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Note – Schedules to the LRFP are for the convenience of the Ministry of 
Education as a sort of executive summary.  The information is drawn from 
the main body of the Long Range Facilities Plan, not additional to it. 

Schedules   Subject                                                

A.  Overall School District Map ………………………………….. 2    

B.  Inventory of District Facilities ………………………………… 3  
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D.  Base Case Summary ………………………………………… 31 

E.  Options Considered and Evaluated ………………………… 34   

F.  Recommendations and Implementation Strategy ……….… 37  

G.          Consultation Undertaken during Plan Development ………. 39 
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SCHEDULE C – SCHOOL ENROLMENT PROJECTION 
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SCHEDULE D – BASE CASE SUMMARY 

D.1  Current Organization. The base case district organization and facilities usage 
consists of the schools, grade structure, and program locations as of January 2021.  
The following diagram reflects the current school district organization: 

 

ROBB ROAD 
ELEM

MARK ISFELD 
SECONDARY

VALLEY VIEW 
ELEM

AIRPORT 
ELEM

K - 7 (Fr Imm) Gr 8 - 12 (Dual 
Track )

K - 7 K - 7

ECOLE

PUNTLEDGE 
PARK

HUBAND PARK 
ELEM

K - 7 (Dual Track) K - 7

English stream K-5 K - 7

ASPEN PARK 
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Gr 8 - 12 K - 7

Gr 6 - 9 BROOKLYN 
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K - 7
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COURTENAY 
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MIRACLE 
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Vanier Sec 
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Isfeld Sec 
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K - 7

ROYSTON 
ELEM

K - 7 Highland Sec 
Community
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URBAN ZONE
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CUMBERLAND 
COMMUNITY 

SCHOOL

GEORGES P. 
VANIER 

SECONDARY

Gr 8 - 12

LAKE TRAIL 
COMMUNITY 

SCHOOL

Colour Coding:

HORNBY ISLAND 
ELEM

SD 71 COMOX VALLEY SCHOOL COMMUNITIES, AS OF 2020-2021 SCHOOL YEAR

K-7 French stream

QUENEESH 
ELEM

HIGHLAND 
SECONDARY
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D.2  Grade Structure.  Note that the Vanier family of schools (in blue) is organized with 
a mixture of school grade structures: K-5, K-6, K-7, K-9, and 6-9.  This situation is 
created by Cumberland Community School providing instruction up to and including 
Grade 9, and Lake Trail Community School providing Grades 6 – 9.  Therefore 
students in this family of schools are matriculating to GP Vanier Secondary after 
Grade 9 in the two community schools, but after Grade 7 in five of the elementary 
schools. 

The other two families of schools, Isfeld (yellow) and Highland (pink) consistently 
provide elementary Grades K-7 and secondary Grades 8-12.  Note that Ecole 
Puntledge Park sends its French immersion students to Isfeld Secondary after 
Grade 7 but sends it non-immersion students to Lake Trail Community School after 
Grade 5.  Therefore this cohort parts company after Grade 5 for the rest of their 
school experience. 

D.3  District Programs.  Various district-level programs are located as follows: 
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D.4  Capacity Utilization.  The current enrolment catchments and feeder schools result 
in varying Capacity Utilization across the district.  Within certain neighbourhoods 
there are both over-capacity and under-capacity elementary schools.  The three 
secondary schools, although relatively close to each other, are also out of balance 
in terms of capacity utilization. 
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SCHEDULE E – OPTIONS CONSIDERED & EVALUATED 
 
E.1  Initial Options.  Early in the LRFP process, six options and numerous variations of 

these options were developed and considered.  Evaluation of these reduced the 
number of options to these four: 
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E.2  Evaluation Criteria.  The following criteria were used to assist the analysis and 
review of the options leading to selection of the best option for the district at this 
time: 

 

 
 

E.3  Consideration of the four Shortlisted Options.  
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SCHEDULE F – RECOMMENDATIONS & IMPLEMENTATION 
 

F.1  Recommendations.  The following recommendations were made in the LRFP: 

a. 

 
 

 

 

 

F.1  Implementation Strategy.   

The school district staff are well aware of the long lead time required for capital 
projects.  Even if a school addition or replacement receives Ministry of Education 
support, meaning approval to proceed to the Project Development Report (PDR) 
stage, completion of such projects will take several years.  The following 
Implementation Strategy timeline was suggested: 
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PRI PROJECT 2021 2022 2023 2024 2025 2026

1
CATCHMENTS���r����Adjust��the��
catchment��boundary��for��

Royston��Elementary

2

FEEDERS���r����Review��feeder��
schools��to��the��secondary��

schools��to��balance��
secondary��school��

enrolments

1

ADD���r��Demolish��Annex,��
construct��addition��to��

Cumberland��Community��
School

2
ADD���r����Construct��addition��

to��Royston��Elementary

3 ADD���r����Construct��addition��
to��Mark��Isfeld��Secondary

4

SEISMIC��UPGRADE���r����
Seismic��Upgrade��1�rstorey��

classroom��block��
Courtenay��Elem

5
REP���r����Replace��Ecole��

Puntledge��Park

CAPITAL PROJECTS

CATCHMENT & FEEDER CHANGES

PDR

Already in annual
capital plan submission

Construction

Tender + Award

Design/Development

Addition 
opens

PDR

PRFS has been 
submitted

MOE project support

MOE project 
support

PDR

ConstructionDesign/Development

PRFS

MOE project 
support

Enter in annual capital 
plan submission

Design/Development

MOE project 
approval

Already in annual
capital plan submission

PRFS has 
been submitted

Construction

Tender + Award

Design/Development
Addition 
opens

Already in annual
capital plan submission

SPIR has been 
submitted

Tender + Award

Construction

Completion

Tender + Award

New
school
opens

Demolition

Public 
consultation

Internal 
consultation Implement 

Sep 2023

Public 
consultation

Internal 
consultation

Implement 
Sep 2022

PDR

Already in annual
capital plan submission

Construction

Tender + Award
Design/Development

Addition 
opens

PRFS has been 
submitted

MOE project support
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SCHEDULE G – CONSULTATION UNDERTAKEN 

G.1  Initiation of th e Planning Process.  The district realized the need to update the 
previous 2017 Long Range Facilities Plan in the Fall of 2020 as it no longer 
reflected the changes occurring with enrolments, programs, and district 
organization.  A consultant was engaged in January 2021 to develop the new plan. 

G.2  Consultation with Senior Leadership Team (SLT).  As the plan developed, 
drafts were circulated and reviewed by the SLT.  Finally the Initial Options were 
reviewed, critiqued, and short-listed by the SLT during April 2021.  The Shortlisted 
four Options were advanced to the Board for consideration at the end of April 

G.3  Consultation with Board of Education.  In May 2021 the shortlisted Options and 
the draft report without final recommendations were reviewed in-committee in a 
Board Committee of the Whole (COW).  The Board endorsed the preference for 
Option A and scheduled a public presentation facilitated by Joel Palmer on June 7.   

G.4  Consultation with Stakeholders and the Public.  The public presentation of the 
LRFP had to be a virtual presentation due to Covid restrictions.   While adequate 
notice was given, the event was sparsely attended.  Discussion focused on how to 
proceed with the current organization while making minor modifications to address 
identified shortcomings. 

 


