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INTRODUCTION 
The following is a discussion and analysis of the School District’s financial performance for the 
fiscal year ended June 30, 2026. The report is a summary of the School District’s financial 
activities based on current known facts, decisions, or conditions. The results of the current year 
are discussions in comparison with the prior year, with an emphasis placed on the current year. 
The financial statements illustrate, in financial terms, how resources have been allocated and 
consumed during the School District’s fiscal year ended June 30. This report should be read in 
conjunction with the School District’s financial statements for the same period. 
 
ABOUT BC SCHOOL DISTRICT FINANCIAL STATEMENTS 
BC School District financial statements are prepared in accordance with section 23.1 of the 
Budget Transparency and Accountability Act of the Province of BC which requires that financial 
statements are prepared in accordance with Canadian public sector accounting standards with 
some exceptions as explained in Note 2 to the Financial Statements. Public sector accounting 
emphasizes accountability, not profitability. School District Financial Statements have a 
prescribed common format, and they are consolidated into the Provincial Financial Statements. 
 
Further, Financial Statements of BC School Districts are reported as a consolidation of three 
separate funds: Operating, Special Purpose, and Capital. In the financial statements, these three 
separated funds are reported collectively in statements 1 through 5 and separately in schedules 
2 (Operating Fund), 3 (Special Purpose Funds) and 4 (Capital Fund). To gain a full understanding 
of statements 1 through 5, it is important to also review each of the funds separately. 
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COMPOSITION OF FINANCIAL STATEMENTS 
The two key statements are: 

 A Statement of Financial Position (page 4), which summarizes the assets and liabilities 
at June 30th. This provides an indication of the financial health of the District. 

 A Statement of Operations (page 5), which summarizes the revenues received and 
expenses incurred during the twelve months between July 1 and June 30. This provides 
an indication of the funding received by the District and how the funding was spent. 

 
The Statement of Changes in Net Debt, the Statement of Cash Flows and the notes to the financial 
statements provide further analysis of the District’s finances. 

 
The District manages its financial activities in three distinct areas, being the: 

 Operating fund; 
 Special purpose funds; and the 
 Capital fund. 

 
The schedules at the end of the notes to the financial statements are in a format prescribed by 
the Ministry of Education & Child Care. These schedules provide more detail specific to each of 
these funds. The balances in these schedules are consistent, when combined, with the financial 
statements. 

 
Schedule 1 (page 29) illustrates the sum of the funds June 30th ending balances. 

 
Schedule 2 (page 30) provides detail on the Operating Fund. 

 
The Operating Fund accounts for the District’s operating grants and other operating 
revenues. Legislation requires that the District present a balanced budget for the 
Operating Fund, whereby budgeted expenditures do not exceed the total of the budgeted 
revenues and any surplus in the operating fund carried forward from previous years. 

 
Schedule 3 (page 35) provides detail on the Special Purpose Funds. 

 
The Special Purpose Funds account for grants and contributions that are directed by 
agreement with a third party towards specific activities. As these are targeted grants, any 
unspent funding is typically accounted for as deferred revenue, not as accumulated 
surplus. 

 
Schedule 4 (page 39) provides detail on the Capital Fund. 

The capital fund accounts for: 

 The capital assets of the District, including sites, buildings, furniture & equipment, 
vehicles, and computer hardware. 

 Grants directed by agreement with a third party for the purchase of capital assets. 
 Funds restricted by the Board for future capital asset purchases (local capital). 
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STATEMENT OF FINANCIAL POSITION (All funds) 
Statement 1– page 4. 

 
This statement summarizes the assets and liabilities on June 30, 2026. This statement indicates 
that overall assets and liabilities are both increasing at a similar rate and Accumulated Surplus 
continues to grow. 
 

 
 

 
Financial Assets 
Financial assets are assets that can be used to discharge liabilities and provide working capital 
funds in the normal course of operations. 

 
The 11% increase in financial assets of $4.3 million from 2024-25 resulted from changes in the 
following accounts: 

 
Cash and Cash Equivalents – Note 3 
At June 30, 2026, the District held $37.74 million in cash, which is made up of the local capital 
surplus, operating surplus, deferred revenue, unspent deferred capital revenue and the teacher 
and support staff summer savings plan funds.  
 

