities Grant 1,372,146 1,372,146 0 100% Complete

Lake Trail Seismic Upgrade 22,281,409 1,378,432 20,902,977 6% Ongoing

Courtenay Elementary Playground Equipment 105,000 100,693 4,307 96% Complete

Royston Elementary Mechanical Upgrade 930,000 826,912 103,088 89% Ongoing

Valley View Elementary Boiler Replacement 143,500 143,500 0 100% Complete

Hornby Island Elementary Fire 2,000,000 3,040,111 -1,040,111 152% Overspend to be recovered in school replacement funding from Ministry

Airport Elementary Playground Equipment 105,000 0 105,000 0% 2019/20 Annual Capital Programs Funding Agreement

Highland Boiler Replacement 158,000 24,905 133,095 16% 2019/20 Annual Capital Programs Funding Agreement

Mark Isfeld Boiler/Mechanical Upgrades 540,000 38,862 501,138 7% 2019/20 Annual Capital Programs Funding Agreement

Mark Isfeld Flooring Upgrades 203,500 0 203,500 0% 2019/20 Annual Capital Programs Funding Agreement

Cumberland Community School Mechanical Upgrades 482,000 5,305 476,695 1% 2019/20 Annual Capital Programs Funding Agreement

Ecole Puntledge Elementary Boiler Replacement 0 18,662 -18,662 Funds from Cumberland and AFG

TOTALS 28,320,555$       6,949,528$         21,371,027$       

Capital Assets



 

Comox Valley Schools 
School District No. 71 

 
 FACILITIES COMMITTEE 
 BOARD REPORT 

 
  
Date:  Monday, May 6, 2019 
Time:  3:00 – 4:00pm 
Venue: School Board Office 
 

 
Committee Members: 
Ian Hargreaves: Chairperson  
Michelle Waite: Trustee  
Sarah Jane Howe: Trustee - REGRETS 
Nicole Bittante, Secretary-Treasurer 
Ian Heselgrave, Director of Operations 
Tom Demeo, Assistant Superintendent - REGRETS 
 
Recording Secretary: Marlene Leach, Executive Assistant   

 
 
 

A. WELCOME  
 

The Chair welcome the Committee and commenced the meeting at 3:10pm.  
 

B. ITEMS FOR DISCUSSION  
 

1. Annual Facilities Grant – 2019-20 Spending Plan 
2. 2020-21 Annual Five Year Annual Capital Plan 

 
C. ITEMS FOR RECOMMENDATION 
 

1. Annual Facilities Grant – 2019-20 Spending Plan 
 

The Facilities Committee recommends: 
 
THAT the Board of Education approve the Annual Facilities Grant – 2019-20 Spending 
Plan as presented.  

 
2. 2020-21 Five Year Capital Plan 

 
The Facilities Committee recommends: 
 



THAT the Board of Education approve the 2020-21 Five Year Capital Plan submission as 
presented.  
 

D. ITEMS FOR INFORMATION 
 
1. Current Project Update – verbal 

 
(Briefing Note to be provided at the Board meeting) 
 

E. FUTURE MEETINGS/AGENDA ITEMS 
 

1. June 18th – 3:00pm 
 

F. ADJOURNMENT 
 
 



 

Comox Valley Schools 
School District No. 71 

Office of the Director of Operations  
 

BRIEFING NOTE 
 

 
 TO:  Facilities Committee       DATE:   May 6, 2019 
 

 FROM:  Ian Heselgrave, Director of Operations 
 

 RE:  2019-20 Annual Facilities Grant – Spending Plan 
            
           
 
Purpose 
 
To provide an overview of the proposed FY 19-20 AFG spending plan to the Facilities Committee and 
request approval from the Board of Education.  
 
Background 
 
The Ministry provided AFG funding for FY 19-20 is the same as the previous FY at $1,692,745.00. 
 
