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School District No. 71 (Comox Valley) Board of Education 
Vision Statement - An inclusive learning community that embraces diversity, fosters relationships and empowers  

                  all learners to have a positive impact on the world. 
Mission Statement – To inspire engaged, compassionate, resilient lifelong learners and cultivate  

                a collaborative community together. 

 
In Attendance at Meeting: 
 
Committee Members: 
Shannon Aldinger, Meeting Chairperson 
Michelle Waite, Board Chairperson  
Sarah Jane Howe, Board Vice-Chair  
Chelsea McCannel-Keene, Trustee 
Janice Caton, Trustee  
Susan Leslie, Trustee 
 
 
 
Regrets:  Cristi May Sacht, Trustee   

 
 
Staff: 
Dr. Jeremy Morrow, Superintendent  
Carrie McVeigh, Secretary Treasurer 
Dr. Vivian Collyer, Associate Superintendent 
Jay Dixon, Associate Superintendent 
Lisa Pedersen-Skene, District Principal Early Learning 
and Child Care 
Molly Proudfoot, Director of Operations 
Josh Porter, Director of Information Technology 
Craig Sorochan, Manager of Communications 
 

Recording Secretary: Marlene Leach, Senior Executive Assistant  
 

 
A.  WELCOME AND CALL TO ORDER 

 

The Board of Education acknowledges that we are on the traditional territories 
of the K’�́�𝒐moks First Nation. We would like to thank them for the privilege 

of living on their land and the gift of working with their children. 
 

 
 

 Trustee Aldinger acted as meeting Chair, welcomed attendees, and called the meeting 
to order at 7:01 pm. The meeting Chair acknowledged the recent passing of Murray 
Sinclair, formerly Manitoba’s first Indigenous Judge, Canadian Senator, and Chairman 
of the Indian Residential Schools Truth and Reconciliation Commission. The meeting 
Chair also spoke to the new Open Committee of the Whole meeting structure where 
Trustees, Staff, and two members from each partner group will sit together around 
the table, utilize a talking stick, and share thoughts in a safe and welcoming 
environment. 
 

 

B.  INTRODUCATIONS 
 

 

C.  ADOPTION OF AGENDA 
 

 

 THAT the Board of Education of School District No. 71 (Comox Valley) approve the 
Open Committee of the Whole agenda, dated November 12, 2024, as presented. 
[Howe/McCannel-Keene] 
CARRIED 

 

 

https://en.wikipedia.org/wiki/Truth_and_Reconciliation_Commission_(Canada)
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D.  INTRODUCATIONS 
 

 

 Table attendees, Trustees, Staff, and partner group representatives introduced 
themselves.  
 

 

E.  EDUCATION 
 

 

 1. Literacy & Numeracy Framework – PowerPoint Presentation 
Dr. Vivian Collyer, Associate Superintendent, Lisa Pedersen-Skene, District 
Principal Early Learning and Child Care 

 

Pages 1-21 

 The Associate Superintendent and District Principal of Early Learning and Child 
Care provided a presentation and handouts for attendees to review. 
Attendees collaborated in groups by engaging in play-based learning, using 
“loose parts” to finish a story. Trustees and partner group questions were 
answered. 
 

 

F.  GOVERNANCE - None 
 

 

G.  POLICY - None 
 

 

 Next Ad Hoc Policy Committee Meeting:  
4:00 pm – 5:30 pm, Wednesday, January 08, 2025 
 

 

H.  OPERATIONS 
 

 

 1. Proposed Catchment Boundary Adjustments, Community Feedback Themes 
PowerPoint Presentation 
Jay Dixon, Associate Superintendent and Molly Proudfoot, Director of 
Operations 
 

Pages 22-29 

 The Associate Superintendent thanked the team that included the Director of 
Operations, Director of IT, and Manager of Communications for contributing 
to the work done over the past couple of months. The Associate 
Superintendent reviewed a PowerPoint on proposed catchment changes for 
Airport, Aspen Park, Brooklyn and Valley View Elementary Schools and some 
of the Portal Feedback information. The partner groups were thanked for 
their work communicating the Feedback Portal, and questions from the 
meeting attendees were answered.  
 