 
 

 
 
 
  

2025-26 2024-25 $ Change % Change

Financial Assets 42,224,973$       37,928,006$      4,296,967 11%

Non Financial Assets 214,785,450       194,450,022      20,335,428       10%

Total Assets 257,010,423       232,378,028      24,632,395       11%

Liabilities 208,258,493       185,743,080      22,515,413       12%

Accumulated Surplus 48,751,930$       46,634,948$      2,116,982$       5%

Cash and Cash Equivalents June 30, 2026 June 30, 2025

School Generated Funds 1,059,117$            996,301$             

District Funds 36,300,377            33,446,175          

Restricted Funds - Teacher Salary Deferral Program 225,260                 136,974              

BC Ministry of Finance Central Deposit Program 158,423                 154,382              

Total Cash and Cash Equivalents 37,743,177$           34,733,832$        
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Accounts Receivable – Note 4 
Accounts receivable at June 30, 2026, include a Ministry of Education and Child Care (MOECC) 
receivable, a GST and First Nations receivable and other trade receivables. 
 

 
 
Non-Financial Assets 
Non-financial assets are tangible capital assets that are used in the operations of the District and 
are not readily converted to cash. 

 
Tangible Capital Assets – Note 10 
Tangible capital assets include land (sites), buildings, furniture and equipment, vehicles, and 
computer hardware that are used in the operations of the District. These assets are amortized 
over their estimated useful lives to arrive at a net value of $213.89 million as at June 30, 2026. The 
increase of $20.50 million over the prior year is comprised of new assets purchased less 
amortization.  
Capital activity during the year included the Aspen Prefabricated Classroom Addition, 
Cumberland Expansion, GP Vanier Childcare Centre, GP Vanier HVAC Upgrades, 
Tsolum/NIDES Exterior Wall Upgrades, Food Infrastructure Program, and the purchase of 
vehicles, furniture and equipment and technology. 

 
Prepaid Expenses 
Prepaid expenses represent insurance, municipal utilities, licenses, materials, professional dues and 
fees, and international student program services that are for the following year and total $0.90 
million at June 30, 2026. Also included is $346,566 in prepaid rent that is associated with the sale 
of land adjacent to the School Board office to the Comox Valley Regional District which represents 
94 years left of prepaid rent. The sale took place in 2016-17 and the prepaid rent began to be 
amortized in the 21-22 fiscal as the sale of a second parcel of land to the Comox Valley Regional 
District completed in June of 2021. 

 
Financial Liabilities 
Financial liabilities are obligations of the District to others arising from prior transactions, the 
settlement of which will require the use of current and future financial assets. 

 
The increase in total liabilities of $22.52 million from 2024-25 resulted from changes in the 
following accounts: 

  

Accounts Receivable June 30, 2026 June 30, 2025

Due from Province - Ministry of Education & Child Care 3,650,586$       2,395,675$       

Due from Federal Government 430,725            357,520            

Due from First Nations 26,014             

Other 348,457            440,979            

Total Accounts Receivable 4,455,782$       3,194,174$       
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Accounts Payable and Accrued Liabilities – Note 5 
The District’s accounts payable and accrued liabilities represent expenses which have been 
incurred but not yet paid. The increase of $1.98 million from 2024-25 is mainly due to the accrual 
of expenses related to ongoing capital projects, an increase in trade payables, and salary 
increases reflecting higher accruals and liabilities relating to wages.  
 

 
 
Unearned Revenue – Note 6 
The District receives payment of tuition fees for international students in advance of the student 
commencing their studies in the District. These fees are recognized as earned revenue when the 
program is provided to the student. The unearned revenue of $2.35 million represents international 
student fees received prior to June 30, 2026, for tuition in the 2026-27 school year. 

 
Deferred Revenue – Note 7 & Schedule 3A 
Deferred revenue represents the unspent portion of grants which are targeted for a specific 
purpose. 
 

 
 
  
 
  

Accounts Payable and Accrued Liabillities June 30, 2026 June 30, 2025
Trade and other amounts payable 4,129,611$                2,828,001$                
Salaries and benefits payable 4,292,225                  3,841,621                  
Accrued vacation payable 650,897                      690,749                      
Accrued wages and benefits 2,136,391                  932,268                      
Summer savings plan 4,692,731                  4,353,889                  
Deferred homestay revenues 1,744,275                  1,689,550                  
Other accrued liabilities 557,238                      1,888,048                  
Total Accounts Payable and Accrued Liabilities 18,203,368$             16,224,126$             

Deferred Revenue June 30, 2026 June 30, 2025

School generated funds - amounts raised by schools for specific 
projects, such as class trips, school fees and other fundraising 1,059,117$      996,301$      

Scholarships and bursaries - balances administered by the 
District and amounts awarded but not yet claimed 861,567          819,527        

Professional development - contractual funds set aside for 
support staff, principals/vice-principals  and exempt staff 245,279          218,729        

Other unspent targeted funds 1,510,578        1,270,193     

Total Deferred Revenue 3,676,541$      3,304,750$   
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Deferred Capital Revenue and Tangible Capital Assets – Note 8 
The deferred capital revenue balance is closely linked to the tangible capital asset balance. 
Tangible capital assets are items owned by the District which have a lifespan of more than one 
year. This includes school buildings, sites, furniture and equipment, vehicles, and most computer 
equipment. 
 