The purpose of the AFG funds is to preserve and extend the life of school district facilities.  The three key 
priorities for AFG funds are: Health and Safety, facility changes to meet educational needs and to 
address critical maintenance needs. 
 
Analysis 
 
Planned projects – The submission list to the Ministry of Education is available as required.  Projects that 
are more significant include: 
 

• Roof replacement work at Brooklyn Elementary and GP Vanier; 

• Automated Building Controls upgrade at Ecole Puntledge Park; 

• Mechanical upgrade (heating & cooling) at the District IT Building; 

• Bathroom upgrades at Airport and Valley View Elementary; 

• Traffic Safety improvements at Ecole Puntledge Park; 

• Fire Alarm Panel upgrade at Royston Elementary; 

• VOIP phone system installation at the School Board Office; 

• Replacement windows at Cumberland Annex building and Ecole Puntledge Park; 

• Interior repaint at several elementary schools; 

• Gym floor repair at Royston Elementary; 

• Replacement of the NIDES septic system pump station; 

• Replacement Big Toy surrounds at various schools; and 

• Lighting upgrades/energy efficiency improvements at high school tech shops. 
 
 
 



There are numerous other planned projects that will be undertaken as well.  All projects are considered 
against the measures of how they will preserve and extend the life of SD 71 facilities.  Attention to 
building envelope maintenance and following prioritized work plans to a common standard is 
emphasized throughout the maintenance and capital program.  It should be noted that this plan may 
change if the funding envelope changes or due to emergent maintenance pressures or concerns. 
 
Recommendation 
 
THAT the Board of Education approve the Annual Facilities Grant – 2019-20 Spending Plan as presented.   
 
 
Respectfully submitted,  

 

Ian Heselgrave 

 
Ian Heselgrave 
Director of Operations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Ministry of Education - 2019/20 Annual Facility Grant Allocation