The Meeting Chair reiterated that the meeting format is a work in progress 
and is an effort to do something new and different. We are amenable to 
feedback from everyone around the table. 
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The Superintendent shared his thoughts and appreciation for the topics of the 
meeting, including transforming the learning system to support students, and 
for everyone’s participation in the meeting. 
 

I.  FINANCE - None 
 

 

J.  OTHER – None 
 

 

K.  ADJOURNMENT – 8:45 pm 
 
THAT the Board of Education of School District No. 71 (Comox Valley) adjourn the 
November 12, 2024, Committee of the Whole meeting at 8:45 pm. 
[Waite/Howe] 
CARRIED 

 

 
 
 



Literacy and Numeracy 
Frameworks Update

P R E S E N T E D  B Y  D R .  V I V I A N  C O L LY E R ,  A S S O C I AT E  S U P E R I N T E N D E N T,  A N D  L I S A  P E D E R S E N - S K E N E ,  D I S T R I C T  P R I N C I PA L  
AT  T H E  O P E N  C O M M I T T E E  O F  T H E  W H O L E  M E E T I N G

N O V E M B E R  1 2 ,  2 0 2 4
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Feedback from schools and departments - May 2022
In developing the literacy and numeracy frameworks, 
what factors do we need to consider?

➢ Common language in both areas

➢ Continuum (scope and sequence) of learning in both areas

➢ How to support a wide range of student abilities and effectively differentiate instruction

➢ Holistic approach to teaching and learning, and flexibility to support and stretch diverse abilities

➢ Strategies/structures for targeted learning when challenges are identified

➢ Alignment with learning theory and research, BC curriculum, and district directions (ie., EOL)

➢ Meaningful, sustainable data collection (& storage) to plan next steps and monitor impact of strategies

➢ Universal Design for Learning – student have multiple means of engagement, representation, and expression

➢ Shifts in literacy and numeracy research and Canadian teaching and learning approaches

➢ Connecting literacy and numeracy learning with student portfolios/e-portfolios

➢ Challenge of learning to read while also reading to learn

➢ Ways for families to reinforce learning at home
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Feedback from schools and departments - May 2022
How do you see a district framework helping you in meeting 
the literacy and numeracy needs of your students?

➢ Clarified focus on specific skills and key concepts to develop plans (for students/classes, school goals, across 
grade levels)

➢ Guidance for decision-making when discussing strengths and stretches throughout the year

➢ Accessing common formative assessment practices and tools

➢ Opportunity for data collection that can inform teaching and learning strategies/structures

➢ Alignment with competency-based and concept-based curriculum

➢ Collaboration and targeted professional learning opportunities

➢ Consistent approaches to determining needs and allocating resources

➢ Continuity of learning across the school-years
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2022
April-June

2024-252022
Nov.-Dec.

2023
Jan.-May

2023-24

Gathered input for 
process

- Collect baseline 
data

-  Developing data 
storage

- Professional 
learning 
opportunities

Implement completed 
assessments and 

continue development
- District working groups 
began meetings

After-school series of 
information sessions 
open to all educators, 
and gathered input

Reviewed what’s 
working, research, and 

opportunities

- Sub-groups 
drafted framework 
components

Reviewed input and 
drafted frameworks

- CSTs and support to 
elementary/middle 
schools

- Professional learning 
opportunities

- School staffs and 
district departments

- PVP working group 
for development 
process advice

Field testing began and 
continued drafting

Literacy and Numeracy Frameworks

Design and Development Process
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Highlights of the Literacy and Numeracy Frameworks

➢ Working groups included:
• staff from Inclusive Education, Indigenous Education, and Curriculum departments
• teachers in various roles (classroom, LST, T-L)
• early childhood educators
• principals/vice principals