Most of the District’s capital expenditures, such as the construction of new schools, is funded 
through specific grants provided by the Ministry of Education & Child Care (MOECC). Once an 
asset is built or acquired and is in use, the cost of that asset is amortized over the expected life of 
that asset. Any grants targeted towards the acquisition of that asset are also amortized over the 
expected life of that asset. 
 
After allowing for amortization, the District has $213.89 million of tangible capital assets. Of this, 
$166.5 million (being the deferred capital revenue balance) of assets were purchased through 
targeted grants. The remainder was funded through operating grants and other non-targeted 
funding. 
 
This inclusion of deferred capital revenue is not consistent with generally accepted accounting 
principles. The inclusion of this balance is a requirement of the Provincial Government. This is 
explained in more detail in Note 2 to the financial statements. 
 
The capital fund section, included later in this document, provides a more detailed explanation of 
the accounting for capital assets and associated grants. 
 
Employee Future Benefits – Note 9 
The employee future benefits liability of $4.27 million accounts for amounts or benefits owed to 
current employees as a result of past service. The liability amount is calculated by actuaries based 
on the District’s number of employees, age, length of service, contract terms, and established 
actuarial assumptions. 
 
Most of this amount accounts for retirement benefits earned by current employees. Support staff 
and certain members of school and district administration are entitled to a one-time payment from 
the District on their retirement. The amount of payment depends on years of service and final 
salary. 
 
The District sets aside a liability each year to reflect expected future payments on retirement. The 
amount set aside during the year is reflected as an expense and is based on the service to date 
of employees. The liability is reduced when employees retire, and payments are disbursed. 
 
The remainder of the employee future benefits liability is associated with overtime, accumulated 
sick time, and death benefits earned but not yet paid. 
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Net Financial Assets (Debt) – Statement 1 

Net debt is a term unique to public sector financial reporting.  The net debt is the difference 
between the District’s financial assets and liabilities at a point in time.  The current statement 
implies that the District has a net debt of $166.03 million. This is heavily skewed by the deferred 
capital revenue liability of $166.50 million. As there is no future cash flow associated with the 
deferred capital revenue balance, a more meaningful measure of net financial assets or debt 
excludes that balance, giving a revised figure of net financial assets of $0.47 million. 
 
Accumulated Surplus – Note 18 
Accumulated surplus is represented by the accumulated surplus from operations which is made 
up of both unrestricted and restricted operating reserves. Also included in accumulated surplus 
are capital funds which include investment in capital funds and capital reserves (local capital) and 
Ministry restricted capital. Schedule 1 in the Financial Statements (Schedule of Changes in 
Accumulated Surplus (Deficit) by Fund) details the changes in each fund. 
 
The operating fund surplus consists of internally restricted funds broken out into three subgroups: 

 Restricted due to the nature of constraints on the funds 
 Restricted for anticipated unusual expenses 
 Restrictions for operations spanning multiple school years 

 
Internally restricted operating surplus consists of school surpluses, school staffing commitments, 
district/program initiatives, targeted grants, local capital equipment and asset remediation and 
renewal commitments, outstanding purchase orders, and prior year projects carried forward. The 
amount of internally restricted surplus is $7,802,680. In addition, as per Board Policy, there is a 
3% unrestricted contingency surplus of $4,141,022.  
 
Capital fund surpluses include amounts invested in tangible assets and local capital reserves. 
Invested in tangible capital assets represents the net book value of capital assets that have been 
paid from District operating revenues. Local capital reserves have been set aside for future 
replacement of District assets and have not been funded by the Province or external contributions. 
 

