
2026 Trustee Election

Candidate Information Session

August 26, 2026



TERRITORIAL ACKNOWLEDGEMENT

The traditional territories of the K’omoks First Nation



Purpose of the Discussion

To provide potential trustee candidates with an understanding of 

what it means to be a trustee and to answer any questions 

people may have.



Today’s Agenda

1) Introductions

2) District Overview

3) To be a Trustee

4) Questions

5) Important Dates



Introductions



Introductions

Who we are:

✓ Dr. Jeremy Morrow, Superintendent of Schools & CEO

✓ Sole employee of the Board of Education

✓ Responsible for the overall effective administration and educational programs of the District

✓ 8 years as Superintendent in SDs 71 and 72



Introductions

Section 22 of the School Act:



Introductions

Who we are:

✓ Harold Cull

✓ Acting Secretary Treasurer

✓ Corporate Secretary for the Board of Education

✓ 14 years as a Secretary Treasurer in SDs 58, 62, 71 and 73



Introductions



District Overview



District Overview

Strategic Plan:



District Overview

Our 
schools

15 
elementary

1 middle
3 

secondary
2 

alternative



District Overview

Student FTEs estimates for September 2026:

❑ 8,372 Standard (Regular) Schools

❑ 2,185 On-Line

❑ 707 Inclusive Education

❑ 1,800 Indigenous Learners



District Overview

Category 25/26 26/27 27/28 28/29 Change from 25/26

Actuals Estimate Estimate Estimate to 27/28

K-12 Standard 8,392 8,372 8,339 8,268 -1.48%

On-Line: School Age 3,075 3,135 3,450 3,794 23.38%

Inclusive Ed: Levels 1-3 720 727 736 746 3.61%

Indigenous 1,821 1,800 1,810 1,820 -0.05%

ELL 202 202 202 202 0.00%

School District Seven One - Enrolment Estimates



District Overview

26/27 Preliminary Budget:



District Overview

BWG = Budget Working Group

BoE = Board of Education



District Overview

The District has 6 Trustee Electoral Areas (TEAs):



To be a Trustee



To be a Trustee

The Board: As the elected community representatives, the Board of Education of School District No. 71 

(Comox Valley) is the corporate entity established by provincial legislation and is given authority by 

the BC School Act and attendant Regulations to provide overall strategic direction and governance 

of the district. It is accountable for the provision of educational programs and services for enrolled 

students of the district that support student success and achievement within the legislative 

framework, while reflecting the unique needs and priorities of the district.  

 

The Board is charged with the responsibility for providing a public education system that is 

organized and operated in the best interests of the students it serves. The School Act provides that 

the Board is responsible for the improvement of student achievement in the school district. To that 

end the Board will make continual appraisals of the educational, administrative, and planning 

processes considering the Board’s stated goals and objectives. 

The Board of Education undertakes its legislated and other legal responsibilities to organize and 

operate a public educational system that best serves the interests of enrolled students within the 

school district.   



To be a Trustee

Governance vs. Management:



To be a Trustee

Details of the Board:

• Follows Robert’s Rules of Order
• Direction/decisions made by motion only

• 4-year term with timing consistent w/municipal elections

• Remuneration:



To be a Trustee

Support Services

Committee

BoE Meetings

Education & Policy 

Committee

Audit Committee

Rightsholders & Partner Groups Engagement



To be a Trustee

Estimated Time Commitment of a Trustee:

• Monthly Board meeting attendance = ~3.5 hours

• Monthly Board meeting prep = ~3.5 hours

• Monthly Committee meeting attendance = ~2 hours

• Monthly Committee meeting prep = ~2 hours

• Other monthly meetings/events = ~2 hours 

• Total Commitment could be 13-15 hours/month



Questions



Important Dates



Important Dates
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