➢ Input provided by:
• School staffs
• Participants at after school sessions
• District’s Student Advisory

➢ Holistic view of students and learning (incl. skills and strategies in meaningful ways)

➢ Builds on what is already working in schools and draws from research and promising practices

➢ Recognizes learning progression and human development over time (early learning to graduation)

➢ Integrates key curricular directions, including play, Indigenous, and deeper learning pedagogies, and UDL

➢ Classroom assessments that inform teaching and learning, and identify needs for supplemental learning

➢ Aligns with other assessment systems (i.e., portfolios, Literacy and Numeracy Learning Progressions K-12)
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Assessment Design for the Frameworks
Grounded in Classroom Assessment System

Classroom Assessment
• How is each student doing?
• How is the class doing?
• Who needs supplemental learning?
• Did supplemental learning make a difference?

Schoolwide Assessment
• How are students doing across the school?
• How are cohorts doing across the grades?
• How does this data inform our school goals and plans?
• What structures and strategies are needed to address needs?

District Check-Ins and Provincial Assessments
• How are students doing across our system?
• How are cohorts doing across time?
• How does this data inform our district’s long-term goals and plans?
• What structures and strategies are needed for continuous improvement?
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District Check-in Points – Literacy

Kindergarten
- oral communications
- phonological

awareness
- concepts of print
- comprehension

Grade 2
- phonemic awareness
- comprehension
- writing

Grade 4
FSA

Grade 6
- reading

comprehension
- written expression

Grade 9
- story
- oracy skills

Grade 7
FSA

Grade 10
LITERACY 

ASSESSMENT

Grade 12
LITERACY 

ASSESSMENT

Implementation of the 
district’s Kindergarten and 
Grade 2 literacy 
assessments is in progress.

Provincial Assessments
are already in place.
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District Check-in Points – Numeracy

Kindergarten
- oral communications
- phonological
   awareness
- concepts of print
- comprehension

Grade 3
- number sense
- problem-solving
- student voice

Grade 5
- number sense
- problem-solving
- student voice

Grade 8
- number sense
- problem-solving
- student voice

Grade 7
FSA

Grade 10
NUMERACY 

ASSESSMENT

Grade 12
LITERACY 

ASSESSMENT

Grade 4
FSA

The district’s K-7 number sense assessments are ready 
and available to trial. Plan to implement the Grades 3
and 5 assessments begins in the 2025-2026 school year

Provincial Assessments
are already in place.
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TURN & TALK

SD71 LITERACY FRAMEWORK

Implementation has started:

• SD71 Kindergarten Literacy
Assessment (Sept 2024 – April 2025;
district check-in in May)

• SD71 Grade 2 Literacy Assessment
(Fall 2024; district check-in in Nov.)

In development this school year:

• Reading and writing assessment – Grade 6
• Electronic data collection and storage system for assessment information
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TURN & TALK

SD71 NUMERACY FRAMEWORK

In development for this school year:

• Problem-solving assessment – Gr. 3 and 5
  

Ready to use:

• SD71 SNAP Assessments K-8 (number sense, operations)
• First Steps diagnostics and learning activities K-8
• Implementation of these assessments for 
     Grades 3 and 5 will be in the 2025-2026 school year
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Support for implementation
• Literacy assessment training for Kindergarten and Grade 2 teachers
last year

• Numeracy assessment training for Grades 3 and 5 teachers in the
spring to prepare for Fall 2025 implementation

• School-based Curriculum Support Teachers in elementary/middle
schools to collaborate with colleagues

• District Teachers – Serina Allison, Alexis Rekdhal, Natasha Tousaw

• Diverse professional learning opportunities and resources

• Continuing the design process:
• Review district’s baseline primary literacy data that will be collected for

instruction
• Tweak assessment components based on classroom teacher feedback
• Continue Frameworks’ design and development process
• Review overall data and plan for next steps for district as part of our

continuous improvement cycle
• Celebrate successes to build on, prepare plans to deepen teaching and

learning practices
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SD71 LITERACY AND NUMERACY FRAMEWORKS