 
 

Accumulated Surplus June 30, 2026 June 30, 2025

Operating Fund 11,943,702$        9,163,090$          

Capital Fund - local capital (amounts available to spend 
on future capital asset purchases) 2,412,639            1,977,792            

Capital Fund - invested in tangible capital assets (the 
cost of assets owned by the district, net of amortization 
and targeted grants)

34,395,589          35,494,066          

Total Accumulated Surplus 48,751,930$        46,634,948$        
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STATEMENT OF OPERATIONS (All funds) 
Statement 2  
 
The Statement of Operations is cumulative summarizing the revenues received and expenses 
incurred by the District during the twelve months between July 1 and June 30 for all three funds-
Operating, Special Purpose and Capital. 
 

   
 
   
Overall revenues increased from 2025 by $10.68 million of which the Ministry of Education & 
Child Care grant funding increased $10.75 million. This is a result of higher enrolment, labour 
settlement funding (capturing contractual wage increases), targeted initiatives, and the settlement 
of asset retirement obligations. 
 
Expenses increased from 2025 by $11.76 million as wage and benefit increases related to 
contract settlements have been implemented or accrued, as well as additional educational 
resources were allocated to support the additional student enrolment. 
 
Overall, the District’s revenues exceeded its expenditures by $2.12 million. Broken down by fund, 
this variance arises as follows: 
 

 
 
 

Year Ended June 30, 2026 June 30, 2025

Total Revenues 172,121,580           161,444,560                

Total Expenses 170,004,598           158,240,703                

Surplus for the year 2,116,982$             3,203,857$                  

Fund Surplus / (deficit)
for the year Commentary

Operating Fund 2,780,612$            See discussion and analysis in the Operating Fund 
section of this document. 

Special Purpose Funds
-                             

Capital Fund (663,630)$              

The cost of capital assets purchased and transfer to 
local capital during the year was less than the net 
balance of asset amortization and amortization of 
deferred capital revenue. 

Total Surplus 2,116,982$            
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Revenues, expenses, and surpluses for each of the individual funds are discussed in more detail 
below. 
 
OPERATING FUND 
Overview 
Operating fund transactions are reported in the following schedules in the financial statements. 
Columns with figures for the amended budget, year to June 30, 2026 and year to June 30, 2025 
are shown. 
 

 
 
 

Revenues 
Revenues are reported by type for the District. The following table compares actual revenues  
by category to the budget. 
 

 
    

Schedule Page Overview

2 30 Summarizes the revenues and expenses of the operating fund. Also indicates 
the amounts spent on capital assets and transferred to the Local Capital fund. 

2A 31 Outlines in more detail the operating revenues earned by the District. 

2B 32 Summarizes salaries by employee group and other operating cost categories. 

2C 33-34 Provides the same information as in 2B, broken down in more detail to show 
each program the funds were spent on. 

Revenue
2025-26
Actual 

$$

2025-26
Budget

$$

  Variance
$$

Variance 
%

Provincial Grants - MOECC 137,986,101$    132,277,381$    5,708,720$       4.32%

Provincial Grants - Other 187,250 189,000 (1,750) -0.93%

Tuition 3,135,291 3,229,000 (93,709) -2.90%

Other Revenue 986,675 761,705 224,970 29.54%

Rentals and Leases 241,453 170,000 71,453 42.03%

Investment Income 598,616 600,000 (1,384) -0.23%

Total Revenue 143,135,386$    137,227,086$    5,908,300$       4.31%
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Provincial Grants – Ministry of Education 
96% of the District’s operating funding is from the Ministry of Education & Child Care. Most of this 
funding is calculated based on student enrolment and certain identified supports of those 
students.  
 
The difference in Provincial Grants of $5.71 million (4.32%) from what was budgeted was due to 
higher-than-expected enrolment in online learning and inclusive education, as well as labour 
settlement funding received and accrued for Unionized and Exempt staff resulting from contract 
settlements. 
 
Provincial Grants – Other 
The amount reflected here of $187,250 is the funding received from Skilled Trades BC (formerly 
known as the Industry Training Authority) for trades related programming within the Careers 
department.  
 
Tuition Fees - International Student Program 
The District hosts an international program. International students live with homestay families in 
the region and attend District schools. The students pay a fee to the School District.  
 
Other Revenue 
Other revenue includes Local Education Agreement (LEA) funding from First Nations, 
Instructional Cafeteria revenue, the OL program delivered to NISGA (SD#92) students, sale of 
equipment and other miscellaneous revenues received during the year. The difference in other 
revenue of $224,970 (29.54%) from what was budgeted was due to the receipt of miscellaneous 
grants, higher than anticipated NIDES international tuition, and the sale of equipment that was 
not budgeted for. 
 