Operating Portion Total

Total Capital Withheld Allocation

School District AFG Portion Gross (CAMS) Net to Districts

5 Southeast Kootenay 1,410,772 1,123,775     286,997        24,430         262,567        1,386,342       

6 Rocky Mountain 962,511 766,705        195,806        16,667         179,139        945,844          

8 Kootenay Lake 1,374,350 1,094,762     279,588        23,799         255,789        1,350,551       

10 Arrow Lakes 307,001 244,547        62,454          5,316           57,138          301,685          

19 Revelstoke 321,325 255,957        65,368          5,564           59,804          315,761          

20 Kootenay-Columbia 952,982 759,114        193,868        16,502         177,366        936,480          

22 Vernon 1,752,473 1,395,963     356,510        30,347         326,163        1,722,126       

23 Central Okanagan 3,860,494 3,075,143     785,351        66,851         718,500        3,793,643       

27 Cariboo-Chilcotin 1,532,440 1,220,691     311,749        26,537         285,212        1,505,903       

28 Quesnel 880,371 701,275        179,096        15,245         163,851        865,126          

33 Chilliwack 2,244,139 1,787,608     456,531        38,861         417,670        2,205,278       

34 Abbotsford 3,401,484 2,709,511     691,973        58,902         633,071        3,342,582       

35 Langley 3,343,503 2,663,325     680,178        57,898         622,280        3,285,605       

36 Surrey 11,610,859 9,248,830     2,362,029     201,064      2,160,965     11,409,795     

37 Delta 3,022,838 2,407,894     614,944        52,346         562,598        2,970,492       

38 Richmond 4,075,710 3,246,577     829,133        70,578         758,555        4,005,132       

39 Vancouver 11,001,097 8,763,112     2,237,985     190,502      2,047,483     10,810,595     

40 New Westminster 1,159,460 923,588        235,872        20,078         215,794        1,139,382       

41 Burnaby 4,576,114 3,645,182     930,932        79,243         851,689        4,496,871       

42 Maple Ridge-Pitt Meadows 2,543,836 2,026,336     517,500        44,051         473,449        2,499,785       

43 Coquitlam 5,601,964 4,462,341     1,139,623     97,007         1,042,616     5,504,957       

44 North Vancouver 3,078,527 2,452,254     626,273        53,310         572,963        3,025,217       

45 West Vancouver 1,314,355 1,046,972     267,383        22,760         244,623        1,291,595       

46 Sunshine Coast 966,354 769,766        196,588        16,734         179,854        949,620          

47 Powell River 604,278 481,348        122,930        10,464         112,466        593,814          

48 Sea to Sky 939,564 748,426        191,138        16,270         174,868        923,294          

49 Central Coast 296,372 236,080        60,292          5,132           55,160          291,240          

50 Haida Gwaii 542,638 432,248        110,390        9,397           100,993        533,241          

51 Boundary 557,184 443,835        113,349        9,649           103,700        547,535          

52 Prince Rupert 666,723 531,090        135,633        11,545         124,088        655,178          

53 Okanagan Similkameen 618,616 492,769        125,847        10,712         115,135        607,904          

54 Bulkley Valley 696,344 554,685        141,659        12,058         129,601        684,286          

57 Prince George 3,279,793 2,612,576     667,217        56,795         610,422        3,222,998       

58 Nicola-Similkameen 618,533 492,703        125,830        10,711         115,119        607,822          

59 Peace River South 1,404,568 1,118,833     285,735        24,322         261,413        1,380,246       

60 Peace River North 1,469,596 1,170,632     298,964        25,449         273,515        1,444,147       

61 Greater Victoria 3,983,030 3,172,751     810,279        68,973         741,306        3,914,057       

62 Sooke 1,655,653 1,318,839     336,814        28,670         308,144        1,626,983       

63 Saanich 1,503,270 1,197,456     305,814        26,032         279,782        1,477,238       

64 Gulf Islands 509,403 405,774        103,629        8,821           94,808          500,582          

67 Okanagan Skaha 1,319,685 1,051,218     268,467        22,853         245,614        1,296,832       

68 Nanaimo-Ladysmith 2,731,329 2,175,687     555,642        47,298         508,344        2,684,031       

69 Qualicum 979,910 780,564        199,346        16,969         182,377        962,941          

70 Alberni 1,040,992 829,220        211,772        18,027         193,745        1,022,965       

71 Comox Valley 1,722,574 1,372,146     350,428        29,829         320,599        1,692,745       

72 Campbell River 1,293,438 1,030,310     263,128        22,398         240,730        1,271,040       

73 Kamloops/Thompson 3,450,044 2,748,192     701,852        59,743         642,109        3,390,301       

74 Gold Trail 686,502 546,845        139,657        11,888         127,769        674,614          

75 Mission 1,226,511 976,998        249,513        21,239         228,274        1,205,272       

78 Fraser-Cascade 527,288 420,020        107,268        9,131           98,137          518,157          

79 Cowichan Valley 1,887,945 1,503,875     384,070        32,693         351,377        1,855,252       

81 Fort Nelson 317,606 252,995        64,611          5,500           59,111          312,106          

82 Coast Mountains 1,515,315 1,207,050     308,265        26,240         282,025        1,489,075       

83 North Okanagan-Shuswap 1,683,261 1,340,831     342,430        29,148         313,282        1,654,113       

84 Vancouver Island West 389,367 310,157        79,210          6,743           72,467          382,624          

85 Vancouver Island North 729,369 580,991        148,378        12,630         135,748        716,739          

87 Stikine 298,627 237,876        60,751          5,171           55,580          293,456          

91 Nechako Lakes 1,422,725 1,133,296     289,429        24,637         264,792        1,398,088       

92 Nisga'a 266,943 212,638        54,305          4,623           49,682          262,320          

93 Conseil scolaire francophone 1,365,632 1,087,818     277,814        23,648         254,166        1,341,984       

Provincial Total 115,495,587 92,000,000   23,495,587   2,000,000   21,495,587   113,495,587   



 

Comox Valley Schools 
School District No. 71 

Office of the Director of Operations  
 

BRIEFING NOTE 
 

 
 TO:  Facilities Committee      DATE:   May 6, 2019 
 

 FROM:  Ian Heselgrave, Director of Operations 
 

 RE:  2020-21 Five Year Capital Plan Submission  
            
           
 
Purpose 
 
To request approval from the Board of Education on the 2020-21 Five Year Capital Plan submission to 
the Ministry of Education.   
 