Professional Learning – Book Study series
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SD71 LITERACY AND NUMERACY FRAMEWORKS

SD71 Numeracy webpage
Numeracy K-7 – Learn71
Includes Monday Math Moments videos

Professional Learning Resources

SD71 Literacy webpage
Literacy Resources – Learn71
Includes Words on Wednesday videos
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn71.ca%2Fcurriculum%2Felementary-curriculum%2Fliteracy%2Fliteracy-resources%2F&data=05%7C02%7CVivian.Collyer%40sd71.bc.ca%7C1f3c2c284cfe4565b34708dcd0f6fdf3%7C8a33c0abdc5a486195746c1f01277d1c%7C0%7C0%7C638615006436905647%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HqeCfbmlNioOznODeqROV1Bj8elry%2BgqhmwGVGVRhFw%3D&reserved=0


Connections with our 
Strategic Plan for Education

STORY
Storytelling and narrative structures are an integral part of teaching and learning; traditions of 

story have been a method of sharing knowledge in Indigenous communities for millennia. 

Frequent opportunities to listen to and talk about a variety of story forms in addition to 

authentic experiences as an author and reader promotes literacy, imagination, language, and 

emotional development. Story is a recognizable communication structure that encourages 

young children’s learning about culture, values, worldviews, and theory of mind. 

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning
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SD71 Strategic 
Plan for 

Education

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning
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SD71 Strategic 
Plan for 

Education

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning
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My journey from seeing students as empty vessels to 
capable and confident learners.  - shift from teacher 

to child centred
Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning

Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning

“Research shows that play-based learning promotes both 
developmental learning (e.g., social-emotional skills and self-

regulation) and academic learning (e.g., literacy and numeracy).”  
      (p.20 Learning in the Primary Years)

17

https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/resources/learning-in-the-primary-years.pdf


Let’s Play!

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning
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Ten Birds Challenge

Challenge:
Tell a story about how your bird crosses the river.  

Use the loose parts provided on the table to show how one of the ten birds got across the river. 

In 10 minutes, each group will have one member share the story of how their bird crosses the river. 

Group Share

Reflections

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning

19



Literacy
• Story: connection to self, text,
• Share ideas: parts of story
• Descriptive writing
• Oral Language
• Story Telling
• Listening and speaking
• Exchange ideas and perspectives
• Make connections
• Actively engage audience
• Use prior knowledge

Numeracy
• 2D & 3D shapes
• Counting
• Patterns
• Estimate
• Problem solving
• Graphing
• Measurement
• Comparative language
• Fractions

Socials
• Connections to place
• Mapping,
• Identity
• Role taking

ADST
• Testing & reflecting
• Risk-taking
• Generate ideas
• Reflect on ability to collaborate

Arts
• Visual representations
• Exploring a variety of medium
• Role Playing
• Document and share in creative ways

Science
• Force and motion
• Animals, life cycles
• Adaptations
• Properties of materials

Physical Education
• Use gym equipment – build in movement in retelling

Connections to Literacy, Numeracy, and Curriculum 

Decolonizing and Indigenizing – Inclusion – Personalized Learning – Student-Centred Assessment – Social Emotional Learning
Experiential Learning – Flexible Learning Environments – Digitally Enhanced Learning – Land-Based Learning
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Questions?
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COMOX VALLEY SCHOOLS PROPOSED 
BOUNDARY CATCHMENT UPDATES 

October-November  2024
Airport, Aspen Park, Brooklyn and Valley View 

Elementary Schools 
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TIMELINE

October 18
Information and
Feedback Portal
open to the public

October 22
Regular Public
Board Meeting for
information

November 8
Information and
Feedback Portal
closed

November 12
Committee of the
Whole meeting -
community feedback 

November 26
Regular Public Board
Meeting – final Board review
and potential approval
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Interactive Website 
and Feedback Portal 

www.comoxvalleyschools.ca/catchment-updatesMetrics
2000+ people visited the site
3400+ views on the page