Rentals and Leases 
Rentals and leases revenue include rentals of facility space for external programs and operations 
such as childcare facilities and youth groups. The higher than budgeted revenue is the result of 
higher than anticipated demand for facility rentals in the year. 
 
Investment Income 
Investment income is interest earned on cash balances.  
 
Overall, the total operating revenue for the year was $5.91 million (4.31%) more than what was 
forecast in the amended budget, mainly due to higher than anticipated enrolment and labour 
settlement funding. 
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The following table compares actual revenues for 2025-26 to actual revenues for the prior year. 
 

 
 
Overall, the total revenues for the year were $9.20 million (6.87%) more than the prior year. This 
is mainly due to increased District enrolment and labour settlement funding. 
 
Operating Expenditures 
 
Expenditures are reported by function for the District. The table below summarizes total expense 
by function for the year to June 30, 2026. 
 

   
 

  

Revenue
2025-26
Actual 

$$

2024-25
Actual 

$$

 Variance
$$

Variance 
%

Provincial Grants - MOECC 137,986,101$    128,352,158$    9,633,943$       7.51%

Provincial Grants - Other 187,250 189,600 (2,350) -1.24%

Tuition 3,135,291 3,301,416 (166,125) -5.03%

Other Revenue 986,675 1,074,082 (87,407) -8.14%

Rentals and Leases 241,453 221,233 20,220 9.14%

Investment Income 598,616 793,015 (194,399) -24.51%

Total Revenue 143,135,386$    133,931,504$    9,203,882$       6.87%

Function 2025-26  
$$

2025-26
% of total

Instruction $113,656,161 82.3%

District Administration 6,092,991 4.4%

Operations and 
Maintenance

14,973,065 10.8%

Transportation 3,311,854 2.4%

Total $138,034,071 100.0%
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Instruction 
This function incorporates all programs related to the instruction of students, including Regular 
Instruction, Career Programs, Library Services, Counselling, Inclusive Education, Early Learning 
& Child Care, English Language Learning, Indigenous Education, School Administration, 
International Programs, and Other. 
 
District Administration 
This function incorporates the cost of all programs related to district governance, early learning & 
childcare and district administration of educational, business, human resource and 
communications activities. 
 
Operations and Maintenance 
This function incorporates all programs related to the district’s responsibility for the operation, 
maintenance and safety of sites, buildings, furniture and equipment, and technology. Also 
included is the cost of maintenance for vehicles and equipment used by employees. 
 
Transportation 
This function includes programs involving the transportation of students.  
 
The following table compares actual expenditure by function to the amended budget. 
 

 
 
Costs related to the Instruction function came in ($113,597) (-0.10%) less than what was budgeted 
even though Teacher and Substitute wages and benefits resulting from the most recent contract 
settlements were not included in the budget. This can be explained by unfilled positions and 
leaves, as well as an underspend on service and supply budgets in Indigenous Education, NIDES, 
and Integrated Child and Youth Teams. District Administration was $971,890 (-13.76%) less than 
budgeted due to some employees on leaves that were not backfilled, as well as prior year surplus 
restriction items remaining unspent as they span more than one year.   

Function
2025-26
Actual 

$$

2025-26
Budget

$$

Variance
$$

Variance 
%

Instruction 113,656,161$    113,769,758$    $       (113,597) -0.10%

District Administration 6,092,991         7,064,881         (971,890) -13.76%

Operations and 
Maintenance 14,973,065       15,486,579       (513,514) -3.32%

Transportation 3,311,854         3,216,137         95,717 2.98%

Total 138,034,071$    139,537,355$    $      (1,503,284) -1.08%
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Operations and Maintenance function was under budget by $513,514 (-3.32%) as the result of 
some unfilled positions and employees on leave for both trades and custodial. 
 
Transportation is over budget by $95,717 (2.98%) and relates to contractual increases in the new 
bussing contract that was established during the 2025-26 school year and estimated at the time 
of the budget.  
 
Overall, the variance in operating expenditures from budget in 2025-26 is- $1,503,284 (-1.08%). 
The following table compares actual expenditures for 2025-26 to actual expenditures by function 
for the prior year. 
 

 
 
Instruction expenses have increased over the prior year by $8.6 million (8.2%) due to increased 
enrolment requiring more supplies, services and supports, inflationary pressure, increased 
teacher staffing, and wage and benefit increases and accruals for administrators, teachers, and 
support staff. 
 
District Administration expenses increased $325,084 (5.64%) due to contractual wage and benefit 
increases and strategic planning expenses for consultant and special events.  
 
