Introduction to Goalsetting

Career Education, Grade 7 - Personal Development
Overview/Rationale:
Goal setting skills are essential for young people. They empower students to strive for self improvement and have control over their own lives. This three day progression of lessons aims to help students review SMART goals, practice setting goals through a fun, low-stakes activity, and set some goals for new experiences to have during the school year.
Duration: 
Three classes.

	Big Ideas
	· Leadership represents good planning, goal-setting, and collaboration. 
· New experiences, both within and outside of school, expand our career skill set and options.

	Curricular Competencies
	· Set realistic short and longer-term learning goals, define a path, and monitor progress
· Recognize their personal preferences, skills, strengths, and abilities and connect them to possible career choices. 


	Content
	· Goal setting strategies. 
· Problem-solving and decision-making strategies





Materials/Links:
· Box making activity: https://www.acteonline.org/uploadedFiles/Assets_and_Documents/Global/files/ACTE_Leadership/Programs/Setting%20Goals%20Lesson%20Plan.pdf 
· SMART goal review :
http://www.coloradoedinitiative.org/wp-content/uploads/2014/10/GS-6-8-model.pdf 




Activity day 1:
· Review of SMART goals
-Discussion of past times you set a goal, whether you reached it, why it worked or why not
-Importance of goal setting and leadership
http://www.coloradoedinitiative.org/wp-content/uploads/2014/10/GS-6-8-model.pdf 
Activity day 2:
-Box activity for goal setting leadership
Full info:
https://www.acteonline.org/uploadedFiles/Assets_and_Documents/Global/files/ACTE_Leadership/Programs/Setting%20Goals%20Lesson%20Plan.pdf 

Activity day 3:
New experiences goal setting activity
-Have students brainstorm and write down some personal goals for new experiences they would like to have for that day, that week, that month, and that semester.     
-Start with small things like try a new food, discover a new band, or learn a new joke. Then choose some more significant experiences like cook a meal for my family, begin a new hobby, or make a new friend. Then choose something bigger to do by the end of semester like hike to the top of a mountain, attend a rock concert, go mountain biking, visit a museum, or enter a competition.
-Throughout the semester, students can document progress for their new experience goals using a blog or photo journal. Websites they might use include Adobe Spark, Storify, Blipfoto, or their myBlueprint account. 

Activity day 4:
-Goal setting for personal life
-Goal setting for resume building: volunteer ideas
· Invite students to investigate apps and other resources for them to monitor their goal setting progress (see resources below for suggestions)




[bookmark: _GoBack]Additional Resource Links for Teachers:
Mobile Apps For Logging and Tracking Goals:
· Strides
· Way of Life
· GoalsOnTrack
· Coach.me
· ATracker





























Attachment 2: Box Making Goal Setting Lesson 
SETTING GOALS
LESSON PLAN
Objective: Students will be asked to make to set realistic goals without all necessary information and explain why it is often difficult to achieve goals when impacted by factors outside of their control.
Group Size: Any, broken into groups of 6
Time Frame: 30-45 minutes
Materials: 
Box Patterns 
Scissors (3 pair per group)
Tape (1 per group)
Markers (1 different colored marker for each group)
Glue sticks (2)
Staplers (2) 
Activity: Complete the following steps in this activity:
Round 1
1. Break students into teams of four and have each team sit at a different table or station. You can number each team or allow them to pick a team name.
2. Explain the background of the exercise:
a. The teams work for a company that manufactures cardboard boxes.
b. Each team is part of an assembly line on the factory floor.
c. Each team will make as many paper boxes as possible in five minutes (do not tell them that you will provide them with supplies or patterns yet).
3. Ask each team to set a goal of how many boxes their team will make in Round 1. (Still do not tell them that you will provide any type of supplies – if they ask any other questions, instruct them to set their goal with the information given). Write the goals on the board.
4. Distribute patterns, scissors, tape, and marker to each team. Explain the rules of the exercise:
a. Teams will have five minutes to make as many boxes as possible.
b. All boxes must be marked with the group number (or group name).
c. Quality Control must pass (approve) all boxes for teams to receive credit. (Quality Control can be you, another instructor, or a student that is not assigned to one of the teams).
d. Once boxes are approved, Quality Control will keep them. If boxes are not approved, they will be sent back to the assembly line to be reworked. Any boxes not marked with the team name or number will be discarded.
5. Set a stop watch for five minutes and instruct the teams to make as many boxes as possible.
6. After five minutes has passed, instruct all teams to stop production.
7. Tally each team’s approved boxes and note the results on the board (next to the original goal that was set).
Round 2
1. Discard all previously made boxes (including all boxes that were not approved in Round 1).
2. Distribute additional patterns to teams. (Variation: Copy some patterns onto colored paper and distribute colored copies to only one team. All other teams receive patterns on white paper).
3. Explain to the students that all rules will be the same in Round 2 as they were in Round 1.
4. Ask each team to set a goal of how many boxes their team will make in Round 2. Write the goals on the board.
5. Set a stop watch for five minutes and instruct the teams to make as many boxes as possible.
6. After one minute has passed, announce to the students that the assembly line is having a few unexpected problems:
a. Have one person on one of the teams sit out (not participate) for the remainder of the exercise.
b. Take one team’s tape away for two minutes.
c. Take two team’s tape away and replace it with a glue stick for two minutes.
d. Take two team’s tape away and replace it with a stapler for two minutes.
e. Take one team’s scissors away for two minutes.
f. Take one team’s patterns away and replace them with blank paper. Return patterns after two minutes.
7. After five minutes has passed, instruct all teams to stop production.
8. Tally each team’s approved boxes and note the results on the board (next to the original goal that was set for Round 2).
Debriefing: 
Round 1 Debriefing Questions
1. Was it difficult to set a realistic goal when you did not have all of the information that you needed to set the goal?
2. Did your group meet the goal that was set? Why or why not?
3. Did you agree with the decisions that Quality Control made?
4. Did the decisions made by Quality Control impact the motivation of your team?
5. How did the supplies you were given impact your ability to reach the goal that you set?
Round 2 Debriefing Questions
1. Before production began, how did you feel about the goal that you set in Round 2?
2. How did you feel about the goal once production problems were encountered?
3. Did your group meet the goal that was set?
a. How did it impact your team to be short one member for the remainder of the activity? (Explain to them that this is like an employee who does not show up for work.)
b. How did it impact your team to be short one member for two minutes?
(Explain to them that this is like an employee who comes back late from break or lunch.)
c. How did it impact your team to lose your tape for two minutes?
d. How did it impact your team to lose your scissors for two minutes?
e. How did it impact your team to lose your patterns for two minutes?
4. Did you agree with the decisions that Quality Control made?
5. Did the decisions made by Quality Control impact the motivation of your team?
6. (If you used the variation) Did it concern you that one team received patterns on colored paper? Why or why not?
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