Background 
 
The 2020-21 Capital Plan submission is due to the Ministry of Education on June 30th, 2019.  Board 
approval is required.  All capital funding programs (with the exception of the Annual Facility Grant) are 
to be included within the same submission. The categories are: 
 
Major Capital Funding Programs: 

• SMP - Seismic Mitigation Program 

• EXP - New Schools, Additions, Site Acquisition 

• REP - School Replacement 

• RDP – Rural District Program (**new this year**) 
 
Minor Capital Funding Programs: 

• SEP - School Enhancement Program  

• CNCP – Carbon Neutral Capital Program 

• BUS - Bus Replacement & Inventory 

• PEP – Playground Equipment Program  

• BEP - Building Envelope 
 
The Ministry will provide each school district with a written response to their Five Year Capital Plan 
submission once the assessment of all submissions is complete and funding for fiscal year 2020-21 is 
announced. 
 

Annual Submission Process 
 
The Capital Branch changed to an annual June submission to align with the Provincial fiscal year.  The 
submission and approval cycle for the Capital Plan is: 
 
 
 



• April 2019 - MEd releases Capital Plan Instructions  

• April – June 2019 - SD’s prepare annual 5-year Capital Plans (proposed year 1, 2, 3, 4, 5 capital 
projects)  

• June 2019 - SD’s submit annual 5-year Capital Plans  

• July 2019 – December 2019 - MEd reviews/prioritizes 5-year Capital Plans, determines budget 
for total 2020-21 capital expenditures, and provides recommendations to Minister of Education 
for consideration  

• January to March 2020 – Ministry develops and approves recommended project list for 
inclusion in the Ministry Capital Plan.  Government approval for Capital Plan. MEd sends Capital 
Plan Response Letters to SD’s identifying what capital projects they are approved to proceed 
with in 2020-21 

Preliminary Capital Projects for this Submission 
 
The recommended projects for the SD 71 Capital Plan submission are: 
 
SMP – SEISMIC MITIGATION 
 

Priority School Seismic Risk Comments 

1 Cumberland Community 
School Annex 

H1 Will request additional space with 
seismic work 

2 Courtenay Elementary H1 Project Request Fact Sheet attached 

    

 
The Courtenay Elementary project was included on the 2018/19 Capital Plan 
 
EXP – NEW SCHOOLS, ADDITIONS & SITE DEVELOPMENT 
 

Priority School Project Details 

1 Mark Isfeld Secondary Build new wing to increase capacity by 200 students 

   

 
REPL – REPLACEMENTS 
 

Priority School Project Details 

1 École Puntledge Park Build a replacement elementary school with 80 K/600 
student capacity 

   

 
The Puntledge School Replacement project has no supporting documents attached and is included as a 
placeholder to indicate that it is a priority SD 71 project and is in the LRFP. 
 
 



SEP – SCHOOL ENHANCEMENT 
 
The program range is $100,000 to $3,000,000.  A maximum of five projects per year may be submitted. 
 
The SEP projects proposed for 2020-21: 
 

Priority School Project Details 

1 Mark R. Isfeld Secondary Replace old inefficient boiler and improve IAQ – phase 2 

2 Cumberland Community  Mechanical system upgrade and fire sprinkler installation 
– phase 2 

3 Mark R. Isfeld Secondary Roof replacement 

4 Various Convert hallway and gym lighting to LED 

   

 
CNCP – CARBON NEUTRAL 
 
The Ministry had announced that this program ends 31 March 2019.  It appears to be extended one 
year. 
 