Operations and maintenance expenses have increased over the prior year by $677,448 (4.74%) 
due to salary increases, inflation, maintaining additional classroom space, increased grounds 
maintenance and utilities.  
 
Transportation costs have gone up by $430,607 (14.95%), due to contractual and service 
increases relating to bussing for students. 
 
Overall, the variance in expenditures year over year from 2024-25 is $10.04 million (7.85%). 
 
 
 

Function
2025-26
Actual 

$$

2024-25
Actual 

$$

Variance
$$

Variance 
%

Instruction 113,656,161$    105,045,557$    8,610,604 8.20%

District Administration 6,092,991         5,767,907         325,084 5.64%

Operations and 
Maintenance 14,973,065       14,295,617       677,448 4.74%

Transportation 3,311,854         2,881,247         430,607 14.95%

Total 138,034,071$    127,990,328$    10,043,743 7.85%
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Operating Surplus 
The total operating surplus for the year as at June 30, 2026 is $11.94 million. This is calculated 
on Schedule 2, on page 30 of the financial statements. 
The annual operating surplus is $5.10 million, which is reduced by transfers during the year that 
were approved by the Board. These included a $2.18 million transfer to Local Capital, and an 
additional $.14 million of operating funds that were used to purchase capital assets. This resulted 
in an annual operating surplus of $2.78 million. The operating surplus at the beginning of the year 
was $9.16 million, so the net effect at the end of the year is a total accumulated operating surplus 
of $11.94 million. 
 

 
 
SPECIAL PURPOSE FUNDS 
Overview 
Transactions within the special purpose funds are reported in the following schedules in the 
financial statements. 
 

 
 
 
 
 
 
 

Operating 2025-26 2024-25 Increase / 
(Decrease)

Revenues 143,135,386    133,931,504    9,203,882

Expenses 138,034,071    127,990,328    10,043,743

Operating Surplus for the Year 5,101,315       5,941,176       -839,861

Transfers (2,320,703) (2,060,169) (260,534)

Total Operating Surplus (Deficit) for the year 2,780,612 3,881,007

Operating Surplus (Deficit) beginning of the year 9,163,090       5,282,083       

Operating Surplus (Deficit) end of the year 11,943,702$    9,163,090$     

Schedule Page Overview

3 35 Summarizes the total revenues and expenses of all special purpose funds. Also 
indicates the amounts spent on capital assets.

3A 36-38 Outlines, by each group of funds, the grants received and expenses for the year to 
June 30, 2026. 
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These schedules include funds received from the Ministry of Education & Child Care or other 
sources that have been designated for a specific purpose. 
 

   
 
   
Special Purpose Funds include School Generated Funds, Annual Facilities Grant, Learning 
Improvement Fund, Strong Start, Ready, Set, Learn, Official Languages in Education Protocol 
(OLEP), Scholarships and Bursaries, Community Link, First Nation Student Transportation, 
Mental Health in Schools, Changing Results for Young Children, Professional Development, 
Student & Family Affordability Fund, Comox Valley Community Foundation Student Travel, Health 
Career Grants, Early Care & Learning, Early Childhood Education Dual Credit Program, SEY2KT 
(Early Years to Kindergarten), Feeding Futures, National Food Program, Professional Learning 
Grant, BC Parks Grants, and the Classroom Enhancement Fund. 
 
Classroom Enhancement Funds 
The grants from the Classroom Enhancement Funds (three components) totalled $14.62 million. 
These grants are intended to offset the additional costs association with the restoration of 
historical collective agreement language regarding class size and composition. 
 
Direct costs associated with required staffing levels that address class size and composition are 
accounted for within the ‘Classroom Enhancement Fund – Staffing’ fund. They include: 

 71.8 FTE additional enrolling teachers needed to offset the reduction in class sizes; 
 25.6 FTE additional non-enrolling teachers for additional support; and 

 
Indirect costs, or overhead, associated with these required changes are accounted for within the 
‘Classroom Enhancement Fund – Overhead’ fund. They include: 

 TTOC coverage for sick and other leaves for the additional teachers; and 
 Additional support staff needed for the increased number of classes. 

 
To receive the grants, the District must be able to demonstrate to the Provincial Government that 
the associated direct or indirect costs are the result of the restoration of the collective agreement 
language. 