Advertising 
Two print adverts Comox Record 
100 radio adverts on Eagle Radio 
Article in Comox Record
Facebook and Instagram ads (8,000+ reached)
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What did we hear? 
Proposed Changes to Aspen Park Elementary Catchment

Boundary

Walkability: There is a need for a sidewalk from the intersection of Lerwick and Aspen
down to the school. Currently, only one side has a sidewalk, and it lacks a crosswalk,
making it difficult for students to navigate safely. Parents see this as a safety issue,
especially as more students may walk to school due to boundary changes.

Support for Catchment Expansion: Some families are in favour of expanding Aspen
Park’s catchment to include areas like north of Guthrie Road, which brings students
closer to their designated school and reduces travel time.

Better Alignment with Secondary School Catchments: Feedback indicates a desire for
elementary and secondary school catchments to align more closely. Parents support
the change that switches the Dyke Road area from Aspen Park to Valley View, aligning
students with their secondary school catchment for continuity.
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What did we hear? 
Proposed Changes to Airport Elementary 

Catchment Boundary

Catchment Adjustments for New Developments: Feedback supports reassigning
students from new developments near Aspen Road and Idiens Way to Aspen Park
Elementary due to closer proximity. This change would make the commute more
manageable for families.

Balancing Enrollment with Brooklyn Elementary: Parents support the plan for new
developments along Pritchard Road, beyond Cambridge Road, to be assigned to
Airport Elementary rather than Brooklyn. This approach is seen as a way to balance
enrollment pressures between the two schools.
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What did we hear? 
Proposed Changes to Brooklyn Elementary 

Catchment Boundary

Support for Proposed Boundary Adjustments: Parents generally support the proposed
boundary changes to alleviate future space issues by shifting new developments near
Pritchard Road to Airport Elementary. 

Proximity for commute: Some parents along Radford Road and Wallace Road stated
they are closer to Brooklyn than their current catchment for Airport Elementary. 
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What did we hear? 
Proposed Changes to Valley View Elementary 

Catchment Boundary
Capacity and Infrastructure: There were several comments expressing concerns about
adding more students to the school when it is already near capacity. Valley View is seen as a
close-knit, neighbourhood school that lacks the infrastructure to accommodate additional
students, particularly those from new Superstore apartments. There are suggestions to bus
these students to Aspen Park or other schools instead.

Traffic: Many parents are worried about increased traffic in the school’s parking lot and
surrounding residential areas, particularly as new students are added from nearby
apartments. There are calls for safer, more organized drop-off and pick-up areas to manage
congestion. There was some interest in providing school bus service for students from the
Superstore area to reduce traffic, especially during peak times.

Walkability: Feedback states that while the new apartments are technically within walking
distance, it is a challenging walk due to distance and hill gradients. Families suggest that
most parents will still drive.

Appreciation for Feedback Opportunity: Some parents expressed gratitude for the
opportunity to provide input, recognizing the district’s efforts to consider community
perspectives.
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What’s Next?  

November 26
Regular Public Board
Meeting – final Board review
and potential approval

January 2025
Parents register for
Kindergarten for 2025-2026

Ongoing 
Continual need to review 
catchment boundaries 

29


	1 - DRAFT Open COW - Report to the Board - Nov. 12, 2024
	C1 - Literacy Numeracy update to CoW Nov 12 2024
	Slide 1
	Slide 2: Feedback from schools and departments - May 2022 In developing the literacy and numeracy frameworks,  what factors do we need to consider?
	Slide 3: Feedback from schools and departments - May 2022 How do you see a district framework helping you in meeting  the literacy and numeracy needs of your students?
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: My journey from seeing students as empty vessels to capable and confident learners.  - shift from teacher to child centred
	Slide 18
	Slide 19
	Slide 20
	Slide 21

	Catchment Boundary Updates 2024 (1)