Priority School Project Details 

1 Queneesh Elementary Replace old inefficient boilers 

2 Huband Park Elementary Replace outdated building controls system 

   

 
BUS – INVENTORY & REPLACEMENT 
 
First Student provides bus transportation for all SD 71 student; therefore, SD 71 does not require a 
submission under this program. 
 
PEP – PLAYGROUND EQUIPMENT PROGRAM 
 
The program range is $90,000 to $105,000.  A maximum of three projects per year may be submitted. 
The PEP projects proposed for 2020-21: 
 

Priority School Project Details 

1 Arden Elementary Replace playground structure approaching end of life 

2 Huband Park Elementary Replace playground structure approaching end of life 

   

 
BEP – BUILDING ENVELOPE 
 
Cumberland Community School is the only project on the Ministry list from 1989. The BEP project for 
Cumberland Community School remains on the submission for 2020-21. 
 
 
 
 



Recommendation 
 
THAT the Board of Education approve the 2020-21 Five Year Capital Plan submission to the Ministry of 
Education.  
 
Respectfully submitted,  
 

Ian Heselgrave 

 
Ian Heselgrave 
Director of Operations 
 
 



 

Comox Valley Schools 
School District No. 71 

Office of the Director of Operations  
 

BRIEFING NOTE 
 

 
 TO:  Board of Education      DATE:   May 28, 2019 
 

 FROM:  Ian Heselgrave, Director of Operations 
 

 RE:  Capital Project Update – May 2019 
            
           
 
Purpose 
 
To update the Board of Education on the capital projects that are currently underway. 
 
Background 
 
School District No. 71 currently has Capital Project Funding Approval from the Ministry of Education for 
one major capital project: Lake Trail Seismic Project Upgrade - $27 million.  In addition, the Project 
Development Report to replace the Hornby Island School was just submitted to the Ministry of 
Education. These projects require a significant amount of time to plan, manage and execute.   
 

There are several other capital projects ongoing that are funded through the Annual Facilities Grant 
(AFG) and the Annual Capital Program. 
 

Update on Current Projects 
 
Lake Trail Seismic – the biggest obstacle encountered in the planning and management of this project 
has been the rapid escalation of construction costs on Vancouver Island.  At present, escalation costs are 
running at approximately one percent per month.  In the Fall of 2018 there was concern the project 
would be underfunded due to cost escalation, old unit rates and the “Trump” tariffs that were imposed 
effective July 1, 2018 on construction materials.   
 
An additional Class B estimate was undertaken based on the schematic design and it was determined 
that the project is currently under funded by approximately $5-6 million dollars.  We have been in close 
communication with the Ministry of Education Capital Management Branch regarding the project 
funding concerns.   
 
On April 18th 2019 the Ministry directed that the District proceed with amending the design to provide 
for a smaller capacity school (500 nominal, 440 operating) utilizing the funding envelope provided in the 
CPFA.  Essentially the funding concerns are resolved by the School District building less classrooms with 
the same money as originally promised. 
 
The Ministry directed reduction in nominal capacity equates to the removal of four classrooms from the 
school design.  To achieve the necessary cost savings a commensurate floor area reduction must occur.  
Given the way this project was designed it is a relatively straightforward exercise to remove four 



classrooms.  Each learning studio is equivalent to four classrooms and one of the five planned learning 
studios will be removed.  To achieve the floor area savings the technology, art and drama space will 
occupy the space of the learning studio.  These straightforward changes (suggested by the architect and 
reviewed by the Construction Manager, Director of Operations and School Admin) keep the design, style 
and intent of the significant work undertaken by the Educational Design Committee.  Should these 
changes not generate sufficient cost savings and a more fulsome redesign be required the Educational 
Design Committee would need to reform.   
 