Year Ended June 30, 2026 June 30, 2025

Total Revenues 22,254,366$      21,120,634$        

Total Expenses 22,215,789        21,084,525          

Tangible Capital Assets Purchased 38,577              36,109                

Surplus for the year -$                     -$                       
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After best efforts have been applied, certain classes exceed the class size and composition limits 
outlined in the Collective Agreement. The District is required to provide remedy, typically in the 
form of additional preparation time or collaboration time to teachers of such classes.  
The ‘Classroom Enhancement Fund – Remedies’ fund provides grant funding to cover the 
associated expense. 
 
The Classroom Enhancement Funds, although new in the 2017-18 year, are a core part of the 
District’s funding. They fund approximately 15% of the District’s teachers. 
 
CAPITAL FUND 
Overview 
The capital fund, including the local capital fund, accounts for assets owned by the District and 
the funds used to acquire them. 
 
Provincial grants targeted for the purchase of assets – for example, a grant to renovate a school 
are recorded in the capital fund. If an asset is purchased using operating funds, then the cost of 
the asset is treated as a transfer from the operating fund to the capital fund. 
 
Capital funding from the Province is recorded on a deferred basis meaning capital revenue is 
recorded in the financial statements over the life of the related asset and matched to the annual 
amortization expense. For example, if the District receives $30 million to build a new school, that 
capital revenue is recorded over 40 years and offset by the depreciation of the new school. 
 
The Province does not provide capital grants for asset acquisitions such as modulars, computer 
equipment, school furniture and equipment, vehicles, maintenance equipment, photocopiers, 
classroom renovations or district administration buildings. The only source of funding available for 
these assets is typically operating funds and is the type of expenses comprising the tangible  
capital assets purchased from operating. To set aside funds to allow the future purchase of major 
assets, the Board may transfer funds from the operating fund to the local capital fund. 
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Capital Assets 
Schedule 4A summarizes the capital assets owned by the District. 
Net book value (cost less amortization) of tangible capital assets – Note 10 
 

 
  

The District has $213.89 million of funds invested in its capital infrastructure. The majority of the 
District’s capital assets are the school buildings ($185.48 million). 
 
The cost of the land that the District’s schools are located on is $14.80 million. 
 
The District also has significant investment in vehicles, furniture and equipment (school furniture, 
shop equipment, etc.) and computer hardware, including servers and student and staff computers. 
The net book value represents the historical cost of the assets less the accumulated amortization 
of all District capital assets. It does not reflect current market value. 

Net Book Value June 30, 2026 June 30, 2025
Sites 14,800,889$           14,800,889$               
Buildings 185,475,576           165,111,430               
Furniture & Equipment 9,216,050               9,131,859                   
Vehicles 1,137,740               1,160,850                   
Computer Hardware 3,257,236               3,178,076                   
Total 213,887,491$         193,383,104$             

Schedule Page Overview 

4 39 
Summarizes amortization, local capital balances, and transfers to the 
capital fund from other funds. Also shows the budgeted amounts and 
prior year amounts.  

4A 40 

Outlines: 
- the cost of assets acquired during the year; 
- the amortization of assets by asset class; 
- the original cost of assets owned by the District, by asset class; 
- the total amortization of each asset class.  This is an estimate of the    
value of the wear-and-tear of assets over their lifetime; 
- the net book value of assets, being the cost less amortization. 

4B 41 Outlines the costs to date on construction which is still in progress at 
June 30, 2026. 

4C 42 Accounts for sources of funding spent on the acquisition of capital assets.  

4D 43 Accounts for funding received which is targeted towards capital asset 
purchases and which has yet to be spent.  
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Deferred Capital Revenue 
Schedule 4C accounts for grants received for capital asset purchases that have been spent 
throughout the year thus reflecting the net changes both in completed and ongoing projects.  
Schedule 4D shows the capital grants received for capital projects and whether the funds received 
were expensed on completion or ongoing projects or are unspent. 
 
Schedule 4D illustrates that $22.38 million of grants were received in the year to June 30, 2026 
from the Ministry of Education & Child Care in the form of bylaw capital. This includes the annual 
facilities capital grant. It also reflects the Other Provincial and Other Capital funds received for the 
construction of the GP Vanier childcare centre. The balance of $0.27 million at the end of year 
primarily represents funds received but not expended at June 30th towards the GP Vanier HVAC 
upgrades and NIDES exterior wall upgrades.  
 
Schedule 4D shows a decrease of $18.58 million in capital that was then accounted for as deferred 
capital revenue on Schedule 4C –as Capital Additions. Deferred capital revenue balances are 
accumulated over the years and amortized over the estimated lifespan of the assets acquired 
with the grant money. Schedule 4C notes that the deferred capital revenue balance was reduced 
by $6.65 million in the year to June 30, 2026 to reflect this amortization. 
 