The updated timeline for the project is to have design drawings ready by the third week of June.  The 
drawings will be sent to the Quantity Surveyor for a pre-tender estimate report as soon as they are 
complete.  The QS work could take as long as four weeks.  With that in mind the goal will be to have a 
pre-tender estimate report to the Ministry of Education for approval by July 19th.  Once approval is 
received the project will go out to tender. 
 
The Child Care facility is unaffected by the budgetary concerns. 
 
Hornby Island School Replacement – the Director of Operations has been working with a consulting 
team since October 2018 to prepare a report for the Ministry of Education with options for the 
replacement school.  The Project Development Report was submitted to the Ministry Capital Branch for 
review and consideration on February 14th, 2019. The Ministry requested substantial changes to the 
document and an updated version was submitted on May 20th 2019.  If approved, an Educational Design 
Committee will be formed to work with the consulting team to design the replacement/renovated 
school.  
 
An information session regarding the school replacement projected is planned for 10:15 on Thursday 
June 20th at the Hornby Island Community Hall. Invitations have been broadly distributed to parents, 
families and community members. 
 
Mark Isfeld Mechanical Upgrade – the first phase of the mechanical upgrades is to replace the boilers 
and domestic hot water heaters.  The work has been successfully tendered and will be finished in late 
August 2019.   
 
Cumberland Community School (Beaufort building) Mechanical Upgrade – this is a three phase project 
and the first phase is a boiler replacement.  The work has been successfully tendered and will be 
finished in late August 2019. 
 
Highland Secondary School Boiler Replacement – this project is funded through the Carbon Neutral 
Capital Program. The work has been successfully tendered and will be finished in late August 2019. 
 
Ecole Puntledge Park Boiler Replacement – this project has been successfully tendered and will be 
finished in late August 2019. 
 
Mark Isfeld Secondary Corridor Flooring Replacement – this project is out to tender and pricing is 
expected on June 1st. 
 
 
 
 



Recommendation 
 
It is recommended that this briefing note be received by the Board of Education as information.  
 
Respectfully submitted,  
 

Ian Heselgrave 

 
Ian Heselgrave 
Director of Operations 
 
 



Office of the Chair 
 
600 Comox Road, Courtenay, BC V9N 3P6 
Tel: 250-334-6000     Fax: 250-334-4358 
Toll free:  1-800-331-6007 
www.comoxvalleyrd.ca 
 

File: 8550-01 
May 16, 2019 
 

Sent via email only: debra.page@sd71.bc.ca 
Chair and Trustees 
Board of Education Trustees 
607 Cumberland Road 
Courtenay, BC V9N 7G5 
 
Dear Chair and Trustees : 
 
Re: Bike to Work Week  
 
As Chair of the Comox Valley Regional District (CVRD) I’m proud to share the following proclamation 
that was issued on May 14, 2019 in support of the upcoming BC Bike to Work Week: 
 

WHEREAS   “May 27 to June 2, 2019 is BC Bike to Work Week; AND 
WHEREAS   the Comox Valley is one of the most active communities in BC; 
THEREFORE   be it resolved that the Comox Valley Regional District staff and 

the community rise to the challenge and compete for the most kilometers 
travelled by bike during “BC Bike to Work Week”. 

 
In response to the above-noted proclamation, the CVRD Committee of the Whole passed a resolution to 
extend this fun challenge to the City of Courtenay, the Town of Comox, the Village of Cumberland, 
K'omoks First Nation, School District No. 71, and the Regional District Electoral Areas to compete to log 
the most kilometers per capita during Bike to Work Week. 
 
Please consider participating in this friendly challenge and helping to promote it throughout your 
organization and community.  Detailed information regarding Bike to Work Week, including registration, 
trip logs and prizes can be found at www.biketowork.ca 
    
It is important that we, as community leaders, help encourage individuals across the Comox Valley 
experience the joy of using bicycles for everyday transportation.  
 
Sincerely, 
 
 
Bob Wells 
Chair 
 
cc: Dean Lindquist, Superintendent 
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