Historically, the Province has provided targeted funding for major school renovations and 
replacements. The Province does not typically provide targeted funding for any other capital 
assets, including the purchase of technology, vehicles, classroom furniture and equipment, 
administrative buildings, and maintenance equipment. 
 
The total deferred capital revenue balance at June 30, 2026 is $166 million. 
 
Capital Projects 
During 2025-26, approximately $20.57 million was spent on capital projects. Some of these 
projects include: 

 Annual Facilities Grant projects (roofing, paint, paving, flooring, lighting, fire/PA/phone 
upgrades)

 GP Vanier Childcare Centre
 GP Vanier HVAC Upgrades
 Highland electrical upgrades
 Cumberland Expansion
 Aspen Prefabricated Classrooms
 Planned local capital spending 
 Tsolum/NIDES Exterior Wall Upgrades
 Food Infrastructure Program
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Local Capital 
The Board’s local capital fund is comprised of transfers from the operating fund and are approved 
by the Board through the preliminary and amended budget process. During the 2025-26 year, 
$2.18 million was transferred. After the annual approved purchases, the balance in Local Capital 
is $2.41 million allocated in the following categories: 

   
 

  

RISKS AND UNCERTAINTIES 
Enrolment - Funding Stability and Staffing Levels 
Student enrolment is the critical factor in the District’s operating funding from the Province. 
Accurate estimates of enrolment are key to staff and space capacity planning, as well as District 
budgeting. Higher or lower actual enrolment than anticipated results in changes to the amount of 
funding the District receives from the Ministry of Education & Child Care which could result in 
adjustments to staffing and operations that were not anticipated. 
 
Capital Projects 
Aging facilities and capacity pressures have been a concern as the District’s enrolment has increased 
over the years. The District continues to apply for both major and minor capital projects. The District 
also monitors modular inventory and may incur costs associated with purchasing, refurbishing and 
moving them to applicable sites. 
 
Due to their magnitude, capital projects have the potential to significantly impact the financial 
position of the district. Capital projects are carefully managed and individual project risk 
assessments must be done on a continuous basis. 
 
Project agreements with the Ministry of Education and Child Care such as the new spaces 
projects for Child Care are funded to current cost estimates but still contain some financial risk. 
Smaller projects consider contingency requirements when building the overall project budget and 
are managed internally.  
 

Purpose Amount $

Information Technology Reserve  $                   15,662 
Modulars 1,018,256
Board Office project 29,691
Contingency Reserve 217,111
Fleet Replacement/Facility, Trades Reserves 31,919
Major Capital Project Commitment 200,000
Local and Other Government Commitments 875,000
Accessibility Initiatives 25,000
Total Local Capital Surplus  $              2,412,639 
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Inflation 
Inflationary cost pressures facing the District continue to rise, the most significant are the heightened 
cost of bargained employee benefit plans. Although the Ministry of Education and Child Care increased 
the 2025-26 Operating Grant to capture general contractual wage increases, they have not addressed 
inflationary costs. As well, some of the Districts Special Purpose Funds do not cover all the associated 
program costs thus the Operating Fund must supplement the shortfall, limiting the resources that could 
address some inflationary cost pressures. 

 
Technology and Cyber Security 
The Ministry of Education and Child Care does not provide direct funding for technology, and it is 
expected that the operating fund will cover such costs. The District restricts operating funds through an 
annual transfer to local capital towards the technology plan. If this was funded by the Ministry, resources 
could be redirected to additional programming aimed at enhancing student outcomes. 
 
Recently, cyber attacks on public education institutions have occurred and have been rising. The District 
is pro-active in ensuring the security of systems; however, the reality is that international cyber criminals 
are incredibly sophisticated and a successful attack against our system has the potential to attract 
significant costs and/or impacts to the District. 
 
Extreme Weather and Other Events 
The Ministry continues to ask Districts for financial data regarding financial transactions that are 
incremental to regular operations due to a major event. Major events could include such things 
as extreme rainfall, heat waves, wildfires, extreme cold, seismic activity, etc. 
 
 
CONTACTING SCHOOL DISTRICT FINANCIAL MANAGEMENT 
This report is designed to provide a general overview of SD71 finances and to demonstrate the 
District’s accountability for the money it receives. 
 
If you have questions about this report or need additional financial information, please contact the 
Secretary-Treasurer’s office at 250-334-5500. 
 
 
 
 
 
 
 

 


